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Appendix 4E

Preliminary Final Report

year ended 31 December 2015
(ASX listing rule 4.3A)

Results for Announcement to the Market

e Record Statutory Profit Before Tax of $121.0 million (2014: $102.8 million) Up 18%
e Record underlying Profit Before Tax of $126.4 million (2014: $106.2 million) Up 19%
e Record Statutory Profit After Tax of $87.0 million (2014: $76.7 million) Up 13%
e Record EBITDA (excluding impairment) of $163.1 million (2014: $138.1 million) Up 18%
e Record Earnings per Share (basic) of 47.6 cents (2014: 43.0 cents) Up 11%
¢ Record Final Dividend of 20 cents per share (2014: 18 cents per share) Up 11%
e Record Total Dividend of 32 cents per share (2014: 27 cents per share) Up 19%

The Directors of A.P. Eagers Limited (ASX: APE) are pleased to report a record 2015 statutory Net Profit Before
Tax of $121.0 million. This compares to a Net Profit Before Tax of $102.8 million in 2014, an increase of 17.6%
on the previous corresponding period (pcp). Net Profit After Tax was $87.0 million in 2015 compared to $76.7
million in 2014, an increase of 13.5% on the pcp. Earnings per share (basic) for 2015 were 47.6 cents compared
to 43.0 cents on the pcp.

Strong trading performances in Queensland included full year contributions from businesses acquired in the
second half of 2014 and New South Wales dealership operations. These more than offset weaker market
conditions in the South Australia, South West Queensland and national heavy truck markets. The increases in
profitability were also due to increased dividend income from our strategic investment in Automotive Holdings
Group Ltd (AHG) and gains on sale of investments and property.

Profit Comparison Full Year to Full Year to % Change
December 2015 December 2014
$ Million $ Million
Statutory EPS (basic) cents 47.6 43.0 11%
Statutory profit after tax 87.0 76.7 13%
Statutory profit before tax 121.0 102.8 18%
Impairment adjustments @
Freehold Property adjustments (reversal) 2.1 0.6
Goodwill impairment 55 -
Business acquisition costs® 0.2 28
GST refunds® (2.3) -
Underlying profit before tax 126.4 106.2 19%
Underlying profit after tax® 91.7 79.0 16%
Underlying EPS (basic) cents 50.7 44.3 14%

@

()
®3)
4)

Represents the aggregate value of freehold property fair value adjustments (positive and negative) to the Statement of Profit and
Loss and non-cash impairment of the goodwill associated with the National Truck Division.

Business acquisition costs include taxes, legal and other costs associated with business acquisitions.
Benefit from tax refunds associated with previous years’ GST payments
Underlying profit after tax includes the adjustments per Note (1) above, and the related tax impact at 30% equating to $1.6

million in 2015 (2014: $1.0 million).
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Dividend

A fully franked final dividend of 20.0 cents per share (2014:18.0 cents) has been approved for payment on 15
April 2016 to shareholders who are registered on 29 March 2016 (Record Date). When combined with the
interim dividend of 12.0 cents paid in October 2015, the total dividend based on 2015 earnings is 32.0 cents per
share (2014: 27.0 cents) fully franked, an increase of 19% on 2014. The Company’s dividend reinvestment plan
(DRP) will not operate in relation to the final dividend.

External Environment

According to Federal Chamber of Automotive Industry statistics, Australia’s new motor vehicle sales increased
by 3.8% in 2015 to 1,155,408 units compared to a 2.0% decline in 2014. This represents an all time record year
of sales exceeding the previous 2013 record of 1,136,227 units.

In response to further contraction in the resources sector, new vehicle sales in Western Australia and Northern
Territory decreased on the previous year by 7.9% and 4.3%, respectively. Strong growth was experienced in
New South Wales, Queensland, ACT and Victoria, with increases of 6.9%, 5.4%, 4.4% and 4.2%, respectively.

Government sales decreased by 1.4% in 2015, whilst private and business sales recorded stronger growth than
prior years at 3.7% and 4.9% growth. Luxury brands such as Audi, BMW, Mercedes-Benz, Land Rover, Volvo,
Jaguar, Mini, Lexus and Porsche all recorded record annual sales due mainly to their respective lower priced
product entry models generating increased market share.,

Australian manufactured vehicles represented only 8.4% (2014:9.0%) of new cars sold in the national market in
2015.

Business Initiatives

Whilst the Company’s operational performance benefitted from activity generated by the November 2014 halil
event in Brisbane and the initial take-up of the Federal Government’s $20,000 tax incentive, the Group’s
continued focus on and increasing return from business improvement initiatives has delivered a strong second
half performance.

Our Queensland/NT and NSW Car Divisions capitalised on the strong growth in vehicle sales in calendar year
2015 resulting in both Divisions contributing record financial results for the full year to December 2015. This
included a full year’s contribution from the Boettcher Group and the Black Group businesses acquired in the
second half of 2014 which were boosted further by better than expected performances from the Boettcher
Group and Central Highlands Toyota.

Continued focus and improvement to our used car operations yielded another record result from this segment of
the business. As previously highlighted, the strategy of expanding our footprint in this segment, taking
advantage of the associated finance, insurance and car care income opportunities and consolidating market
share nationally continue to produce accretive income and act to insulate overall trading results against
fluctuations in the new car market and individual franchise performance. The 2016 calendar year will see the
launch of an all-new Carzoos business model aimed at delivering a completely new way for customers to buy
and sell used cars.

The relocation and consolidation of the Eagers Parts Distribution Centre from Newstead to Eagle Farm,
Queensland, in conjunction with a significant investment in state of the art warehousing and logistics systems,
supported a full year record parts result. Improved market share, revenue growth and cost savings, while
delivering a better service to our Dealer and Trade customers, should be further enhanced with the planned
move of our Metro Ford Parts Distribution Centre into the Eagle Farm facility by early 2017. This warehouse
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facility will support the majority of franchises represented in South East Queensland in the single, largest and
most efficient parts distribution centre for OEM vehicle parts in Queensland.

The previously announced sale of our 80 McLachlan Street, Fortitude Valley site for $22.2million is due for
completion in March 2016. A gain on the sale of $3.2 million was recognised in 2015. The luxury brands
currently located on this site will continue operations until they relocate to new facilities on Company-owned
land in Newstead which are expected to be completed in late 2016.

The strategic 19.9% shareholding in AHG as at 31 December was valued at $275.3 million based on their
closing share price of $4.52. Whilst not included in the Company’s Statutory Profit after Tax, a before tax
unrealised gain of $43.2 million has been recognised in the Statement of Comprehensive Income for the 2015
year.

Financial Performance

Total revenue increased by 13.6% to $3.2 billion in 2015 (2014: $2.9 billion), with declines in truck vehicle sales
and subdued trading in South Australia being more than offset by strong trading in our Queensland and NSW
car divisions, including full year contributions from businesses we acquired in 2014.

Other revenue includes increased full year dividends from AHG and Smartgroup Corporation Limited (SIQ) of
$13.8 million, compared to $12.1 million in 2014, profit on the sale of SIQ shares of $3.5 million, offset by lower
insurance claim proceeds of $7.0 million compared with $19.5 million related to the 27 November 2014 Brisbane
hail storm event.

EBITDA (excluding asset impairment charges) increased by 18.1% to $163.1 million (2014: $138.1 million) and
Profit margins continued to trend upwards, with EBITDA/Revenue of 5.0% for 2015 compared to 4.8% in 2014
and NPBT/Sales improving to 3.7% for 2015 from 3.6% in 2014. Further improvements in new car trading,
finance and insurance commission based earnings, used car trading and gains on the sale of investments and
properties were the main contributors to the improved margin performance offset by impairment. On an
underlying basis NPBT/Sales for 2015 was 3.9%.

A before tax profit of $3.0 million (net) was realised on the sale of properties in Newstead and Fortitude Valley in
2015, as compared to a $3.9 million gain in 2014.

Borrowing costs declined by 3.6% to $21.3 million (2014: $22.1 million), in line with lower average debt and
interest rates. The increase in depreciation and amortisation costs by 5% to $13.2 million (2014: $12.6 million)
reflects the additional depreciation on businesses acquired in 2014 and higher development and refurbishment
capital expenditure in 2015 which increased to $18.9 million from $8.7 million in 2014.

Business acquisition costs of $0.2 million were expensed in the financial year, compared to $2.8 million in 2014
relating to the Boettcher and Black Group acquisitions in the second half of that year.

The Company’s net cash provided by operating activities was $84.6 million in 2015 (2014: $99.2 million), with
increases due to improved profitability being offset by lower insurance claim proceeds, minimal dividends from
MTQ Insurance together with higher tax payments due primarily to capital gains tax paid on the properties sold
in 2014.
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Results Summary

Consolidated results

Year Ended 31 December 2015 2014

$'000 $'000 Increase/(Decrease)
Revenue from operations 3,201,755 2,808,607 14%
Other revenue 44,621 49,506 (10)%
Total revenue 3,246,376 2,858,113 14%
Earnings before interest, tax, 163,077 138,081 18%

depreciation and amortisation and
impairment (EBITDA)

Depreciation and Amortisation (13,216) (12,583) 5%
Impairment charge/net reversal (7,610) (578) -
Earnings before interest and tax 142,251 124,920 14%
(EBIT)

Borrowing costs (21,293) (22,080) ()%
Profit before tax 120,958 102,840 18%
Income tax expense (33,943) (26,150) 30%
Profit after tax 87,015 76,690 13%
Non-controlling interest in subsidiaries (798) (460)

Attributable profit after tax 86,217 76,230 13%
Earnings per share - basic 47.6 cents 43.0 cents 11%

This report is based on accounts which have been audited.

