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FY16 HIGHLIGHTS 

Continued momentum with strong improvement in financial and operational performance driven by organic 
growth, acquisitions and productivity improvements 

 

 Revenue EBITDA NPAT EPS DPS 

FY16 

FY15 

Change 

$43.9m 

$35.3m 

24%  

$4.02m 

$2.38m 

69%  

$2.51m 

$1.48m 

70%  

3.45 cents 

2.00 cents 

73%  

0.5 cents 

nil 

n.a. 

Financial Highlights vs. PCP 

 Revenue growth of 24% ($8.6m vs pcp) from both organic growth ($3.1m or 9%) and acquisitions for part period ($5.5m or 15%) 

 Increased scale, productivity gains and cost control resulting in underlying EBITDA margin increasing from 7.9% to 10.0% 

 NPAT up 70% to $2.5m 

 EPS up 73% to 3.45 cents 

 Strong balance sheet, net debt $0.1m at year end after 5 acquisitions completed (before future contingent earn-out payments) 

 Fully franked final dividend declared of 0.5 cents per share 
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OPERATIONAL HIGHLIGHTS 
 Completed acquisition of five businesses - 4 workplace health solution providers, 1 organisational psychology provider 

 Integration proceeding smoothly, with all Principals continuing with Konekt 

 Strengthened geographic coverage and workplace solutions product capabilities 

 Continued investment in people and customer engagement 

 Permanent staff numbers increased from 300 to 400 permanent staff at end of year 

 Continued customer focus resulting in Konekt growing above market rates 

 Improving customer performance metrics 

 Very successful Konekt Market Report Number 3 launched – continuing data driven thematic 
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SUMMARY FINANCIAL PERFORMANCE 

Strong financial performance in FY16 with revenue up 24% and EPS up 73% 

Year ended 30 June  FY16 FY15 Change (%) 

Revenue ($m) 43.92 35.29 24% 

EBITDA ($m) 4.02 2.38 69% 

EBITDA margin  9.15% 6.74% +241 bp 

EBITDA – underlying ($m)(1) 4.41 2.81 57% 

EBITDA Margin - underlying  10.04% 7.95% +209 bp 

Interest ($m) (2) (0.16) 0.03 n/a 

Depreciation & Amortisation ($m) (0.68) (0.54) (26)% 

Net profit before Tax ($m) 3.18 1.87 70% 

Tax ($m) (0.67) (0.39) (72)% 

Net Profit after Tax ($m) 2.51 1.48 70% 

EPS (cents) 3.45 2.00 73% 

DPS (cents – fully franked) 0.5 nil n.a. 

(1) Underlying EBITDA: FY16 adds back full year acquisition related costs of $570,000 expensed in the period, less estimated acquired SRC and CommuniCorp EBITDA of 
$180,000); FY15 adds back “Strengthening the Core” business optimization project costs of $425,000 expensed in the period 
 

(2) FY16 includes interest expense unwind of $186,000 for deferred consideration in relation to acquisitions in accordance with accounting standards 
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CONTINUED HALF ON HALF GROWTH  
Revenue ($m)  EBITDA ($m)  EPS (cents) 

 

 

 

 

 

     

      

(a) 1H16 Revenue of $19.6m includes revenue from three acquisitions of $1.0m; 2H16 Revenue of $24.3m includes revenue from all five acquisitions of $4.5m  

(b) Reported EBITDA / EPS in 1H15 after Strengthening the Core investment of $425,000 fully expensed in 1H15 

(c) Reported EBITDA / EPS 1H16 after one-off acquisition related costs of $340,000 expensed against negligible acquired EBITDA 

(d) Reported EBITDA / EPS 2H16 after one-off acquisition related costs of $230,000 less estimated acquired EBITDA from SRC and CommuniCorp of $180,000 
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REVENUE 
 

 

 Revenue growth both driven by organic growth and acquisitions (from date of completion) 

