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• Revenue from continuing operations $30.1 million, up 3.8% on pcp

• Other revenue, including growth businesses, up 16.4% on pcp

• Digital solution revenues, up by 94.7% on pcp

• Operating Costs reduced $3.1 million compared to pcp

• Cash operating EBITDA from continuing operations of $3.7 million

• Total settlement volumes of $1.7 billion, up 10.8% on pcp 

• Net debt reduced by $10.6 million to $47.7 million 

• Net loss after tax of $1.6 million after NPV adjustment of $3.4 million

Note: Cash operating EBITDA represents the continuing operating EBITDA adjusted for the movement 
in the NPV net asset

1H2016

Financial highlights
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• Continued transformation, business consolidation and financial 
confidence

• Significant debt reduction from operating cash flow and proceeds 
from sale of mortgage securitisation business (Firstfolio Capital)

• Major operational cost reductions realised with more to come

• Future digital business partners are actively being pursued

• Technology enhancements - FLeaTS now completely digital and online 
and gaining reputation as the leading aggregation platform

• Increased growth in settlements supported by investment in broker 
network

Agenda
1H2016
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• Debt reduction of $10.6 million in the half to $47.7 
million via:

o 1H2016 Cash operating EBITDA of $3.7 million

o Exit of Firstfolio Capital business in October 2015

 Net capital release $7.8 million with $8.0 million 
used to reduced debt

• Commitment to reduce net debt by $5.0 million p.a.

• Cash flows from $16.8 billion loan book supports 
financial position

1H2016

Cash flow and funding
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• Traditional mortgage business cash flow to 
support growth and provide financial 
confidence

• Aggregation - Attracting the right brokers 
through technology; support; compliance

– 20 participants in latest Broker Academy session; 

– 2 sessions scheduled in 2nd half 

• Wholesale - strategy to mitigate run off

• Direct  - Home loan manager (HLMs) payouts 
increased; Increase in the number of Internal 
HLMs to increase conversion rates

− Phone-based HLM pilot underway

− New integrated broker strategy

1H2016
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• Lead generation – Partnerships

− The Domain relationship has been consolidated with 
further commitments for the leads program

− New partner programs are in progress

• Technology development

− FLeaTS platform is fast becoming the leading 
aggregation platform for brokers

− eConcierge platform elevates our services to 
partners and brokers

• CRM & Digital sourcing

− Ready to capitalise on commercial potential

− Referrals to Real estate agents; Tax agents; Financial 
advisers

1H2016
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1H2016

Summary & Outlook

• 1H16 profit improvement driven by 
settlement growth and ongoing cost 
program

• Operations repositioned in line with 
strategy

• Loan book to support future cash flows 
to drive further debt reductions

• Expect increase in both broker 
numbers and settlement growth

• Digital solutions business small but 
growth rate highly encouraging
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1H2016

Strategic Pillars
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1 Cash NPAT and Cash Operating EBITDA of continuing operations exclude the impact of the accounting policy for the recognition of future trail commission income and expense
2 Cash Operating EBITDA of continuing operations on revenue excluding impact of NPV accounting.

Statutory V Cash: variance is due to NPV accounting adjustment for recognition of future 
net trail commission

Note: Future Statutory NPAT is expected to be negatively impacted due to NPV adjustments 

1H2016

Financial results

($m) 1H16

Continued 
Operations

Discontinued 
Operations

Total

Total revenue 30.1 2.2 32.2

Gross margin 7.2 0.8 8.0

Other interest 0.0 0.0 0.1

Total expenses (9.4) (0.6) (10.0)

Profit before income tax expense (2.2) 0.2 (2.0)

Income tax expense 0.6 (0.0) 0.6

Profit after income tax (1.6) 0.2 (1.5)

Gain on disposal before income 
tax

- 2.0 2.0

Income tax expense - (0.6) (0.6)

Gain on disposal after income tax - 1.4 1.4

Profit/(Loss) after income tax (1.6) 1.5 (0.1)
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($m) Continued Operations

Statutory 1H16 1H15 Δ

Revenue 30.1 29.0 3.8%

Gross margin 7.2 7.4 (2.5%)

