
You A You
The first travel platform to provide Chinese tourists to Australia & New Zealand 

with a payment service that facilitates transactions in local currency (RMB)
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Disclaimer
This presentation has been prepared by Youayou Australia Travel & Technology Pty Ltd (YOU). WFE has not prepared, reviewed, audited or independently verified this

presentation or the information contained herein. WFE and its directors, employees and advisors accept no responsibility or liability whatsoever for this presentation

and make no representations or warranties whatsoever in relation to the material contained in this presentation. In particular, no representation or warranty, express or

implied, is given as to the accuracy, completeness, reasonableness or correctness of the information contained in this presentation.

This presentation has been prepared by YOU for informational purposes only and should not be considered as a prospectus, product disclosure statement or offer

document. No representation or warranty is made or guarantee given by YOU or any other person as to its accuracy or completeness. All opinions and estimates

expressed in this report are (unless otherwise indicated) entirely those of YOU as of the date of this presentation only and are subject to change without notice. To the

maximum extent permitted by law, neither YOU nor any of its directors, employees or agents or any other person, accepts any liability whatsoever for any loss

howsoever arising from any use of this presentation or its content or otherwise arising in connection therewith. In particular, no representation or warranty, express or

implied, is given as to the accuracy, completeness, reasonableness or correctness of the information contained in this presentation, or the likelihood of achievement or

reasonableness of any forecasts, prospects or returns contained in this presentation. This presentation does not provide a comprehensive review of the business of YOU

or its financial affairs and does not purport to contain all the information investors may require to make a decision to invest in YOU. It is recommended that potential

investors seek independent expert advice prior to making any investment decisions.

This presentation contains certain forward-looking information and statements. Such forward-looking information and statements are based on the current estimates

and projections of YOU or assumptions based on information currently available to YOU such as present economic or operating conditions. Such forward-looking

information and statements reflect current views regarding possible or assumed future performance, costs, production levels or rates, prices or potential growth of YOU

and are subject to change without notice, as they involve risks, significant uncertainties and assumptions. Actual future events may vary from such forward-looking

information. YOU cannot give assurance to the completeness, correctness or accuracy of such information and statements. Such statements should be relied on as a

general guide only and should not be relied upon as an indication or guarantee of future performance.

The statements in this presentation are made only as at the date of this presentation unless otherwise stated and remain subject to change without notice. Neither

WFE nor YOU nor any of their directors, employees or advisors or any other person accepts any responsibility to inform recipients of this presentation of any matter

that subsequently comes to notice which may affect or change the information contained in this presentation.



Company Overview

You A You (YOU) is the first travel platform to provide Chinese tourists in Australia & New Zealand with a
payment service that facilitates transactions including travel, restaurants and shopping in local currency.

YOU uses a payment technology platform to extend the travel experience for Chinese travellers in
Australia & New Zealand. Scan code (QR) technology embedded in hotels, restaurants, shops, attractions
enables the payment of transactions in local currency (RMB) via the travellers preferred form of mobile
payment (AliPay, WeChat) on their phone.



Platform Overview

* Hotel * Shops*
*Attractions*
*Restaurants*
*Car rentals*

Customer in China
Pre-book via website
Redeem via QR code 

Customer in Australia
Book direct at PoS

Pay via QR code 

Transaction conducted:
• in local currency (RMB)
• via China payment 
• in real time

Money transfer:
• from m-platform to YOU in real time
• From YOU to supplier in 3-7 days +
• Converted from ¥ to $



Investment Highlights
Target: to become the leading travel platform in Australia & New Zealand that provides Chinese tourists with a 
payment service covering travelling, food and shopping transactions

Slogan: One mobile, One world

Market position: B2B2C + B2C

Market capacity: in 2015, 136 million Chinese tourists travelled overseas, with total spend of US$229 Billion; forecast 
to grow to US$422B in 2020 from 234 million trips.

Opportunities: YouaYou China is the only company that provides a payment technology platform for, and is the 
leading travel supplier to, Chinese tourists in South East Asia. YouaYou Australia (YOU) to roll-out this technology 
platform and infrastructure in Australia & New Zealand.

Australia/NZ license: YOU’s exclusive license with YouaYou China provides a wholesale distribution network of 6,000 
agents in China, 300,000 active users and 1 million existing members. YouaYou China provides dedicated support and 
product development teams; shared IT infrastructure; and, access to a payment technology platform that includes 
interfaces with AliPay (Alibaba) and WeChat (TenCent).