 Organic revenue growth of $3.1m or 9% 

 2HFY16 revenue of $24.3m, including CommuniCorp contribution from May 2016, was at high end of guidance provided at 
interim results of $22.0m - $24.0m (ex CommuniCorp) 

 Ambition is to maintain a balanced customer mix between Insurers, Government and Corporates 
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PERFORMANCE HIGHLIGHTS 
 Expanded customer base - organic growth with 30+ new major employer customers plus new customers from 

acquisitions 

 Geographic coverage expanded with increased presence in NSW and SA through acquisitions. Now have 43 
physical locations with permanent staff 

 Product expansion  

— acquired two small Registered Training Organisations and mental health consulting and training business 

— enhanced pre-employment product offering with good organic growth achieved 

 Very solid RTW (Same Employer) rates achieved – 4th year of improvement 

 Konektiva, our core operating system, performed well and managed increased volumes (record volumes in 4th 
quarter of FY16) 

 Continued productivity improvements, and scale, resulted in increased operating margin 

— focus on removing unnecessary processes and increased automation of processes through technology 
enhancements 

 Employee engagement increased (at highest level since commencement of measure in 2008) 

 Increased investment in staff training, leadership development and face to face communication across the 
enlarged group 

 Top 5 customers continued to grow revenue contribution year on year. Acquisitions have diversified customer base 
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STRONG BALANCE SHEET 

As at 30 June ($m) 2016 2015 2014 

Cash 0.2 3.0 1.9 

Other current assets 9.2 6.2 5.8 

Intangible assets 12.4 4.1 4.0 

Other non-current 3.0 2.2 1.7 

Total Assets 24.8 15.5 13.4 

Current liabilities (9.4) (4.9) (4.2) 

Non-current  liabilities (2.8) (0.4) (0.3) 

Total Liabilities (12.2) (5.3) (4.5) 

Net Assets 12.6 10.2 8.9 

 Net debt of $0.1m as at 30 June 2016 after 5 acquisitions completed in FY16 (CommuniCorp acquisition completed 27 May 
2016). No debt on balance sheet as of 17 August 2016 due to positive operating cash flows post year end 

 Recognition of acquisition related Goodwill and Intangibles of $8.3m during the year  

 Recognition of contingent deferred consideration on balance sheet of $3.1m in relation to acquisitions 
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CASH FLOW & CAPITAL EXPENDITURE 

Cash Flow 

 Strong cashflow from operating activities of $3.6m excluding one-off acquisition related payments of $1.3m  

 Investing activities include acquisition payments of $4.4m ($5.7m of acquisition payments less cash acquired of $1.3m), 
PPE $0.5m and other intangibles of $0.3m    

Year ending 30 June ($m) 2016 2015 

Cashflow from operating activities 2.3 2.6 

Net cash used in investing activities (5.3) (1.2) 

Net cash used in financing activities 0.2 (0.3) 

Net increase (decrease) in cash (2.8) 1.1 

Cash at the beginning of the half year 3.0 1.9 

Cash at the end of the financial year 0.2 3.0 

FY17 Organic Capex 

 Forecasting up to $1.2m – $1.5m capex for FY17 (vs. $0.8m in FY16) 
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CAPITAL MANAGEMENT 

Capital management 

 On-market buy-back of shares remains in place 

 619,663 shares bought-back at an average price of 21 cents per share (total cost of $130,000) 

 The buy-back has been accretive to shareholders 

 Shareholder approval granted at the AGM on 18 November 2015 to buy-back up to 14.5 million shares (being 20% of 
lowest number of shares on issues in the 12 months prior to AGM) for 12 month period 

 

Dividend 

 Fully franked final dividend declared of 0.5 cents per share 

 The record date for the dividend is 13 October 2016 and payable on 8 November 2016 

 The company’s approach to dividends is to balance shareholder dividends with franking credits and company’s need to fund 
continued growth 
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ACQUISITIONS 
Konekt acquired five businesses during FY16 

