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Disclaimer 

The material in this presentation has been prepared by Virtus Health Limited ABN 80 129 643 492 (“Virtus Health”) and is general background 
information about Virtus Health’s activities current at the date of this presentation.  The information is given in summary form and includes 
financial and other information and does not purport to be complete.  Information in this presentation, including forecast financial information 
should not be considered as advice or a recommendation to investors or potential investors and does not take into account investment 
objectives, financial situation or needs of any particular investor.  These should be considered, with or without professional advice when deciding 
if an investment is appropriate. 
Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor. 
The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such 
jurisdictions into which this presentation is released, published or distributed should inform themselves about and observe such restrictions. 
This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the 
solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in 
any jurisdiction in contravention of applicable law. Certain statements made in this presentation are forward-looking statements.  These forward-
looking statements are not historical facts but rather are based on Virtus Health Limited’s current expectations, estimates and projections about 
the industry in which Virtus Health operates, and beliefs and assumptions.  Words such as "anticipates”, "expects”, "intends,", "plans”, "believes”, 
"seeks”, "estimates”, and similar expressions are intended to identify forward-looking statements.  These statements are not guarantees of future 
performance and are subject to known and unknown risks, uncertainties and other factors, some of which are beyond the control of Virtus 
Health, are difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the forward-looking 
statements.  Virtus Health cautions investors and potential investors not to place undue reliance on these forward-looking statements, which 
reflect the view of Virtus Health only as of the date of this presentation. The forward-looking statements made in this presentation relate only to 
events as of the date on which the statements are made.  Virtus Health will not undertake any obligation to release publicly any revisions or 
updates to these forward-looking statements to reflect events, circumstances or unanticipated events occurring after the date of this 
presentation except as required by law or by any appropriate regulatory authority. 
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of 
rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation. In addition, a number of 
figures have been calculated on the basis of assumed exchange rates, as set out in this presentation.  
To the maximum extent permitted by law, neither Virtus Health nor its related bodies corporate, directors, officers, employees, agents, 
contractors, advisers nor any other person, accepts, and each expressly disclaims, any liability, including without limitation any liability arising from 
fault or negligence, for any errors or misstatements in, or omissions from, this presentation or any direct, indirect or consequential loss arising from 
the use of this presentation or its contents or otherwise arising in connection with it.   
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1 child in every 
classroom… 



Overview of Virtus Health 
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Market leader and largest provider of ARS in Australia and 
Ireland with a growing Asian presence in Singapore  
 
One of the largest ARS practices globally  

• First publically listed fertility business  
• Continued growth via international acquisition and 

greenfield development 17,064 cycles globally in 
FY’15 

 
Reputation for clinical and scientific excellence 

• 114 fertility specialists and over 1100 professional staff 
• Investment in clinical and scientific research and new 

technologies delivers improved patient outcomes 
and growth  

• Early adopter of new technologies driving growth  
 

Distinctive, diversified and vertically integrated model with 
multiple sources of revenue 

• ARS, Day Hospitals and Specialised Diagnostics 
 

 
 

 
 

 
 

 
 

 

A world leader in Assisted Reproductive Services (ARS)  



67% 

7% 

12% 

14% 

FY16 

Diversified Revenue Mix  
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Multiple Sources of Revenue 

VRT’s revenue mix has 

continued to diversify 

 
 
 

 

FY15 

ARS Australia Specialised Diagnostics Australia Day Hospitals Australia International

80% 

13% 
 

7% 

0% 

FY12 

Assisted Reproductive Services International/other Day Hospitals Specialised Diagnostics



Overview of Virtus’ patient services 
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ASSISTED 
REPRODUCTIVE 

SERVICES 

SPECIALISED 
DIAGNOSTICS 

DAY  
HOSPITALS 

Australia  40 
Ireland    3 
Singapore    1 

FERTILITY CLINICS 
IVF and non-IVF 
procedures 

DAY HOSPITALS LABORATORIES 
Embryology 27 
Andrology 26 
Endocrinology 4 
PGD  2 

6 59 44 
H 

FERTILITY 
SPECIALISTS 

881 114 212 
NURSES, 
COUNSELLORS AND 
PATIENT SUPPORT 

SCIENTISTS 



Financial Track record 
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REVENUE EBITDA NPAT 

1H13 1H14 1H15 1H16

94 
101 

115 

132 

1H13 1H14 1H15 1H16

30 
32 33 

36 

1H13 1H14 1H15 1H16

15 

17 17 
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Leading minds, leading science 

Focus on clinical and scientific-led innovation and patient 
outcomes drives long term growth 
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• Industry leader in ARS clinical and scientific 
practice for over 30 years 

 
• Recognised brands regarded for quality 

and service 
 
• Track record of attracting and retaining 

high quality doctors, specialist staff - 
increasing number of patients 

 
• Technology of advanced sciences, 

specialised diagnostics and innovation 
delivers improved patient outcomes & 
revenue growth 

 
• Experienced clinical and management 

team with ability to drive practice growth 
and add value 

 
 



Factors driving growth in ARS 
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Demographic & Social Trends  
• Growing female populations and rising maternal age 
• Rising incidence of conditions impacting fertility e.g. 

chlamydia and obesity 
• Greater awareness and acceptance of ARS 
• Same sex & single women  
 

 

Evolution of Clinical Practice & Service Delivery 
• Virtus experience supporting delivery of clinical 

practice to achieve deeper market penetration – eg 
two brands 

 
MOST SIGNIFICANT : Advancements in Technology 
• Improved understanding of genetics in reproductive 

health 
• Specialised diagnostics & scientific advancements 

improving success rates & opening ARS to new 
customer segments 
 

 
 
 
 

Total Virtus IVF Cycles 

 12,575  

 13,816  
 14,342  

 15,021  

 17,064  

 8,000

 9,000

 10,000

 11,000

 12,000

 13,000

 14,000

 15,000

 16,000

 17,000

 18,000

FY2011 FY2012 FY2013 FY2014 FY2015

 



Women drive entry to fertility journey 

Trying to conceive is a very emotional personal journey 
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Word of Mouth 
Family & friends 

Medical Referral 
GP, O&G new 
referral networks  

Self referral  
Power of digital 
‘social’ age  

Fertility Journey Influencers 



Specialised diagnostics & scientific advancements improving 
success rates & delivering ARS to new patient segments 
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• New operating division Virtus Diagnostics established 
in FY15 

 
• Offering spans entire spectrum of reproductive 

health (pre-pregnancy to pre-natal screening) 
 
• Virtus a first mover in adopting new gene based 

technologies 
– Virtus delivers Australia’s first babies using 

karyomapping in 2015 
– Introduction of fertility panel and 

preconception gene screening  
 

 

 
 

 
 
 

 

First mover in technology adoption 



Strategy and 
Outlook 



Virtus Health Strategy 

Virtus Health Strategy  

Purpose To help women and men achieve their aspirations to create a family 

Ambition To be a leading international provider of ARS based on;  
• Clinical & scientific effectiveness  
• Breadth of capability across ARS value chain  
• Market leadership in chosen geographies & market segments 
• Our patients being at the centre of everything we do 

Growth 
Strategy 

Distinctive, diversified and vertically integrated model with multiple sources of 
revenue 
• Assisted Reproductive Services (Domestic & International) 
                   -    Market penetration by acquisition, greenfield & organic growth 
                   -    Research driven service development 
• Day Hospitals (Domestic) 
                   -    Optimise utilisation & efficiency; opportunistic domestic  
                        acquisition 
• Diagnostics (Domestic) 
                   -    Leverage fertility, genetic & general pathology & imaging 
                        services 
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Thank you  
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