Operating EBITDA 0.4 (0.9) 142.6%

NPAT (1.6) (3.7) 56.0%

NPV trail movement (3.4) (4.9) 31.1%

Restructuring/ non-recurring 
costs (0.2) (1.2) 83.5%

Cash Basis1 1H16 1H15 Δ

Cash revenue 32.6 35.4 (8.0%)

Cash gross margin 10.5 12.2 (13.9%)

Cash operating EBITDA2 3.7 4.0 (6.1%)

Cash profit after tax 1.7 1.2 45.9%



1H2016

Balance Sheet

• $10.6m reduction in corporate net 
debt during 1H16

• NPV net asset decreased by $3.4m 

• Sale of assets in Firstfolio Capital

($m) 31 Dec 15 30 Jun 15

Assets

Cash 1.7 7.3

Receivables 3.3 2.6

Loans and advances to customers - 130.4

NPV of trail commission income 126.8 129.4

Property, plant and equipment 0.3 0.5

Intangibles 20.1 20.0

Total assets 152.2 290.2

Liabilities

Payables 2.5 3.6

Warehouse and other funding 0.0 127.0

NPV of trail commission expense 81.4 80.6

Borrowings 47.7 58.3

Provisions 0.6 0.7

Deferred tax 4.9 4.9

Total liabilities 137.2 275.1

Net Assets 15.1 15.0
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1H2016

Mortgage Book

Mortgage book composition

• Loan book run off was up to 4.7% in 1H16, from 
3.9% pcp

• The Wholesale and Aggregation run off  was 
23.8% and 0.46% in 1H16 respectively (1H15: 
Wholesale 18.6% and Aggregation 0.14% 
growth) 

• Loan life is decreasing year on year, where new 
settlements have a higher life than existing 
loans

• Loan book composition impacted by settlement 
mix and an aging wholesale loan book in run off

• The weighted average net margin is significantly 
higher for wholesale loans that are 60+ months 
old

• Loans settled prior to FY12 comprise of 50% of 
the loan book

Loan life (years)

Year New settlements Existing loans

2015 4.9 3.8

2014 5.4 4.2
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1H2016

Operating Costs

• $3.1 decline in operating costs compared to 1H15, driven by the major restructuring undertaken in FY15
• Cost initiatives in the areas of consultancy, contractors, and occupancy are expected to continue in the second 

half
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Disclaimer

This document has been prepared by eChoice Limited (“eChoice”) and comprises written materials/slides concerning eChoice. The material in this 
presentation is general background information about eChoice and is current at the date of the presentation. It is information given in summary form and 
does not purport to be complete. All statements are based on the Company’s best information as at the date of the presentation and eChoice has not 
independently verified the information contained herein.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or 
issue, or any solicitation of any offer to sell or otherwise dispose of, purchase or subscribe for, any securities, nor does it constitute investment, legal, tax or 
accounting advice or recommendations, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any 
contract or investment decision.

Potential investors should not rely solely on the information contained herein prior to making any investment decision. Investors should seek independent 
advice from a properly qualified advisor, giving regard to their own personal circumstances, prior to forming any investment decision.

This document contains certain statements (including indications of and guidance on future earnings and performance, projections, estimates and opinions 
which can be identified by the fact that they use words such as “anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “budget”, “believe”, “target”, 
“may”, “assume” and words of similar import) concerning the anticipated future performance of eChoice ("Forward Looking Statements"). These Forward 
Looking Statements may involve significant elements of subjective judgment and assumption as to future events which may or may not be correct. None of 
these Forward Looking Statements is a guarantee or representation as to future performance or any other further matters, which will be influenced by a 
number of factors and subject to various uncertainties and contingencies, many of which will be outside the control of eChoice.

Accordingly, eChoice’s actual results, performance and prospects could differ materially from that expressed in or implied by the Forward Looking 
Statements. No representation or warranty, express or implied, is made by eChoice that the Forward Looking Statements contained in this announcement 
are accurate, complete, reliable or adequate that they will be achieved or prove to be correct. Except for any statutory liability which cannot be excluded, 
each of eChoice, its respective officers, employees and advisers expressly disclaims any responsibility for the accuracy or completeness of the Forward 
Looking Statements and excludes all liability whatsoever (including in negligence) for any direct or indirect loss or damage which may be suffered by any 
person as a consequence of any information in this release or any error or omission therefrom.

All references to dollars, cents or $ in this presentation are to Australian currency unless otherwise stated.
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