Segments @

The Profit contribution from the Company’s Car Retail segment was 42.4% higher at $98.0 million compared to
$68.8 million in 2014. Revenue increased by 16.8%, with the increase primarily attributable to the record results
in Queensland and NSW. The strong trading was also reflected in the parts and service business with
improvements across all businesses, particularly Queensland and NSW.

The National Truck Division (Truck Retail segment) recorded a poor result providing a loss contribution of $3.2
million including the goodwill impairment write down of $5.5 million in 2015 compared to $3.5 million profit in
2014. Challenging new and used heavy truck trading conditions resulted in a decrease in revenue of 7.8%.

The value of the property portfolio decreased to $249 million as at 31 December 2015 compared to $278 million
as at 31 December 2014 due primarily to the previously announced disposals of properties in Fortitude Valley
and Newstead. Property segment profit contribution of $16.3 million was higher than the previous year of $14.8
million, due to a $3 million net realised gain on properties sold. The overall fair value adjustments did not
impact segment results as the $2.2 million gain on Woolloongabba property was offset by property valuation
decrease of $2.1 million for the Milperra truck site.

The Investment segment registered a pre-tax contribution of $61.1 million for 2015 as compared to a $10.6
million for the pcp, due primarily to an unrealised revaluation gain on the AHG and SIQ investments of $46.2

million.

(1) Note: changes in fair value of property and investments are recognised as profit and loss adjustments for segment reporting
purposes but are not recorded in the Group’s Statutory Net Profit After Tax
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Financial Position

The Company’s financial position strengthened further during the 2015 year. EBITDA Interest Cover increased
to 7.6 times as at 31 December 2015 compared to 6.2 times as at 31 December 2014, due to lower average
interest rates and improved profit levels. Corporate debt (Term and Capital Loan Facility) net of cash on hand as
at 31 December 2015 was lower at $171.5 million (2014: $190.2 million) and total debt including vehicle
bailment and finance leases net of cash on hand was higher at $576.7 million as compared to $556.0 million at
31 December 2014. The increase was primarily due to additional bailment finance related to increased new car
inventory held at year end.

Total gearing (Debt /Debt + Equity), including bailment inventory financing and finance leases, was 46.6% as at
31 December 2015, as compared to 49.5% as at 31 December 2014. Bailment finance is cost effective short-
term finance secured against vehicle inventory on a vehicle by vehicle basis. Gearing excluding bailment,
finance leases and including cash on hand, was 19.6% as at 31 December 2015 compared to 24.3% at the end
of 2014.

Total inventory levels increased to $530.2 million at 31 December 2015 from $469.2 million at 31 December
2014 due to higher new car inventory held by strong performing dealerships in Queensland and NSW.

Net tangible assets increased to $2.95 per share as at 31 December 2015, compared to $2.38 per share as at
31 December 2014, due to higher asset balances including cash and available for sale investments including
AHG shares.

Outlook and Strategy Update

The national new vehicle market continues to grow with low interest rates supporting customer affordability and
exceptional product offerings driving customer demand.

Strategically, the Company remains focussed on automotive retail and a two pronged approach of driving value
from existing business through process improvement, operating synergies, portfolio management and organic
growth, whilst taking advantage of value adding acquisition opportunities as they present themselves.

The Company has already announced the $114 million acquisition of the Birrell Motors Group (ASX
announcement 06/11/2015) which is expected to be completed on the 31 March 2016. This business employs
600 staff with an annual revenue of approximately $410 million and includes the car and truck retail businesses
operating as Motors Group Tasmania, Silver Star Motors (Mercedes-Benz) in Doncaster and Burwood, Victoria,
the recently opened Mercedes-Benz Ringwood dealership in Victoria, and Waverley Toyota in Glen Waverley,
Victoria.

The Company has also announced the $30 million acquisition of the Crampton Automotive Group (ASX
announcement 19 February 2016) which is expected to be completed on 1 July 2016. This business employs
170 staff with an annual revenue of $130 million and includes West Star Motors and Toowoomba Holden
operating in Toowoomba and representing the Mercedes-Benz, Hyundai, Peugeot, Citroen, Performax, HSV
and Holden brands along with Port City Autos representing the Holden, Subaru, Chrysler Jeep Dodge, and
Isuzu Trucks brands in Maryborough/Hervey Bay, Queensland.
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Key focus areas in 2016 are:

= Earnings accretive dealership and ancillary market acquisitions;

= The on-going development and optimisation of our existing used car model while launching the all-new
Carzoos model;

= Continued re-development and re-organisation of inner city (Newstead, Woolloongabba and Windsor)
facilities to provide improved long-term solutions for all stakeholders;

= Further rationalisation of our Parts business to reduce the cost base, improve efficiency and eliminate sub-
economic business trading terms; and

= Aturnaround in the performance of our truck business.

Martin Ward

Managing Director

24 February 2016

For more information, contact:
Martin Ward

Managing Director

(07) 3608 7100

www.apeagers.com.au

Note: All national sales figures are based on Federal Chamber of Automotive Industry statistics sourced through VFACTS.
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A.P. EAGERS LIMITED
DIRECTORS’ REPORT

The Directors present their report together with the consolidated financial report of the group being A.P.
Eagers Limited ABN 87 009 680 013 (“the Company”) and its controlled entities, for the year ended 31
December 2015 and the auditor’s report thereon.

Directors
The Directors of the Company at any time during or since the end of the year were:

Timothy Boyd Crommelin BCom, FSIA, FSLE
Chairman, Member of Audit, Risk & Remuneration Committee

Independent, non-executive Director since February 2011. Executive Chairman of Morgans Financial
Ltd. Director of Senex Energy Ltd (appointed October 2010) and Australian Cancer Research
Foundation. Member of the University of Queensland Senate. Former Alternate Director of Ausenco Ltd
(appointed February 2013, retired May 2013). Mr Crommelin has broad knowledge of corporate finance,
risk management and acquisitions and over 40 years' experience in the stockbroking and property
industry.

Martin Andrew Ward BSc (Hons), FAICD
Managing Director, Chief Executive Officer

Joined the Company in July 2005. Appointed Chief Executive Officer in January 2006. Appointed
Managing Director in March 2006. Motor vehicle dealer. Director of Australian Automotive Dealer
Association Limited (appointed January 2014). Mr Ward was formerly the Chief Executive Officer of
Ford Motor Company’s Sydney Retail Joint Venture.

Nicholas George Politis BCom
Director

Non-executive Director since May 2000. Motor vehicle dealer. Executive Chairman of WFM Motors Pty
Ltd, A.P. Eagers Limited’s largest shareholder. Mr Politis is Director of a substantial number of other
proprietary limited companies and has vast automotive retail industry experience.

Peter William Henley FAIM, MAICD
Director, Member of Audit, Risk & Remuneration Committee

Independent, non—executive Director since December 2006. Director of Thorn Group Ltd (appointed
May 2007). Former Deputy Chairman of MTQ Insurance Services Ltd. Former Chairman and Chief
Executive Officer of GE Money Motor Solutions. Mr Henley has over 30 years’ local and international
experience in the financial services industry.

Daniel Thomas Ryan BEc, MBus, FAICD
Director

Non-executive Director since January 2010. Director and Chief Executive Officer of WFM Motors Pty
Ltd, A.P. Eagers Limited'’s largest shareholder, and Director of a substantial number of other proprietary
limited companies. Mr Ryan has significant management experience in automotive, transport,
manufacturing and retail industries.

David Arthur Cowper BCom, FCA
Director, Chairman of Audit, Risk & Remuneration Committee

Independent, non-executive Director since July 2012. Chartered accountant, with more than 35 years
in the profession. Former partner of Horwath Chartered Accountants and Deloitte Touche Tohmatsu.
Former Chairman of Horwath’s motor industry specialisation unit for six years. Mr Cowper’s area of
professional specialisation while at Horwath and Deloitte was in providing audit, financial and taxation
services to public and large private companies in the motor industry.
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Company Secretary

Denis Gerard Stark LLB, BEc
General Counsel & Company Secretary

Commenced in January 2008. Responsible for overseeing the company secretarial, legal, work health
& safety, insurance and investor relations functions and property portfolio. Admitted as a solicitor in
Queensland in 1994 and Victoria in 1997. Affiliate of Governance Institute of Australia. Previous
company secretarial and senior executive experience with public companies.

Directors’ Meetings

The number of Directors’ meetings (including meetings of committees of Directors) and number of
meetings attended by each Director during the year were:

Board Meetings Audit, Risk & Remuneration
Committee Meetings
Held Attended Held Attended
T B Crommelin® 9 8 4 4
N G Politis 9 9
M A Ward 9 9
P W Henley® 9 9 4 4
D T Ryan 9 9
D A Cowper® 9 9 4 4

@ Audit, Risk & Remuneration Committee members.

