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Investor Proposition

Yellow Brick Road Holdings Limited (ASX:YBR) aims to be the 
leading non-bank financial services company in Australia.

YBR is a growth stock and disruptor whose business model:

 Taps the enduring popularity of real estate and a proven 
mortgage based customer acquisition model

 Leverages the permission a new mortgage relationship 
affords to address the client’s emerging wealth needs 

 Reaches the 80% of Australians that wealth companies 
ignore until pre-retirement
 The move to self funded retirement is gathering momentum, meaning 

Australians are engaging in wealth earlier 
 By targeting its mortgage offer to young families, Yellow Brick Road can 

introduce wealth far earlier and harvest a longer annuity stream
 YBR’s seamless offering is free of the barriers the banks’ silos create

 Earns robust annuity streams that are complementary –
wealth increases as home loans are paid down
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Vision  

Yellow Brick Road aims to become Australia’s leading non-bank financial services 
company by 2020 through: 

 Lending activity that provides scale – with over $32B in loans under 
management to date, we are pursuing a $100billion loan book (~5% mkt) 

 Wealth activity that provides margin. We’re targeting wealth penetration of 
30%, predominantly through cross-sell

 Distribution Network of local business owners in all communities across 
Australia, made up of 300 branches and 1000 broker groups

 Strategic partnerships that leverage our scale to contribute 10% of income
without the complexity or cost of vertical integration
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Progress to date

Points of purchase 680 
Brokers  1263
Advisers 276

Underlying loan book  $32B
Market share 4.25% 
Brand awareness 37%

TODAY

4



Building a strong business

Lending growth is on track, but change is required for the business to
- Recapture wealth momentum
- Improve operational control and leverage capacity to contain costs     
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New Group Structure

 Improve focus on wealth and leverage YBR capability across group

 Enhance lending momentum by uniting lending operations for scale

 Create an operations centre of excellence for group-wide benefit

Brand & marketing

Client experience

Strategic partners

Process & workflow

ITC platforms

Mark Bouris
Executive Chair            
Yellow Brick Road Holdings 

Richard Shaw 
Group CFO

Redefining wealth

Advice to clients

Product innovation

Strategic sourcing

Licensing 

Mortgage advice

Product definition 

Strategic sourcing

Network productivity

Licensing 

Matt Lawler
CEO Wealth
(Prior CEO Yellow Brick Road)

Scott Graham
Group CCO (Commercial) 
(Expanded role)

Tim Brown
CEO Lending
(Prior CEO Vow Financial)
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Journey to 2020 – Key Drivers

2020 EBITDA
TARGET $24-26m

Breakeven

Opex

Volume allowances & Sponsorship bps as today scale with settlement volumes
Prod partnership margin scales with loan book

Own brand penetration of Vow - up from 6% to 10%

Improved penetration YBR branches
- From 38% of branches to 50% 
Otherwise scales up with branch network growth

From 540 to 695 active lending broker groups*
Gross profit per broker group stable 

From 140 to 300 active lending branches
Gross profit per branch stable

* Broker network numbers adjusted down from 1000 target for conservatism

10% penetration loan transactions Vow lending
15% penetration YBR lending

1% increase in lending margin

In February 2016, we are at an inflection point 
- Income streams are in place and gross profit growth on track

- Costs essentially flat going forward at ~ +3-5% PA

Targeted EBITDA increases by key strategies are captured below – key themes are

- Scaling up of the network and improvements in penetration 

- Only modest increases in direct product margin as scale improves influence with partners 

(Margin)

(Scale)
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Results Review H1 FY16

Executive Summary

1. Group Overview

2. Lending 

3. Wealth

4. Core Strategies Update

5. Outlook 
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Investment in brand and market share drove 
lending growth at 3.5x market 
February restructure will ramp up wealth

STRATEGIC

Restructure of business to strengthen wealth, enhance lending momentum
New technology across wealth - robo advice, investment platform, SMAs 
Major investment in brand build behind Celebrity Apprentice sponsorship
Lead engine build complete with closed loop analytics 
Brand build flowed into upgrade in branch (lending) productivity of 19% 

OPERATING

Share of underlying mortgage market is nudging 5% (4.55% October)
Lead flow 4x prior comparative period (PCP*) & lending pipeline up 33%
Settlements up 41% for half versus PCP, 3.5x system growth (12%)
Underlying lending book was up by 24% vs PCP, 3x system growth (8%)
19 consecutive months of double digit growth in settlements
In spite of limited focus on wealth - revenues still up 13% vs PCP for half
Accounting performance below expectation with 18% drop in revenue

FINANCIAL
Revenue 117m (+50% vs PCP normalised**)
Gross profit 17m (+18% vs PCP normalised)
Cash at bank  $6.6m
Underlying NPAT   -$3.3m
Underlying EBITDA   -$1.9M

* PCP refers to Prior Comparative Period, typically referring to H1FY15 ** Normalised means adjusting to assume 12 months ownership of
and RESI versus 10 months in actuals. 9



Group Operating Performance
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Performance highlights & KPIs
1H 2015 2H 2015 1H 2016 1H16 v 1H15

Loan book (8% system growth over same period) $26.1b $29.2b $32.3b 24%

Settlements (12% system growth over same period) $6.0b $6.5b $8.4b 41%

FUM $524m $668m $699m 35%

Wealth Income $4.48 $4.91 $5.06 13%

Representatives - Brokers 960 1100 1263 32%

- Advisers 153 180 276 80%

- Points of purchase * 576 630 680 18%

Direct Product Income (Normalised) $0.9m $1.6m $2.2m 134%

Own Brand – Settlements Lending 4% 7% 6% +%2pts

Group Mkt Share – Lending 3.41% 3.37% 4.25 % +.84%Pts

Wealth Penetration – % YBR Clients 27.9% 26.7% 24.9% -3%Pts

Normalised:

Statutory NPAT ($3.1m) $1.5m ($5.9m) (89%)

Underlying NPAT $2.6m $3.8m ($3.3m) (228%)

Underlying EBITDA $0.3m $1.5m ($1.9m) (635%)

Gross Margin 19% 14% 15% -4%pt

Underlying Net Operating margin (7%) 1% (4%) -3%pts

Cash to income 14% 10% 7% -7%pts

Debt position $5.0m $5.0m $5.0m 0%

Net cash $10.6m $10.8m $6.6m (38%)

*change of methodology: This now reports Vow broker agreements and active YBR branches. Excludes signed YBR branch agreements for   
upcoming branches which were previously included. 11



P&L
Consolidated Profit & Loss ‘000 1H 20152 1H 2016 Var 1H %
Revenue
Lending

Origination Commission Received 36,797 48,406 11,609 32%
Trailing Commission Received (Incl PV) 31,482 57,115 25,633 81%

Total Commission Received 68,279 105,521 37,242 55%

Direct Product Income 933 2,136 1,203 129%
Total Lending 69,212 107,657 38,445 55%

Wealth
Origination Commission Received 2,188 2,512 324 15%
Trailing Commission Received 1,603 1,840 237 15%

Total Wealth 3,791 4,352 561 15%

Other 4,648 4,159 (489) (11%)
Total Revenue incl PV 77,651 116,168 38,517 50%

Gross Profit

Total Lending 9,028 11,958 2,930 32%

Total Wealth 1,157 1,244 87 8%

Total Other 4,300 3,861 (439) (10%)
Gross Profit 14,486 17,063 2,577 18%

Operating Costs1 20,814 23,009 (2,195) (11%)

Net Profit before Income Tax (6,328) (5,945) (385) 6%

Underlying EBITDA 366 (1,959) (2,325) (635%)

Underlying NPAT 2,620 (3,352) (5,972) (228%)

1: Run off assumptions used in valuing the Company’s underlying loan book were revised to reflect changes in market trends. This resulted in a
$26.4m reduction in the value of trail income receivable offset by a $24.6m reduction in the value of trail commission payable. The net impact is
$1.8m - is included as part of Operating Cost 2: 1H 2015 normalised for 2 months of VOW and RESI pre-acquisition results
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Balance Sheet

Balance Sheet June-15 Dec-15

Cash 10,784 6,607

Goodwill (Acquired Businesses) 36,747 36,141

Prepaid Advertising 2,500 1,647

Total Debt (5,000) (5,000)

Trail commission receivable (Loan Book value) 36,733 38,049

Deferred tax (3,598) (1,706)

Other 1,754 441

Net Assets 79,920 76,179

Cash and undrawn facilities 18,283 13,507
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Cash Flow 

Dec-14 Dec-15
$'000 $'000

($3,758) ($3,247)

($37,367) ($1,245)

$39,643 $316

($1,482) ($4,176)

$12,114 $10,784

10,632 6,607

Net cash used in investing activities

Net cash used in operating activities

Consolidated

Net decrease in cash and cash equivalents

Cash & cash equivalents at start of period

Cash and cash equivalents at end of period

Net cash from financing activities
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Sheet1

				Macro Opportunity		Adviser Target		Core Service		Added Value		Consumer Target		Core Service 		Added value 

		YBR		Shift to self funded retirement		Relationship oriented 		Branding		Consumer advocate positioning 		Aspirational young familes		Help and advice on financial matters		Trustworthy local expert 

						Financial professionals		Qualified leads 		Enable local prospecting 						One stop shop 

														Affordable home loans		Ancillary services bundled

								Business & technical platform 		Serve whole customer				Simple wealth solutions		Easy to take action

										Viable saleable business						Empowerment through engagement

						Seeking structure 



		Vow		Banks pulling back from branch network & outsource distribution		Entrepreneurial 		Access to broad base of lenders & products		Efficiency of ancilliary services as bolt-ons around mortgage transaction		People building wealth through property 		Loans to suit circumstances		Access ancillary services in one place

						Mortgage professionals		Scaleable partnership agreements		Partnership agreement configurable to business model 

								Business & technical platform 		Mentoring 

						Transactional



						SHARED SERVICES

		Complainace

		Accreditation / Training 

		Marketing '