Operational status: YouaYou China has a network of 5,000 suppliers in South East Asia, a distribution of 30,000 travel 
outlets in China; 5 offices in China, 5 service support offices in South East Asia countries; 40M RMB/month turnover



Market - General

Asia

Asia 
54.4%

In 2014, of the 1,390 million people from mainland China, 136 million 

international travel journeys occurred, with total consumption of 

US$229B.  This number is forecast to grow to US$422B in 2020 from 234 

million travel journeys.

The Free Independent Travel segment (FIT) currently accounts for 70% of 

the Chinese outbound market. This number is expected to grow 

exponentially.

Chinese leisure travellers look for world class beauty, interesting 

attractions and safety and security when choosing a holiday destination. 

As the Chinse tourist matures, destinations such as USA, Europe and 

Australia/NZ are becoming more popular.

The sophisticated Chinese tourist is typically in top 20% of socio-economic 

bracket and looks for new experiences to relate to their affluent peer 

group.

This traveller prefers FIT holidaying, which provides more freedom when 

spending, but needs more information and servicing to assist the traveller



Market - Australia
Australia currently attracts over 1M Chinese tourists/year, growing at 20% 

YoY for last 5 years, with spend of $7B growing to $10B in 2018

YOU to become the first company to offer travel payment services 

targeting the Chinese FIT travellers to Australia & New Zealand

Australia is an aspirational destination for this market – it is safe, has ideal 

weather, is naturally beautiful, and sought out by the education market

Australia’s coastline, wildlife, and food and wine are the most appealing 

attractions, with wildlife rating as the most preferred Australian 

experience

The Chinese tourist, whilst aspiring to travel to Australia, is still wary of 

cultural differences, language barriers and trust in supplier



Empowering the global consumer
1. Chinese citizens are limited in the amount of Renminbi (RMB) they can 

convert each year and have difficulty opening international credit and 
bank accounts, restricting the Chinese consumer in choice and quantity 

when shopping at overseas destinations.

Tourist purchases 
cross border

Transaction occurs 
in local  RMB

¥¥

$$

2. China’s most common credit cards are not widely accepted 
overseas and do not always work on international transaction 

platforms. 

3. Dual-currency credit cards issued by Chinese banks 
are also problematic, with low credit limits and 

frequent rejection by overseas merchants.

4. The rise of e-wallets provides consumers with 
greater flexibility and mobility of payment 

method.



1. Point 
phone at 
QR code

3. Scan the QR 
code at PoS 

with $ amount

5. The QR code will 
immediately process 

the transaction

7. Payment accepted 
and processed in 

real time 

The rise of e-wallets

2. Supplier offers 
QR code at Point 

of Sale (PoS)

4. MSG sent to 
e-wallet via 

YOU CN

6. E-wallet confirms 
transaction and 

sends ¥ to YOU CN

8. YOU CN sends ¥
to YOU -> sends $ to 

Supplier

$ 
converted 

to ¥



E-payment platforms

Uni-Pay

11.4%

YouaYou China has agreements in place with the 2 top Chinese
mobile payment platforms hosted by Alibaba and Tencent. Using a
digital wallet service, the technology enables consumers to make
payments without paying real cash.

The service links debit or credit cards to AliPay and WeChat digital
wallets. The users can send cash to each other, make P2P
transfers, and pay for services and consumables.

Consumers can make transactions through scanning QR codes at
retailers supporting the Scan Code mobile payments platform.

YOU is introducing the Scan Code technology to Australia and
New Zealand focusing on Chinese tourists as early adopters.

China Q3 2015:

Mobile payment services reached 4.542 billion transactions 
valued at US$2.83 trillion. 

Phone payments accounted for 78 million transactions worth 
US$740 billion, increasing 136% YoY and 203% YoY respectively.

(China Internet Watch 18/12/2015)



E-WALLETS YOU China
Bank Account

MERCHANTCONSUMER
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transaction completed 

shopping in $ confirms payment

confirms payment 
converts $ to ¥

transfer funds

Bank 
statement

reporting and 
funds transfer

YOU 
platform

Disruptive Transaction Model



Technology and Data Platform
Improved customer insights, better targeting, monetization
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Tagging consumers 

attributes to improve 

targeting

Provides seamless 

experience between multiple 

devices for both data and 

services

Robust systems safeguard 

transaction security

Proprietary distributed 

relationship database

Deep learning, high 

volume processing and 

real-time analytics

Search engine that 

generates personalised 

results



Tourism Barriers: 
- language, price, safety and service quality

Australian 
tourism 
business

Chinese 
ground 

operator

Chinese 
Wholesalers

eg. C-Trip

Australian 
based 

retailers

Self 
Travel 

Tourists

Hotels

Attractions

Restaurants

Cafes

Shows

Spa

Day Trips

Transportation

Language Barriers

No transparency 
in Price

No guarantee of 
safety

No guarantee of 
quality

Hard to book

Current distribution system

Provide destination services 
for FIT tourists

Low willingness & low capability 

Low price; small profit margin;
low cost

Destination services Tourists

15%+ 40%+10%+ 15%+ commission



Disruptive model -
- reduce commission paid by customer; improve customer experience