Principal Activities

The group’s principal activities during the year consisted of the selling of new and used motor vehicles,
distribution and sale of parts, accessories and car care products, repair and servicing of vehicles, provision
of extended warranties, facilitation of finance and leasing in respect of motor vehicles, and the ownership
of property and investments. The products and services supplied by the group were associated with, and
integral to, the group’s motor vehicle dealership operations. There were no significant changes in the nature
of the group’s activities during the year.

Financial & Operational Review

The Directors of the Company are pleased to report a record 2015 statutory Net Profit Before Tax of
$121.0 million. This compares to a Net Profit Before Tax of $102.8 million in 2014, an increase of 17.6%
on the previous corresponding period (pcp). Net Profit After Tax was $87.0 million in 2015 compared to
$76.7 million in 2014, an increase of 13.5% on the pcp. Earnings per share (basic) for 2015 were 47.6
cents compared to 43.0 cents on the pcp.

Strong trading performances in Queensland included full year contributions from businesses acquired in
the second half of 2014 and New South Wales dealership operations. These more than offset weaker
market conditions in the South Australia, South West Queensland and national heavy truck markets. The
increases in profitability were also due to increased dividend income from our strategic investment in
Automotive Holdings Group Ltd (AHG) and gains on sale of investments and property.
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Profit Comparison Full Year to Full Year to % Change
December 2015 December 2014
$ Million $ Million
Statutory EPS (basic) cents 47.6 43.0 11%
Statutory profit after tax 87.0 76.7 13%
Statutory profit before tax 121.0 102.8 18%
Impairment adjustments @
Freehold Property adjustments (reversal) 2.1 0.6
Goodwill impairment 55 -
Business acquisition costs® 0.2 28
GST refunds® (2.3) -
Underlying profit before tax 126.4 106.2 19%
Underlying profit after tax® 91.7 79.0 16%
Underlying EPS (basic) cents 50.7 44.3 14%

(1) Represents the aggregate value of freehold property fair value adjustments (positive and negative) to the
Statement of Profit and Loss and non-cash impairment of the goodwill associated with the National Truck
Division.

(2) Business acquisition costs include taxes, legal and other costs associated with business acquisitions.

(3) Benefit from tax refunds associated with previous years’ GST payments

(4) Underlying profit after tax includes the adjustments per Note (1) above, and the related tax impact at 30%
equating to $1.6 million in 2015 (2014: $1.0 million).

External Environment

According to Federal Chamber of Automotive Industry statistics, Australia’s new motor vehicle sales
increased by 3.8% in 2015 to 1,155,408 units compared to a 2.0% decline in 2014. This represents an all-
time record year of sales exceeding the previous 2013 record of 1,136,227 units.

In response to further contraction in the resources sector, new vehicle sales in Western Australia and
Northern Territory decreased on the previous year by 7.9% and 4.3%, respectively. Strong growth was
experienced in New South Wales, Queensland, ACT and Victoria, with increases of 6.9%, 5.4%, 4.4% and
4.2%, respectively.

Government sales decreased by 1.4% in 2015, whilst private and business sales recorded stronger growth
than prior years at 3.7% and 4.9% growth. Luxury brands such as Audi, BMW, Mercedes-Benz, Land
Rover, Volvo, Jaguar, Mini, Lexus and Porsche all recorded record annual sales due mainly to their
respective lower priced product entry models generating increased market share.,

Australian manufactured vehicles represented only 8.4% (2014:9.0%) of new cars sold in the national
market in 2015.

Business Initiatives

Whilst the Company’s operational performance benefitted from activity generated by the November 2014
hail event in Brisbane and the initial take-up of the Federal Government’s $20,000 tax incentive, the Group’s
continued focus on and increasing return from business improvement initiatives has delivered a strong
second half performance.

Our Queensland/NT and NSW Car Divisions capitalised on the strong growth in vehicle sales in calendar
year 2015 resulting in both Divisions contributing record financial results for the full year to December 2015.
This included a full year’s contribution from the Boettcher Group and the Black Group businesses acquired
in the second half of 2014 which were boosted further by better than expected performances from the
Boettcher Group and Central Highlands Toyota.
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Continued focus and improvement to our used car operations yielded another record result from this
segment of the business. As previously highlighted, the strategy of expanding our footprint in this segment,
taking advantage of the associated finance, insurance and car care income opportunities and consolidating
market share nationally continue to produce accretive income and act to insulate overall trading results
against fluctuations in the new car market and individual franchise performance. The 2016 calendar year
will see the launch of an all-new Carzoos business model aimed at delivering a completely new way for
customers to buy and sell used cars.

The relocation and consolidation of the Eagers Parts Distribution Centre from Newstead to Eagle Farm,
Queensland, in conjunction with a significant investment in state of the art warehousing and logistics
systems, supported a full year record parts result. Improved market share, revenue growth and cost
savings, while delivering a better service to our Dealer and Trade customers, should be further enhanced
with the planned move of our Metro Ford Parts Distribution Centre into the Eagle Farm facility by early
2017. This warehouse facility will support the majority of franchises represented in South East Queensland
in the single, largest and most efficient parts distribution centre for OEM vehicle parts in Queensland.

The previously announced sale of our 80 McLachlan Street, Fortitude Valley site, for $22.2million is due for
completion in March 2016. A gain on the sale of $3.2 million was recognised in 2015. The luxury brands
currently located on this site will continue operations until they relocate to new facilities on Company-owned
land in Newstead which are expected to be completed in late 2016.

The strategic 19.9% shareholding in AHG as at 31 December was valued at $275.3 million based on their
closing share price of $4.52. Whilst not included in the Company’s Statutory Profit after Tax, a before tax
unrealised gain of $43.2 million has been recognised in the Statement of Comprehensive Income for the
2015 year.

Financial Performance

Total revenue increased by 13.6% to $3.2 billion in 2015 (2014: $2.9 billion), with declines in truck vehicle
sales and subdued trading in South Australia being more than offset by strong trading in our Queensland
and NSW car divisions, including full year contributions from businesses we acquired in 2014.

Other revenue includes increased full year dividends from AHG and Smartgroup Corporation Limited (SIQ)
of $13.8 million, compared to $12.1 million in 2014, profit on the sale of SIQ shares of $3.5 million, offset
by lower insurance claim proceeds of $7.0 million compared with $19.5 million related to the 27 November
2014 Brisbane hail storm event.

EBITDA (excluding asset impairment charges) increased by 18.1% to $163.1 million (2014: $138.1 million)
and Profit margins continued to trend upwards, with EBITDA/Revenue of 5.0% for 2015 compared to 4.8%
in 2014 and NPBT/Sales improving to 3.7% for 2015 from 3.6% in 2014. Further improvements in new car
trading, finance and insurance commission based earnings, used car trading and gains on the sale of
investments and properties were the main contributors to the improved margin performance offset by
impairment. On an underlying basis NPBT/Sales for 2015 was 3.9%.

A before tax profit of $3.0 million (net) was realised on the sale of properties in Newstead and Fortitude
Valley in 2015, as compared to a $3.9 million gain in 2014.

Borrowing costs declined by 3.6% to $21.3 million (2014: $22.1 million), in line with lower average debt and
interest rates. The increase in depreciation and amortisation costs by 5% to $13.2 million (2014: $12.6
million) reflects the additional depreciation on businesses acquired in 2014 and higher development and
refurbishment capital expenditure in 2015 which increased to $18.9 million from $8.7 million in 2014.

Business acquisition costs of $0.2 million were expensed in the financial year, compared to $2.8 million in
2014 relating to the Boettcher and Black Group acquisitions in the second half of that year.

The Company’s net cash provided by operating activities was $84.6 million in 2015 (2014: $99.2 million),
with increases due to improved profitability being offset by lower insurance claim proceeds, minimal
dividends from MTQ Insurance together with higher tax payments due primarily to capital gains tax paid on
the properties sold in 2014.
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Results Summary

Consolidated results

Year Ended 31 December 2015 2014

$'000 $'000 Increase/(Decrease)
Revenue from operations 3,201,755 2,808,607 14%
Other revenue 44,621 49,506 (10)%
Total revenue 3,246,376 2,858,113 14%
Earnings before interest, tax, 163,077 138,081 18%

depreciation and amortisation and
impairment (EBITDA)

Depreciation and Amortisation (13,216) (12,583) 5%
Impairment charge/net reversal (7,610) (578) -
Earnings before interest and tax 142,251 124,920 14%
(EBIT)

Borrowing costs (21,293) (22,080) (4)%
Profit before tax 120,958 102,840 18%
Income tax expense (33,943) (26,150) 30%
Profit after tax 87,015 76,690 13%
Non-controlling interest in subsidiaries (798) (460)

Attributable profit after tax 86,217 76,230 13%
Earnings per share - basic 47.6 cents  43.0 cents 11%

This report is based on accounts which have been audited.

Segments @

The Profit contribution from the Company’s Car Retail segment was 42.4% higher at $98.0 million
compared to $68.8 million in 2014. Revenue increased by 16.8%, with the increase primarily attributable to
the record results in Queensland and NSW. The strong trading was also reflected in the parts and service
business with improvements across all businesses, particularly Queensland and NSW.

