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This presentation has been prepared for the consideration of potential investors by iWebGate Limited (“the Company”) and does not carry any 
right of publication or disclosure to any other party. This presentation is incomplete without reference to the Company and should be viewed 
solely in conjunction with an oral briefing provided by senior management of the Company. Neither this presentation nor its content may be used 
for any other purpose without prior written consent of iWebGate Limited. 
  
This presentation has been prepared by iWebGate Limited. The information in this presentation is based upon information provided by the 
management of the Company as well as publicly available information and reflects prevailing conditions and our views as of this date, all of which 
are accordingly  subject  to change. In preparing  this presentation,  we have relied upon and assumed, without independent verification, the 
accuracy and completeness of any information made available from the management and public sources. 
  
The information contained in this presentation is of general nature and is not intended to address the circumstances of any particular individual or 
entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future.  No one should act upon such information without appropriate professional 
advice after a thorough examination of the particular situation. 
  
Whilst the information presented and views expressed in this presentation and the oral briefing have been prepared in good faith, iWebGate 
Limited accepts no responsibility or liability to any party in connection with such information or views. 
 
This presentation is not an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security, 
and neither this presentation nor anything in it shall form the basis for any contract or commitment whatsoever.  
 

Copyright © iWebGate Limited, 2016. All Rights Reserved. Confidential Information 



iWebGate has won a number of international competitions including: 

§  Worldwide winner of the Global Security Challenge (sponsored by US Government) 

§  First international company accepted into Northrop Grumman Cyber Incubator 

§  Asia Pacific ICT Awards (best security product) 

§  National Winner - Telstra Innovation Challenge 

Numerous Awards 

Worldwide Winners 
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iWebGate enables cloud providers and app developers to efficiently 
deliver more and better solutions across any customer network. 

 
§  We achieve this by engineering an end-end virtualization software 

platform.  
  

§  Once established, the platform constructs an abstraction layer over new 
and existing ICT infrastructure, which produces a whole new caliber of 
interaction and engagement. 
  

§  This yields immediate efficiencies and superior security over all cloud 
and on-premise networks. 
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Supply-Side Disruption 

What We Do 



5


Out-Dated Architecture 

Universal Problem 

For our customers, what matters most is how quickly they can deliver 
solutions in the most efficient manner.  
 
To stay competitive, the time it takes to deliver enterprise-ready solutions 
needs to change from weeks to minutes and operations must go from 
manual to programmatic. 

Obstructing this transformation is the way users, applications and devices are  
tied to 30-year old  Firewall and VPN centric network architecture. 



... is the Key 

 Virtualization 

iWebGate introduces the next big leap forward ... 

1998 

Services 
Virtualized 

2007 2016 

Networks 
Virtualized 

Servers 
Virtualized 
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Next Leap Forward 

Virtualization is the process of establishing a software abstraction layer, which creates a virtual computing 

device, network or resource on physical infrastructure. 

 

While the server and network has been virtualized, network services have not. As a result, fundamental security 

weaknesses and operational inefficiencies are prolific across cloud and on-premise networks. 



of Network Services 

Virtualization 

Virtual Services Platform  (VSP) 

Fortifies network perimeters better than firewalls. Installed on a single server, iWebGate’s software 
abstraction layer creates a hardened network of multi-tenant services (new end-points) out front of any 
network. 

Virtual Invisible Networking  (VIN) 

Outperforms traditional VPN’s security, speed, reliability and scalability. 

This software stretches Virtual Local Area Networks (VLANs) over the Internet, cloud and local connections. 
In minutes, our partners can securely interlink any network using software only.	

Virtual Application Container  (VAC) 

A whole new dimension for user devices. This software abstraction layer establishes a secure container on 
PC, Laptop, Tablet and Smartphone devices. The container includes Mobile Device Management (MDM), 
Mobile Application Management and many security features.	
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We bring the Virtualization of Network Services to life. iWebGate has developed three proprietary software products  
to deliver an end-to-end solution between points of origin, points of destination and Internet transport layers  



Virtualization Creates New Rules of Engagement & Supply Channels 

How It Works 
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Significant Value & Competitive 
Advantage for Cloud Provider 

Deliver security products and  
enterprise-ready solutions  

as-a-Service to cloud AND on-
premise networks 
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New Network 
Out Front (VSP) 

