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AZURE ABN 7 108 20 76D

13th April 2016
ASX & Media Release

Investor Presentation

Please find attached a copy of the Investor Presentation held on 13 April 2016, for release to the
market.

For further information:

Jason D’Arcy

Company Secretary
Jason.darcy@azurehealthcare.com.au
+61-(0)417677732

About Azure Healthcare Limited (ASXCode — AZV):

Azure Healthcare Limited is an international provider of healthcare communication and clinical
workflow management solutions. The company is headquartered in Australia, has subsidiaries in
six countries and supports healthcare facilities through our global reseller network which includes
growing markets in health, aged care and remand care. Azure Healthcare services markets including
Australia, New Zealand, Canada, UK, USA, Asia and the Middle East. For further information please
refer to the Company’s website www.azurehealthcare.com.au
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Disclaimer

This Publication does not constitute an offer, invitation or recommendation for the sale or purchase of any securities in any jurisdiction.

References to, and the explanation of, legislation and regulatory issues in this Publication are indicative only and should not be relied on. They do not purport to summarise all relevant legislation and regulatory issues or to be a full explanation of any particular matter.

Past Performance

Past performance information given in this Publication is given for illustrative purposes and should not be relied upon as an indication of future performance.

Forward looking statements

The information contained herein involves elements of subjective judgment and analysis and may be identified by words such as 'may’, 'could’, 'believes', 'expects', 'intends' or other words that involve risk and uncertainty (collectively, forward looking statements). Any forward looking
statements expressed in this Publication are subject to change without notice. They do not constitute, and should not be regarded as, a representation that the relevant results will actually be achieved or that the underlying assumptions upon which forward looking statements may be
based are valid or reasonable. Actual results may vary from the forward looking statements and such variations may be material.

Other information

All financial amounts contained in this Publication are expressed in Australian currency unless otherwise stated. Any discrepancies between totals and sums and components in tables contained in this Publication are due to rounding.

Disclaimer

Other than to the extent required by law, neither Azure nor any of their respective affiliates, associates, shareholders, directors, officers, employees, agents, representatives and advisers (the Azure Parties) make any representation or warranty (express or implied) as to, and assume
responsibility  or liability for, the authenticity, origin, validity, accuracy or completeness of, or any errors in or omissions from, any information, statement or opinion contained in this Publication or in any accompanying, previous or subsequent material or presentation in connection with

the subject matter of this Publication.

Without limiting the foregoing, none of the Azure Parties:

- makes or purports to make any statement or representation (including, but not limited to, any representation with respect to any forward looking statement) contained in this Publication;

- is responsible  for the contents of this Publication;

- has verified the accuracy or completeness of this Publication; or

- is liable in any way for any misstatement in, or errors in or omission from, this Publication or in any accompanying, previous or subsequent material or presentation in connection with the subject matter of this Publication, except and then only to the extent required by law.

United States

Inparticular, this Publication is not an offer of securities for sale in the United States or to, or for the account or benefit of, U.S. persons (as defined in Regulation Sunder the United States Securities Act of 1933 (the Securities Act)). Azure, its affiliates and related bodies corporate are not
and will be registering any securities under the Securities Act or the securities laws of any state of the United States or any other jurisdiction other than the Commonwealth of Australia.

This document has been prepared for publication in Australia and may not be released or distributed in the United States or to U.S. persons. Failure to comply with this directive may result in a violation of the Securities Act and/or another applicable law of the United States or another
jurisdiction.
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Participants

Graeme Billings Non-Executive Chairman
Brett Burns Non-Executive Director
Clayton Astles Chief Executive Officer / Managing Director
Jason D’Arcy Chief Financial Officer
Stephen Belcher Director — Research & Development
Kevin Higgins User Experience Designer
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GoToWebinar Housekeeping: Attendee participation

File View
[=] Audio

I O Telephone

® Mic & Speakers Settings

Help

Your Participation

Open and close your control panel

‘ & MUTED

Join audio:

 Choose Mic & Speakers to use VolP

e Choose Telephone and dial using
the information provided

Submit questions and comments via the
Questions panel

[Enter a question for staff]

Note: Today’s presentation is being
recorded and will be provided within 48

Webinar Housekeeping
Webinar ID: 275-918-366 hours.
Golo\WVebinar
>
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Agenda

* AboutAzure

* Year in Review

» Strategic Priorities

* Business Outlook

* Research & Development Overview

* New Products/ Products Demonstration
° Q&A
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About Azure

° Establishedin 1986

*  Global manufacturer of Nurse call
Systems and Clinical Workflow
solutions for hospitals and aged
care facilities.