The National Truck Division (Truck Retail segment) recorded a poor result providing a loss contribution of
$3.2 million including the goodwill impairment write down of $5.5 million in 2015 compared to $3.5 million
profit in 2014. Challenging new and used heavy truck trading conditions resulted in a decrease in revenue
of 7.8%.

The value of the property portfolio decreased to $249 million as at 31 December 2015 compared to $278
million as at 31 December 2014 due primarily to the previously announced disposals of properties in
Fortitude Valley and Newstead. Property segment profit contribution of $16.3 million was higher than the
previous year of $14.8 million, due to a $3 million net realised gain on properties sold. The overall fair value
adjustments did not impact segment results as the $2.2 million gain on Woolloongabba property was offset
by property valuation decrease of $2.1 million for the Milperra truck site.

The Investment segment registered a pre-tax contribution of $61.1 million for 2015 as compared to a $10.6
million for the pcp, due primarily to an unrealised revaluation gain on the AHG and SIQ investments of
$46.2 million.

@ Note: changes in fair value of property and investments are recognised as profit and loss adjustments for
segment reporting purposes but are not recorded in the Group’s Statutory Net Profit After Tax
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Financial Position

The Company’s financial position strengthened further during the 2015 year. EBITDA Interest Cover
increased to 7.6 times as at 31 December 2015 compared to 6.2 times as at 31 December 2014, due to
lower average interest rates and improved profit levels. Corporate debt (Term and Capital Loan Facility)
net of cash on hand as at 31 December 2015 was lower at $171.5 million (2014: $190.2 million) and total
debt including vehicle bailment and finance leases net of cash on hand was higher at $576.7 million as
compared to $556.0 million at 31 December 2014. The increase was primarily due to additional bailment
finance related to increased new car inventory held at year end.

Total gearing (Debt /Debt + Equity), including bailment inventory financing and finance leases, was 46.6%
as at 31 December 2015, as compared to 49.5% as at 31 December 2014. Bailment finance is cost effective
short-term finance secured against vehicle inventory on a vehicle by vehicle basis. Gearing excluding
bailment, finance leases and including cash on hand, was 19.6% as at 31 December 2015 compared to
24.3% at the end of 2014.

Total inventory levels increased to $530.2 million at 31 December 2015 from $469.2 million at 31 December
2014 due to higher new car inventory held by strong performing dealerships in Queensland and NSW.

Net tangible assets increased to $2.95 per share as at 31 December 2015, compared to $2.38 per share
as at 31 December 2014, due to higher asset balances including cash and available for sale investments
including AHG shares.

Outlook and Strategy Update

The national new vehicle market continues to grow with low interest rates supporting customer affordability
and exceptional product offerings driving customer demand.

Strategically, the Company remains focussed on automotive retail and a two pronged approach of driving
value from existing business through process improvement, operating synergies, portfolio management
and organic growth, whilst taking advantage of value adding acquisition opportunities as they present
themselves.

The Company has already announced the $114 million acquisition of the Birrell Motors Group (ASX
announcement 06/11/2015) which is expected to be completed on the 31 March 2016. This business
employs 600 staff with an annual revenue of approximately $410 million and includes the car and truck
retail businesses operating as Motors Group Tasmania, Silver Star Motors (Mercedes-Benz) in Doncaster
and Burwood, Victoria, the recently opened Mercedes-Benz Ringwood dealership in Victoria, and Waverley
Toyota in Glen Waverley, Victoria.

The Company has also announced the $30 million acquisition of the Crampton Automotive Group (ASX
announcement 19 February 2016) which is expected to be completed on 1 July 2016. This business
employs 170 staff with an annual revenue of $130 million and includes West Star Motors and Toowoomba
Holden operating in Toowoomba and representing the Mercedes-Benz, Hyundai, Peugeot, Citroen,
Performax, HSV and Holden brands along with Port City Autos representing the Holden, Subaru, Chrysler
Jeep Dodge, and Isuzu Trucks brands in Maryborough/Hervey Bay, Queensland.

Key focus areas in 2016 are:

e Earnings accretive dealership and ancillary market acquisitions;

e The on-going development and optimisation of our existing used car model while launching the all-
new Carzoos model;

e Continued re-development and re-organisation of inner city (Newstead, Woolloongabba and
Windsor) facilities to provide improved long-term solutions for all stakeholders;

e Further rationalisation of our Parts business to reduce the cost base, improve efficiency and
eliminate sub-economic business trading terms; and

e Aturnaround in the performance of our truck business.
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Dividends

Dividends paid to members during the financial year were as follows:

Year ended 31 December 2015 2014
$'000 $'000
Final ordinary dividend for the year ended 31 32,239 26,516

December 2014 of 18.0 cents (2013: 15.0 cents)
per share paid on 17 April 2015

Interim ordinary dividend of 12.0 cents (2014: 9.0 22,089 15,954
cents) per share paid on 7 October 2015

54,328 42,470

A fully franked final dividend of 20 cents per share (2014: 18.0 cents) has been approved for payment on
15 April 2016 to shareholders who are registered on 29 March 2016 (Record Date). When combined with
the interim dividend of 12.0 cents per share paid in October 2015, the total dividend based on 2015 earnings
is 32 cents per share, fully franked (2014: 27 cents). The Company’s dividend reinvestment plan (DRP) will
not operate in relation to the final dividend.

Significant Changes in the State of Affairs

In the Directors’ opinion there was no significant change in the state of affairs of the group during the
financial year that is not disclosed in this report or the consolidated financial report.

Matters Subsequent to the End of the Financial Year

The Directors are not aware of any matter or circumstance not dealt with in this report or the consolidated
financial report that has arisen since the end of the year under review and has significantly affected or may
significantly affect the group’s operations, the results of those operations or the state of affairs of the group
in future financial years.

Environmental Regulation

The group’s property development and service centre operations are subject to various environmental
regulations. Environmental licences are held for particular underground petroleum storage tanks.

Planning approvals are required for property developments undertaken by the group in relevant
circumstances. Authorities are provided with appropriate details and to the Directors’ knowledge
developments during the year were undertaken in compliance with planning requirements in all material
respects.

Management works with regulatory authorities, where appropriate, to assist compliance with regulatory
requirements. There were no material adverse environmental issues during the year to the Directors’
knowledge.
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Remuneration Report
1. Principles Used to Determine Remuneration

The board as a whole is responsible for recommending and reviewing the remuneration arrangements of
non-executive Directors, whilst the board (excluding the Chief Executive Officer) reviews the performance
of the Chief Executive Officer on a continual basis and ensures the reward framework is appropriate. To
assist the board, the Audit, Risk & Remuneration Committee reviews and makes recommendations
regarding these remuneration arrangements.

The Chief Executive Officer in consultation with the Chairman reviews the performance of the group’s
senior executives on an ongoing basis and ensures the appropriateness of their reward framework.

Remuneration packages are intended to properly reflect the individual's duties and responsibilities, be
competitive in attracting, retaining and motivating staff of the highest quality and be aligned to shareholder
interests.

The remuneration framework for executives has been developed to provide, where appropriate, a high
proportion of “at risk” remuneration. This is designed to reflect competitive reward for contribution to growth
in group profits and shareholder wealth.

In considering the impact of the group’s performance on shareholder wealth, the Directors have regard to
various factors including the following metrics:

2015 2014 2013 2012 2011
Statutory NPAT ($'000) 87,015 76,690 63,962 55,551 40,289
Statutory Earnings per share -
basic (c) 47.6 43.0 36.4 34.0 255
Dividend per share (c) 32 27 23 20 16
Share Price at year end ($) 12.70 5.98 4.96 4.38 2.36
2. Non-executive Directors’ Remuneration Framework

Non-executive Directors are remunerated for their services by way of fees (and where applicable,
superannuation) from the maximum amount approved by shareholders in general meeting for that purpose,
currently $750,000 per annum, which was fixed at the annual general meeting in 2015.

For the year under review, non-executive Director fees were $85,000 per annum plus superannuation
benefits, and the Chairman'’s fee was $100,000 per annum plus superannuation.

The board, with the assistance of the Audit, Risk & Remuneration Committee, annually reviews non-
executive Director fees, taking into account relevant market conditions.

Non-executive Directors do not participate in schemes designed for the remuneration of executives, equity
schemes or retirement allowance programmes, nor do they receive performance-based bonuses.

3. Executives’ Remuneration Framework
a) Base Pay
Each executive is offered a competitive base pay to reflect the market for a comparable role. Base pay is

reviewed annually and on promotion to ensure it remains competitive with the market. It may be delivered
as a combination of cash and superannuation that the executive elects to salary sacrifice.
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b) Benefits

Executives receive benefits including the provision of fully maintained motor vehicles, personal health and
fitness programs and, in the case of the Chief Executive Officer, personal insurance. Retirement benefits
are delivered under superannuation funds providing accumulation benefits. No lump sum defined benefits
are provided.

c) Short-term Performance Incentives
0] Incentive Pool / Bonus

A short-term incentive pool was allocated to the Chief Financial Officer, Company Secretary and General
Manager Queensland and Northern Territory, up to a fixed percentage of their base salaries for the year
under review. These allocations were determined on a discretionary basis during annual review by the
Chief Executive Officer in consultation with the Chairman after considering individual and Company
achievements and performances.

