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COMPANY OVERVIEW

Saunders International is a multi-disciplined and integrated
engineering and construction business. We are one of
Australia’s most experienced companies specialising in the
design, construction and maintenance of steel bulk liquid
storage tanks and associated facilities.

Saunders operates from three divisions, the Engineering Construction
group, the Facility Maintenance group and the Asset Services group.

The Engineering Construction group has in-house expertise to provide
a turnkey solution for our clients from engineering, procurement,
manufacturing and construction.

Saunders Facility Maintenance group has core capabilities in tank
maintenance and rehabilitation, general maintenance and
turnarounds.

The Asset Services group encompasses a diverse range of specialist
services including structural, mechanical, piping, remedial
maintenance and general shutdown solutions.

Saunders services a client base comprising a variety of ‘blue chip’
companies operating in the oil and gas, resources, energy, chemicals
and water industries. We have a proud history in Australia with over
60 years experience and our success is driven by our ability to build
strong relationships and produce positive outcomes for our clients.
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SHAREHOLDER RETURN
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| FINANCIAL PERFORMANCE

31 DECEMBER 2015 31 DECEMBER 2014
HALF YEAR $000 HALF YEAR $000

Revenue $20,640 $24,193
Net profit before tax $2,007 $3,884
Net profit after tax $1,396 $2,723
Net profit % 6.8% 11.3%
Return on equity % 7.4% 15.8%
Basic earnings per share 1.78c 3.47c
Work in hand 22M 34M
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HIGHLIGHTS FY16 H1

Safety performance continues to improve with our TIFR down by 50%
e Environmental AS14001:2004 Accreditation
e Winning three of the largest tank construction & maintenance projects

in 2014 - 2015, in a competitive market:

— Stolthaven, Newcastle

— Port Bonython Fuels, South Australia

— BP Bulwer Terminal Conversion

e |Investment & innovation in new welding equipment & techniques

which will see us even more productive in the future

e Engineering resources increased

e Opened new office in Perth
e Live tenders $110M ($130M at Feb 16)
 Preferred contractor status (yet to be awarded) on +$10M maintenance contracts

e $170M project pipeline (yet to be tendered)
¢ Maintained strong balance sheet ($18.5M cash)
¢ Creation of the Assets Services Group

e Projects undertaken for the foundations for future growth
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OPERATING RESULTS
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BALANCE SHEET

Assets

Cash 18,632 17,874
Trade receivables 2,996 5,014
Plant & equipment 1,877 1,992
Deferred tax assets 833 993
Others 640 804
Total Assets 24,978 26,677
Liabilities

Payables 5,076 4,819
Tax liabilities 432 107
Provisions 2,300 2,836
Total Liabilities 7,808 7,762
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MAINTENANCE OPERATIONS O AgsET O

FY16 H1 Revenue $10.2M REVENUE $M

Performance Highlights 15.4

e BP Bulwer terminal conversion
Viva Clyde terminal conversion
Kwinana refinery maintenance 10.2
Executed general maintenance work
for current clients
Operating in multiple states NSW, QLD,
WA, VIC & SA
Opportunities
¢ Build on our entry into general
maintenance work

¢ Maintenance shutdown work

FY15 H1 FY16 H1
e Remedial maintenance work
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ENGINEERING CONSTRUCTION OPERATIONS Oiﬁﬁ's”TEREu”c'T”'GON

FY16 H1 Revenue $10.2M

Performance Highlights
REVENUE SM

10.2

8.5 I

FY15H1 FYl6H1

e Stolthaven Newcastle terminal
e Port Bonython fuels terminal

e Operating in multiple states NSW, QLD, SA

Opportunities
¢ New terminal construction
e Expansion of existing terminals

e Value add projects through our
EPC capabilities

e New structural, mechanical & piping work
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GEOGRAPHICAL REVENUE DISTRIBUTION FOR THE HALF YEAR

VIC 4.21%

QLD 23.69%

NT 0%
WA 8.21%

SA 32.62%

TAS 0%

mVIC mQLD = NT mWA =TAS mSA = NSW
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KEY PROJECTS

Q) SAUNDERS

INTERNATIONAL



STOLTHAVEN NEWCASTLE

Stolthaven Diesel Storage Facility Stage 2
® 2 x36.0m diax 17.6m high

e Column supported cone roof diesel tanks
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PORT BONYTHON SOUTH AUSTRALIA

Port Bonython Fuels Terminal Project
* 3x42.0m dia x 20.4m high

e Column supported cone roof diesel tanks
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BP BRISBANE TERMINAL CONVERSION

BP Bulwer Island Tank Refurbishment
& Upgrade Project

e 4 x dome roof tanks in various sizes
e 1 x cone roof tank

* Requiring inspection, scope, refurbishment,
testing & painting
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VLIVA C‘IS \ZTHRf TANK IVIAINTENANCE PACKAGE)