		Finance





Sheet2



																2017		2018		2019		2020

										YBR

												25%		32		40		50		62.5		78.125		46.125

												26%		32		40.32		50.8032		64.012032		80.65516032

												27%		32		40.64		51.6128		65.548256		83.24628512

												28%		32		40.96		52.4288		67.108864		85.89934592

												29%		32		41.28		53.2512		68.694048		88.61532192

												30%		32		41.6		54.08		70.304		91.3952

												31%		32		41.92		54.9152		71.938912		94.23997472

								Billion				32%		32		42.24		55.7568		73.598976		97.15064832

				Terminal book val				100				33%		32		42.56		56.6048		75.284384		100.12823072

				Market size								34%		32		42.88		57.4592		76.995328		103.17373952

												35%		32		43.2		58.32		78.732		106.2882

												36%		32		43.52		59.1872		80.494592		109.47264512

												37%		32		43.84		60.0608		82.283296		112.72811552

												38%		32		44.16		60.9408		84.098304		116.05565952

												39%		32		44.48		61.8272		85.939808		119.45633312

												40%		32		44.8		62.72		87.808		122.9312

												41%		32		45.12		63.6192		89.703072		126.48133152

												42%		32		45.44		64.5248		91.625216		130.10780672

												43%		32		45.76		65.4368		93.574624		133.81171232

												44%		32		46.08		66.3552		95.551488		137.59414272



										Mkt				2015 (Sept)												YBR Group Share

												2%		1554457		1585546.14		1617257.0628		1649602.204056		1682594.24813712				5.9%

												3%		1554457		1601090.71		1649123.4313		1698597.134239		1749555.04826617				5.7%

												4%		1554457		1616635.28		1681300.6912		1748552.718848		1818494.82760192				5.5%

												5%		1554457		1632179.85		1713788.8425		1799478.284625		1889452.19885625				5.3%

												6%		1554457		1647724.42		1746587.8852		1851383.158312		1962466.14781072				5.1%

												7%		1554457		1663268.99		1779697.8193		1904276.666651		2037576.03331657				4.9%

												8%		1554457		1678813.56		1813118.6448		1958168.136384		2114821.58729472				4.7%

												9%		1554457		1694358.13		1846850.3617		2013066.894253		2194242.91473577				4.6%

												10%		1554457		1709902.7		1880892.97		2068982.267		2275880.4937				4.4%





Data1

				Owner-occupied housing ;  Banks ;

ABS: Source APRA.		Owner-occupied housing ;  Permanent Building Societies ;

ABS: Source APRA.		Owner-occupied housing ;  Credit Co-operatives ;

ABS: Source APRA.		Owner-occupied housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		Investment housing ;  Banks ;

ABS: Source APRA.		Investment housing ;  Permanent Building Societies ;

ABS: Source APRA.		Investment housing ;  Credit Co-operatives ;

ABS: Source APRA.		Investment housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		All residential housing ;  Banks ;

ABS: Source APRA.		All residential housing ;  Permanent Building Societies ;

ABS: Source APRA.		All residential housing ;  Credit Co-operatives ;

ABS: Source APRA.		All residential housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		All residential housing ;  Securitisation Vehicles ;

ABS: Source ABS quarterly collections.		All residential housing ;  Other Lenders ;

ABS: Source ABS quarterly collections.		All residential housing ;  Total (Lender Housing) ;

		Unit		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions

		Series Type		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original

		Data Type		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK

		Frequency		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month

		Collection Month

ABS: Refers to series collected at quarterly and lesser frequencies only.
Indicates which month in the collection period the data refers to.												

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source ABS quarterly collections.		

ABS: Source ABS quarterly collections.		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Series Start		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002

		Series End		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015

		No. Obs		166		166		166		166		166		166		166		166		166		166		166		166		166		166		166

		Series ID		A2435226X		A2435228C		A2435230R		A2435232V		A2435227A		A2435229F		A2435231T		A2435233W		A2435234X		A2435235A		A2435245F		A2435246J		A2435238J		A2435241W		A2435244C

		Mar-2002		213260		6314		11545		231119		91129		2254		1690		95073		304389		8568		13235		326192		69160		7260		402612

		Apr-2002		216230		6249		11611		234090		92886		2251		1772		96909		309116		8500		13383		330999

																												

ABS: not available		

ABS: not available		May-2002		219948		6016		11762		237726		95272		2250		1784		99306		315220		8266		13546		337032

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2002		223009		6075		11899		240983		97310		2294		1839		101443		320319		8369		13738		342426		69591		7386		419403

		Jul-2002		225938		6143		12024		244105		99183		2351		1873		103407		325121		8494		13897		347512

																												

ABS: not available		

ABS: not available		Aug-2002		227874		6207		12139		246220		101138		2328		1913		105379		329012		8535		14052		351599

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2002		230596		6279		12129		249004		103077		2365		1952		107394		333673		8644		14081		356398		76084		7537		440019

		Oct-2002		233350		6419		12263		252032		104910		2369		1960		109239		338260		8788		14223		361271

																												

ABS: not available		

ABS: not available		Nov-2002		236882		6559		12450		255891		107229		2367		2002		111598		344111		8926		14452		367489

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2002		240985		6070		12583		259638		110005		2152		2062		114219		350990		8222		14645		373857		75453		6134		455444

		Jan-2003		242943		6087		12704		261734		111698		2227		2084		116009		354641		8314		14788		377743

																												

ABS: not available		

ABS: not available		Feb-2003		245853		6158		12887		264898		113849		2257		2116		118222		359702		8415		15003		383120

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2003		246466		6310		13042		265818		115382		2206		2171		119759		361848		8516		15213		385577		80732		6411		472720

		Apr-2003		250161		6253		13255		269669		118177		2394		2209		122780		368338		8647		15464		392449

																												

ABS: not available		

ABS: not available		May-2003		254207		6172		13272		273651		121161		2409		2205		125775		375368		8581		15477		399426

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2003		257319		6199		13585		277103		124227		2416		2295		128938		381546		8615		15880		406041		84565		6643		497249

		Jul-2003		261042		6341		13462		280845		127074		2468		2340		131882		388116		8809		15802		412727

																												

ABS: not available		

ABS: not available		Aug-2003		263944		6380		13675		283999		129778		2505		2380		134663		393722		8885		16055		418662

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2003		265797		6470		13862		286129		132475		2480		2435		137390		398272		8950		16297		423519		91778		6794		522091

		Oct-2003		269919		6580		14180		290679		135713		2544		2471		140728		405632		9124		16651		431407

																												

ABS: not available		

ABS: not available		Nov-2003		274263		6656		14480		295399		138585		2562		2523		143670		412848		9218		17003		439069

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2003		278044		6696		14740		299480		141365		2536		2537		146438		419409		9232		17277		445918		97594		5132		548644

		Jan-2004		279558		6819		15008		301385		143005		2578		2564		148147		422563		9397		17572		449532

																												

ABS: not available		

ABS: not available		Feb-2004		280357		6766		15049		302172		144161		2591		2608		149360		424518		9357		17657		451532

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2004		282943		6895		15374		305212		145400		2630		2579		150609		428343		9525		17953		455821		113542		5307		574670

		Apr-2004		287263		6892		15319		309474		148033		2633		2643		153309		435296		9525		17962		462783

																												

ABS: not available		

ABS: not available		May-2004		291813		6874		15534		314221		150813		2658		2697		156168		442626		9532		18231		470389

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2004		293328		6935		15083		315346		154031		2667		3020		159718		447359		9602		18103		475064		118273		5596		598933

		Jul-2004		296504		6822		15352		318678		155915		2609		2964		161488		452419		9431		18316		480166

																												

ABS: not available		

ABS: not available		Aug-2004		300160		6921		15520		322601		157629		2620		2942		163191		457789		9541		18462		485792

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2004		299156		7147		15627		321930		157793		2703		3087		163583		456949		9850		18714		485513		127917		5958		619388

		Oct-2004		303444		7317		15722		326483		159689		2751		3088		165528		463133		10068		18810		492011

																												

ABS: not available		

ABS: not available		Nov-2004		308025		7410		15798		331233		161467		2791		3092		167350		469492		10201		18890		498583

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2004		311642		7501		15967		335110		163185		2682		3159		169026		474827		10183		19126		504136		128688		6319		639143

		Jan-2005		315691		7461		16201		339353		164992		2712		3156		170860		480683		10173		19357		510213

																												

ABS: not available		

ABS: not available		Feb-2005		313439		7521		16241		337201		164515		2727		3185		170427		477954		10248		19426		507628

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2005		315537		7609		16390		339536		165497		2799		3208		171504		481034		10408		19598		511040		133353		12628		657021

		Apr-2005		320392		7717		16519		344628		167565		2794		3202		173561		487957		10511		19721		518189

																												

ABS: not available		

ABS: not available		May-2005		324471		7917		16673		349061		169196		2808		3227		175231		493667		10725		19900		524292

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2005		328345		7998		16725		353068		171058		2815		3259		177132		499403		10813		19984		530200		138520		14066		682786

		Jul-2005		331072		8111		16753		355936		172333		2822		3290		178445		503405		10933		20043		534381

																												

ABS: not available		

ABS: not available		Aug-2005		335372		8264		16828		360464		174046		2867		3326		180239		509418		11131		20154		540703

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2005		337540		8251		16986		362777		174640		2702		3360		180702		512180		10953		20346		543479		142201		13482		699162

		Oct-2005		342393		8521		17192		368106		176721		2724		3385		182830		519114		11245		20577		550936

																												

ABS: not available		

ABS: not available		Nov-2005		347244		8331		17327		372902		178493		3001		3409		184903		525737		11332		20736		557805

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2005		351899		8548		17504		377951		179949		3070		3408		186427		531848		11618		20912		564378		145229		14474		724081

		Jan-2006		356445		8650		17590		382685		181619		3101		3429		188149		538064		11751		21019		570834

																												

ABS: not available		

ABS: not available		Feb-2006		358762		8732		17892		385386		182581		3125		3117		188823		541343		11857		21009		574209

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2006		358038		8823		18044		384905		181968		3185		3501		188654		540006		12008		21545		573559		154161		15554		743274

		Apr-2006		360740		8749		18100		387589		183232		3162		3507		189901		543972		11911		21607		577490

																												

