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Toxfree overview

• One of the largest industrial 
services & waste management 
businesses in Australia

• National network of 
strategically licensed sites 
throughout the country

• Employer of  over 1350 
people nationally

• Diverse range of industrial 
& waste services to all 
market sectors
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Waste is generated by all sectors
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Government and Defence

Industrial Manufacturing

Steel & Aluminium

Mining

Oil Exploration & Production

Consumer Products

Utilities

Technology

Intractable waste and PCBs

Acids & Caustics, Heavy Metals

Emission Control, Dust, Spent Pot Liners

Hydrocarbons, Lab Waste, Tailings & Chemicals

Spent Catalysts, Tank Bottoms, Mercury, Drill Cuttings

PCBs, Decommissioned Transformer Waste

Etching Solutions for Semiconductors

Household Hazardous Wastes, Batteries, E-Waste, Paint, 
Chemicals, Hydrocarbons

Industry Example Waste Streams

Construction & Demolition

Commercial

Municipal

Metal, Bricks, Cement, Concrete, Roofing Materials

Solid Waste, Paper, Recyclables

Food Waste, Paper, Plastics, Metals, Glass, Other

Health / Medical Cytotoxics, Pharmaceuticals, Sharps, general waste



Toxfree Focus and Expertise
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Industrial
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Recycling (Household)
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Toxfree’s Total Waste 
Management Services



Australian Waste Market - growing and attractive

Waste Type Industry

Revenue ($Bn)

Industry  profits (EBIT 
$M)

EBIT Margins

Commercial 4.1 370 9%

Construction 3.5 245 7%

Municipal 2.6 156 6%

Industrial 2.5 300 10%

Hazardous 1.5 187 12.5%

Total 14.2 1,200 9%

Source: insidewaste, Industry Report 2014-15 , IBIS – Waste 
Disposal Services in Australia 2012.  
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• The Australian waste market is estimated at $14 Bn pa*

• Average growth rate is estimated at 5.2% pa*

• The industry is highly fragmented, with the top 5 industry players having less than 50% market 

share – there are ~1100 other waste operators that make up the remaining 50%



Key drivers and barriers to entry
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• Increasing government landfill levies and disposal costs will divert 
waste from landfill and continue to drive recycling and treatmentCommercial

• Government regulation through product stewardship and 
regulatory initiatives is also driving the transition from landfill to 
recycling and recovery

Regulation

• There is a global trend for more sustainable waste practices driven 
by public and corporate social responsibilitySustainability

• Large clients are aggregating procurement and increasing 
numbers seek a “One Stop Shop” solutionConsolidation

• IP, technologies, licenses, regulation and compliance, capex, 
talented and experienced workforceBarriers



Waste market attractiveness 8

Barrier to Entry Construction
and municipal 

Commercial and 
Industrial 

Hazardous Treatment & 
Disposal

Recycling & 
Recovery

Competition High Medium Low Medium

Life Cycle Stage Growth Growth Growth Growth

Capital Intensity High Medium Medium Medium

Technology Change Low Low High Medium

Regulation & Policy Light Medium High Medium

Industry Assistance Low Low Medium Medium

Competition is lowest and growth potentially most attractive in 
Hazardous Treatment and Disposal segments where margins are sound

Source: insidewaste, Industry Report 2014-15 , IBIS – Waste Disposal Services in Australia 2012 and Toxfree estimates.  



Corporate strategy
Toxfree is a waste specialist

• Targeting industrial, hazardous and difficult to treat waste materials

• Focus on innovation, best practice, low operating cost technologies, 
resource recovery solutions and landfill avoidance

• Unique and Strategic Licences throughout Australia

• High barriers to entry

• Servicing all industry sectors, households and government

Technical and Environmental 
Services

A Leader in Hazardous and 
Industrial Waste Management 

• Total waste management solutions to industrial clients

• Total waste management in regional resource hubs – primarily in WA, 
QLD, Tas, SA and NT

• Municipal, Commercial and Industrial services in regional areas 

• One stop shop

Waste Services 

Providing waste services in all 
industrial markets in Australia

• Producing assets

• Long term contracts

• Blue chip clients

• Ideally integrated with waste services

• Mining, Oil and Gas, Heavy Industry

Industrial services 

A Leader in provision of industrial 
services throughout Australia

‘Based on our strategy Toxfree have estimated a target 

market of approximately $4Bn to 5Bn pa*’
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*Source: insidewaste, Industry Report 2014-15 , IBIS – Waste Disposal Services in Australia 2012 and Toxfree estimates.  



Target market in Australia

Total Market in Australia The addressable market in Australia, 
based on Toxfree’s strategy

Waste type Industry

Revenue ($Bn)

Industry  Earnings 
($M)

EBIT Margins Target Revenue 
($’Bn)

Target Profits

($’m)

Commercial 4.1 370 9% 1.0 90

Construction 3.5 245 7% 0.6 40

Municipal 2.6 156 6% 0.4 25

Industrial 2.5 300 10% 1.9 190

Hazardous 1.5 187 12.5% 1.2 150

Total 14.2 1200 9% 4.8 495

Source: insidewaste, Industry Report 2014-15 , IBIS – Waste Disposal Services in Australia 2012 and Toxfree estimates.  



