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Improvements in physical portfolio
Retail optimisation . Continued like-for-like growth

driving profit growth - Geographic cluster strategy effective
e [Investment in people paying off

e Increase in physical scale

Small-to-medium o _ f _ t
- - - (] n m n m m n
business building rganic performance improveme
« Advocacy up
scale

e New CRM platform

o Growth in managed services
Enterprise channel . |njestmentin leadership, sales

gaining traction  capability, technical domain skills
New CRM platform
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Revenue! up 23% to $321.2m

*--* e growth in all strategic channels
. EBITDAlup 25% to $33.5m
“-" e underlying EBITDA? up 46% to $30.4m
M f )/76 -~ Next Byte exit complete by February 2016

ngfaﬁﬂ/’ﬁ/\/cg R (announced Dec 2015)

HlGHLIGHTS

Record investment in people programs
& technology

v: Interim dividend $8.7m, 5.76cps, up 40%

L from continuing operations
2from continuing operations excluding ESP vita group results presentation H1 FYl6 4
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INCOME STATEMENT

Solid edﬂ’llﬂgg gI’OWﬂ'I r!?zE/IIE.ﬁEJITz R E%/II!INBU E ENET\';EWLIT IEE

v22% 5% +13%

(Sm unless otherwise': H1EY16 H1 FY15

slatedy Gross Margin

CONTINUING OPERATIONS - Margins down due to:
i i i g g - ESP
Revenue 321.2 2611 i t23% | - Re-charge of costs to COGS (VES, SMB)

- Higher product sales in mix

Gross Profit % 34.6% 37.5% . .

- Foreign exchange impact on accessory
o o margins
Underlying EBITDA 30.4 § 20.7 - +46%
o ST T S .. ESP
EZli(;z;cni?:ute)zn;rt[;rrizgry productsé 31 5 9 - Benefits expire end FY16
' (ESP) | ' g '
EBITDA335267 """ +250/ EBITDA up 25%, EBIT up 33%
; ; . i . = o
EBIT 28.3 21.3 . +33% UNDERLYING UNDERLYING UNDERLYING
e SR Lo A EBITDA EBIT PAT
PAT 194 144 | +35% 4c% % %
Discontinued operation (net of + 0 + ¢ + 0
o) (3.8) (0.9)
PATincludingdiscontinued | 156 | 34 g%
operations DIVIDEND +40%
Interim Dividend . 576cps | 412cps | +40%
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ZBITDA above December 2015 guidance

_____________________________________________________________________________

(Sm unless otherwise
stated)

Underlying EBITDA 5 5

(continuing 30.4 20.7 +46%

‘operations) : ’ |

HIFY16 H1FY15

éNon—cash ESP
‘benefits

EBITDA (continuing

| . 33.5 26.7 . 425%
~operations) g |

NextByte EBTDA  (40) (1.0)

EBITDA (including
discontinued 29.5 25.7 +15%
‘operations) 5 5 5

éRange providedto
‘market December 25,5 - 275
2015 |
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BALANCE sHeel

Aetibility to invest in gronth

.......................................................................

Sm) 31 Dec 15 31 Dec 14 Cash higher, receivables low at period end
T Y - Favourable timing of receipts
Cash ' 28.5 | 20.2 |
E(Ceircregatsahs)’sets 428 i 495 | Tight management of working capital
--------- ' ----------------------------------- - Inventory at two weeks
'Non-current assets ’ 89.3 ’ 385.9 '
ETotaI assets 160.6 155.6 Non-current assets up
Current liabilies | (936)  (963) - Goodwiluponacquisitions
Non-current liabilities  (11.0) | (19.)  Current liabilities stable
e e - Lower trade payables, unearned revenue
Total liabilities ~ (1046) | (115.4)
Net assets 56.0 40.2 Non-current liabilities down
| ’ ’ ’ - Lower levels of debt
Cash 28.5 20.2 .
e e U — . Healthy debt position
Debt (17.9) (22.1) .« No net debt
ENet Cash (Debt) 10.6 (1.9) - $17.9m gross debt as at period end
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CASH AOWS

Opetating cash flowe directed toward capex and debt repayment

...................................................................

