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25 February 2016 
 

CML Group Limited 2016 Interim Result 
Strong growth on expansion of Finance division 

 

Key Highlights 
 

 First half 2016 underlying EBITDA of $2.42m, up 50% on the previous corresponding period, 
driven by strong earnings growth in the Finance division, which was up 213% 

 Significant growth in Loan Book during the first half, up to $30.4m at end of November 2015 

 New acquisition of CashFlow Advantage (“CA”) will add $10m to Loan Book and, combined 
with organic growth in the existing Loan Book, is expected to drive growth in H2’16 & FY’17 

 Dividend payments resumed with interim dividend payment of 0.5 cents per share (“cps”) 
 

Consolidated Performance 

CML Group Limited (“CML”) has reported strong earnings growth for the half year ended 31 December 
2015, with reported EBITDA of $2.42m up 237% compared to the previous corresponding period 
(2014: $0.72m) and up 49% on an underlying basis. Net profit after tax is up 398% to $533k (2014: 
$107k). Reported revenue dropped 5% to $43.8m compared to the previous corresponding period 
(2014: $45.9m), due to reduced volume in CML’s Payroll & Other division. Earnings per share rose 
375% to 0.57 cents (2014: 0.12 cents). 

 

 

 Half Yearly Accounts   Annual 

$m H1’15 H2’15 H1’16 pcp ∆  FY’14 FY’15 

Invoices Purchased* 39.1 57.8 162.0 314%  59.6 96.9 

        

   Finance 1.7 1.8 4.6 172%  2.7 3.5 

   Payroll & Other 44.2 38.0 39.1 (11%)  77.0 82.2 

Total Revenue* 45.9 39.8 43.8 (5)%  79.7 85.7 

        

   Finance 0.6 0.4 2.0 213%  1.6 1.0 

   Payroll & Other 1.5 0.9 1.2 (21)%  1.7 2.4 

   Corporate (0.5) (0.7) (0.7)   (0.8) (1.2) 

Underlying EBITDA 1.6 0.6 2.4 50%  2.4 2.2 

        

   One-off Costs (0.9) (0.5) -   - (1.4) 

Reported EBITDA 0.7 0.1 2.4 237%  2.4 0.8 

        

   D&A (0.1) (0.1) (0.1) 12%  (0.1) (0.2) 

   Net Interest  (0.5) (0.9) (1.6) 224%  (0.6) (1.3) 

   Tax (0.0) 0.7 (0.2) 409%  (0.6) 0.7 

NPAT 0.1 (0.1) 0.5 398%  1.1 0.0 

EPS (cps) 0.12 (0.10) 0.57 375%  1.55 0.02 

 
*Note that Finance division contribution to group revenue is now reported as fees earned on invoices purchased, 
instead of previously reported invoices purchased. 
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Key Achievements in H1’16 and Year to Date: 
 

1. Strong organic growth in the Finance division 
 

The Finance division underpinned Group growth, with divisional revenue up 172% to $4.6m compared 
to the previous corresponding period (2014: $1.7m). 

 
In the 6 months to 31 December 2015, CML added 51 new clients to its portfolio and increased its 
Loan Book from $21.5m at 30 June 2015 to a peak of $30.4m at 30 November 2015. Seasonality has 
impacted volumes during the months of December and January, however, the Loan Book is 
anticipated to return to pre-December levels by March 2016. 
 
Strong top-line growth in Invoices Purchased drove revenue growth. This growth was driven by 
organic growth in the Loan Book and supplemented by the acquisition of CFA. Gross (revenue) margin 
(fees earned on invoices purchased) declined as a result of blending the lower margin CFA loan book 
with the existing higher margin CML Loan Book. 
 
Underlying EBITDA margin grew, driven by growing revenue leveraging the largely fixed cost base that 
was installed during FY’15. During the first half, staffing synergies were realised as part of CFA 
integration and will contribute to continued improvement in EBITDA margin in the second half. 
 

Finance Division H1’15 H2’15 H1’16 

Gross (Revenue) Margin 4.4% 3.2% 2.9% 

Underlying EBITDA Margin 37.2% 19.8% 42.7% 

 
CML continues to target proven sales people, recently employing a State Manager in Victoria and an 
additional senior sales person in NSW. Both additions to the CML team have decades of industry 
experience in sales roles and will assist to further boost the volume of new business. 
 

2. Integration of Cashflow Finance Australia (“CFA”) 
 
CFA has been fully integrated into CML operations and made a full 6-month contribution to earnings. 
CFA has proved important to CML for several reasons: 

 Loan book diversification - customer numbers have tripled, providing a greater risk spread and 
lower average advance; & 

 Reduced staffing costs - additional senior management was not required to be employed and, 
effective mid-September, operations have been combined into a single location, reducing 
headcount across the combined business by ~25%. 
 