* Over 4,500 confirmed installations
in 60 countries




Azure Healthcare
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Nurse Call emerging trends

)

Voice
Applications

0.

Pulse Oximeter

New Nurse Call standard -

Patient

Monitoring
System

e
Active Directory

Infant
Protection

Ventilator
Systems

Traditional Nurse Call

+

Patient Flow
System

/i

Stat Lab
Results

%4

In-Building
Wireless
Phones

Onsite Paging

Fire Alarm

Bed
Management

(3

PC Attendant
Console




Corporate Structure

>
| AZURE AZURE HEALTHCARE

Austco Communications Pty Ltd X Sedco Communications Pty Ltd
40 O'Malley Street, (Production) 40 O'Malley Street (Production)

Osborne Park Osborne Park
Western Australia 6017 Western Australia 6017

Austco Marketing & Service (Asia)
Singapore

Austco Marketing & Service (Canada)
Toronto

Austco Communications (NZ)
Auckland

Austco Communications (Australia)
Melbourne

Austco Marketing & Service (USA)
Dallas

Austco Marketing & Service (Europe)
United Kingdom




Management Structure

CEO
Clayton Astles

REGIONAL MANAGEMENT

MANUFACTURING
(Australia)

RESEARCH & DEVELOPMENT

Operations
(Global)

Presuient. i Director R&D CFo Operations Manager Genera.l Manager - Global
RS G 0 (5 i) Stephen Belcher Jason D’Arc (Perth) CpGELEE
Clayton Astles R / Andrew Almeida Mike Read

General Manager
(Australia)
Peter Kamarinos

General Manager
(New Zealand)
Mike Read

General Manager
(Asia)
Michael Chia

Operations Manager
(Canada)
Victor Almeida

Production Manager
(Dallas)
Annette Ponsen
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The Year in Review
Launched New Software Platform

TACERA ,J\/PULSE Enterprise Information Dashboard with Reporting

£ P Sophisticated Integrations

" 125, 130.

13, 150, - me—

e B =~ Mobile Applications

] m ~ Workflow Optimization

Intuitive User Interface

Reports and Dashboards
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The Year in Review
Attended HIMSS 2016

* HIMSS16 was attended
by more than 40,000
health IT professionals,
executives, and clinicians

*  More than 1,200 health
IT vendors and
organizations exhibited

at HIMSS16

* Encompasses 2.25
million square feet—
that’s 40 football fields!
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The Year in Review
Upcoming Pilot Sites

TACERA ‘A/PULSE

Reports and Dashboards

Health South | " Monte Fiore
(USA) Sick Kids (AUS)
(CAN)
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The Year in Review
Large Project Deployments

700 Beds 370 Beds

Ng Teng Fong General
Hospital (NTFGH)

adl. ol § 300 Beds 400 Beds
g, SRR tonnaf @

e e e -

Perth Children’s Hospital (PCH) New Oakville Hospital (NOH)
Aa
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The Year in Review
Half-Year Results

GROSS
PROFIT

49.4%

OPERATING
PROFIT
-50.497M

REVENUE
$17.68M

@ 60 Countries @ 6 Global Offices +H) 4,500 Systems

—
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Our Strategic Priorities
Organizatiqnal__Bestru cturing

Streamline (: -
. reporting structure .~ (@ Focus on Quality

W - r

iEelice Regulatory

manufacturing costs e -/, :

\ Compliance

L EDE @ © . Adaptto Evolving
efficiencies = \ ‘5,' },
\ st Industry 4

W
AZ{JJRE Restructuring will be completed by December 2016
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Our Strategic Priorities
Relocate Manufacturing to USA

Average wage @ 21% Lower

Factory Overheads @ 45% Lower

Break-Even Point @ 3.5 Times Lower

=

Q
4 Perth Factory closure will result in savings of AUD $S1M to $1.4M annually
AZURE
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Our Strategic Priorities
Rationalize Product Lines

* Austco has more that 900 products in its portfolio

* Typically with companies that have many products,
80% of sales come from only 20% of those products

* Over 29 years, Austco has continued to add
products to its portfolio while removing few

* Rationalize Austco products to approximately 300

= -
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Rationalizing product lines will improve profits
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Our Strategic Priorities
Reduce Headcount

July 2015 March 2016

22% Reduction

w
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Headcount reductions have already reduced expenses by over AUD $S2M annually
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Our Strategic Priorities
Introduce Subscription Pricing Model

Benefits for Azure:
*  Predictable and continuous revenue

*  While subscribed, Azure has regular contact with the
customer, rather than sporadic contact.