ABS: not available		

ABS: not available		May-2006		363684		8897		18325		390906		185251		3225		3534		192010		548935		12122		21859		582916

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2006		368081		9050		18330		395461		187141		3284		3545		193970		555222		12334		21875		589431		166689		16737		772857

		Jul-2006		374459		9193		18846		402498		189209		3418		3326		195953		563668		12611		22172		598451

																												

ABS: not available		

ABS: not available		Aug-2006		378217		9323		19020		406560		190888		3434		3355		197677		569105		12757		22375		604237

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2006		380718		9181		19347		409246		191031		3197		3379		197607		571749		12378		22726		606853		169064		16307		792224

		Oct-2006		383765		9301		19558		412624		192112		3238		3419		198769		575877		12539		22977		611393

																												

ABS: not available		

ABS: not available		Nov-2006		388819		9424		19755		417998		193553		3261		3448		200262		582372		12685		23203		618260

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2006		393727		9544		19757		423028		195109		3238		3486		201833		588836		12782		23243		624861		172053		16606		813520

		Jan-2007		398004		9673		19857		427534		196755		3323		3506		203584		594759		12996		23363		631118

																												

ABS: not available		

ABS: not available		Feb-2007		396364		9720		19977		426061		196293		3337		3566		203196		592657		13057		23543		629257

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2007		398942		9545		20082		428569		197231		3776		3725		204732		596173		13321		23807		633301		178728		16094		828123

		Apr-2007		402982		9659		20208		432849		198913		3791		3745		206449		601895		13450		23953		639298

																												

ABS: not available		

ABS: not available		May-2007		397027		9837		20401		427265		198189		3829		3809		205827		595216		13666		24210		633092

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2007		403223		9827		20556		433606		203012		3871		3848		210731		606235		13698		24404		644337		204002		15738		864077

		Jul-2007		405933		9913		20622		436468		204340		3893		3850		212083		610273		13806		24472		648551

																												

ABS: not available		

ABS: not available		Aug-2007		411653		10018		20588		442259		206437		3927		3870		214234		618090		13945		24458		656493

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2007		416417		10190		20939		447546		208045		3965		3924		215934		624462		14155		24863		663480		201670		15610		880760

		Oct-2007		423708		10247		21272		455227		210813		4086		3939		218838		634521		14333		25211		674065

																												

ABS: not available		

ABS: not available		Nov-2007		436347		10303		21587		468237		215483		3969		4001		223453		651830		14272		25588		691690

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2007		442860		10345		21678		474883		217964		3993		4035		225992		660824		14338		25713		700875		188865		16094		905834

		Jan-2008		448935		10404		22078		481417		220071		4029		4013		228113		669006		14433		26091		709530

																												

ABS: not available		

ABS: not available		Feb-2008		455509		10547		22412		488468		222156		4011		4057		230224		677665		14558		26469		718692

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2008		462690		10554		22691		495935		224622		4061		4078		232761		687312		14615		26769		728696		181116		15593		925405

		Apr-2008		470549		10691		23062		504302		227433		4117		4164		235714		697982		14808		27226		740016

																												

ABS: not available		

ABS: not available		May-2008		477626		10755		23264		511645		230247		4130		4246		238623		707873		14885		27510		750268

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2008		488825		10908		23458		523191		236316		3980		4306		244602		725141		14888		27764		767793		171229		15212		954234

		Jul-2008		494486		10984		23730		529200		237790		3948		4362		246100		732276		14932		28092		775300

																												

ABS: not available		

ABS: not available		Aug-2008		499585		11011		23957		534553		240368		3950		4398		248716		739953		14961		28355		783269

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2008		507766		10247		24037		542050		243688		3322		4332		251342		751454		13569		28369		793392		163961		15621		972974

		Oct-2008		514106		10353		23999		548458		245581		3333		4380		253294		759687		13686		28379		801752

																												

ABS: not available		

ABS: not available		Nov-2008		500835		10464		24700		535999		264021		3338		3973		271332		764856		13802		28673		807331

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2008		507752		10525		24669		542946		267458		3347		4190		274995		775210		13872		28859		817941		155652		15160		988753

		Jan-2009		513183		10586		24988		548757		269289		3379		4166		276834		782472		13965		29154		825591

																												

ABS: not available		

ABS: not available		Feb-2009		521167		10664		25303		557134		271625		3402		4154		279181		792792		14066		29457		836315

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2009		532138		10785		25587		568510		273079		3415		4190		280684		805217		14200		29777		849194		146818		12711		1008723

		Apr-2009		540034		10788		25755		576577		274926		3477		4222		282625		814960		14265		29977		859202

																												

ABS: not available		

ABS: not available		May-2009		548175		10947		26036		585158		277612		3515		4249		285376		825787		14462		30285		870534

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2009		559955		11088		26267		597310		281706		3473		4311		289490		841661		14561		30578		886800		136305		11390		1034495

		Jul-2009		566882		11444		26503		604829		284148		3561		4291		292000		851030		15005		30794		896829

																												

ABS: not available		

ABS: not available		Aug-2009		574745		11566		26809		613120		286655		3597		4317		294569		861400		15163		31126		907689

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2009		581728		11418		27042		620188		289632		3568		4363		297563		871360		14986		31405		917751		128899		10174		1056824

		Oct-2009		588797		11533		27296		627626		292550		3598		4418		300566		881347		15131		31714		928192

																												

ABS: not available		

ABS: not available		Nov-2009		595723		11691		27561		634975		295544		3613		4484		303641		891267		15304		32045		938616

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2009		602733		11744		27914		642391		298807		3623		4528		306958		901540		15367		32442		949349		119997		13869		1083215

		Jan-2010		606964		11838		28066		646868		301443		3629		4601		309673		908407		15467		32667		956541

																												

ABS: not available		

ABS: not available		Feb-2010		612542		11890		27204		651636		304343		3655		5597		313595		916885		15545		32801		965231

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2010		618555		11852		27309		657716		307868		3616		5651		317135		926423		15468		32960		974851		117525		13833		1106209

		Apr-2010		623558		11932		27615		663105		311032		3655		5634		320321		934590		15587		33249		983426

																												

ABS: not available		

ABS: not available		May-2010		629854		12052		27711		669617		314591		3691		5766		324048		944445		15743		33477		993665

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2010		635958		12165		27580		675703		318711		3715		5970		328396		954669		15880		33550		1004099		112426		13623		1130148

		Jul-2010		639920		12274		27705		679899		320578		3750		6183		330511		960498		16024		33888		1010410

																												

ABS: not available		

ABS: not available		Aug-2010		644046		12307		27590		683943		322932		3785		6303		333020		966978		16092		33893		1016963

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2010		646669		12597		27858		687124		324749		3870		6144		334763		971418		16467		34002		1021887		109363		13589		1144839

		Oct-2010		651223		12692		28117		692032		326967		3887		6200		337054		978190		16579		34317		1029086

																												

ABS: not available		

ABS: not available		Nov-2010		656775		12820		28760		698355		329455		3920		6108		339483		986230		16740		34868		1037838

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2010		663164		12959		28938		705061		331885		3950		6236		342071		995049		16909		35174		1047132		107590		13739		1168461

		Jan-2011		666432		13121		29225		708778		333566		4009		6333		343908		999998		17130		35558		1052686

																												

ABS: not available		

ABS: not available		Feb-2011		670856		13254		29454		713564		335056		4036		6383		345475		1005912		17290		35837		1059039

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2011		676768		13603		31726		722097		337974		4137		6529		348640		1014742		17740		38255		1070737		106742		13636		1191115

		Apr-2011		680906		13724		32052		726682		339360		4178		6578		350116		1020266		17902		38630		1076798

																												

ABS: not available		

ABS: not available		May-2011		685962		14217		32361		732540		341564		4302		6647		352513		1027526		18519		39008		1085053

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2011		689454		14004		32492		735950		339075		4247		6673		349995		1028529		18251		39165		1085945		108869		13052		1207866

		Jul-2011		692423		14157		32681		739261		340649		4286		6712		351647		1033072		18443		39393		1090908

																												

ABS: not available		

ABS: not available		Aug-2011		696645		14249		32829		743723		343098		4314		6746		354158		1039743		18563		39575		1097881

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2011		701745		14307		31353		747405		345457		4330		6670		356457		1047202		18637		38023		1103862		110820		10559		1225241		7%

		Oct-2011		706322		14397		30809		751528		347568		4353		6501		358422		1053890		18750		37310		1109950

																												

ABS: not available		

ABS: not available		Nov-2011		708248		14450		30942		753640		346244		4365		6531		357140		1054492		18815		37473		1110780

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2011		715484		11726		31098		758308		349525		3210		6543		359278		1065009		14936		37641		1117586		110575		10189		1238350

		Jan-2012		719450		11815		31209		762474		351102		3226		6572		360900		1070552		15041		37781		1123374

																												

ABS: not available		

ABS: not available		Feb-2012		723605		11877		30595		766077		353038		3243		6538		362819		1076643		15120		37133		1128896

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2012		727893		12394		29507		769794		355628		3264		6367		365259		1083521		15658		35874		1135053		105972		9867		1250892

		Apr-2012		733595		12470		27576		773641		358153		3293		6057		367503		1091748		15763		33633		1141144

																												

ABS: not available		

ABS: not available		May-2012		737726		12439		27726		777891		360731		3458		6133		370322		1098457		15897		33859		1148213

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2012		743039		12560		26981		782580		363949		3488		6031		373468		1106988		16048		33012		1156048		104673		9459		1270180

		Jul-2012		734068		12617		27365		774050		381601		3497		6092		391190		1115669		16114		33457		1165240

																												

ABS: not available		

ABS: not available		Aug-2012		736300		12672		27368		776340		383482		3515		6131		393128		1119782		16187		33499		1169468

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2012		737471		12719		27769		777959		384459		3512		6167		394138		1121930		16231		33936		1172097		103653		9069		1284819		5%

		Oct-2012		741381		12771		27957		782109		386614		3516		6237		396367		1127995		16287		34194		1178476

																												

ABS: not available		

ABS: not available		Nov-2012		744905		12842		28438		786185		388881		3532		6307		398720		1133786		16374		34745		1184905