Corporate strategy – execution over the last 10 years

2005 2 Hazardous Waste Sites in WA, 
Revenue of $6M, 20 employees Further focus on treatment 

of additional waste 
streams2005- 2013 Expanded network of licensed                      

hazardous and industrial waste facilities 
throughout Australia

2007 Expanded strategy with addition of waste 
services and focus on total waste 
management solutions to our clients

2008 Expanded capability with complementary 
expansion into industrial services market 
nationally

2009 Tailored total waste solutions for our 
clients – one stop shop, all wastes, 
anytime, complementary industrial 
cleaning – large long term contracts

2013 Significant expansion in QLD and further 
diversification into commercial waste 
sector

“Then” Today

Over 55 strategic 
operations throughout 

Australia 

20,000 clients

1350 employees

Total Waste 
Management in 

Australia to industrial 
customers

Unique technologies

Strategic licenses

Significant IP

Strong safety culture & 
performance

2016 & Beyond

New markets and 
geographies

Increased market share –
Large, long term contracts

Targeted acquisitions that 
support our strategy

‘Can Do’ Culture 
safe.reliable.sustainable
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2016 Significant expansion in NSW into 
industrial bulk liquid waste and chemical 
fixation through acquisition of Worth 

Toxfree – An industrial and 
problematic waste 

specialist



FY17  - 5 Year Strategic Plan

• Annual review and update of 5 year plan using the Argenti System

• Focus is on improving returns for our shareholders through earnings per share 
growth and improvement in return on invested capital

• Updated strategic plan including multiple strategic initiatives aimed at delivering 
Total Shareholder Returns over the next 5 years:

• Aligns Board and Management, ensures discipline and enables clear 
communication to all employs on the Company’s strategy
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Strategic Initiatives – FY17 

Revenue

Business development –
targeting $50 M of new 

contracts pa

Cross selling – providing our 
customers a fully integrated 

service

Strategic acquisitions

Expansion into new specialty 
waste streams

Efficiency

Further reduction in overhead

Leverage and expand ERP to 
improve productivity 

Business optimisation – site 
consolidation and realising 

synergies

Recycle capital into higher 
returning services

Technology

Thermal treatment solutions 
for the Pilbara

Centres of excellence project

New complementary services 
and additional waste 
treatment capability  

New technologies for 
problematic waste streams 

e.g. Hg, E-waste



Operational update

safe.reliable.sustainable



1H16 – Key Highlights

• Zero Lost time injuries

• Reduction in Total Recordable Injury Frequency Rate of 9%

Safety

• Strong earnings performance

• Underlying EBITDA* up 11% on 2H15 and 2% on 1H15 to $38.2M

• Underlying NPAT* up 31% on 2H15 and 2% on 1H15 to $13.1M

• Statutory NPAT up 33% on 2H15 and 5% on 1H15 to $12.9M

• Strong cash flow – gross cash flows were 94% of EBITDA*

• Dividend increased by 13% on 1H15 to 4.5 cents per share

• Net debt to equity at 27%

Financial

• Award of 5 year industrial services and waste management contract with BHPB Olympic Dam

• Waste Services – major contracts and commercial sector performed well

• Industrial Services - Improved conditions in civil infrastructure and municipal sector

• Commenced E-waste recycling and Chemical Cleaning services

Operations

* Non-IFRS financial information (refer Appendix 1 for detail) 15



Operational update – Waste Services

• East Coast Waste Services, primarily in Queensland, continue to perform strongly.

• West Coast Waste Services has declined through a reduction in waste volumes from the Pilbara and 
reduction in construction waste volumes on Barrow island.

• An Expression of Interest  / tender process has commenced for the provision of waste services to 
Barrow Island which Toxfree currently services (refer to ASX announcement 18 May 2016) – process 
expected to be concluded by 1 October 2016.

• Toxfree has successfully achieved high safety and service standards on Barrow Island over the last 6 
years as the incumbent service provider.

• Other major production contracts including Rio Tinto Iron Ore, Quantum and FMG performing 
consistently but activity outside of the production contracts is limited.

• Toxfree have a high portion of revenue derived in Northern Australia - Earnings are seasonally lower in 
the 2nd half due to the wet season.
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Operational update – Technical and Env. Services

• Worth Recycling integration is progressing well.  The first two months of trading have met 
expectations with systems integration now an immediate focus.

• Strategy to expand Worth Recycling technologies into Victoria and Queensland has been 
developed for implementation in FY17.

• East coast facilities have performed strongly in FY16 mainly through continued momentum in 
household hazardous waste volumes.

• Scope of services for the NSW EPA Household Hazardous Waste Contract continues to increase.  
The scope of services is expecting to double over the next 12 months. 