CML’s current focus is to improve margins generated on legacy CFA clients, reducing the dilutive 
effect on Finance division gross margin. Margin improvement will be achieved by introducing CML 
charge methodology for new CFA clients and offering additional services to existing CFA clients for a 
fee. These ongoing initiatives and fee structures are expected to lift margins and over the next 12 
months. 
 

3. New Acquisition 
 
CML has entered into a Binding Heads of Agreement to purchase 100% of the shares in CashFlow 
Advantage Pty Ltd (“CA”) for approximately $3m in cash, which includes Goodwill, plus loan book 
funding of approximately $10m. The acquisition is subject to due diligence.  
 
CA is a receivables finance company based in Sydney and achieved a turnover exceeding $100m in 
invoices funded in the 12 months to 31 December 2015. CA’s loan book varies with seasonality in the 
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range of $9.0m to $11.0m and is of comparable size to that of CFA. It is expected that this will add 
$10m to CML’s Loan Book. 
 
The Business is being bought on an EBITDA multiple of less than 2.0x, pre-synergies. Key statistics of 
CA’s loan book, compared to CML’s existing Finance division loan book, are tabled below: 
 

 CA CML Finance Division CML + CA 

Book Size $9.0 – 11.0m $25.5m* $35m+ 

Clients 65 167 232 

Average Funds $154,000 $152,500 $153,000 

Max Exposure $1.5m $1.7m $1.7m 

LVR ~70% ~66% ~67% 

* At 31 December 2015 
 
CA uses the same client administration and management software as CML and is expected that this 
will simplify the integration process. The CA identity will be maintained for the benefit of brand 
presence and market competition. The transaction is expeced to complete in mid-March. 
 

4. Steady Payroll & Other Performance 
 
Payroll Finance and Local Contractor Management operations performed steadily during the half year. 
Divisional results, however, were impacted by a decline in S457 visa sponsorship client headcount. To 
reverse this trend, the sales team in this division has recently been expanded and marketing initiatives 
improved with the assistance of an external firm. 
 

Outlook  
 
Commenting on the result and outlook, CML Group Managing Director Daniel Riley said,  
 
“We are pleased with the result for the 6 months to 31 December 2015 and positive outlook in our core 
Finance business. We anticipate strong growth from the acquisition of CA, continued organic growth in 
the top line and improving margins to drive continued earnings growth into FY’17. 
 
CML’s investment in growth is clearly centred on Finance, and for this reason, we are undertaking a 
simplification program across other divisions of the business, investing time into service offerings that 
can integrate with Finance and offer a profit and customer benefit upside. At the same time we’re 
reducing efforts on marginally profitable services and those that do not integrate with our core 
business of Finance. We anticipate completing the simplification program over the next 12 months, the 
result of which will be a focussed Finance business, with some integrated services that differentiate 
CML from its competitors and that will assist to build customer loyalty and contribute to profit.” 

 

Interim Dividend  
 
“The Board’s confidence in the H1’16 result and outlook has underpinned the decision to pay an 
interim dividend of 0.5 cps fully franked (2015: 0.5 cps).”  
 
The interim dividend is payable on 13

th
 April 2016 with a Record Date of 23

rd
 March 2016. A dividend 

reinvestment plan will be in place offering a 5% discount to the volume weighted average market price 
(on an ex-dividend basis) of CML shares during the five trading days subsequent to and inclusive of 
13

th
 April 2016. 
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On behalf of the Board, 
 

 
Daniel Riley 
Managing Director 
For further information, contact Daniel Riley or Steve Shin on 1300 666 177 
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APPENDIX 4D 
 
 
CML Group Limited 
 
ACN: 098 952 277 
 
 
 
 

Interim Report 
For the Half Year ended 31 December 2015 

 
 
 
Current Reporting Period 
Six months to 31 December 2015 
 

Previous Corresponding Period 
Six months to 31 December 2014 
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Appendix 4D 

 

Half Year Report 

.   

Half Year ended 31 December 2015 
(Previous corresponding period half year ended 31 December 2014) 

 

 

RESULTS FOR ANNOUNCEMENT TO THE MARKET 

  $A’000s 

Revenue from ordinary activities  Down 4.6% to $43,811 

Profit from ordinary activities after tax 
attributable to members 

Up 398.1% to $533 

Profit after tax attributable to members  
Up 398.1% to $533 

 

 

 

Dividends (distributions)  Amount per security Franked 
amount 

per 
security 

Record date Payment date 

Final dividend 30 June 2015 (previous year) 

Interim dividend 31 December 2015 

N/A 

0.5 cents (half a cent) 

N/A 

100% 

 

23
rd

 March 2016 

  

13
th

 April 2016 

 
 

Commentary:  
 
Refer to the attached announcement 
 
For any queries, please contact Daniel Riley on 1300 666 177 
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