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PSC INSURANCE GROUP LIMITED (PSI) INVESTOR PRESENTATION – APRIL 2016

Attached for immediate release is a copy of the Investor Presentation being presented to investors

and analysts this week in a roadshow commencing with Sydney today.

Yours faithfully,

Stephen Abbott

Company Secretary
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R efresh

• Com m encedinFY07w ithfirstacquisition.

• Grow nthroughorganicandacquisitivem eanssince,w itha
proventrackrecordinacquisitions,turnaroundsand
establishm ents.

• Insuranceservicesandinterm ediary businessacrossAustralia,
U KandN Z.

• Experiencedandhighly investedboard,m anagem entand
staff,com m ittedtolongterm valuecreation.

• IP O Decem ber2015 w asm otivatedby beinginthebest
structuretogrow thebusinessandshareholdervalueoverthe
longterm .



Decem ber2015 HalfYearR esults

• R evenue– U nderlyingup36% to$27.6m onpcpandaheadofprospectus

forecastof$27.0m .

• Grow ththeresultofbothacquisitionsandbroadbasedorganicgrow th.

• EBIT DA – U p19% to$6.7m onpcpandaheadofprospectusforecastof

$5.9m .P cpdidnotincludetheU Kreinsurancebusinessw hichhashighly

seasonalprofitability w eightedto2H.R esultdrivenby soundorganic

revenuegrow thandtightcostcontrol.

• N P AT A – U nderlyingup30% to$3.7m .FY15 hadanum berofoneoffcosts

associated w iththeIP O (~ $1.5m instaffsharecosts)andFY14 hadoneoff

revenuefrom fairvalueincreaseininvestm ents.



P ebbleM anagem entFocus



O rganicR evenueGrow th

• Abovem arketgrow thinAustralianbroking,stronggrow thAustralian
netw orkandAustralianunderw ritingagency.

• U Kw holesalebrokingm arginally dow n,w ithearningssoundly up(in£),
U Kreinsurancew elluponpcp.

• Agricultureandforestry expertisepickedupinR elianceacquisition.

• Focusoncivilandconstruction.

• S trongAR grow thinthenetw orkbusiness.

• L ifecrosssellingstrategy com m encedandshow ingearly positivesigns.

• Directonlinebusinessform icroandsm allbusinessinearly phase,w ith
resourcesdedicated.

• Aboveprospectusrevenueforhalfyearduetoorganicgrow thw hichhas
passedthroughtoearnings.



AustralianR elianceandR elianceFranchise
P artners

• S tagedcom pletionoverFebruary oftheP erthandS ydney insurance

brokingbusinessesandR elianceFranchisebrokernetw orkbusiness.

• Com pletionconditionsforM elbourneandBrisbaneinsurancebroking

businessesw erenotm et.T ransactionsw illnotproceed.

• Capitalcom m ittedof$24m (includingloanassets),reducingto~ $21.5m

uponplannedrefinanceoftheloans.

• 35% ofpurchasepricedeferred12 m onthsonariseandfallrevenuebasis.

• 12 m onthrunraterevenueexpectationof$11m andEBIT DA of$3.3m ,

andexpectationthebusinessesw illpositively influencetheFY16 result.

• M edium term businessim provem entsexpected.

• Integrationprogressingsteadily.

• T heseresultsw erenotincludedinprospectusforecasts.



O therCorporateActivity

• Com pletionofacquisitionofcom plem entary Adelaidebased

insurancebroker.

• Boltontoexistingoperationstoprovideincreasedscale,

talentandoperationalexpertiseintheAdelaidem arket.

• R evenueexpectationof~ $0.7m .

• Com pletionofanothertrancheintheJohnsL yngGroup

investm ent.

• Actively w orkingon2 acquisitionopportunitiespresently.



S trategy

• N ochangefrom previouscom m unications.

• O rganicgrow thandbusinessim provem entrem ains

thekey focus.

• S electiveacquisitionsw herew eseem edium term

im provem entopportunity acrosspredom inantly

turnaroundsandlifestylebusinesses.



Conclusion

• W earecom fortablew ithw herethebusinessisplaced.

FY16resultsaresoundandw eexpecttoexceed

prospectusforecasts,excludingtheim pactoftherecent

acquisitions.

• FY16acquisitionactivity expectedtoproducesound

m edium term resultsandbeafurtherplatform forfuture

organicearningsgrow thfrom businessim provem ent.

• R elentlessapproachtoim provem entsfrom highly

investedboardandstaff.
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