• Activity in the Pilbara has slowed with reduced upstream oil and gas development.

• As LNG production facilities come on line over the next few years we expect an increase in 
hazardous waste volumes.

• Our Waste to Energy Facility for the Pilbara is continuing through detailed engineering design 
with submission to the EPA for assessment imminent.

• Further technologies to manage additional waste streams and improve productivity are 
underway including mercury recycling, E-waste and container de-packaging.
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Operational update – Industrial Services

• Services to civil infrastructure and municipal sectors are buoyant with Victoria experiencing their 
best trading results in 5 years

• BHPB Olympic Dam mobilisation continues smoothly ready for 1 July 2016 commencement

• Awarded 3 year contract with Bechtel for Wheatstone pre-commissioning works which continues to 
perform strongly

• Successfully retained QAL industrial services contract for a further three year term as of May 2016 
– Toxfree have serviced QAL since 2013

• Pilbara region has performed strongly through services to production assets however the Surat and 
Gladstone regions have declined due to reduction in CSG construction activities 

• Further industrial service business development opportunities being tendered

18



Outlook

• Trading conditions remain challenging across most sectors, however at this point in time 
we are forecasting to be in line with market FY16 NPAT expectations on a normalised 
basis.

• Business optimisation initiatives to improve earnings and reduce costs such as site 
closure costs and one off redundancies will be normalised together with Worth 
acquisition costs in the FY16 result.

• Further productivity and cost reduction initiatives continue to remain a focus in FY17.

• Contracts to production based clients are expected to perform consistently.

• Further business development opportunities exist across Australia – large tender book.

• New LNG facilities to come on line provides opportunities for growth, however volumes 
of waste from upstream oil & gas have declined and remain uncertain.

• East coast waste volumes expected to remain stable.

• Hazardous waste from households and e-waste remain stable – further treatment 
efficiencies and new technologies continue to be our focus.

• Available waste market is large and Toxfree is confident on continuing to build its market 
share through organic growth, contract award and strategic acquisition over the medium 
to long term.
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Questions

safe.reliable.sustainable



*Non-IFRS Financial Information: Adjustments that were excluded in order to reflect the underlying performance of the Group are:

HY1 FY 16:

• Acquisition costs including advisor, legal and rebranding = $0.293m (Corporate).

• These adjustments resulted in an increase in underlying NPAT after tax of $0.205m (before tax $0.293m).

HY2 FY 15:

• Acquisition costs including advisor, legal and rebranding = $0.529m (Corporate).

• These adjustments resulted in an increase in underlying NPAT after tax of $0.370m (before tax $0.529).

HY1 FY 15:

• Acquisition costs including advisor, legal and rebranding = $0.866m (Corporate).

• These adjustments resulted in an increase in underlying NPAT after tax of $0.606m (before tax $0.866m).

Appendix 1 – 1H16 & FY2015 Non-Recurring 
Adjustments
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Disclaimer
Summary information

This presentation contains summary information of TOX Solutions Limited (“TOX”) and is dated March 2016. The information is this presentation does not purport to be complete or 
comprehensive, and does not purport to summarise all information that an investor should consider when making an investment decision. It should be read in conjunction with TOX’s 
other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (“ASX”), which are available at www.asx.com.au

Not investment advice

This presentation is not a prospectus or a product disclosure statement under the Corporations Act 2001 (Cth) and has not been lodged with the Australian Securities and Investment 
Commission (“ASIC).  The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been prepared without 
taking into account the recipient’s investment objectives, financial circumstances or particular needs. Those individual objectives, circumstances and needs should be considered, 
with professional advice, when deciding if an investment is appropriate. 

Financial data

All dollar values are in Australian dollars (A$) and financial data is presented within the financial  period end of 31 December unless otherwise stated.
Risks of investment

An investment in TOX shares is subject to investment and other known and unknown risks, some of which are beyond the control of TOX. Tox does not guarantee any particular rate 
of return or the performance of TOX nor does it guarantee the repayment of capital from TOX or any particular tax treatment. You should have regard to (among other things) the 
risks outlined in this presentation.

Forward looking statements

This presentation contains certain forward – looking statements. The words ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast,’ ‘estimate’, ‘likely’,’ intend’, ‘should’, ‘could’, ‘may’, 
‘target’, ‘plan’, and other similar expressions are intended to identify forward-looking statements. Indication of, and guidance on, future earnings and financial position and 
performance are also forward – looking statements. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties 
and other factors, many of which are beyond the control of TOX, that may cause actual results to differ materially from those expressed or implied in such statement. There can be no 
assurance that actual outcomes will both differ materially from these statements. You should not place undue reliance on forward-looking statements and neither TOX nor any of its 
directors, employees, servants, advisers or amend assume any obligation to update such information.

Not for distribution or release in the United States

This presentation has been prepared for publication in Australian and may not be distributed or released on United States. 
This presentation does not constitute an offer or shares for sale in the United States or in any other jurisdiction in which such an offer would be illegal. 
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