The short-term incentive pool is not available to the Chief Executive Officer. In future years it will only be
available to non-commission based key management personnel (excluding the Chief Executive Officer) in
accordance with their contractual arrangements, typically between 10% and 30% of base salary.

(i)  Commission Structure

A commission structure is included in the remuneration for the General Manager Queensland and Northern
Territory. The commission is set at a percentage of net profit before tax of relevant business units and is
therefore based on measurable business performance and designed to improve shareholder value.

d) Executive Incentive Plan (EIP)

The EIP was approved by shareholders at the annual general meeting in 2013. It is intended as both a
long-term and short-term incentive for key management personnel, focussing on corporate performance
and the creation of shareholder value over multi-year periods. The EIP is not available to non-executive
Directors.

Through the EIP, executives are driven to improve the Company's performance and shareholder return.
This is accomplished through the grant of performance rights and options which reward the achievement
of pre-determined group performance hurdles and allow executives to share in the Company’s growth. The
performance hurdles are explained in further detail below.

A performance right is a right to be given a fully paid ordinary share in the Company at a nil exercise price
upon the achievement of performance hurdles.

An option is a right to be given a fully paid ordinary share upon payment of an exercise price and
achievement of performance hurdles. The exercise price is the market share price at or about the grant
date or when the executive agreed in principle to participate in the plan.

The performance rights and options are divided into separate tranches for each annual performance period.
Each tranche of options may be further divided into sub-tranches. The tranches and sub-tranches are
tested against the performance hurdles for the relevant performance period.

0] Performance Hurdles

Pre-determined performance hurdles for the relevant performance period must be achieved for
performance rights and options to vest. Performance hurdles include:

e the Company must meet the applicable Earnings Per Share (EPS) hurdle (as described below).

e the Company must meet any prescribed interest cover ratio, being at least 2.5 times.

e the executive must remain permanently employed by the group.

All performance hurdles for a performance period must be met for the relevant rights and options to vest.
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The board does, however, retain discretion to waive hurdles in exceptional circumstances where it is
believed to be in the Company’s best interests to do so.

(i) EPS Hurdles

A separate EPS performance hurdle applies for each tranche or sub-tranche of performance rights and
options. These EPS hurdles are pre-determined using a base-line EPS when the participant agreed to join
the plan.

In general, the Company must achieve a minimum of 7% annual compound growth in diluted EPS above
the base-line before any performance rights or options will vest for the performance period, with 10% annual
compound growth required for all performance rights and options to vest for the period.

As these “at risk” earnings are demonstrably linked to the creation of shareholder value, it is considered
that if an EPS hurdle is not achieved at the end of a 12 month performance period, re-testing would be
appropriate to allow for market reaction to the Company’s longer term strategic initiatives.

If the EPS hurdle is not achieved at the end of the initial 12 month performance period, re-testing would
take place 12 months later. If the EPS hurdle is not achieved on the re-test, it may be re-tested a second
time a further 12 months later. However, there cannot be more than two re-tests. Performance rights and
options immediately lapse if they do not vest on the second re-test.

(iii) CEQ’s Participation in EIP

At the Company’s annual general meeting in 2014, shareholders approved the Chief Executive Officer, Mr
Ward, participating in the EIP for the five years from 2015 to 2019. With 96.6% of proxy votes in favour or
at the Chairman’s discretion, shareholders approved the following:

e MrWard's performance hurdles are measured over the five year period 2015 to 2019.

o Before any of Mr Ward’s performance rights or options will vest for an individual year, the Company
must achieve at least 7% annual compound growth in diluted EPS above the base-line EPS. The
base-line was set at the diluted EPS for 2013. This base-line was used in order to give
shareholders visibility of the base-line before they approved Mr Ward's rights and options at the
annual general meeting in 2014.

e For 100% of Mr Ward's performance rights and options to vest for the five years, the Company
must achieve at least 10% annual compound growth in diluted EPS above the base-line.

The cost to the Company of Mr Ward’s participation in the EIP is determined as follows:

e There has been no increase to the average annual cost to the Company of Mr Ward'’s patrticipation
in the EIP since 2010.

o If 100% of the performance rights and options are to vest over the five year period 2015 to 2019
(requiring at least 10% annual compound growth in diluted EPS for five years), the recognised cost
of the plan will average $850,000 per annum being the fair value at grant date. However,
accounting standards require that the cost be recognised based on the progressive recognition of
each share option grant over its expected vesting period, as shown in the remuneration table on
page 15, which results in a higher overall cost of the EIP in the earlier years and a lower cost in
later years. On the assumption that all performance hurdles will be achieved over the five year
period, the total cost recognised in each year will be as shown in the following graphs.

¢ If no performance hurdles at all were to be achieved over the five year period, then no performance
rights or options would vest and the plan would cost the Company zero dollars.

e By way of comparison, if only 50% of the performance rights and options by value were to vest

each year over the five year period (requiring 7% annual compound growth in diluted EPS for five
years), the cost of the plan would be on average $425,000 per annum for 5 years.
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2014 2015 2016 207

Accounting Accrual

2018

2019

Accounting accrual cost of CEO's patrticipation in EIP —
progressive recognition based, assuming all performance

hurdles are achieved.

(iv)

1200

1000

Average annual cost of CEO's participation in EIP,

2014 2015

Average Cost

2016

2017 2018

assuming all performance hurdles are achieved.

Grants to Key Management Personnel

2018

The following tables show details of current grants of performance rights and options over unissued
ordinary shares, which were granted to key management personnel in or before the year under review. No
rights or options were granted to, lapsed or were exercised by, key management personnel during the year
under review, except as shown in these tables.

Chief Executive Officer

Performance Rights Options End of 1st
Tranche Grant Date erformance Status
No. No. No. No. Fair No. No. No. Fair p eriod
granted lapsed exercised® value | granted lapsed exercised® value p
1 | 28May2010| 36890 - 36,800  $2.40 | 416,665 - 416,665 $0.808 | 31 Dec 2010 Vef;f’tde:;’i':;"“‘
2 | 28May2010| 82440 - 82,440  $2.286 | 815215 - 815215 $0.812 | 31 Dec 2011 Vefe“_*t‘é;;’i':g"“t
3 | 28May2010| 89,000 - 89,000  $2.176 | 810,810 - 810,810  $0.810 | 31 Dec 2012 Vers:_*t‘é:t’i';g"“t
4 | 28May2010| 948%0 - 94,800  $2.072 | 815215 - 815215  $0.802 | 31 Dec 2013 Vef:gx;g"”t
5 | 28May2010| 105,140 - 105140 $1.972 | 797,870 - 797,870  $0.806 | 31 Dec 2014 Vef;f’tde:;’i';g"”t
6 | 4July2014 | 83661 - 83,661  $5.08 | 467,032 - ; $0.91 | 31Dec2015 |Vested without
re—testlng
7 4July2014 | 87,268 - - $4.87 | 452,127 - - $0.94 | 31Dec2016 | Unvested
8 4July2014 | 91,006 - - $4.67 | 447,368 - - $0.95 | 31Dec2017 | Unvested
9 4July2014 | 94866 - - $4.48 | 420792 - - $1.01 | 31Dec2018 | Unvested
10 | 4July2014 | 99,067 - - $4.29 | 416666 - - $1.02 | 31Dec2019 | Unvested

@

Performance rights are automatically exercised upon vesting. During the year under review the Chief Executive Officer exercised all
options that had vested for the five years 2010 to 2014. Options and rights that were exercised during the year were valued at
$29,916,811 on the day of exercise.

11
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General Manager Queensland and Northern Territory

Performance Rights Options End of 1st
Tranche Grant Date erformance Status
No. No. No. No. Fair No. No. No. Fair p iod u
granted lapsed exercised® value | granted lapsed exercised® value perio
1 | 290ct2009 | 22,590 ; 22500  $1.66 | 104,165 - ; $0.36 | 31Dec2010 |Vested without
re-testing
2 | 200ct2009 | 48015 - 48015  $1.562| 203,805 - - $0.368 | 31 Dec 2011 Veféi‘és”ft’i';g"”t
3 | 290ct2009 | 50,950 - 50,950  $1.472 | 202,705 - - $0.37 | 31 Dec 2012 Vef;‘_*tdeg"’ti';go“t
4 29 0ct2009 | 54,115 - 54,115  $1.386 | 203,805 - - $0.368 | 31 Dec 2013 | Vested without
re-testlng
5 | 290ct2009 | 57,515 - 57,515  $1.304| 199,470 - $0.376 | 31 Dec 2014 Veféi‘égi':;o”t
6 4July 2014 | 19,685 - 19,685  $5.08 | 109,890 - $0.91 | 31Dec2015 |Vested without
re-testing
7 4July 2014 | 20,533 - - $4.87 | 106,382 i - $0.94 | 31 Dec 2016 Unvested
8 4July 2014 | 21,413 - - $4.67 | 105,263 i - $0.95 | 31 Dec 2017 Unvested
9 4July 2014 | 22,321 - - $4.48 | 99,009 - - $1.01 | 31 Dec 2018 Unvested
10 | 4July2014 | 23310 - - $4.29 | 98,039 - - $1.02 | 31 Dec 2019 Unvested
(1) Performance rights are automatically exercised upon vesting. No options were exercised during the year under review. Rights that were

exercised during the year were valued at $388,226 on the day of exercise.