VIVA, Clyde

e Clean & gas free tanks in preparation for hot work

* Repair works on each tank for compliance with
API650/653

e Installation of aluminium geodesic roofs

* Protective coating of each tank
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OUR PEOPLE

Safety

e Qur Total Injury Frequency Rate (TIFR)
reduced 50%

¢ |Introduced MYOSH safety management
software system

e 7 years LTI & MTI free at our Kwinana
Refinery Site in WA

e No LTI's in any division for the last 2.5 years

Workforce
¢ Average workforce around 150 (125-185)
e Apprentices =4

¢ Female workforce = 10%

Our people are the distinguishing difference in
our success on all our projects. Our long tradition of
self performing these projects with our own permanent
workforce continues to drive innovation and
excellence at all levels of Saunders.

Winners of the Chairman’s Award for Innovation 2015
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STRATEGY

Strategic Objectives

e Build the foundation for future growth

e Provide direct services to clients as an EPC
contractor (Engineer, Procurement, Construction)
& multi discipline project execution

Diversify our engineering construction business

Pursue structural mechanical & piping
opportunities (SMP)

Diversify the maintenance business with our Asset
Services Group & expand our presence in new
markets including remedial maintenance

How will we achieve this

e Organic growth (Increase internal resources)
e Pursue joint venture opportunities

e Acquisition
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OUTLOOK

» Backlog steady at $22M (doesn’t include preferred contractor
status of +S10M in maintenance contracts)

e Live tenders up from $78M to $110M

* Project pipeline (yet to be tendered) up from $115M to $170M

e Shortlisted on major EPC terminal project

* Increased industry activity of feasibility study and FEED design work
(Front End Engineering Design) for new terminals and terminal expansions

e Market conditions remain challenging with our customers
reducing capital and operating costs

e Strong balance sheet and no debt

e Continue with diversification strategy

* Focus on initiatives to reduce costs and increase project margins

¢ Improved second half subject to timing of projects
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DISCLAIMER

IMPORTANT NOTICE

This presentation has been prepared by Saunders International Limited (“Saunders”)
as a summary of the Company and its operations and for general information
purposes only.

This presentation is not and should not be considered as an offer or invitation to
subscribe for or purchase any securities in Saunders, or as an inducement to make
an offer or invitation with respect to those securities. No agreement to subscribe for
securities in Saunders will be entered into on the basis of this presentation.

Saunders has not audited or investigated the accuracy or completeness of the
information, statements and opinions contained in this presentation. Accordingly, to the
maximum extent permitted by applicable laws, neither makes any representation and
neither can give any assurance, guarantee or warranty, express or implied, as to, and
neither takes any responsibility and assumes liability for, the authenticity, validity,
accuracy, suitability or completeness of, or any errors in or omission from, any
information, statement or opinion contained in this presentation.

You should not act or refrain from acting in reliance on this presentation material.

This overview of Saunders does not purport to be all inclusive or to contain all
information which its recipients may require in order to make an informed assessment
of the Company'’s prospects. You should conduct your own investigation and perform
your own analysis in order to satisfy yourself as to the accuracy and completeness of
the information, statements and opinions contained in this presentation and making
any investment decision.

The contents of this presentation are confidential. This presentation is being provided to
you on the condition that you do not reproduce or communicate it or disclose it to, or
discuss it with, any other person without the prior written permission of the Company.

The presentation contains certain forward-looking statements which have not been based
solely on historical facts but, rather, on Saunders’s current expectations about future
events and on a number of assumptions which are subject to significant uncertainties

and contingencies many of which are outside the control of Saunders and its directors,
officers and advisers.
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MARK BENSON
Managing Director & Chief Executive Officer

P (02) 9792 2444
E mbenson@saunders-international.com.au

271 Edgar Street, Condell Park NSW Australia 2200
Saunders International Limited ABN 14 050 287 431

saunders-international.com.au | @

() SAUNDERS

INTERNATIONAL




	Slide Number 1
	AGENDA
	COMPANY OVERVIEW
	Corporate snapshot February 2016
	SHAREHOLDER RETURN
	FINANCIAL PERFORMANCE
	HIGHLIGHTS FY16 H1
	OPERATING RESULTS
	Balance sheet
	REVIEW OF OPERATIONS
	MAINTENANCE operations
	ENGINEERING CONSTRUCTION operations
	GEOGRAPHICAL REVENUE DISTRIBUTION FOR THE HALF YEAR
	KEY PROJECTS
	STOLTHAVEN NEWCASTLE
	PORT BONYTHON SOUTH AUSTRALIA
	BP BRISBANE TERMINAL CONVERSION
	Viva clyde (THREE TANK Maintenance PACKAGE)
	OUR PEOPLE
	strategy
	OUTLOOK
	DISCLAIMER
	Slide Number 23