*  More competitive on bids (cost of software is spread out
over years)

* Improves forward cash flow and strengthens the balance
sheet

* Higher revenue from long-term customers, generally
beyond 3 year term

“
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Our Strategic Priorities
Introduce Subscription Pricing

TOTAL YEAR1 YEAR2 YEAR3 YEAR4 YEARS5 YEAR6 YEAR7 YEAR8 YEARY9

e —

A Software as a Product (SaaP) company’s revenue is a function of the number of
new customers while the Software as a Service (SaaS) company’s revenue is a
Q‘-? function of the total number of customers.
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Business Outlook
Nurse Call Market Size

GLOBAL NURSE CALL SYSTEMS MARKET, 2012 - 2020, REVENUE (USD Mil)

1,800 A
1,600 -
1,400 -
1,200 -
1,000 -

800 -

600 -

400 -

200

847.7
984.5
1,131.0

Q.Q 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: TMR Analysis, December 2014
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Business Outlook
Importance of North America

GLOBAL NURSE CALL SYSTEMS MARKET, BY GEOGRAPHY, 2013 (US$ M)

Rest of the
World

S72M

North America
Asia Pacific $229M

S140M

G

AZURE Source: TMR Analysis, December 2014
HEALTHCARE LIMITED
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Business Outlook
Investment Case

Ageing baby
boomer
generation

Complementary - Project Revenue

revenue streams

. Transaction Based

« Recurring Revenue

Well diversified
across
geographies

(5
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Well positioned to
take advantage of
future opportunities

Growing sales
pipeline for
sophisticated
nurse call
solutions

High barriers
of entry

%)
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AGENDA: 3Rs

* Restructuring

* Realighment

* Roadmap




R&D Restructuring

Research and Development
Organization




Project Management Organization

RiSk/ {Iity

Scope P M 0 Cost

rp

\/Time

Satisfaction

HEALTHCARE LIMITED




Stage-Gate Development Process

e Blueprint for managing product development

* Ensures regulatory compliance

* Each Gate exit requires a decision to continue

Qualification Launch

w
4
AZURE

HEALTHCARE LIMITED



Project Realignment

FY15 FY16

Hardware Software




Research and Development Roadmap

TACERA | PULSE

D

| |||||
i@ B
o

Native mobile apps Nurse call

AZURE
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R&D Product Development Focus

INTEGRATIONS

e KEY value add for customers
* Strategic partnerships

* Flexible licensing models




PULSE
Enhanced patient
satisfaction BE N EFITS

Human resources
efficiency &
staff motivation

Better staff
monitoring &
management

Facilitate
information sharing

v
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F,Real Time L!!u!i!lﬁ*tems

.....

Asset Management

Manage Patient Flow

Productivity

\CY
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Virtualization

— Transforms
hardware into
software

— Benefits
e Consolidation

* Hardware
Independence

* Reliability

Traditional Architecture Virtual Architecture

w
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Mobility

e Enhances us
experience 4t

* Improvesc
efficiency

e Ultimatel
quality of care
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EMENGECY

Room 2107-8

FO00
1505 - 1

|Rm1506.80d1

PRODUCT
DEMOS

and future product
opportunities

R e

. . . . .
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Kevin Higgins
User Experience Designer
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TAGS READER / SERVER APPLICATIONS
ACCESS POINTS
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RTLS Systems



RTLS FOR NURSE CALL

! ‘ : “Presence” over door light

Acknowledge alarms at nurse station

o
> 9
L

g Track time spent in room, response time

(d

Accurate for multi-bed rooms

Position relative to other tags




REPORTS &
DASHBOARDS

Analytics and reporting Is a
crowded market

Few home-grown solutions

Austco’s platform could be a
market leader

CUSTOMER LOGO

Products displayed are for demonstration purposes only.



Reports
Help

Global Settings

Staffing

Austco EMR

Provisioning

Site Configuration

User Configuration

System Reporting

Average Alarm Duration
| @

Average Alarms/Bed

.‘ »
» . ‘.‘ .‘
| \
» -

Occupied Beds

36

Exceeded Threshold

14

Max Alarm Duration

Outlier Percentage

332 |I||||| T 2%

Staff Presence

~
’, \ .
" " »
N s
N 4'/

Cleaning Mode

/8%

Average Staff Presence

413

Total Alarms

97 A

Longest Staff Presence

Room 10557-B

15:22

Average Patient Acuity

.
7\ "
7’ \
» o \ - - .
.
. -

Products displayed are for demonstration purposes only.