Chief Financial Officer (Mr Best)®

Performance Rights Options End of 1st
Tranche G ant at f Stat
No. rant Date No. No. No. Fair No. No. No. Fair per orr_n?jnce atus
granted lapsed exercised® value | granted lapsed exercised® value perio
Vested without
1 29 Oct 2009 30,120 - 30,120 $1.66 | 138,890 - 138,890 $0.36 31 Dec 2010 re-testing
2 | 290ct2009 | 32010 - 32,010  $1562 | 135,870 - 81,110  $0.368 | 31 Dec 2011 Vef;‘_*tdeg"’ti';go“t
3 | 290ct2009 | 33965 - 33,965  $1.472| 135135 - - $0.37 | 31Dec2012 |Vested without
re-testing
4 | 290ct2009 | 36,075 - 36,075  $1.386 | 135870 - - $0.368 | 31 Dec 2013 Veféi‘égi':;o”t
5 | 200ct2009 | 38345 - 38,345  $1.304 | 132,980 - $0.376 | 31 Dec 2014 Veféi‘és”ft’i';g"”t
6 | 4July2014 | 14,763 - 14,763 $5.08 | 82,417 - $0.91 | 31Dec2015 |Vested without
re-testing
7 4 July 2014 15,400 6,160 - $4.87 79,787 31,915® - $0.94 31 Dec 2016 Unvested
8 4 July 2014 16,059 6,4240 - $4.67 78,947 31,579® - $0.95 31 Dec 2017 Unvested
9 4 July 2014 16,741 6,697 - $4.48 | 74,257 29,703® - $1.01 31 Dec 2018 Unvested
10 4 July 2014 17,482  6,993® - $4.29 | 73,529 29,4120 - $1.02 31 Dec 2019 Unvested
(1) Performance rights are automatically exercised upon vesting. During the year under review the Chief Financial Officer exercised options
that had vested for 2010 and 2011. Options and rights that were exercised during the year were valued at $2,112,549 on the day of
exercise.
(2) Mr Best's role changed from Chief Financial Officer to Chief Commercial Officer and he ceased to be a member of key management
personnel in August 2015.
(3) 40% of performance rights and options for future performance years lapsed when Mr Best moved from a full-time to a part-time role in

August 2015.
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General Counsel & Company Secretary

Performance Rights Options End of 1st
Tranche Grant Date erformance Status
No. No. No. No. Fair No. No. No. Fair p iod u
granted lapsed exercised® value | granted lapsed exercised® value perio
Vested
1 1 June 2010 14,145 - 14,145 $2.280 | 64,760 - 64,760 $0.498 31 Dec 2010 without re-
testing
Vested
2 1June 2010 | 14,875 - 14,875 $2.168 | 62,260 - 9,620 $0.518 | 31 Dec 2011 without re-
testing
Vested
3 1June 2010 | 15,655 - 15,655 $2.060 | 60,850 - - $0.53 31 Dec 2012 without re-
testing
Vested
4 27 Mar 2013 - - - - 26,880 - - $0.93 31 Dec 2013 without re-
testing
Vested
5 27 Mar 2013 - - - - 26,880 - - $0.93 31 Dec 2014 without re-
testing
Vested
6 27 Mar 2013 - - - - 26,040 - - $0.96 31 Dec 2015 without re-
testing
7 27 Mar 2013 - - - - 25,510 - - $0.98 31 Dec 2016 Unvested
8 27 Mar 2013 - - - - 25,250 - - $0.99 31 Dec 2017 Unvested
9 | 4Juy2014 | 2460 ; 2460  $5.08 | 13,736 - ; $0.91 | 31Dec2015 |Vested without
re-testing
10 4 July 2014 2,566 - - $4.87 | 13,297 - - $0.94 31 Dec 2016 Unvested
11 4 July 2014 2,676 - - $4.67 | 13,157 - - $0.95 31 Dec 2017 Unvested
12 4 July 2014 2,790 - - $4.48 12,376 - - $1.01 31 Dec 2018 Unvested
13 4 July 2014 2,913 - - $4.29 12,254 - - $1.02 31 Dec 2019 Unvested
(1) Performance rights are automatically exercised upon vesting. No rights were exercised during the year under review. During the year

the General Counsel & Company Secretary exercised options that had vested for 2010 and 2011. Options that were exercised during

the year were valued at $563,800 on the day of exercise.

Chief Financial Officer (Ms Moore)®

Performance Rights Options End of 1st
Tranche Grant Date erformance Status
No. No. No. No. Fair No. No. No. Fair p iod
granted lapsed exercised® value | granted lapsed exercised® value perio
1 |12June2015 | 2,227 - 2227  $8.98 | 14,084 - - $1.42 | 31Dec2015 |Vested without
re-testing

2 12 June 2015 4,624 - - $8.65 27,027 - - $1.48 31 Dec 2016 Unvested
3 12 June 2015 4,796 - - $8.34 26,143 - - $1.53 31 Dec 2017 Unvested
4 12 June 2015 | 4,975 - - $8.04 | 25,316 - - $1.58 31 Dec 2018 Unvested
5 12 June 2015 | 5,167 - - $7.74 | 25,000 - - $1.60 | 31 Dec 2019 Unvested

(1) Performance rights are automatically exercised upon vesting. No options or rights were exercised during the year under review.

(2) Ms Moore commenced as Chief Financial Officer in August 2015.

Further details of the performance rights and options granted under the EIP are specified in notes 34 and
35 to the consolidated financial report.
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4. Hedging

The board has adopted a policy which prohibits any Director or employee who patrticipates in an equity plan
from using derivatives, hedging or similar arrangements to reduce or eliminate the risk associated with the
plan in relation to unvested securities or securities that are subject to trading restrictions, without the
Chairman’s approval. Any breach will result in forfeiture or lapsing of the unvested securities or additional
performance hurdles or trading restrictions being imposed, at the board’s discretion.

5. Executive Employment Agreements

Executives who are key management personnel are employed under common employment agreements.
The agreements do not have a finite term, can be terminated by either employer or employee giving notice
within a range of four to twelve weeks and do not contain any termination payment arrangements. The
board has discretion to extend the termination notice period that may be given to an executive and to make
payments upon termination, as appropriate.

The Chief Executive Officer's employment agreement differs from that of other executives as follows:

a) The Company may terminate the Chief Executive Officer's employment if he is unable to
satisfactorily perform his duties due to illness, injury or accident for a period of six months or for
cause. Termination for any other reason may entitle the Chief Executive Officer to a termination
benefit equivalent to two times annual remuneration at the time of termination, subject to any limit
imposed by law.

b) The Chief Executive Officer may terminate his employment agreement on six months’ notice
unless otherwise agreed with the Company.

6. Details of Remuneration
Key management personnel include Directors and executives who have authority and responsibility for

planning, directing and controlling the activities of the group. Remuneration details of key management
personnel are set out in the following tables.
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Post- Share-based
Short-term benefits employment
) payments
benefits
2015
Non-monetary Performance Performance-
Salary & Bonus & & other Superannuation Rights & related
fees commission(5) benefits(1) benefits Options(2) (3) Total percentage
$ $ $ $ $ $ %

Directors
T B Crommelin

Chairman 100,000 - 742 9,500 - 110,242 -
M A Ward

Managing Director 1,200,000 - 177,416 35,000 1,122,362 2,534,778 44
N G Politis

Non-executive Director 85.000 _ 742 8.075 - 93,817 -
P W Henley

Non-executive Director 85.000 R 742 8.075 R 93817 -
D T Ryan

Non-executive Director 85.000 R 742 8.075 R 93.817 -
D A Cowper

Non-executive Director 85.000 R 742 8.075 R 93,817 -

1,640,000 - 181,128 76,800 1,122,362 3,020,290

Executives
K T Thornton

General Manager Qld & NT 50 900 931,645 131,025 19,307 264,085 1,546,062 77
S G Best

Chief Financial Officer (4) 192,500 52,500 68,794 18,288 105,790 437,872 36
D G Stark

General Counsel &

Company Secretary 265,000 97,000 73,386 25,175 75,438 535,999 32
S A Moore

Chief Financial Officer(4) 155 000 25,000 16,858 6,923 66,664 240,445 38

782,500 1,106,145 290,063 69,693 511,977 2,760,378

(1) Includes benefits such as the provision of motor vehicles, insurance policy costs and the movement in the provision for the individual's employee
entittements. This includes $67,300 as a provision for long service leave for Mr Ward, $81,019 for Mr Thornton, $37,731 for Mr Best and $46,213 for Mr
Stark.

(2) Performance rights and options granted under the EIP are valued using a binomial tree methodology. A pre-determined value of the portion of the
rights and options attributable to the year under review has been expensed in the income statement in conformity with AASB 2 and reflected in each
recipient’'s remuneration. In each year, performance rights and options vested under the EIP for the previous year. Vesting is subject to the achievement of
performance hurdles as previously detailed in this Remuneration Report.

(3) The share-based paymentis based on progressive recognition of each award grant over its expected vesting period, which results in an increased
cost in the earlier years of the EIP and a reduced cost in later years on the assumption that all performance hurdles will be achieved over the five year
period. For further details, refer to commentary on page 10 under the heading “CEQ’s Participation in EIP” of which the treatment of share plan expense is
applicable to all key management personnel.