Note:  VSP software can be installed 
in cloud or on-premise. 
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3 VAC Securely connects users, devices and applications to VSP 

New “VSP” Network 
Deceives Attacker 

8




Advanced Delivery Platform & Enterprise App Marketplace


Power of Three 

 Security Products 

Productivity Products 

Collaboration Products 

New & Existing 
Software 

(by Third Parties) 

The Best Cloud, Mobility 
& Security Solutions 
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Delivery 
Platform 

(by iWebGate) 

Enterprise Ready Solutions 

(examples - see next slide) 

Needs & Wants  

Enterprise & Gov 
Agencies 

Needs & Wants  

IWG Channel 
Partners 

Cyber security and application developers 
are integrating their products with our 
software to effectively deliver the best 
“enterprise ready” solutions to market via 
our partners. 
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Network 
(VSP) Devices 

(VAC) 

Internet 
(VIN) 



Assessment Information 

SecureState was engaged to conduct a 
series of assessments to determine the state 
of security of iWebGate’s: 
§  Virtual Services Platform (VSP) 
§  Virtual Invisible Networking (VIN) 
§  Virtual Application Container (VAC). 
 
Over 100 unique attacks were conducted. 
Each product was tested for known extreme, 
high, medium, and low risk vulnerabilities and 
rated according the Common Vulnerability 
Scoring System (CVSS). 
 
Testing was performed on iWebGate’s 
products independently, and without 
firewalls or other associated security 
products in order to establish baseline 
measurements.  

Results - Dec 2015 Report 

Independent Security Testing 

SecureState is a global management 
consulting firm focused on information 
security. They are the trusted advisor to 
organizations and governments large 
and small  

Highlights 

iWebGate received highest possible rating 
SecureState was not able to penetrate IWG’s products 
during the assessments and found the products to 
have strong security controls and an overall low risk of 
compromise  

VSP and internal network was not infiltrated 

... amplifies new and existing perimeter security  

VIN not found without credentials provided 

... traditional VPN can’t offer same stealth security  

“iWebGate’s products are in line with the 
top Fortune 500 organizations with which 
SecureState works”  
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Cloud Provider  (Telstra)


First Major Partner 
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About 

Telstra is Australia's leading provider of mobile phones, mobile devices, 
home phones and broadband internet 

Financial Data  

Global Fortune 500, Mkt Cap A$65.77b, P/E 15.68, Revenue (2015) A$26.6b, 
Net Profit (after tax) A$4.3b, EBITB Margin 40%, Employees 36k 

Cloud Initiative  

Telstra’s cloud offering is designed to unite hybrid environments with a 
network offering. Using iWebGate’s software, Telstra and its Channel 
Partners can now provide a growing list of as-a-service offerings to their 
customers.  

To solve a growing list of customer IT-realted problems, the as-a-service offerings Telstra and its Channel Partners can provide 
to customers using iWebGate’s software are not available from any other cloud provider on the planet. 

 
These offerings create a potential to generate multi-million dollar revenues.  



iWebGate Platform (3 components) 
and 3 solutions developed for Telstra ... 
ready for commercial release in 12 
months ... versus 24 to 36 months for 
comparable channel development. 

All Development Streamlines Next Partner 
(estimate at least 50% faster) 

Telstra Timeline 
12


Commercial Contracts 

Telstra Cloud Integration 

Licensing 

Testing     (included independent security assessments) 

Sales & Support   (engage channel) 

Jan 
2015 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 
2016 

Market Release 

Recruit & Train Sales Team 

VSP & VIN Enhancements for Telstra Release   |  Developed 3 Solutions for Telstra  |  VAC Development and Enhancements for Telstra  

Over 50 channel partners 
engaged and trained in three 
months to sell iWebGate’s 
solution. One channel partner 
has over 200 locations. 