 Insite Injury Management - Headquartered in South Australia, with operations in New South Wales.  Completed 28 
October 2015 

 Applied Innovative Services / Innovative Training and Recruitment - Headquartered in South Australia, with operations 
in South Australia and Australian Capital Territory.  Completed 29 October 2015 

 Insight Services Group - Regional based service provider, strong footprint in regional New South Wales.  Completed 16 
November 2015 

 SRC Solutions Pty Ltd - Headquartered in Australian Capital Territory.  Completed 4 March 2016 

 CommuniCorp Group Pty Ltd – headquartered in North Sydney. A leading provider of psychological health services. 
Completed 27 May 2016 

 Combined acquisition payments of $5.7m in cash, with expected contingent deferred consideration of $3.8m in cash 
(discounted to $3.1m for accounting purposes as at 30 June 2016) 

 Acquisition related expenses of $570,000 fully expensed in FY16 

— H1FY16 costs of $340,000 offset by recognition of prior year off balance sheet tax losses of $238,000 after tax  

— H2FY16 costs of $230,000 partially offset by estimated acquired EBITDA of $180,000 (SRC and CommuniCorp) 

 Acquisitions have expanded our geographic coverage, customer base, capabilities and customer products and services - 
Integrations progressing well 
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FY17 FOCUS 
 To continue to drive to be #1 in Care – further upside remains available 

 Integrate acquisitions fully, leveraging the best attributes across the group 

 Continue to develop new sales opportunities, retain existing clients and deepen existing customer relationships.  Focus on 
fewer new and existing customers, with deeper and wider engagement – enhanced with deeper geographic and product 
footprint 

 Convert strong sales pipeline and organic growth from existing customers  

 Improving productivity and maintaining cost discipline 

 Continue to target acquisitions that accelerate growth, strengthen our position and add value 

 Strengthen leadership capability and continue improvements in staff development and employee retention  



 
 
 
 
 
 
 
 
 

 

KONEKT LIMITED |  ACN 009 155 971   INVESTOR PRESENTATION A U G  2016 | 13  

 

OUTLOOK 

Market 

 Injury Management Market likely still growing at low to mid-single digits 

 Pre-employment market appears more buoyant, Construction and Services demand increasing 

 Pressure on smaller providers and their market position 

 Acquisition activity by major national and international companies for competitors is increasing 

Konekt 

 Organic Revenue growth expected to be higher than market growth rates 

 Acquisitions completed in FY16 to contribute for a full year in FY17 versus pro rata in FY16 

 Revenue expected to increase to $50.0m – 53.0m in FY17 

 Investment in people to continue, with cost containment focus to remain 
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SUMMARY 

FY16 was a good year with strong improvement in financial and operational performance  

 Total revenue of $43.9m up 24% with organic revenue up $3.1m or 9%, and $5.5m contribution from new acquisitions 

 NPAT $2.51m, up 70% 

 EPS 3.45 cents, up 73% 

 Strong balance sheet, net debt position of $0.1m at 30 June 2016 

 Well positioned for continued growth in FY17 

 Continue to review acquisition opportunities which will strengthen our position in a disciplined approach 

 Aiming for growth above market rates and a full year contribution from FY16 acquisitions, leading us to expect revenue of 
$50.0m to $53.0m in FY17 
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CONTACTS 

 
For further information contact: 
 

 Damian Banks 
Chief Executive Officer 

 

 Reena Minhas 
Chief Financial Officer 

 

T +61 2 9307 4007 
E tmugridge@konekt.com.au 
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ABOUT KONEKT 
 Australia’s largest provider of return to work solutions 

 Helps organisations prevent injury and minimise the impact of workplace injury and related work place costs, resulting in 
reduced costs of workplace injury 

 400 total permanent employees 

 Over 350 allied health professionals providing workplace and injury management services to our clients and their 
employees 

 Market leader (c. 11-12% market share) in fragmented market 

 25 years + experience 

 Clients include major employers, in both public and private sectors, and Australia’s largest insurance companies 

 43 offices in all capital cities and across major Australian regional centres 

 Staff commitment rate > 93% (permanent employees vs. ad hoc contractors) 
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DISCLAIMER 
This investor presentation (“Presentation”) has been prepared by Konekt Limited (ACN 009 155 971) (“KKT” or “Konekt”). 