(4) With the appointment of Ms Moore as Chief Financial Officer on 3 August 2015, Mr Best ceased in his capacity as Chief Financial Officer and a
member of key management personnel. This table therefore includes Mr Best's remuneration for the period ending 3 August 2015.

(5) For Mr Thornton, this includes a commission of $846,645, which is set at a percentage of net profit before tax of relevant business units and is
therefore based on measurable business performance and designed to improve shareholder value. No commission is included for any other key
management personnel.
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Post-
Short-term benefits employment Share-based
) payments
benefits
2014
Non-monetary Performance Performance-
Salary & Bonus & & other Superannuation Rights & related
fees commission benefits(1) benefits Options(2) (3) Total percentage
$ $ $ $ $ $ %

Directors
T B Crommelin

Chairman 95,000 - 742 8,906 - 104,648 -
M A Ward

Managing Director 925,000 (4) 110,000 105,853 25,000 421657 1,587,510 33
N G Politis

Non-executive Director 75.000 _ 742 7031 _ 82773 R
P W Henley

Non-executive Director 75.000 _ 742 7031 _ 82773 R
D T Ryan

Non-executive Director 75.000 _ 742 7031 _ 82773 R
D A Cowper

Non-executive Director 75.000 _ 742 7.031 - 82773 _

1,320,000 110,000 109,564 62,030 421,657 2,023,251

Executives
K T Thornton

General Manager QId & NT 540 g9 616,930 68,693 18,783 83681 988,087 71
S G Best

Chief Financial Officer 325,303 99,000 76,395 30,503 60417 591,618 27
D G Stark

General Counsel &

Company Secretary 263,338 79,500 36,888 24,690 31,944 436,360 26

788,641 795,430 181,976 73,976 176,042 2,016,065

(1) Includes benefits such as the provision of motor vehicles, insurance policy costs and the movement in the provision for the individual’'s employee
entitements. This includes $13,509 as a provision for long service leave for Mr Ward, $15,218 for Mr Thornton and $50,976 for Mr Best.

(2) Performance rights and options granted under the EIP are valued using a binomial tree methodology. A pre-determined value of the portion of the
rights and options attributable to the year under review has been expensed in the income statement in conformity with AASB 2 and reflected in each
recipient’s remuneration. In each year, performance rights and options vested under the EIP for the previous year. Vesting is subject to the achievement of
performance hurdles as previously detailed in this Remuneration Report.

(3) The share-based payment is based on progressive recognition of each award grant over its expected vesting period, which results in an increased
costin the earlier years of the EIP and a reduced cost in later years on the assumption that all performance hurdles will be achieved over the five year
period. For further details, refer to commentary on page 10 under the heading “CEQO’s Patrticipation in EIP” of which the treatment of share plan expense is
applicable to all key management personnel.

(4) As announced in December 2014, Mr Ward's annual base salary increased to $1,200,000 on 1 January 2015. It had not been reviewed since late
2010. Since then the Company has grown significantly, with market capitalisation increasing from less than $400 million to over $1 billion, and earnings per
share and dividends per share having doubled. The increased salary reflects a 14% increase above Mr Ward's average total remuneration during the four
years from 2010 to 2013. No further increase to his base salary is intended for the next five years.
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7. Relevant Interest in the Company’s Shares Held by Key Management Personnel

2015

M A Ward

N G Politis

P W Henley

D T Ryan

T B Crommelin
D A Cowper

Directors

K T Thornton
S G Best

D G Stark

S A Moore

Executives

2014

M A Ward

N G Politis

P W Henley

D T Ryan

T B Crommelin
D A Cowper

Directors

K T Thornton
S G Best
D G Stark

Executives

Dividend Executive
At Reinvestment Incentive At

01-Jan-15 Plan Plan Purchases Sales 31-Dec-15
2,854,170 0 3,760,915 0 2,500,000 4,115,085
66,085,596 0 0 1,993,495 0 68,079,091
107,215 0 0 4,610 0 111,825
0 0 0 0 0 0
339,229 0 0 18,000 0 357,229
8,248 0 0 0 0 8,248
390,620 0 57,515 0 0 448,135
174,785 0 258,345 0 0 433,130
71,244 0 74,380 0 0 145,624
0 0 0 0 0 0
70,031,107 - 4,151,155 2,016,105 - 73,698,367

Dividend Executive
At Reinvestment Incentive At

01-Jan-14 Plan Plan Purchases Sales 31-Dec-14
2,759,280 0 94,890 0 0 2,854,170
65,157,552 0 0 928,044 0 66,085,596
104,215 0 0 3,000 0 107,215
0 0 0 0 0 0
332,242 0 0 6,987 0 339,229
8,248 0 0 0 0 8,248
336,505 0 54,115 0 0 390,620
138,710 0 36,075 0 0 174,785
71,244 0 0 0 0 71,244
68,907,996 - 185,080 938,031 - 70,031,107

Directors’ Interests

The relevant interest of each Director in the shares, rights and options issued by the Company as at the
date of this report are as follows:

Or?;ﬂﬁ;ypi?da)res Share Options Performance Rights
T B Crommelin 357,229 - -
N G Politis 68,099,091 - -
M A Ward 4,115,085 2,203,985W 455,868
P W Henley 111,825 - -
D T Ryan - - -
D A Cowper 8,248 - -

@ Share options and performance rights vest only if performance hurdles are met in accordance with

the Executive Incentive Plan, as described in the Remuneration Report.
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Shares Under Option

1,104,823 options and 157,726 performance rights were granted by the Company over unissued fully paid
ordinary shares during the year under review. No options or performance rights have been granted since
the end of the year. 5,512,935 shares were issued as a result of the exercise of options and 261,825 shares
were issued on the vesting of performance rights during or since the year under review. At the date of this
report, there are 11,355,719 unissued shares under option and 882,276 unvested performance rights.

Indemnification and Insurance

The Company’s constitution provides that, to the extent permitted by law, the Company must indemnify
each person who is or has been a Director or Secretary against liability incurred in or arising out of the
discharge of duties as an officer of the Company or out of the conduct of the business of the Company and
specified legal costs. The indemnity is enforceable without the person having to incur any expense or make
any payment, is a continuing obligation and is enforceable even though the person may have ceased to be
an officer of the Company.

At the start of the financial year under review and at the start of the following financial year, the Company
paid insurance premiums in respect of Directors and Officers liability insurance contracts. The contracts
insure each person who is or has been a Director or executive officer of the Company against certain
liabilities arising in the course of their duties to the Company and its controlled entities. The Directors have
not disclosed details of the nature of the liabilities covered or the amount of the premiums paid in respect
of the insurance contracts as such disclosure is prohibited under the terms of the contracts.

Auditor

Deloitte Touche Tohmatsu continues in office as auditor of the group in accordance with section 327 of the
Corporations Act 2001.

Non-Audit Services

A copy of the auditor’s Independence Declaration as required under section 307C of the Corporations Act
2001 is attached and forms part of this report.

The Company may decide to employ its auditor on assignments additional to their statutory audit duties
where the auditor’'s expertise or experience with the group is important.

Details of the amounts paid or payable to the auditor for audit and non-audit services provided to the group
during the year are set out in note 32 to the consolidated financial report.

In accordance with advice received from the Audit, Risk & Remuneration Committee, the Directors are
satisfied that the provision of the non-audit services was compatible with the general standard of
independence for auditors imposed by the Corporations Act 2001 and did not compromise the auditor
independence requirements of the Act because all non-audit services were reviewed by the Committee to
ensure they did not impact the partiality and objectivity of the auditor.
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Rounding of Amounts to Nearest Thousand Dollars

The Company is of a kind referred to in Class Order 98/100 issued by the Australian Securities &
Investments Commission, relating to the “rounding off” of amounts in the Directors’ report and financial
report. Amounts in the Directors’ report and financial report have been rounded off to the nearest thousand
dollars in accordance with that Class Order.

This report is made in accordance with a resolution of the Directors.

ﬁ

Martin Ward
Director

Brisbane, 24 February 2016
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Deloitte Touche Tohmatsu
A.B.N. 74 490 121 060

Grosvenor Place

225 George Street

Sydney NSW 2000

PO Box N250 Grosvenor Place
Sydney NSW 1220 Australia

Tel: +61 29322 7000

Fax: +61 2 9322 7001
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The Board of Directors

A.P. Eagers Limited

80 McLachlan Street

FORTITUDE VALLEY QLD 4006

24 February 2016

Dear Board Members
A.P. Eagers Limited

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following
declaration of independence to the directors of A.P. Eagers Limited.

As lead audit partner for the audit of the financial statements of A.P. Eagers Limited for the financial
year ended 31 December 2015, I declare that to the best of my knowledge and belief, there have been no
contraventions of:

(1) the auditor independence requirements of the Corporations Act 2001 in relation to the
audit; and

(i1) any applicable code of professional conduct in relation to the audit.