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2012		749447		12892		27354		789693		390723		3535		6256		400514		1140170		16427		33610		1190207		102819		8472		1301498

		Jan-2013		752457		12896		27506		792859		392983		3536		6283		402802		1145440		16432		33789		1195661

																												

ABS: not available		

ABS: not available		Feb-2013		755464		12929		27624		796017		393884		3546		6324		403754		1149348		16475		33948		1199771

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2013		760707		12985		26267		799959		396515		3558		5900		405973		1157222		16543		32167		1205932		104778		8166		1318876

		Apr-2013		764739		13068		26346		804153		399117		3573		5930		408620		1163856		16641		32276		1212773

																												

ABS: not available		

ABS: not available		May-2013		768359		13033		26425		807817		401990		3534		5965		411489		1170349		16567		32390		1219306

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2013		766708		13091		25636		805435		413052		3553		5831		422436		1179760		16644		31467		1227871		104975		7921		1340767

		Jul-2013		767669		13162		25697		806528		417697		3553		5870		427120		1185366		16715		31567		1233648

																												

ABS: not available		Aug-2013		772767		13378		23225		809370		420725		3413		5237		429375		1193492		16791		28462		1238745

		Sep-2013		775754		13423		23132		812309		423175		3567		5477		432219		1198929		16990		28609		1244528		102085		7476		1354089		5%

		Oct-2013		778083		13477		23253		814813		426626		3582		5511		435719		1204709		17059		28764		1250532

		Nov-2013		782473		13557		23290		819320		430469		3604		5531		439604		1212942		17161		28821		1258924

		Dec-2013		786591		13625		23186		823402		434740		3621		5650		444011		1221331		17246		28836		1267413		103940		7293		1378646

		Jan-2014		790328		13509		21260		825097		438219		3828		5297		447344		1228547		17337		26557		1272441

		Feb-2014		794057		13536		21395		828988		441170		3837		5310		450317		1235227		17373		26705		1279305

		Mar-2014		796553		13439		23556		833548		443852		3965		5876		453693		1240405		17404		29432		1287241		103052		7179		1397472

		Apr-2014		801318		13488		23502		838308		447708		3989		5880		457577		1249026		17477		29382		1295885

		May-2014		805960		13496		23596		843052		452108		4022		5896		462026		1258068		17518		29492		1305078

		Jun-2014		811173		13510		23755		848438		456953		4050		6003		467006		1268126		17560		29758		1315444		106871		7235		1429550

		Jul-2014		779985

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																										

ABS: not available		

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		13086		23782		816853

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																				

ABS: not available		

ABS: not available		483364

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																				

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		3910		6060		493334

ABS: Series break due to a reclassification of loans outstandings by a significant lender.														

ABS: not available		

ABS: not available		1263349

ABS: Series break due to a reclassification of loans outstandings by a significant lender.												

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available				

ABS: not available		

ABS: not available		16996		29842		1310187

ABS: Series break due to a reclassification of loans outstandings by a significant lender.

																																

ABS: not available		

ABS: not available		

ABS: not available		Aug-2014		783421		13140		23917		820478		487229		3964		6118		497311		1270650		17104		30035		1317789

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2014		786489		13101		24115		823705		491587		3901		6123		501611		1278076		17002		30238		1325316		105951		7289		1438556		6%

		Oct-2014		791822		13138		22636		827596		496592		3941		6025		506558		1288414		17079		28661		1334154

																												

ABS: not available		

ABS: not available		Nov-2014		795151		13115		22917		831183		501070		3898		6085		511053		1296221		17013		29002		1342236

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2014		799265		13068		22760		835093		506161		3930		6110		516201		1305426		16998		28870		1351294		111122		7656		1470072

		Jan-2015		802197		13161		23543		838901		510242		3972		6267		520481		1312439		17133		29810		1359382

																												

ABS: not available		

ABS: not available		Feb-2015		805348		13245		23520		842113		514006		4017		6316		524339		1319354		17262		29836		1366452

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2015		808514		13345		23274		845133		518557		4066		6272		528895		1327071		17411		29546		1374028		114146		8015		1496189

		Apr-2015		813181		12270		23413		848864		523965		3594		6311		533870		1337146		15864		29724		1382734

																												

ABS: not available		

ABS: not available		May-2015		817353		12299		23576		853228		529408		3626		6362		539396		1346761		15925		29938		1392624

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2015		823534		12310		23555		859399		536133		3652		6533		546318		1359667		15962		30088		1405717		115475		8507		1529699

		Jul-2015		827200		12376		23649		863225		539016		3679		6607		549302		1366216		16055		30256		1412527

																												

ABS: not available		

ABS: not available		Aug-2015		842211		10376		23578		876165		535573		2963		6693		545229		1377784		13339		30271		1421394

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2015		854742		9770		23377		887889		532935		2815		6670		542420		1387677		12585		30047		1430309		115506		8642		1554457		8%

		Oct-2015		878071		9824		23261		911156		517143		2830		6701		526674		1395214		12654		29962		1437830

																												

ABS: not available		

ABS: not available		Nov-2015		888509		9894		23268		921671		517849		2832		6784		527465		1406358		12726		30052		1449136

																												

ABS: not available				

ABS: not available		

ABS: not available		Dec-2015		898022		10007		22946		930975		518140		2830		6761		527731		1416162		12837		29707		1458706

		

ABS: not yet available				

ABS: not available		

ABS: not yet available		

ABS: not yet available



Sheet4









								Consolidated				Dec-14		Dec-15

												$'000		$'000

								Net cash used in operating activities				($3,758)		($3,247)



								Net cash used in investing activities				($37,367)		($1,245)



								Net cash from financing activities				$39,643		$316



								Net decrease in cash and cash equivalents				($1,482)		($4,176)



								Cash & cash equivalents at start of period				$12,114		$10,784



								Cash and cash equivalents at end of period				10,632		6,607
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Lending Review

15



Home Loans – Macro Factors

 Industry settlements grew 12% for H1FY16, vs PCP stimulated by 
 RBA rate reductions of 50bps in H215, flowing into strong owner occupied lending which was up 22% vs PCP 

 Strong housing growth in Sydney and Melbourne property markets, where YBR Group well represented

 APRA action to slow investment /interest only lending had a strong impact on market and Group mix
 Industry’s investment lending growth held to a paltry 1% vs PCP, down from 33% growth in H1FY15 

 The Group’s (mostly Vow’s) share of new business given to these loan types halved over the period

 Vow’s strong representation in Chinese community reduced investment lending pressure 
 Overseas borrowers not impacted by APRA changes

 Falling Australian dollar and domestic pressures drove ongoing Chinese investment in Australian property 

 Broker share topped 50%1, MFAA predicts Intermediary market share growth of 60% in next 3 years
 Consumer frustration with banks bubbles to surface whenever banks seen acting in own interest2

15%

25% 23% 21%
26%

14% 12%

-3%
-9% -8%

July Aug Sep Oct Nov

Industry Growth By Loan Type  
H1 FY 2016 3

Owner Occupied Investment

1. Broker marketing share in Q2 was 51% - MFAA / Comparator monthly market share analysis
2. Bank customer satisfaction declines in Dec quarter in face of out of cycle rate increases
3. Australian Bureau of Statistics 

3%
4%

-5%

FY14 FY15 FY16 YTD

Investment Lending
Share Total Loans 

% Chg
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Lending strategy

 Drive YBR lending growth through ongoing branding & lead generation program
 Leads to develop newer branches & balance local opportunities across network

 Local area marketing platform to enable branches to develop opportunities locally

 Maintain growth in points of distribution 
 Increase Vow network by 50% over 3 years > acquire 9-10 new groups monthly 

 Grow YBR branches to 300 over 3 years > adding 4-5 new franchisees monthly

 Focus on filling YBR’s priority regional and high value metropolitan areas & remove bottom 10%

 Accelerate ramp up of new franchisees
 Recruiting more experienced brokers > doubling year 1 revenue in new branches

 New mentor program and extended induction for recruits lacking lending experience

 Lift margin through investment in own brand products
 New franchisees without lending experience to intern with Group Lending Credit Team

 Accelerate development of new products and  target white labels for top 10 Vow brokers

 Leverage YBR brand for a digital direct offer for self-directed consumers

Target: $100B underlying mortgage book by 2020
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Lending – Performance Review

 Settlements up 40% for half versus PCP

 Vow recruited 400 new brokers over last 12 months

 Comparator shows YBR Group #4 Aggregator in December

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Underlying loan book $26.1b $29.2b $32.3b 24%

Settlements $6.0b $6.5b $8.4b 40%

Applications $5.9b $9.7b $13.2b 124%

Pipeline – Value $1.9b $2.1b $2.5b 32%

Credit Representatives – Authorised 960 1100 1263 32%

Credit Representatives – Productivity $6m $6m $7m 17%

481

32,319

Q1
2012

Q2 Q3 Q4 Q1
2013

Q2 Q3 Q4 Q1
2014

Q2 Q3 Q4 Q1
2015

Q2 Q3 Q4 Q1
2016

Q2

Loan Book ($B) 

CAGR
110%

CAGR 
65%

123 405

1,190

3,074

4,291

Q1
2012

Q2 Q3 Q4 Q1
2013

Q2 Q3 Q4 Q1
2014

Q2 Q3 Q4 Q1
2015

Q2 Q3 Q4 Q1
2016

Q2

Settlements ($m)
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Lending – Performance Indicators

 Mortgage market share nudging 5% (4.55% October)

 Healthy growth in own brand share by 2%pts to 6% of total settlements

 APRA action impacted mix of Interest Only and Investment loans 

 Revenue up strongly behind settlement volumes – including trail increase of 52%

1H 2015 2H 2015 1H 2016 1H16 v 
1H15

Group Mkt Share 3% 3% 4% +.84%Pts

Own Brand Share 4% 7% 6% +2%Pts

Loan Mix      - Interest only/ P&I   35/ 65% 12/ 88%  18/ 82% -17%Pts

                    - Investor/ Owner Occ 34/ 66% 13/ 87%  16/ 84% -16%Pts

Normalised:

Origination revenue $36.8m $38.7m $48.4m 30%

Trail revenue $37.5m $57.5m $57.0m 52%

Weighted average gross trail rate 17.6bps 17.4bps 17.4bps 0.2%bps

Weighted average gross upfront rate 64.4bps 65.8bps 64.6bps 0.2%bps

Net core (origination + trail) $6.9m $7.3m $10.3m 49%
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Sheet1

				Macro Opportunity		Adviser Target		Core Service		Added Value		Consumer Target		Core Service 		Added value 

		YBR		Shift to self funded retirement		Relationship oriented 		Branding		Consumer advocate positioning 		Aspirational young familes		Help and advice on financial matters		Trustworthy local expert 

						Financial professionals		Qualified leads 		Enable local prospecting 						One stop shop 

														Affordable home loans		Ancillary services bundled

								Business & technical platform 		Serve whole customer				Simple wealth solutions		Easy to take action

										Viable saleable business						Empowerment through engagement

						Seeking structure 



		Vow		Banks pulling back from branch network & outsource distribution		Entrepreneurial 		Access to broad base of lenders & products		Efficiency of ancilliary services as bolt-ons around mortgage transaction		People building wealth through property 		Loans to suit circumstances		Access ancillary services in one place

						Mortgage professionals		Scaleable partnership agreements		Partnership agreement configurable to business model 

								Business & technical platform 		Mentoring 

						Transactional



						SHARED SERVICES

		Complainace

		Accreditation / Training 

		Marketing '

		Finance





Sheet2



																2017		2018		2019		2020

										YBR

												25%		32		40		50		62.5		78.125		46.125

												26%		32		40.32		50.8032		64.012032		80.65516032

												27%		32		40.64		51.6128		65.548256		83.24628512

												28%		32		40.96		52.4288		67.108864		85.89934592

												29%		32		41.28		53.2512		68.694048		88.61532192

												30%		32		41.6		54.08		70.304		91.3952

												31%		32		41.92		54.9152		71.938912		94.23997472

								Billion				32%		32		42.24		55.7568		73.598976		97.15064832

				Terminal book val				100				33%		32		42.56		56.6048		75.284384		100.12823072

				Market size								34%		32		42.88		57.4592		76.995328		103.17373952

												35%		32		43.2		58.32		78.732		106.2882

												36%		32		43.52		59.1872		80.494592		109.47264512

												37%		32		43.84		60.0608		82.283296		112.72811552

												38%		32		44.16		60.9408		84.098304		116.05565952

												39%		32		44.48		61.8272		85.939808		119.45633312

												40%		32		44.8		62.72		87.808		122.9312

												41%		32		45.12		63.6192		89.703072		126.48133152

												42%		32		45.44		64.5248		91.625216		130.10780672

												43%		32		45.76		65.4368		93.574624		133.81171232

												44%		32		46.08		66.3552		95.551488		137.59414272



										Mkt				2015 (Sept)												YBR Group Share

												2%		1554457		1585546.14		1617257.0628		1649602.204056		1682594.24813712				5.9%

												3%		1554457		1601090.71		1649123.4313		1698597.134239		1749555.04826617				5.7%

												4%		1554457		1616635.28		1681300.6912		1748552.718848		1818494.82760192				5.5%

												5%		1554457		1632179.85		1713788.8425		1799478.284625		1889452.19885625				5.3%

												6%		1554457		1647724.42		1746587.8852		1851383.158312		1962466.14781072				5.1%

												7%		1554457		1663268.99		1779697.8193		1904276.666651		2037576.03331657				4.9%

												8%		1554457		1678813.56		1813118.6448		1958168.136384		2114821.58729472				4.7%

												9%		1554457		1694358.13		1846850.3617		2013066.894253		2194242.91473577				4.6%

												10%		1554457		1709902.7		1880892.97		2068982.267		2275880.4937				4.4%





Data1

				Owner-occupied housing ;  Banks ;

ABS: Source APRA.		Owner-occupied housing ;  Permanent Building Societies ;

ABS: Source APRA.		Owner-occupied housing ;  Credit Co-operatives ;

ABS: Source APRA.		Owner-occupied housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		Investment housing ;  Banks ;

ABS: Source APRA.		Investment housing ;  Permanent Building Societies ;

ABS: Source APRA.		Investment housing ;  Credit Co-operatives ;

ABS: Source APRA.		Investment housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		All residential housing ;  Banks ;

ABS: Source APRA.		All residential housing ;  Permanent Building Societies ;

ABS: Source APRA.		All residential housing ;  Credit Co-operatives ;

ABS: Source APRA.		All residential housing ;  Total Authorised Deposit-taking Institutions (ADIs) ;

ABS: Source APRA.		All residential housing ;  Securitisation Vehicles ;

ABS: Source ABS quarterly collections.		All residential housing ;  Other Lenders ;

ABS: Source ABS quarterly collections.		All residential housing ;  Total (Lender Housing) ;

		Unit		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions		$ Millions

		Series Type		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original		Original

		Data Type		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK		STOCK

		Frequency		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month		Month

		Collection Month

ABS: Refers to series collected at quarterly and lesser frequencies only.
Indicates which month in the collection period the data refers to.												

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source APRA.		

ABS: Source ABS quarterly collections.		

ABS: Source ABS quarterly collections.		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Series Start		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002		Mar-2002

		Series End		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015		Dec-2015

		No. Obs		166		166		166		166		166		166		166		166		166		166		166		166		166		166		166

		Series ID		A2435226X		A2435228C		A2435230R		A2435232V		A2435227A		A2435229F		A2435231T		A2435233W		A2435234X		A2435235A		A2435245F		A2435246J		A2435238J		A2435241W		A2435244C

		Mar-2002		213260		6314		11545		231119		91129		2254		1690		95073		304389		8568		13235		326192		69160		7260		402612

		Apr-2002		216230		6249		11611		234090		92886		2251		1772		96909		309116		8500		13383		330999

																												

ABS: not available		

ABS: not available		May-2002		219948		6016		11762		237726		95272		2250		1784		99306		315220		8266		13546		337032

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2002		223009		6075		11899		240983		97310		2294		1839		101443		320319		8369		13738		342426		69591		7386		419403

		Jul-2002		225938		6143		12024		244105		99183		2351		1873		103407		325121		8494		13897		347512

																												

ABS: not available		

ABS: not available		Aug-2002		227874		6207		12139		246220		101138		2328		1913		105379		329012		8535		14052		351599

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2002		230596		6279		12129		249004		103077		2365		1952		107394		333673		8644		14081		356398		76084		7537		440019

		Oct-2002		233350		6419		12263		252032		104910		2369		1960		109239		338260		8788		14223		361271

																												

ABS: not available		

ABS: not available		Nov-2002		236882		6559		12450		255891		107229		2367		2002		111598		344111		8926		14452		367489

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2002		240985		6070		12583		259638		110005		2152		2062		114219		350990		8222		14645		373857		75453		6134		455444

		Jan-2003		242943		6087		12704		261734		111698		2227		2084		116009		354641		8314		14788		377743

																												

ABS: not available		

ABS: not available		Feb-2003		245853		6158		12887		264898		113849		2257		2116		118222		359702		8415		15003		383120

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2003		246466		6310		13042		265818		115382		2206		2171		119759		361848		8516		15213		385577		80732		6411		472720

		Apr-2003		250161		6253		13255		269669		118177		2394		2209		122780		368338		8647		15464		392449

																												

ABS: not available		

ABS: not available		May-2003		254207		6172		13272		273651		121161		2409		2205		125775		375368		8581		15477		399426

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2003		257319		6199		13585		277103		124227		2416		2295		128938		381546		8615		15880		406041		84565		6643		497249

		Jul-2003		261042		6341		13462		280845		127074		2468		2340		131882		388116		8809		15802		412727

																												

ABS: not available		

ABS: not available		Aug-2003		263944		6380		13675		283999		129778		2505		2380		134663		393722		8885		16055		418662

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2003		265797		6470		13862		286129		132475		2480		2435		137390		398272		8950		16297		423519		91778		6794		522091

		Oct-2003		269919		6580		14180		290679		135713		2544		2471		140728		405632		9124		16651		431407

																												

ABS: not available		

ABS: not available		Nov-2003		274263		6656		14480		295399		138585		2562		2523		143670		412848		9218		17003		439069

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2003		278044		6696		14740		299480		141365		2536		2537		146438		419409		9232		17277		445918		97594		5132		548644

		Jan-2004		279558		6819		15008		301385		143005		2578		2564		148147		422563		9397		17572		449532

																												

ABS: not available		

ABS: not available		Feb-2004		280357		6766		15049		302172		144161		2591		2608		149360		424518		9357		17657		451532

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2004		282943		6895		15374		305212		145400		2630		2579		150609		428343		9525		17953		455821		113542		5307		574670

		Apr-2004		287263		6892		15319		309474		148033		2633		2643		153309		435296		9525		17962		462783

																												

ABS: not available		

ABS: not available		May-2004		291813		6874		15534		314221		150813		2658		2697		156168		442626		9532		18231		470389

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2004		293328		6935		15083		315346		154031		2667		3020		159718		447359		9602		18103		475064		118273		5596		598933

		Jul-2004		296504		6822		15352		318678		155915		2609		2964		161488		452419		9431		18316		480166

																												

ABS: not available		

ABS: not available		Aug-2004		300160		6921		15520		322601		157629		2620		2942		163191		457789		9541		18462		485792

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2004		299156		7147		15627		321930		157793		2703		3087		163583		456949		9850		18714		485513		127917		5958		619388

		Oct-2004		303444		7317		15722		326483		159689		2751		3088		165528		463133		10068		18810		492011

																												

ABS: not available		

ABS: not available		Nov-2004		308025		7410		15798		331233		161467		2791		3092		167350		469492		10201		18890		498583

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2004		311642		7501		15967		335110		163185		2682		3159		169026		474827		10183		19126		504136		128688		6319		639143

		Jan-2005		315691		7461		16201		339353		164992		2712		3156		170860		480683		10173		19357		510213

																												

ABS: not available		

ABS: not available		Feb-2005		313439		7521		16241		337201		164515		2727		3185		170427		477954		10248		19426		507628

