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Strategy

Capital Cost Culture

Create a 
better today

‘One Suncorp’

Customer

Resilience Priority

Strategy

Business model

Purpose
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Creating a better today by growing customer connections

Elevate the Customer

Sustainable organic growth

Customers want:

To make informed decisions

Simple and easy

Trust and control

Our strengths:

9 million customers

Trusted brands

Simplified systems
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Connected Customers

Meeting more needs Increasing frequency of interactions

&

++ +

++

Home Mobility

MoneySelf

Meeting 
more 
needs

4

Connected  =
2 or more needs met

96% retention
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Significant growth opportunity

Connecting customers creates value

Meeting more needs

4

% of 
customers

321

4x
NPAT/ 

Customer

4x +
NPAT/ 

Customer

>60%

>30%

<5%

Needs met

<1%

5

Morgans Queensland Investor Conference 2016
12 October 2016



Adopting a marketplace approach

» Engaging customers through omni-channel

» Curating solutions that customers care about

» Enabling customers to navigate and make 

informed decisions

+

+

+ +
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Needs
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Seamless connected experiences

Everything in one place

Aggregated information

Decision tools

Access to solutions

Present

Collect & Select

+

+

+ +

+ +
Part of Suncorp Group Part of Suncorp Group

Part of Suncorp Group
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Needs

http://www.aami.com.au/
http://www.aami.com.au/
http://www.vero.com.au/
http://www.vero.com.au/
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Connecting AAMI services

Strategy in action
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Online and physical stores

Strategy in action
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Important disclaimer

This presentation contains general information which is current as at 12 October 2016. It is information given in summary form 
and does not purport to be complete.

It is not a recommendation or advice in relation to the Group or any product or service offered by Suncorp or any of its 
subsidiaries. It is not intended to be relied upon as advice to investors or potential investors, and does not take into account
the investment objectives, financial situation or needs of any particular investor. These should be considered, with or without 
professional advice, when deciding if an investment is appropriate.

This report should be read in conjunction with all other information concerning Suncorp filed with the Australian Securities 
Exchange (ASX).

The information in this report is for general information only. To the extent that the information may constitute forward-looking 
statements, the information reflects Suncorp’s intent, belief or current expectations with respect to our business and operations, 
market conditions, results of operations and financial condition, capital adequacy, specific provisions and risk management 
practices at the date of this report. Such forward-looking statements are not guarantees of future performance and involve 
known and unknown risks and uncertainties, many of which are beyond Suncorp’s control, which may cause actual results
to differ materially from those expressed or implied.

Suncorp undertakes no obligation to update any forward-looking statement to reflect events or circumstances after the date of 
this report (subject to ASX disclosure requirements).
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