Unit Snapshot

B AVERAGE B vax B ToTAL
N I|| _ . ) . I s l G .
Unit Name Unit Name 2 Unit Name thatis.. About 17 char +

UNIT SNAPSHOT

Top 4 units by alarm activity

—ull screen shows all units
Table or chart view In full screen

7/ Products displayed are for demonstration purposes only.

} PERPATIENT B OUTLIER

41 ,vrl
I~a

19
] )

all
- ||I

S

M »'

e

TOTALS

Unit Snapshot - User supplied

uuuuuuuuuuuuuuuuu

Uttimate Fun Mospice

Some Other Location Name

This Location Is 30 Characters

Some Buliding Somewhere

Some Reglon Name

653 116



Rounding - Cardiology 2

I UNIT AVERAGE . STAFF MEMBER

Barbara Leonard =
Cathy Dickinson —
Deb Veager - ——
Jacqi Kinsley o

Mark Wynters

COMPLETED ROUNDS

ROUNDING

Alarm Details - Cardiology

Cardiology 3002/Bed A Call
Cardiology 3002/Bed A Call
Cardiology 3002/Bed A Staff Assist
Cardiology 3002/EnSuite Emergency
Cardiology 3002/EnSuite Call
Cardiology 3002/EnSuite Presence
Cardiology 3003/Bed B Call
Cardiology 3003/Bed B Food
Radiology 4007/Bed A Presence

ALARM FORENSICS

01/15/2015 14:24 Details
01/15/2015 14:04 Details
01/15/2015 13:16 Details
01/15/2015 14:24 Details
01/15/2015 14:16 Details
01/15/2015 14:00 Details
01/15/2015 14:02 Details
01/15/2015 14:47 Details
01/14/2015 16:14 Details

Staff vs. unit average

Requires R

LS

Displays all alarms from filtered da

'es and locations

—xport list as a report, or click for ¢

etalls

Products displayed are for demonstration purposes only.



Alarm Details

FACILITY Timeline
Baylor Medical, Denton

UNIT 14:24 Alarm triggered by Alice Patientname
Cardiology
LOCATION
14:27 Alarm escalated to RN-level
3002/En Suite >
TYPE
Patient Call 14:29 Call answered by Shelley Miller at nurse’s station
01/15/2015 14:29 Reminder set for 5 min. Sent to all assigned staff.

“Patient needs additional pain meds”

START TIME

14:24
14:33 Shelley Miller presence in patient room.

STOP TIME
15:04
14:34 Alarm escalated to Emergency by Shelley Miller

DURATION
40 min

DCCD INMD CTALCE
RESPONDING STAF}

Shelley Miller

STAFF ROLE

RN
PATIENT

Alice Patientname

\ &= Print \ ‘ & Export |

Products displayed are for demonstration purposes only.

ALARM DETAILS

Data

Event timeline
VOIP recordings
Print and export



Add a Widget Sort By My Widgets + Close
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Unit Snapshot Alarm Types Staff Response

Alarm metrics for units within a
given facility, along with facility totals,

A pie chart showing the total alarm count
and a breakdown of alarms by type.

Bar graphs representing staff who have
answered the most and the fewest calls

WIDGET STORE

Browse all widgets

Trial period

Cardiclogy 3002/Bed A Call
T 2 5 1 3 0 Cardiology 3002/Bed A Call
S ‘ h " Cardiology 3002/8ed A Staff Assist
e a m e S S p u rC aS | n g Cardiclogy 3002/EnSuite Emergency
Per Patienmt Outlier % Cardiology R e
. . l 3 T 50 Cardiology 3002/EnSuite Presence
A-la-carte licensing crmon s o
Deyshifr 2.1 29 Sep 2014 » Caediology 3003/Bed B Food

Shift Compare

Compares alarm activity of current shift
vs. last instance of same shift.

INFO

10

Patient Calls
Bar graph depicting the locations
generating the most calls.

-
.L'l
o,

Products displayed are for demonstration purposes only.

Alarm History

All alarm activity for filtered dat and
time range, plus complete details on alarm.