At Least 100 % 

Faster Commercial 

Readiness 
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Example: Desktop Access 

Empowering Cloud Providers 
At Least  8 x 

Faster Deployment 

Before With iWebGate 

Requirements for Enterprise Security & User Needs 

§  Secure Access Gateway 
§  Intrusion Detection & Prevention 
§  Reverse Proxy for Web Interface 
§  RDP Client for Multiple Devices 

§  Concurrent Access to Host (RDP) 

Hardware: Many Server Environments One Server Environment 

Installation: Manual Programmatic 

Est Cost (10 Users): $15,000+ plus ongoing charges 
(Cap-Ex and Op-Ex Model restricts 

number of customers) 

$100 per month 
(Op-Ex Model significantly increases 

number of customers) 

§  Device Application Management 
§  Multi Factor Authentication 
§  Multi Tenancy for Internal & External Use 
§  Host Access & Protection 

§  Distributed Network Architecture 

Skill Required: IT Computer Graduate Average Computer User 

Supply Chain: Distributor ... Reseller ... Solutions Integrator Cloud Provider ... Channel Partner 

Penetration Testing: $10,000+ / 1+ week Not Required (already done) 

Est Setup Time: 1 to 4 weeks < 30 minutes 



Best App Marketplace 
to Solve Many Enterprise Problems 

Opportunity 

App Store 

Consumer Model 

§  One-time App License Fee 

§  Enterprise Friendly  (meets business needs but has many security issues) 

§  Highly Competitive 

§  Limited Enterprise Distribution 

§  Limited Device Apps Only 

Enterprise Model 

§  Monthly App License Fee 

§  Enterprise Ready  (business solution with high security) 

§  Blue Ocean Territory 

§  Direct & Large Enterprise Distribution 

§  Comprehensive Device & Network Apps 

Virtual Application Container 

iWebGate Apps 

Any Network 
Perimeter 
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Push Apps to Network Perimeter 

Push Apps to Devices 



iWebGate’s End-to-End Solution 

Competitive Matrix 
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Device Containers Transport Layer Network Perimeter 

MDM / MAM 
Gateway 

Windows 
Native 

Windows 
Mobile 

Remote 
VLAN 

Virtual Services 
Platform iOS OSX Android 



Vibrant Ecosystem Emerges 

Better Delivery 
16


Customer Acquisition & 
Monetization  

iWebGate Platform 

Provides the means to 
integrate and deliver 

Cloud Providers 
 
§  Differentiate from the competition 

§  Recurring and growing revenues with 
high yield 

§  Quickly and efficiently deliver solutions 
that resolve the needs of: 

-  The Market 

-  Channel Partners 
-  Resellers 

-  End-Customers 

Facilitator 

Innovative Products 

Software Developers 
(Business & Security Products) 

 
§  Get to market in fastest and most cost 

effect manner possible 

§  Recurring and growing revenues with 
high yield 

§  Feel a sense of creativity and making a 
difference 

Integrate 

Find 

Deliver 

Request 



... and Revenue Sources 

Partnership Model 
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Recon Equip Challenge Present Earn Win Deliver Enable Reinforce 

Sales 
Tech Business 

Marketing 

Engineering Phase   

(stealth mode, no revenue, customer acquisition) 

Commercialisation Phase   

(shift in cost structure & many revenue sources) 

100% Success Rate 

§  Cloud Infrastructure 

§  Other Products & Services  

§  iWebGate Product Licensing 

§  iWebGate Customization & Integration Services 

§  3rd Party Product Licensing 

§  Cloud Providers (e.g. telcos, data centers) 

§  Software Developer (security and productivity solutions) 

§  Solution Integrators and Network Administrators 

§  Network Vendors (e.g. firewall manufacturers) 



APAC 

2 ISPs 
 
Global OEM (network 
equipment) 
 
Government Agency 
 

Asia Pacific 

2 ISPs / Telcos 
 
2 Global Consultancy Firms 
 
3 Defense & Government 
Prime Contractors 
 
University Network 
 
4 Software Vendors 
 
Government Cloud 
 
 
^ US team also develops 
device container and 
provides after hours 
support for Telstra project 
 
 

United States 

2 ISPs / Telcos 
 
Global Distributor of Security Products 
(23 countries / 2,500+ resellers) 
 
5 Blue-chip enterprise customers 
 
 

Europe, Middle East & Africa 

Leverage Recent Project 

Current Prospects 

EMEA 

US 
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Desktop Access 

$ 10.00 

Remote VLANs 

$ 22.50 

Proxy Security 

$ 32.50 

Features: 

§  World’s first Microsoft Server 
Reverse Proxy as-a-Service 

§  Penetration tested (saves end-
customer $5,000 to $15,000 
annually) 