(Sm)  H1FY16  H1Fy1s  Operating activities
: | -« Higher cash receipts

| . s : - Earnings growth
‘Operating cash flows | | , , ,
from continuing operations 30.8 24.8 - Tight working capital

......................................................................................................................

Elnvesting cash flows (12.7) (12.6)

‘from continuing operations

......................................................................................................................

éFinancing cash flows (4.0) 18 InveSting activities
from continuing operations ' | ' - - Capexdirected toward store acquisitions and IT
C """ h ﬂ """"""""""""""""""" development
Cash flows 5 g
Efrom discontinued operations (1'2) i (0'9)
Net cash movement 12.9 131 . . o ane
Financing activities
- Repayment of borrowings
‘Opening cash balance 15.6 71 -+ Lower proceeds from issue of share capital
- Dividends
'Closing cash balance 28.5 : 20.2 :
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New Business

Information systems
e Better insights
 More informed decision

Retail Academy

» Accelerated development plan

e Next role readiness and
assessed learning

making
o Pathway for team members to
become masters in their :
current role, or transition to - New end-to-end sales
their next role .  management, service,
. & marketing systems
XLR8™ platform .  for business
enhancements .« "Vita View" on Salesforce
. Digital talent cards, measuring platform
a team member’s
performance and readiness . .
for next role . Slmphfy o |
. Visibility of high potential & . » Centralised administration
high performing team : « Automation of accounts
members : payable, end of day processes
e Recording and monitoring e Simplification of travel and
coaching conversations expense management
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Continue to execute against our
strategic agenda

: 7 Optimise the retail channel

2 % Transform the small-to-
' " medium business channel

3 Build strong foundations in
{ enterprise channel
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disclaimeyr.

The material in this presentation is a summary of Vita Group Limited’s (Vita) activities and results, and is current at the date of preparation, 26 February 2016.
Further details are provided in the Company’s full year accounts and results announcement released on 26 February 2016.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this presentation, including
the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in the
presentation (“forward-looking statements”). Such forward-looking statements are by their nature subject to significant uncertainties and contingencies and are
based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of Vita and its Directors) which may
cause the actual results or performance of Vita to be materially different from any future results or performance expressed or implied by such forward-looking
statements. Undue reliance should not be placed on forward-looking statements and except as required by law or regulation, Vita assumes no obligation to
update these forward-looking statements. To the maximum extent permitted by law, Vita and its related corporations, Directors, officers, employees and agents
disclaim any obligations or undertaking to release any updates or revisions to the information in this presentation to reflect any change in expectation or
assumptions and disclaim all responsibility and liability for these forward-looking statements (including without limitation, liability for fault or negligence).

This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor.

Due care and consideration should be undertaken when considering and analysing Vita's financial performance. All references to dollars are to Australian Dollars
unless otherwise stated.

To the maximum extent permitted by law, neither Vita nor its related corporations, Directors, officers, employees or agents, nor any other person, accepts any
liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.

Certain financial data included in this presentation may be "non-IFRS financial information” under Regulatory Guide 230 Disclosing non-IFRS financial
information published by ASIC. [The non-IFRS financial information in this presentation may include underlying profit after tax]. Vita believes this non-IFRS
financial information, where included, provides useful information to users in measuring the financial performance and conditions of Vita. The non-IFRS
financial information measures do not have standardised meanings prescribed by International Financial Reporting Standards and, therefore, may not be
comparable to similarly titled measures presented by other entities, nor should they be considered as an alternative to other financial measures determined in
accordance with International Financial Reporting Standards. Undue reliance should not be placed on any non-IFRS financial information.

This presentation is not and should not be considered as an offer or an invitation to acquire shares in Vita or any other financial product and does not and will
not form any part of any contract for the acquisition of shares.

This presentation should be read in conjunction with other publicly available material. Further information including historical results and a description of the
activities of Vita is available on our website, www.vitagroup.com.au
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