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2005		315537		7609		16390		339536		165497		2799		3208		171504		481034		10408		19598		511040		133353		12628		657021

		Apr-2005		320392		7717		16519		344628		167565		2794		3202		173561		487957		10511		19721		518189

																												

ABS: not available		

ABS: not available		May-2005		324471		7917		16673		349061		169196		2808		3227		175231		493667		10725		19900		524292

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2005		328345		7998		16725		353068		171058		2815		3259		177132		499403		10813		19984		530200		138520		14066		682786

		Jul-2005		331072		8111		16753		355936		172333		2822		3290		178445		503405		10933		20043		534381

																												

ABS: not available		

ABS: not available		Aug-2005		335372		8264		16828		360464		174046		2867		3326		180239		509418		11131		20154		540703

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2005		337540		8251		16986		362777		174640		2702		3360		180702		512180		10953		20346		543479		142201		13482		699162

		Oct-2005		342393		8521		17192		368106		176721		2724		3385		182830		519114		11245		20577		550936

																												

ABS: not available		

ABS: not available		Nov-2005		347244		8331		17327		372902		178493		3001		3409		184903		525737		11332		20736		557805

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2005		351899		8548		17504		377951		179949		3070		3408		186427		531848		11618		20912		564378		145229		14474		724081

		Jan-2006		356445		8650		17590		382685		181619		3101		3429		188149		538064		11751		21019		570834

																												

ABS: not available		

ABS: not available		Feb-2006		358762		8732		17892		385386		182581		3125		3117		188823		541343		11857		21009		574209

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2006		358038		8823		18044		384905		181968		3185		3501		188654		540006		12008		21545		573559		154161		15554		743274

		Apr-2006		360740		8749		18100		387589		183232		3162		3507		189901		543972		11911		21607		577490

																												

ABS: not available		

ABS: not available		May-2006		363684		8897		18325		390906		185251		3225		3534		192010		548935		12122		21859		582916

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2006		368081		9050		18330		395461		187141		3284		3545		193970		555222		12334		21875		589431		166689		16737		772857

		Jul-2006		374459		9193		18846		402498		189209		3418		3326		195953		563668		12611		22172		598451

																												

ABS: not available		

ABS: not available		Aug-2006		378217		9323		19020		406560		190888		3434		3355		197677		569105		12757		22375		604237

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2006		380718		9181		19347		409246		191031		3197		3379		197607		571749		12378		22726		606853		169064		16307		792224

		Oct-2006		383765		9301		19558		412624		192112		3238		3419		198769		575877		12539		22977		611393

																												

ABS: not available		

ABS: not available		Nov-2006		388819		9424		19755		417998		193553		3261		3448		200262		582372		12685		23203		618260

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2006		393727		9544		19757		423028		195109		3238		3486		201833		588836		12782		23243		624861		172053		16606		813520

		Jan-2007		398004		9673		19857		427534		196755		3323		3506		203584		594759		12996		23363		631118

																												

ABS: not available		

ABS: not available		Feb-2007		396364		9720		19977		426061		196293		3337		3566		203196		592657		13057		23543		629257

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2007		398942		9545		20082		428569		197231		3776		3725		204732		596173		13321		23807		633301		178728		16094		828123

		Apr-2007		402982		9659		20208		432849		198913		3791		3745		206449		601895		13450		23953		639298

																												

ABS: not available		

ABS: not available		May-2007		397027		9837		20401		427265		198189		3829		3809		205827		595216		13666		24210		633092

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2007		403223		9827		20556		433606		203012		3871		3848		210731		606235		13698		24404		644337		204002		15738		864077

		Jul-2007		405933		9913		20622		436468		204340		3893		3850		212083		610273		13806		24472		648551

																												

ABS: not available		

ABS: not available		Aug-2007		411653		10018		20588		442259		206437		3927		3870		214234		618090		13945		24458		656493

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2007		416417		10190		20939		447546		208045		3965		3924		215934		624462		14155		24863		663480		201670		15610		880760

		Oct-2007		423708		10247		21272		455227		210813		4086		3939		218838		634521		14333		25211		674065

																												

ABS: not available		

ABS: not available		Nov-2007		436347		10303		21587		468237		215483		3969		4001		223453		651830		14272		25588		691690

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2007		442860		10345		21678		474883		217964		3993		4035		225992		660824		14338		25713		700875		188865		16094		905834

		Jan-2008		448935		10404		22078		481417		220071		4029		4013		228113		669006		14433		26091		709530

																												

ABS: not available		

ABS: not available		Feb-2008		455509		10547		22412		488468		222156		4011		4057		230224		677665		14558		26469		718692

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2008		462690		10554		22691		495935		224622		4061		4078		232761		687312		14615		26769		728696		181116		15593		925405

		Apr-2008		470549		10691		23062		504302		227433		4117		4164		235714		697982		14808		27226		740016

																												

ABS: not available		

ABS: not available		May-2008		477626		10755		23264		511645		230247		4130		4246		238623		707873		14885		27510		750268

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2008		488825		10908		23458		523191		236316		3980		4306		244602		725141		14888		27764		767793		171229		15212		954234

		Jul-2008		494486		10984		23730		529200		237790		3948		4362		246100		732276		14932		28092		775300

																												

ABS: not available		

ABS: not available		Aug-2008		499585		11011		23957		534553		240368		3950		4398		248716		739953		14961		28355		783269

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2008		507766		10247		24037		542050		243688		3322		4332		251342		751454		13569		28369		793392		163961		15621		972974

		Oct-2008		514106		10353		23999		548458		245581		3333		4380		253294		759687		13686		28379		801752

																												

ABS: not available		

ABS: not available		Nov-2008		500835		10464		24700		535999		264021		3338		3973		271332		764856		13802		28673		807331

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2008		507752		10525		24669		542946		267458		3347		4190		274995		775210		13872		28859		817941		155652		15160		988753

		Jan-2009		513183		10586		24988		548757		269289		3379		4166		276834		782472		13965		29154		825591

																												

ABS: not available		

ABS: not available		Feb-2009		521167		10664		25303		557134		271625		3402		4154		279181		792792		14066		29457		836315

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2009		532138		10785		25587		568510		273079		3415		4190		280684		805217		14200		29777		849194		146818		12711		1008723

		Apr-2009		540034		10788		25755		576577		274926		3477		4222		282625		814960		14265		29977		859202

																												

ABS: not available		

ABS: not available		May-2009		548175		10947		26036		585158		277612		3515		4249		285376		825787		14462		30285		870534

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2009		559955		11088		26267		597310		281706		3473		4311		289490		841661		14561		30578		886800		136305		11390		1034495

		Jul-2009		566882		11444		26503		604829		284148		3561		4291		292000		851030		15005		30794		896829

																												

ABS: not available		

ABS: not available		Aug-2009		574745		11566		26809		613120		286655		3597		4317		294569		861400		15163		31126		907689

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2009		581728		11418		27042		620188		289632		3568		4363		297563		871360		14986		31405		917751		128899		10174		1056824

		Oct-2009		588797		11533		27296		627626		292550		3598		4418		300566		881347		15131		31714		928192

																												

ABS: not available		

ABS: not available		Nov-2009		595723		11691		27561		634975		295544		3613		4484		303641		891267		15304		32045		938616

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2009		602733		11744		27914		642391		298807		3623		4528		306958		901540		15367		32442		949349		119997		13869		1083215

		Jan-2010		606964		11838		28066		646868		301443		3629		4601		309673		908407		15467		32667		956541

																												

ABS: not available		

ABS: not available		Feb-2010		612542		11890		27204		651636		304343		3655		5597		313595		916885		15545		32801		965231

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2010		618555		11852		27309		657716		307868		3616		5651		317135		926423		15468		32960		974851		117525		13833		1106209

		Apr-2010		623558		11932		27615		663105		311032		3655		5634		320321		934590		15587		33249		983426

																												

ABS: not available		

ABS: not available		May-2010		629854		12052		27711		669617		314591		3691		5766		324048		944445		15743		33477		993665

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2010		635958		12165		27580		675703		318711		3715		5970		328396		954669		15880		33550		1004099		112426		13623		1130148

		Jul-2010		639920		12274		27705		679899		320578		3750		6183		330511		960498		16024		33888		1010410

																												

ABS: not available		

ABS: not available		Aug-2010		644046		12307		27590		683943		322932		3785		6303		333020		966978		16092		33893		1016963

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2010		646669		12597		27858		687124		324749		3870		6144		334763		971418		16467		34002		1021887		109363		13589		1144839

		Oct-2010		651223		12692		28117		692032		326967		3887		6200		337054		978190		16579		34317		1029086

																												

ABS: not available		

ABS: not available		Nov-2010		656775		12820		28760		698355		329455		3920		6108		339483		986230		16740		34868		1037838

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2010		663164		12959		28938		705061		331885		3950		6236		342071		995049		16909		35174		1047132		107590		13739		1168461

		Jan-2011		666432		13121		29225		708778		333566		4009		6333		343908		999998		17130		35558		1052686

																												

ABS: not available		

ABS: not available		Feb-2011		670856		13254		29454		713564		335056		4036		6383		345475		1005912		17290		35837		1059039

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2011		676768		13603		31726		722097		337974		4137		6529		348640		1014742		17740		38255		1070737		106742		13636		1191115

		Apr-2011		680906		13724		32052		726682		339360		4178		6578		350116		1020266		17902		38630		1076798

																												

ABS: not available		

ABS: not available		May-2011		685962		14217		32361		732540		341564		4302		6647		352513		1027526		18519		39008		1085053

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2011		689454		14004		32492		735950		339075		4247		6673		349995		1028529		18251		39165		1085945		108869		13052		1207866

		Jul-2011		692423		14157		32681		739261		340649		4286		6712		351647		1033072		18443		39393		1090908

																												

ABS: not available		

ABS: not available		Aug-2011		696645		14249		32829		743723		343098		4314		6746		354158		1039743		18563		39575		1097881

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2011		701745		14307		31353		747405		345457		4330		6670		356457		1047202		18637		38023		1103862		110820		10559		1225241		7%

		Oct-2011		706322		14397		30809		751528		347568		4353		6501		358422		1053890		18750		37310		1109950