SUMMARY INFORMATION 
This Presentation contains summary information about the current activities of Konekt and its subsidiaries as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport 
to be complete. This Presentation does not purport to contain all of the information that an investor should consider when making an investment decision nor does it contain all of the information which would be required in 
a product disclosure statement or prospectus prepared in accordance with the requirements of the Corporations Act. It should be read in conjunction with Konekt‘s other periodic and continuous disclosure announcements 
including Konekt‘s results for the year ended 30 June 2016 lodged with the Australian Securities Exchange (“ASX”) on 17 August 2016 and other announcements to the ASX available at www.asx.com.au or 
www.Konekt.com.au. 

No member of the Konekt group gives any representations or warranties in relation to the statements or information in this Presentation. 

FINANCIAL INFORMATION 
All dollar values contained in this document are expressed in Australian dollars unless otherwise stated. Totals may vary slightly due to rounding. 

Investors should be aware that certain financial data included in this presentation is “non-IFRS financial information” under ASIC Regulatory Guide 230: “Disclosing non-IFRS financial information” published by the 
Australian Securities and Investments Commission (“ASIC”). Non-IFRS measures in this Presentation include EBITDA, EBITDA margin, free cash flow and all measures identified as “underlying” or “proportional”. Konekt 
believes the non- IFRS financial information provides useful information to users in measuring the financial performance and condition of Konekt. The non-IFRS financial information does not have a standardised meaning 
prescribed by Australian Accounting Standards. Therefore, the non-IFRS financial information is not a measure of financial performance, liquidity or value under the IFRS and may not be comparable to similarly titled 
measures presented by other entities, nor should the information be construed as an alternative to other financial measures determined in accordance with Australian Accounting Standards. Investors are cautioned, 
therefore, not to place undue reliance on any non- IFRS financial information included in this Presentation. 

FUTURE PERFORMANCE 
This Presentation may contain certain forward-looking statements. The words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “outlook”, “should”, “could”, “may”, “target”, “plan” and other 
similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position, distributions and performance are also forward-looking statements as are 
statements regarding Konekt’s future developments and market outlook. Due care and attention have been used in the preparation of forward looking statements. Such forward-looking statements are not guarantees of 
future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of Konekt, its officers, employees, agents and advisers, that may cause actual results to 
differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements. There are usually differences between forecast and 
actual results because events and actual circumstances frequently do not occur as forecast and their differences may be material. Investors should not place undue reliance on forward-looking statements. 

To the maximum extent permitted by law, responsibility for the accuracy or completeness of any forward-looking statements whether as a result of new information, future events or results or otherwise is disclaimed. 
Konekt disclaims any responsibility to update or revise any forward-looking statement to reflect any change in Konekt’s financial condition, status or affairs or any change in the events, conditions or circumstances on 
which a statement is based, except as required by law. 

PAST PERFORMANCE 
Past performance and pro forma historical financial information in this Presentation is given for illustrative purposes only and should not be relied on and is not an indication of future performance including future share 
price information. Historical information in this Presentation relating to Konekt is information that has been released to the market. For further information, please see past announcements released to the ASX. 

NOT AN OFFER 
This Presentation is not and should not be considered an offer or an invitation to acquire New Securities or any other financial products. 

Each recipient of this Presentation should make its own enquiries and investigations regarding all information included in this Presentation including the assumptions, uncertainties and contingencies which may affect 
Konekt’s future operations and the values and the impact that future outcomes may have on Konekt. 

http://www.asx.com.au/
http://www.konekt.com.au/