'
e
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NURSE CALL GUI

Designed for touch screen

Allows nurses to focus on care,
not technology

Designed by nurses

Products displayed are for demonstration purposes only.
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TACERA | PULSE
)\ / —

INnterface video

hitp://austco.com/media/roadshow2016-tacerawalkthrough.mp4


http://austco.com/media/roadshow2016-tacerawalkthrough.mp4
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Aust?o’ Cardiology Unit

1200 - 1 Constantine K. DNR Atrial Flutter

1200 - 2 Amanda V. Allergic to PCN Angioplasty

1201 - 1

55)
Y

1201 - 2 Hermione G. Allergic to Diphenhydramine Acute Thoracic (3 Pendant Unplugged

-
-
-

55)
D

-
-
~

1202 - 1 Bellatrix L. NPO Endocarditis

1202 - 2 Isadora A. Myocardial Infarction Q (’A:
1203 Cornelius F. Allergic to nuts, shellfish Broken Femur 14 3

1203 -B

1204 - 2 Minerva M. o) Descending Vena | 2 D
_- < «?

1205 Rufus S.

% | Health
Care

A~ Hospital

MY ROOM INFORMATION

9 Room 1505

MY MEDICAL TEAM
VISITORS

—
Alison Smith Jim - father - 630-323-2143
LPN
¥y J Jeanette - mother - 630-857-5783

“: D Jenny Williams

@ Dr. John Sawyer
Attending Doctor

QUESTIONS

PAIN LEVEL

WHITEBOARDS

For nurse’s station,
patient rooms

Uses icons and pics
Easy to configure

Customized workflow

Products displayed are for demonstration purposes only.
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MOBILE APPS

BYOD

Lets nurses use technology they

already know

Nurses not tied to a station

lisplayed are for demonstration purposes only.
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4:21 PM

Alarms

EMERGENCY

Room 2107-B

Rm 1505, Bed 1

|e= John Patientname

Confirm Push Reminder

Products displayed are for demonstration purposes only.

HOMEPAGE

Alarm management
Same interactions as nurse station

"Acknowledge” from any device

Austgo7 fp

@ ; Room 1505, Bed 1
Room 2002 - A
Room 2115

Allergic to PCN
NPO

DNR
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seeee VIRGIN T 4:21 PM 32 22% N

— Assignments = 7

TODAY 12/15/15

le= 1047 -A

1047 - B

]

1048 - Bed 1

]

1048 - Bed 2

]

1050 - 1

I

Assignments

FUTURE
INTEGRATIONS

Products displayed are for demonstration purposes only.

eeeee VIRGIN T 4:21 PM

o Schedule

December 2015

6 /

13 1

8 9
@ 16
20 23

27 28 29 30

4
20 21

TODAY 12/15/15

Dayshift 2 | Radiology 0800 - 1600
Dayshift 1 | NICU 0600 - 1400

Evening 1 | Radiology 1400 - 2200

Schedule
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4:21 PM

Reminders

ROUNDING
1050-A: also bring water

1049 - B

1048

1046 A

Reminders

3 22% .

il

FUTURE
INTEGRATIONS

Products displayed are for demonstration purposes only.

4:21 PM

Metrics

Metrics



Toggle for on/off duty, breaks
Alarms re-routed or escalated

Can use built-in smartphone
features

18 isplayed are for demo



SMART WATCH
APPS

Hands-free care

Watches are ideal notification
devices

: }’.Products displayed are for demonstration purposes only.
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FOCUSED ON
ALARM

MANAGEMENT

Acknowledge alarm

Forward/Decline alarm
Escalate alarm
Reminders

Products displayed are for demonstration purposes only.
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,7-'-‘\" - A"~ . 4
LIS uUc

:

Room 1505,
Bed 2

04:46

—

Products displayed are for demonstration purposes only.



END-TO-END ALARM MANAGEMENT

- o
Austco’ —

H’ Ii Room 2002 - A - |
W Room 2115 . ‘
“ Room 2107 - B L “

I om2107 B
FC
1 05-1

] Rm 1505, Bed 1

Sidaso peat ' AusEo’

Location string
is 25 char

\ L TR AR ‘ Products displayed are for demonstration purposes only.
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Austco?® 0
ﬂ Room 2002 - A oo AW H
Room 2115 < n
w Room 2107 -B - I

l Room 2107 B

I 1505 1

\
Rm 1505, Bed 1 ]
b

LAY, Oy
Room 2107 -8

L+ Room 1505, Bed 1

Rm 1505, Bed 1

Location string
has 25 char

Location string
is 25 char

ALL AUSTCO PRODUCTS

Consistent interactions
Consistent visual language

-ntire ecosystem

Products displayed are for demonstration purposes only.



Aust‘c'o?

—~—,

AUSTCO R&D TEAM

Set up for software development
Great products in development

Many opportunities for growth
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Room 2107-8B
OO0
1505 -1

IRmiSOS.Bodi

Constantine K.

Amanda V.

UESTIONS?
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