










Bui It a brand 
and a community 

Rebranded from 
Whole New Home to Kabuni 

Partnership with ASID 

Over 1,500 designers and nearly 
6,000 clients joined Kabuni 

Built the 
KabuniHouse 

Opened our first Kabuni House 
(formerly Kobuni Studio) in June 2016 

Revenue model through the Kabuni House 
commenced August 2016 



Kabuni Designer - Click for video

https://vimeo.com/166294052






Kabuni House- Click for video

https://vimeo.com/169863381
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Designers

Over 1,500 Designers 
on Kabuni

Demographics of a 
Kabuni Designer

• Entrepreneurial women
• Aged between 25-55
• 70% run their own business and a further 20% work for a

company and have their own clients 

• Only 60% have their own website
• 71% based in the USA

Pain Points
• Limited geographically
• Fractured marketplace
• Limited number of clients able to be serviced due to

timeconsuming logistics
• Difficulty accessing clients, catalogue assortment and

unique products in one place
• No business platform to market their services effectively
• No single standard for service delivery
• No professional physical space to meet and work with

clients
• No integrated set of tools for business development
• No integrated set of tools to provide and deliver design

advice to clients

Source: Kabuni Designer Survey August 2016



Designers

Over 1,500 Designers 
on Kabuni

The Opportunity

• Provide lead generation to designers to grow their business
• Provide a platform to connect designers with peers, makers, and consumers 

in professional space online and off
• Enable designers to deliver services at varying price points customised to 

consumers' varying budgets
• Provide designers access to exclusive products (makers) and convenience of 

the largest possible range of products (e-commerce catalogue)
• Provide a platform that enables designers the ability to make income 

through passives sales and by working directly with clients on home projects
• Enable a technology and marketing solution for designers to scale their 

businesses online
• Provide a web-enabled SaaS suite of tools delivered in agile methodology 

In FY2017 we will grow Kabuni to 5,000 
designers



Makers

Pain Points
• Limited geographically
• Accessing new customers either directly or indirectly 

through an interior designer
• No business platform to market their products effectively
• No integrated set of tools for business development 

The Opportunity
• Provide a platform to connect makers with designers 

and consumers
• Provide a place for makers to showcase their work in a 

professional showroom/gallery
• Help them to build their brand online
• Provide technology and marketing solutions for makers 

to scale their businesses online
• Provide a web-enabled SaaS suite of tools delivered in 

agile methodology 

In FY2017 we will grow Kabuni to 200 
makers



E-commerce
Catalogues

Pain Points

• Regular e-commerce brands battle for consumers
based on price

• Trying to undercut their competitors’ prices, companies
employ an expensive adwords strategy, where only
Google is the winner

The Opportunity

• Provide exclusivity of maker products and convenience of
mainstream products by plugging existing e-commerce
sites into the Kabuni product catalogue

• Benefit from the manufacturer’s existing SEO

In FY2017 Kabuni will look to 
integrate existing e-commerce 
product catalogues into Kabuni



Consumers

Nearly 6,000 
users are registered with 
client accounts on Kabuni

Pain Points
• E-commerce vendors provide an overwhelming amount of product

choices to consumers, preventing them from making a decision
• Home furnishings consumers are starved for inspiration but perceive

designers’ services as unaffordable
• Consumers may not know how to find or choose a designer, should they

want consultation
• In an online world, consumers want a vast assortment, selection, and

convenience that only an e-commerce catalogue can provide
• Consumers want to shop in an omni-channel world, where they have the

ability to use the appropriate tool at each stage in their purchasing
decision process (website, web app, mobile app, video call, social media,
etc.)

• Omni-channel purchases are up 2% in the last year (36% to 38%)



Consumers

Nearly 6,000 
users are registered with 
client accounts on Kabuni

The Opportunity

• Connect consumers with professional design advice by
connecting them with their personal designer

• Deliver design services to consumers at varying price
points

• Deliver a range of exclusive products (makers) and
convenience (integration with e-commerce catalogues)

• Provide a true omni-channel experience for consumers

In FY2017 Kabuni will deliver a 
seamless omni-channel shopping 
experience to acquire and retain 

consumers



Title

Subtile

Title
Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Aenean commodo ligula 
eget dolor. Aenean massa. Cum sociis 
natoque penatibus et magnis dis parturi-
ent montes, nascetur ridiculus mus. Donec 
quam felis, 

The Kabuni Marketplace



Designer and Maker 
Business Tools

• Designer and Maker Information (such
as bio and location)

• Inspiration Boards
• Showroom
• Unique and customised URL
• Video
• Content Management System:

- Upload own logo, content, etc.
- Widgets (such as contact

form,calendar, etc.)
- Multiple templates for designers

to choose from
• Blogs
• Bots
• Client tracking system
• Business analytics
• Kabuni Education Academy

Benefits
• Designers and Makers will be able to 

build their Kabuni powered beautiful, 
unique, and mobile-friendly website -
without significant time and money on 
development

• Our tools will make it easy to manage 
individual sites in any browser and 
from any device

• The website is more than a portfolio:
- Designers can create their own 
online store, showcasing their designs 
and recommending products in their 
showroom
- Makers can showcase their products 
and upload them to the Kabuni 
catalogue

• Powerful social media integration on 
designer and maker websites will help 
promote their business and extend 
their brand’s reach

• Seamless transition from designer and 
maker websites to Kabuni web 
platform (browsing and checking out) 





Social Media
• Ability for users to share 

content across Facebook, 
Pintrest, Twitter, Linkedin

• Cost effective way to drive 
revenue through a loyal 
customer base

• Ability to capitalise on 
designers’ social media 
reach; with designers 
having an average reach of 
1,500 connections 

Ambassadors
• Leverage ambassadors to 

build the marketplace
• Ambassador driven local 

meet-ups
• Drive demand for the next 

Kabuni House location  



 Partnerships
• Designer and Maker 

related organisations
• Partnerships aligned to key 

life events (buying a 
house, weddings, births)

• Referral program with 
realtors, wedding 
registries, home movers 
and other aligned 
businesses 

 Influencers
• Attract higher quality, 

more loyal customers
• Cost effective channel for 

customer acquisition
• SEO advantages for 

Kabuni  



Trade Shows and 
Events

• Designer and Maker
aligned events

• Events hosted at the
Kabuni House

• Increased brand visibility

Acquisitions

• Design Retailers
• Media Brands
• New Technologies

Referral Program
• Leverage existing customers to

accelerate customer growth
• Lower cost of customer acquisition
• Simple integration into the Kabuni

platform
