Yours sincerely,

&Mo Tl ﬁ{wf

DELOITTE TOUCHE TOHMATSU

o 1 -

Alfred Nehama
Partner
Chartered Accountants

Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Touche Tohmatsu Limited
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STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31 December 2015

Revenue
Other gains and losses excluding impairment
Share of net profits of associate

Changes in inventories of finished goods and work in progress
Raw materials and consumables purchased

Employee benefits expense

Finance costs - net

Depreciation and amortisation expense

Impairment of non-current assets

Other expenses

Profit before tax

Income tax expense
Profit for the year

Attributable to:
Owners of A.P. Eagers Limited
Non-controlling interests

Earnings per share:
Basic earnings per share
Diluted earnings per share

Notes

40(d)

5(a)
5(a)
5(b)

27(b)
29(c)

37
37

CONSOLIDATED
2015 2014
$'000 $'000

3,246,376 2,858,113

6,426 3,892
164 4,939
60,957 59,463
(2,700,387) (2,385,160)
(278,922) (244,776)
(21,293) (22,080)
(13,216) (12,583)
(7,610) (578)
(171,537) (158,390)
120,958 102,840
(33,943) (26,150)
87,015 76,690
86,217 76,230
798 460
87,015 76,690
Cents Cents
47.6 43.0
46.1 41.6

The above Statement of profit or loss should be read in conjunction with the accompanying notes.

A.P. Eagers Limited
31 December 2015



STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 December 2015

Profit for the year

Other comprehensive income

Items that will not be reclassified subsequently to profit or loss
Gain/(loss) on revaluation of property
Income tax (expense)/benefit relating to items that will not be
reclassified subsequently

Items that may be reclassified subsequently to profit or loss
Gain on revaluation of available for sale investment
Income tax expense
Reclassification adjustments relating to available-for-sale financial
assets disposed of in the year

Fair value gain arising from cash flow hedges during the year
Income tax expense

Total other comprehensive income for the year

Total comprehensive income for the year

Total comprehensive income attributable to:
Owners of the parent
Non-controlling interests

Notes

27(a)

27(a)

27(a)
27(a)

27(a)
27(a)

CONSOLIDATED

2015 2014
$'000 $'000
87,015 76,690
2,187 (1,692)
(656) 508
1,531 (1,184)
49,689 1,296
(14,907) (389)
(2,443) -
32,339 907
300 77
(89) (24)
211 53
34,081 (224)
121,096 76,466
120,298 76,006
798 460
121,096 76,466

The above Statement of profit or loss and other comprehensive income should be read in conjunction with the

accompanying notes.

A.P. Eagers Limited
31 December 2015



STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 December 2015

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Prepayments and deposits
Assets classified as held for sale
Property sale receivable

Total current assets

Non-current assets

Property sale receivable

Other loans receivable
Available-for-sale financial assets
Investment in associate

Property, plant and equipment
Intangible assets

Total non-current assets

Total assets

Current liabilities

Trade and other payables

Derivative financial instruments

Borrowings - bailment and finance lease payable
Current tax liabilities

Provisions

Total current liabilities

Non-current liabilities
Borrowings

Derivative financial instruments
Deferred tax liabilities
Provisions

Total non-current liabilities

Total liabilities
Net assets

EQUITY

Contributed equity

Reserves

Retained earnings

Equity attributable to equity holders of the parent

Non-controlling interests

Total equity

The above Statement of financial position should be read in conjunction with the accompanying notes.

Notes

10
11
11
11

12(a)
12(b)
13
14
15
16

17
18
19(a)
20
21

22(a)
18
23
24

26
27(a)
27(b)

29(c)

CONSOLIDATED

2015 2014

$'000 $'000
37,535 23,777
109,116 105,792
530,163 469,205
8,256 1,884
3,010 27,781
32,013 6,717
720,093 635,156
23,503 18,826
10,317 9,787
281,817 234,391
1,620 1,620
291,298 292,485
160,762 165,733
769,317 722,842
1,489,410 1,357,998
133,563 128,038
227 188
404,488 363,153
124 12,979
19,520 20,709
557,922 525,067
209,792 216,646
595 934
7,718 17,350
10,374 6,945
228,479 241,875
786,401 766,942
703,009 591,056
296,060 242,070
105,375 99,020
293,435 242,480
694,870 583,570
8,139 7,486
703,009 591,056

A.P. Eagers Limited

31 December 2015



STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 December 2015

Consolidated entity

Balance at 1 January
2015

Profit for the year

Other comprehensive
income

Total comprehensive
income for the year

Transactions with
owners in their
capacity as owners:

Transfer to retained
earnings

Share based
payments
Payment of dividend

Issue of shares to staff

Payments received
from employees for
exercised shares

Current tax on share
plan

Income tax on items
taken to or transferred
directly from equity

Balance at 31
December 2015

Share- .
Issued Asset_ Hedging based Investm_ent Retained Attributable Non-_

; revaluation revaluation . to owners of  controlling Total
c;gggl reserve r?&;\ée praglsn;re\;‘lés reserve eag%l&?s the parent interests $'000
$'000 $000 $'000 $'000 $'000
242,070 61,668 (786) 5,941 32,197 242,480 583,570 7,486 591,056

- - - - - 86,217 86,217 798 87,015

- 1,531 211 - 32,339 - 34,081 - 34,081

- 1,531 211 - 32,339 86,217 120,298 798 121,096

- (18,007) - - - 18,007 - - -

- - - 3,019 - - 3,019 - 3,019

- - - - - (54,328) (54,328) (145) (54,473)
53,990 - - (53,990) - - - - -
- - - 10,740 - - 10,740 - 10,740

- - - 12,352 - - 12,352 - 12,352

- - - 18,160 - 1,059 19,219 - 19,219
53,990 (18,007) - (9,719) - (35,262) (8,998) (145) (9,143)
296,060 45,192 (575) (3,778) 64,536 293,435 694,870 8,139 703,009

The above Statement of changes in equity should be read in conjunction with the accompanying notes.

A.P. Eagers Limited
31 December 2015



STATEMENT OF CHANGES IN EQUITY

Consolidated entity

Balance at 1
January 2014

Profit for the year

Other comprehensive
income

Total comprehensive
income for the year

Transactions with
owners in their
capacity as owners:

Dividends provided for
or paid

Share based
payments

Transfer to retained
earnings

Issue of shares to staff

Issue of shares to
non-controlling entity

Issue of shares -
others

Balance at 31
December 2014

Share- .
Issued Asset_ Hedging based Investm_ent Retained Attributable Non-'

. revaluation revaluation . to owners of  controlling Total
c;gggl reserve r?;gcr)ge preglsrgtre:és reserve eag'rcl)lgc?s the parent interests $'000
$'000 ) $'000 $'000 $'000

$'000
231,205 73,278 (839) 4,883 31,290 198,369 538,186 939 539,125
- - - - - 76,230 76,230 460 76,690
- (1,184) 53 - 907 - (224) - (224)
- (1,184) 53 - 907 76,230 76,006 460 76,466
- - - - - (42,470) (42,470) (842) (43,312)
- - - 2,135 - - 2,135 - 2,135
- (10,426) - - - 10,426 - - -
1,077 - - (1,077) - - - - -
- - - - - (75) (75) 6,929 6,854
9,788 - - - - - 9,788 - 9,788
10,865 (10,426) - 1,058 - (32,119) (30,622) 6,087 (24,535)
242,070 61,668 (786) 5,941 32,197 242,480 583,570 7,486 591,056

The above Statement of changes in equity should be read in conjunction with the accompanying notes.



STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 December 2015

Cash flows from operating activities

Receipts from customers (inclusive of GST)

Payments to suppliers and employees (inclusive of GST)
Receipts from insurance claims

Interest and other costs of finance paid

Income taxes paid

Dividends received

Interest received

Net cash provided by operating activities

Cash flows from investing activities

Payment for acquisition of businesses

Payments for property, plant and equipment

Payments for intangible assets

Proceeds from sale of businesses

Proceeds from sale of property, plant and equipment
Proceeds from sale of available-for-sale financial assets
Payments for shares in other corporations

Net cash used in investing activities

Cash flows from financing activities

Proceeds from issues of shares and other equity securities
Proceeds from borrowings

Repayment of borrowings

Dividends paid to members of A.P. Eagers Limited
Dividends paid to minority shareholders of a subsidiary
Net cash used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

Notes

38

29(a)
15

29(b)

27

CONSOLIDATED

2015 2014
$'000 $'000
3,516,726 3,089,003
(3,393,453)  (2,979,831)
7,003 19,689
(21,365) (21,829)
(39,870) (28,409)
13,916 19,733
1,596 866
84,553 99,222
(669) (36,818)
(18,854) (8,731)
(2,510) -
441 900
4,255 37,538
9,636 -
(7,345) (37,901)
(15,046) (45,012)
10,740 -
45,000 58,000
(57,098) (57,584)
(54,328) (42,470)
(63) (485)
(55,749) (42,539)
13,758 11,671
23,777 12,106
37,535 23,777

The above Statement of cash flows should be read in conjunction with the accompanying notes.

A.P. Eagers Limited
31 December 2015



NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
31 DECEMBER 2015

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) General information and basis of preparation

The financial report covers the Group (consolidated entity) of A.P. Eagers Limited and its subsidiaries
(consolidated financial statements). A.P. Eagers Limited is a publicly listed company incorporated and domiciled
in Australia.

Compliance with IFRS

These financial statements are general purpose financial statements which have been prepared in accordance
with the Corporations Act 2001, Accounting Standards and Interpretations, and comply with other requirements of
the law.

The financial statements comprise the consolidated financial statements of the Group. For the pur