§  Setup in <30min versus 5 to 20 
days (min 24,000% faster)	

per server / per month per device / per month per user / per month 

Example:  Cloud Partner Solution Offering 

Licensing - Exponential Growth 

Features: 

§  World’s fastest RDP connection 

§  World’s first RDP as-a-Service 
(unites Apple users with Microsoft 
Infrastructure) 

§  Gateway security and MFA setup 
in <30min versus 2 to 10 days (min 
9,600% faster) 

Features: 

§  World’s first VLAN as-a-Service 

§  100% faster connectivity speeds 
than remote VPN services 

§  Setup in <20min versus 2 to 10 
days (min 14,400% faster)	

iWebGate Platform  (VSP, VIN & VAC) 

$0  (available for Enterprise and Gov Agency networks of all sizes) 

$280 per month  (70% Cloud Partner  |  30% IWG) 

IWG Software:  

Hardware & Data: 
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Additional solutions integrated into the IWG platform generate more monthly 
revenue capacity on a per user, device, server or transaction basis !  



Financial Summary 

20




Cash Positive 
iWebGate generates approximately US$2.0 million 

in sales and R&D tax credits 

Comm. Australia Grant 
iWebGate receives highest paying grant from 
Commercialisation Australia (CA). Funds were 
matched by family and friend investments. 
Funds were dedicated to project enabling IWG 
staff to focus on identifying ideal channels to 
market and pricing models. IWG’s technology 
was re-engineered around project outcomes. 

First ISP - Telstra 
After IWG demonstrates how anyone can provision 
services using AWS and RackSpace infrastructure, 

Telstra signs MOU with iWebGate indicating it 
would enable IWG to commercially engage with 

Telstra and Telstra Channel ASX Listing  
Due to significant limitations in the Australian 
capital markets, IWG raises US$3.5 million 

Patents Granted 
VIN patent granted in the United States, Australia 

and Europe 

Virtual Application Container 
Universal problem identified and development 
commences to streamline Telstra delivery 
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US$464k Current Monthly Burn 

Development & Telstra Focus 

Financial Summary 

Highlights 

Management 17.7%


Sales & Support 25.0%


 Software Development 28.7%
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US$133k


US$116k


US$82k


ASX, Board & Advisory 10.3%
US$48k


Product Security Testing^ 7.8%
US$36k


Other 10.6%
US$49k


VSP: $42k | VIN: $14k | VAC: $28k | Telstra Cloud: $9.1k | Design: $6.3k | 
Tech Writer: $5.0k | QA: $10.2k | Project: $7.6 | Other: $10.6k 

AUS: $78.0k  |  US: $55.0k  |  EMEA: $0k 

AUS: $74.5k  |  US: $14.9k  |  EMEA: $26.6k 

AUS: $42.0k  |  US: $39.9k  |  EMEA: $0k 

AUS: $42.5k  |  US: $5.8k  |  EMEA: $k 

AUS: $42.2k  |  US: $6.8k  |  EMEA: $k 

AUS: $0k  |  US: $36k  |  EMEA: $0k 

^Occurs approx 3x per year 



Projected $ (2016/2017) 

Cashflow Break Even 
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Actual Forecast  
Break Even Point 

Revenue Variables 
§  Increase Partner Programs 
§  Additional Products Integrated 

§  Higher Volume Partners 

Risks to Break Even 
§  Slower than Anticipated Rampage Rate 
§  Higher than Expected Development Cost 

§  Delays in Launching Product 

2016 2017 

(High) (Low) 

Break Even Forecast 
§  Mid Level is May/June 2017 

Actual 



Projected Monthly Revenue ($): Licensing Only (2016 to 2021) 

iWebGate Platform is Scalable 
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Historical and Projected (A$) 

Profit & Loss 
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Detail by Region (A$) 

Projected Profit & Loss 
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(A$) 

Balance Sheet 
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Contact 
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iWebGate 
     USA 
          4630 Montgomery Avenue 
          Suite 350 
          Bethesda, MD 20814 
          Phone:  +1 301 804 0095 
 
     Australia 
          Level  
          44 St Georges Terrace 
          Perth, Western Australia 6000 
          Phone:   +61 8 9288 0623 
 
     Web:  www.iwebgate.com 