Australian 
tourism 
business

Self 
Travel 

Tourists

Attractions

Restaurants

Cafes

Shows

Spa

Day Trips

Transportation

Mandarin 
communications

Transparency in 
Price 

Guarantee of 
safety

Guarantee of 
quality

Easy to book

Provide destination services 
for self travelling tourists

Low willingness & low capability 

Low price; Low profit margin;
Low cost

Destination services Tourists

Local 
ground 

operator

Chinese 
Wholesalers

eg. C-Trip

Australian 
based 

retailers



Operation Platforms
YOU Australia website to link directly to 
YouaYou China to ensure customer 
experience is maximized.

YouaYou China staff to assist with product 
development and technical support

Business App

+ 

Website 



Guaranteed discount and service provision –
Relate QR code with guaranteed benefits, 
including:

• quality of service/product

• value add services

• use of local currency

• reduced credit card service charge

• Alipay charge merchant fees to settle, fees 
lower than MC, VISA etc

• Mandarin or Cantonese speakers, service 
and pricing



YouaYou China operation
A leader in the South-East Asia tourism industry

Customer base: 1,000,000 registered users - 300,000 active users in 2015

Market: Largest travel supplier to Chinese tourists visiting Thailand, Vietnam and Cambodia

Overseas offices: Phuket, Cambodia, Vietnam, Danang, Nha Trang

Chinese offices: Beijing, Shanghai, Guangzhou, Chengdu, Nanning, Yangzhou etc

Number of destination business partners: >5,000 in South East Asia

Chinese agents:  >30,000

Monthly turnover: 40 million RMB (AUD $8.9M) B2B2C and B2C

Strategic partnerships: Leading supplier to C-Trip; Vietnam airlines partner



Marketing and Operational Plans 
Improving brand awareness and credibility 

Marketing

Advertisements in Mandarin platforms: WeChat advertising, business partnerships and outdoor marketing eg Airports 
and City based Information Centres

Direct customer benefit: (initially) all the discounts given by businesses will be directed back to tourists in the form of 
coupons and points

Supplier development

Develop required scale of business partners by sector: hotels, transport, restaurants, attractions, shopping, cafes, 
experiences etc.

Destinations: Target Sydney and Melbourne as initial tourist destinations in 2016, then expand to Gold Coast, Cairns 
and Auckland in 2017, Australian and New Zealand regions 2018

Multiple profit channels

Upon critical mass, focus on developing the following profit channels:

• Commission and marketing fees from suppliers

• Advertising fees from suppliers for promoting their products to Chinese users

• Money bank – P2P lending potential



Advantages of YouaYou China agreement
Resources + Business Model + CRM + Platform = Benefit of Scale 

Resources

YOU China has more than 10 years of experience in the wholesaling of tourism products

YOU China influence more than 25% of Chinese tourists in South East Asia

YOU China wholesale through more than 30,000 outlets, #1 agent is C-Trip (and leading wholesaler FOR C-trip)

Platform & Customer

Ability to target over 1M existing customers, including 300,000 active scan code users per annum

Multi destination marketing and cross promotion opportunities (SE Asia, AU/NZ)

Customer retention, customer feedback and familiarity with payment type/model

Quality interaction with clients offline

Business model 

Ability to duplicate business model to other countries (English speaking)

Take advantage of the size of the client base and shared costs

Technology already in place regarding payment systems (AliPay, WeChat)

Ability to introduce other payment systems (Apple Pay, SamsungPay, YOUPay)



Competitive Analysis
- The leading B2B2C and B2C payment platform for Chinese international tourists

B2B2C (link business to customer)

Pre Payment (China) Product: flight tickets, accommodation, restaurants, airport pick-up, attraction tickets 
etc. Approximately 70% of revenue

Australian 
Business

Australian 
Group 

Operators

YOUAYOU 
CHINA

CN Retail 
Agents

Self Travel 
Tourists

Australian
Business

Self Travel 
Tourists

You A You: end-to-end travel service for Chinese tourists

B2C (link directly to customer)

Consumption Product (Australia based): Restaurants, shops, last minute bookings, cafes. 
Approximately 30% of revenue



Revenue forecasts – YOU China

Revenue and profit from Scan code technology 

is expected to exceed traditional wholesale 

business by 2018

YOU AU expects profitability from scan code 

technology in Australia region to mirror that of 

YOU CN in Vietnam – break even after 18-24 

months