																												

ABS: not available		

ABS: not available		Nov-2011		708248		14450		30942		753640		346244		4365		6531		357140		1054492		18815		37473		1110780

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2011		715484		11726		31098		758308		349525		3210		6543		359278		1065009		14936		37641		1117586		110575		10189		1238350

		Jan-2012		719450		11815		31209		762474		351102		3226		6572		360900		1070552		15041		37781		1123374

																												

ABS: not available		

ABS: not available		Feb-2012		723605		11877		30595		766077		353038		3243		6538		362819		1076643		15120		37133		1128896

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2012		727893		12394		29507		769794		355628		3264		6367		365259		1083521		15658		35874		1135053		105972		9867		1250892

		Apr-2012		733595		12470		27576		773641		358153		3293		6057		367503		1091748		15763		33633		1141144

																												

ABS: not available		

ABS: not available		May-2012		737726		12439		27726		777891		360731		3458		6133		370322		1098457		15897		33859		1148213

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2012		743039		12560		26981		782580		363949		3488		6031		373468		1106988		16048		33012		1156048		104673		9459		1270180

		Jul-2012		734068		12617		27365		774050		381601		3497		6092		391190		1115669		16114		33457		1165240

																												

ABS: not available		

ABS: not available		Aug-2012		736300		12672		27368		776340		383482		3515		6131		393128		1119782		16187		33499		1169468

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2012		737471		12719		27769		777959		384459		3512		6167		394138		1121930		16231		33936		1172097		103653		9069		1284819		5%

		Oct-2012		741381		12771		27957		782109		386614		3516		6237		396367		1127995		16287		34194		1178476

																												

ABS: not available		

ABS: not available		Nov-2012		744905		12842		28438		786185		388881		3532		6307		398720		1133786		16374		34745		1184905

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2012		749447		12892		27354		789693		390723		3535		6256		400514		1140170		16427		33610		1190207		102819		8472		1301498

		Jan-2013		752457		12896		27506		792859		392983		3536		6283		402802		1145440		16432		33789		1195661

																												

ABS: not available		

ABS: not available		Feb-2013		755464		12929		27624		796017		393884		3546		6324		403754		1149348		16475		33948		1199771

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2013		760707		12985		26267		799959		396515		3558		5900		405973		1157222		16543		32167		1205932		104778		8166		1318876

		Apr-2013		764739		13068		26346		804153		399117		3573		5930		408620		1163856		16641		32276		1212773

																												

ABS: not available		

ABS: not available		May-2013		768359		13033		26425		807817		401990		3534		5965		411489		1170349		16567		32390		1219306

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2013		766708		13091		25636		805435		413052		3553		5831		422436		1179760		16644		31467		1227871		104975		7921		1340767

		Jul-2013		767669		13162		25697		806528		417697		3553		5870		427120		1185366		16715		31567		1233648

																												

ABS: not available		Aug-2013		772767		13378		23225		809370		420725		3413		5237		429375		1193492		16791		28462		1238745

		Sep-2013		775754		13423		23132		812309		423175		3567		5477		432219		1198929		16990		28609		1244528		102085		7476		1354089		5%

		Oct-2013		778083		13477		23253		814813		426626		3582		5511		435719		1204709		17059		28764		1250532

		Nov-2013		782473		13557		23290		819320		430469		3604		5531		439604		1212942		17161		28821		1258924

		Dec-2013		786591		13625		23186		823402		434740		3621		5650		444011		1221331		17246		28836		1267413		103940		7293		1378646

		Jan-2014		790328		13509		21260		825097		438219		3828		5297		447344		1228547		17337		26557		1272441

		Feb-2014		794057		13536		21395		828988		441170		3837		5310		450317		1235227		17373		26705		1279305

		Mar-2014		796553		13439		23556		833548		443852		3965		5876		453693		1240405		17404		29432		1287241		103052		7179		1397472

		Apr-2014		801318		13488		23502		838308		447708		3989		5880		457577		1249026		17477		29382		1295885

		May-2014		805960		13496		23596		843052		452108		4022		5896		462026		1258068		17518		29492		1305078

		Jun-2014		811173		13510		23755		848438		456953		4050		6003		467006		1268126		17560		29758		1315444		106871		7235		1429550

		Jul-2014		779985

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																										

ABS: not available		

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		13086		23782		816853

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																				

ABS: not available		

ABS: not available		483364

ABS: Series break due to a reclassification of loans outstandings by a significant lender.																				

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available		3910		6060		493334

ABS: Series break due to a reclassification of loans outstandings by a significant lender.														

ABS: not available		

ABS: not available		1263349

ABS: Series break due to a reclassification of loans outstandings by a significant lender.												

ABS: not available		

ABS: not available		

ABS: not available		

ABS: not available				

ABS: not available		

ABS: not available		16996		29842		1310187

ABS: Series break due to a reclassification of loans outstandings by a significant lender.

																																

ABS: not available		

ABS: not available		

ABS: not available		Aug-2014		783421		13140		23917		820478		487229		3964		6118		497311		1270650		17104		30035		1317789

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2014		786489		13101		24115		823705		491587		3901		6123		501611		1278076		17002		30238		1325316		105951		7289		1438556		6%

		Oct-2014		791822		13138		22636		827596		496592		3941		6025		506558		1288414		17079		28661		1334154

																												

ABS: not available		

ABS: not available		Nov-2014		795151		13115		22917		831183		501070		3898		6085		511053		1296221		17013		29002		1342236

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Dec-2014		799265		13068		22760		835093		506161		3930		6110		516201		1305426		16998		28870		1351294		111122		7656		1470072

		Jan-2015		802197		13161		23543		838901		510242		3972		6267		520481		1312439		17133		29810		1359382

																												

ABS: not available		

ABS: not available		Feb-2015		805348		13245		23520		842113		514006		4017		6316		524339		1319354		17262		29836		1366452

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Mar-2015		808514		13345		23274		845133		518557		4066		6272		528895		1327071		17411		29546		1374028		114146		8015		1496189

		Apr-2015		813181		12270		23413		848864		523965		3594		6311		533870		1337146		15864		29724		1382734

																												

ABS: not available		

ABS: not available		May-2015		817353		12299		23576		853228		529408		3626		6362		539396		1346761		15925		29938		1392624

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Jun-2015		823534		12310		23555		859399		536133		3652		6533		546318		1359667		15962		30088		1405717		115475		8507		1529699

		Jul-2015		827200		12376		23649		863225		539016		3679		6607		549302		1366216		16055		30256		1412527

																												

ABS: not available		

ABS: not available		Aug-2015		842211		10376		23578		876165		535573		2963		6693		545229		1377784		13339		30271		1421394

																												

ABS: not available				

ABS: not available		

ABS: not available		

ABS: not available		Sep-2015		854742		9770		23377		887889		532935		2815		6670		542420		1387677		12585		30047		1430309		115506		8642		1554457		8%

		Oct-2015		878071		9824		23261		911156		517143		2830		6701		526674		1395214		12654		29962		1437830

																												

ABS: not available		

ABS: not available		Nov-2015		888509		9894		23268		921671		517849		2832		6784		527465		1406358		12726		30052		1449136

																												

ABS: not available				

ABS: not available		

ABS: not available		Dec-2015		898022		10007		22946		930975		518140		2830		6761		527731		1416162		12837		29707		1458706

		

ABS: not yet available				

ABS: not available		

ABS: not yet available		

ABS: not yet available



Sheet4

								Yellow Brick Road Holdings Limited

								Statement of cash flows

								For the half-year ended 31 December 2015



								Consolidated				Dec-14		Dec-15

												$'000		$'000

								Cash flows from operating activities

								Receipts from customers (inclusive of GST)				54,176		95,297

								Payments to suppliers and employees (inclusive of GST)				-57,916		-98,400

												-3,740		-3,103

								Interest received				278		101

								Interest and other finance costs paid				-296		-245

								Net cash used in operating activities				-3,758		-3,247

								Cash flows from investing activities

								Payments for purchases of businesses, net of cash acquired				-35,786		 - 

								Payments for purchase of investments				-546		-322

								Payments for property, plant & equipment				-98		-61

								Payments for intangibles				-937		-862

								Net cash used in investing activities				-37,367		-1,245

								Cash flows from financing activities

								Proceeds from issue of shares				42,050		 - 

								Loans repaid from related and other parties				 - 		316

								Share issue transaction costs				-2,205		 - 

								Loan establishment costs				-202		 - 

								Net cash from financing activities				39,643		316

								Net decrease in cash and cash equivalents				-1,482		-4,176

								Cash and cash equivalents at the beginning of the financial half-year				12,114		10,784

								Cash and cash equivalents at the end of the financial half-year				10,632		6,608





Sheet3

										1H 2015		2H 2015		1H 2016		1H16 v 1H15

								Wealth Penetration    – % Clients (Bryn)

								                                – % Income (Bryn)

								SOA #		500		616		557		11%

								Life Insurance Policies		997		852		848		-15%

								Representatives  – Productivity # Policies		8.4		6.7		7		-16%



										1H 2015		2H 2015		1H 2016		1H16 v 1H15

								Wealth Penetration    – % Clients (Bryn)

								                                – % Income (Bryn)

								SOA #		500		616		557		11%

								Life Insurance Policies		997		852		848		-15%

								Representatives    – Productivity # Policies		8.4		6.7		7		-16%

								                           – Productivity # SOA		4.2		4.9		4.6		-10%





Sheet5



												1H 2015		2H 2015		1H 2016		1H16 v 1H15

										YBR Agreements		225		255		265

										Vow Broker Groups		432		483		540

										Points of Sale		657		738		805		0.23

										Settlement Productivity		$8.5m		$8.6m		$10.4m		22%

										Wealth Productivity		36,537		35,803		37,977		4%



										4c Report		696		750

										Representatives – Auth. CR's 		963		1100		1263		12%

										                        – Productivity		$6m		$6m		$7m		17%





Sheet6



														1H 2015		2H 2015		1H 2016		1H16 v 1H15

												Loan book		$26.1b		$29.2b		$32.3b		0.2375478927

												Settlements		$6b		$6.5b		$8.4b		0.4

												Applications		$5.9b		$9.7b		$13.2b		1.2372881356

												Pipeline – Value		$1.6b		$2.1b		2.5b		0.5625

												Representatives – Authorised		963		1100		1263		12%

												                        – Productivity		$6m		$6m		$7m		17%





Sheet7



										1H 2015		2H 2015		1H 2016		1H16 v 1H15

								Group Mkt Share 		3%		3%		4%		+.84%Pts

								Own Brand Share 		4%		7%		6%		+2%Pts

								Loan Mix      - Interest only/ P&I   		35/ 65%		12/ 88%		18/ 82%		-17%Pts

								                    - Investor/ Owner Occ		34/ 66%		13/ 87%		16/ 84%		-16%Pts

								Normalised:

								Origination revenue 		$36.8m		$38.7m		$48.4m		30%

								Trail revenue 		$37.5m		$57.5m		$57.0m		52%

								Weighted average gross trail rate		17.6bps		17.4bps		17.4bps		0.2%bps

								Weighted average gross upfront rate		64.4bps		65.8bps		64.6bps		0.2%bps

								Net core (origination + trail)		$6.9m		$7.3m		$10.3m		49%







1


2


3


4


5


A


B


C




Wealth Review
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Wealth – Macro Factors

 Move to self funded retirement causing consumers to engage younger 
 Particularly YBR’s young family client demographic

 More rapid uptake of scaled advice than expected 
 Driven by customer price sensitivity and insurgent tech plays

 As a pioneer in this space, YBR will be a beneficiary 

 Industry continues adapting to regulatory change (FOFA / LIFR reform)  
 YBR less exposed than incumbents 

 Uncertainty around new educational requirements for current advisers
 YBR adviser body younger and less affected by this than traditional wealth groups

 Mooted changes to super tax breaks for high net worth clients 
 Will have little impact on YBR given client demographics

 Volatility in investment markets is affecting FUM in the short term 
 However we expect this to improve as we move through the investment cycle 

21



Wealth Strategy 

 Embed wealth into mortgage transactions to initiate wealth journey earlier 
 Every branch and broker in YBR group authorised to give scaled (general) advice
 Develop suitable suite of complementary wealth products
 Leverage scale for share of product margin & strategically source expert partners

 Extend dedicated full service wealth advice capability to all branches 
 Dedicated ARs are the engine room for wealth & will be extended to all branches
 Extend to select Vow broker partners with compatible business models
 Full suite of third party products complemented by affordable own brand alternative 

 Complete wealth product set matched to our demographic 
 Simple solutions that are affordable and easy to implement
 Satisfying all core needs – protection, super, cash-flow, investment 

 Innovation which challenges and disrupts traditional planning model 
 Guru robo advice engagement tool – the first of several Fintech launches planned
 YBR has established a Fintech Innovation Hub to foster new ideas

 Leverage YBR brand for a digital direct offer for self directed consumers

Target revenue 30% 2020 (2013 was 30% for YBR)
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Wealth – Performance Review

 Major push for mortgage market share took resources and focus from wealth
 Wealth Management revenue still up 13% but less robust than trend

 Investment FUM – Solid growth of 33% from inflows despite volatile investment markets

 Personal Advice Representatives growth constrained but stepping up 
 New wealth strategy calls for dedicated Personal Advice reps available to all branches

 Most Credit Representatives are being accredited with “simple” advice capability 
 To allow provision of aligned wealth products within the mortgage transaction 

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Investments – FUM* $524m $668m $699m 33%

Life insurance – PUM** $6.8m $9.3m $9.8m 44%

General – Gross Premiums $5.21m $5.63m $6.1m 17%

Wealth Revenue $4.48m $4.91m $5.06m 13%

AR General  # 37 53 155 319%

AR Personal # 116 127 121 4%

*FUM is Funds Under Management **PUM is Premiums Under Management

116

700 699

Q1
2012

Q2 Q3 Q4 Q1
2013

Q2 Q3 Q4 Q1
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Q2 Q3 Q4 Q1
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1.4

9.3 9.8

Q2
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Wealth – Performance Indicators

 Major push for mortgage market share took resources and focus from wealth

 Comparison with PCP influences by out-performance of lending 

 Wealth penetration of clients still strong at 25%

 In spite of challenges, SOA activity building momentum into a seasonally strong 2H

 Integration of wealth into lending transactions well underway
 Simple General Insurance and Life Insurance now on broker IT platforms 
 Training and accreditations now complete in YBR
 Will train vast majority of Vow brokers by EOFY 

 General Insurance via Branch and Broker network on the increase

 Restructure of Group by business line to drive renewed focus on wealth from 2H onwards

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Wealth Penetration – % Clients 27.9% 26.70% 24.90% -3%pts

– % GProfit 9% 8% 8% -1%pt

SOA # 500 616 557 11%

Life Insurance Policies 997 852 1007 1%
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Core strategy update
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Distribution – Key Indicators

 Steady progress in sign-up of Vow broker groups

 YBR branch network growth accelerating around new territory assessment

 Wealth focus on general advice to support rollout of “Loan Protect” life insurance

 Settlement productivity showing steady increase in line with expectations

 Wealth productivity affected by dual accredited advisers’ focus on lending share

 YBR network priority now on stand alone personal advice (see wealth strategy) 

* Change of methodology. Now reports, Vow broker agreements and active YBR branches. Excludes signed YBR branch agreements for 
upcoming branches which were previously included. 

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Points of Sale* 576 630 680 18%

Representatives – Credit only 282 967 1085 285%

– Cred & Pers. Advice 78 80 81 4%

– Cred & Gen. Advice 37 53 155 319%

– Advice only 38 54 55 45%

Lending (Settlement) Productivity $10.33m $10.25m $12.32m 19%

Wealth (Revenue) Productivity $59,733 $56,437 $53,263 -11%
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Distribution - YBR Branch Status

 Yellow Brick Road franchise build is 50% complete
 Remaining territories are identified and being recruited
 Priority on higher yield territories in metro and regional hubs 

 Change in recruitment is accelerating ramp up of branches 
 Recruiting existing lenders for new territories - viable in 6 vs 18 mths
 Recruit and centrally develop new-to-lending to scale up existing branches

 Most “office” branches to be transitioned to street-front 

38%31%

Branch Territory 
Modelling

Branch Network
Lifecycle Stage

30% 24% 23%

39%
38% 39%

20%
21% 21%

11% 17% 17%

H1 2015 H2 2015 H1 2016

Startup Emerging Consolidating Scale
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Brand – Key Indicators

 Strategic investment in brand behind Celebrity Apprentice (CA) IV sponsorship

 Focus on lead generation with modest increase in awareness

 Awareness is enduring – we are still getting enquiries years after earlier series of CA

 Lead generation is up – particularly in Q2 (+299%) on strength of three key factors
 Media spend / CAIV consumer promotion offering $50,000 prize

 Sharp 3.92% comparison rate ~ 30bps below key proxies

 All new website & content improving conversion of visits to leads

 Lead quality demonstrated in significant lift in pipeline in Q2 (+52%)

 Lead management technology being upgraded to create closed loop
 Will allow better tracking of conversion and performance management 

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Media spend $1,049,253 $1,080,467 $2,998,642 186% 

Weeks of campaign support 6 8 18 200%

Brand awareness 28% 34% 37% +9%pts 

Leads vs. prior period 193% 139% 245% +52%pts

Lending pipeline $1.9b $2.1b $2.5b 32%
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Diversification – Key Indicators

 The following new products were launched enhancing diversification
 New Investment Platform – My YBR, plus range of 8 SMAs 

 Protected Equities Fund – JV with NWQ Capital Management

 Lending adjacencies – Loan Protect (JV with Metlife), YBR Conveyancing 

 Guru – new robo advice engagement tool – rolled out across YBR

 Non-conforming home loans – partnership with Pepper Home Loans

 As of Q2, wealth is receiving ongoing marketing support

 Countercyclical play in commercial lending

 Low level of penetration of VAS shows great potential upside
 High margin marketing services model to be expanded   

 Investment in new technology for YBR network to be leveraged across VOW 

1H 2015 2H 2015 1H 2016 1H16 v 1H15

Personal wealth as % of Group income 4.86% 4.08% 3.92% -.94%pts

Commercial lending as % lending settlements 5.83% 4.94% 3.71% -2.12%pts

Lending adjacencies as % lending income 1.26% 1.11% 1.33% +.07%pts

Value added services (VAS) - penetration broker groups 24.3% 24.6% 24.6% +.32%pts
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Outlook 
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Headwinds

 Potential for higher capital levy on some 
investment loans for 2nd tier lenders1

 Potential that Sydney and Melbourne property 
market activity has peaked 2

 ASIC recently announced a review into 
Mortgage Broking – scope being determined

1. Basel Committee on Banking Supervision – Consultation Paper – Dec 2015
2. Macquarie Bank “Australian & New Zealand Economic Outlook” - February 2016
3. Business Insider  Feb 18, 2016 “Goldman – 2RBA rate cuts are coming”
4. Westpac-Melbourne Institute Consumer Sentiment Index for Australia
5. Source ABS & Yourmortgage.com.au link
6. Source: World Bank Commodity Forecast Price Data, January 2016

Tailwinds

 High chance of ABS rate reductions (~50bps) 
3, which typically stimulates refinance activity

 Sentiment trending upward since leadership 
change – WBC Index +4PTS to 101 (Feb16)2

 Mortgage market momentum is strong – hit an 
eight-year high in Dec 2015 5

 Aging population continues to provide demand 
for YBR wealth 

 New APRA risk based capital provisions mean 
a more level playing field for lenders
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Next 18 Months 

Key EBITDA Drivers Target Q4 FY2017

 Maintain spending discipline + 3-5% current levels

 Accelerated YBR network growth + 30-40 branches net

 Double branches providing personal advice From 53 to 100

 Maintain lending growth momentum  3 times system growth

 Increase own product penetration of Vow network From 5.3% to 9% 

 General advice revenue penetration of home loans YBR 7% / Vow 3%

Drive through inflection point to deliver 
revenue surge with absolute cost discipline 
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END
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