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2016 Full Year Results
Transformation plan has delivered a strong turnaround

• Profit for the year of approximately $7.0m compared to a loss of 
approximately $8.9m for the prior year

• Securityholders benefit from the turnaround via the payment of 
distributions amounting to 2.5c per security 

• Improved security price
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Potential Sale of Property Portfolio
Board considered various options

• Retaining and investing in the core hotels

• Creating further scale through the acquisition of further hotels that 
meet the strategic criteria of the Group

• A sale of the Group, or the business and assets of the Group

• Expanding the current divestment programme to include the core 
hotels
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Potential Sale of Property Portfolio
Advantages of the proposed Sell Down Resolution

• The Group is currently sub-scale. 

• The Core hotels have historically been under invested. Even following 
an investment programme, the Group would still be sub-scale.

• Gaming led hotels that meet the stated strategic criteria for the Group 
are rarely placed on the market, and if they are they tend to be fully 
priced. 

• The Group’s core hotels are highly sought after gaming led hotels and 
therefore may achieve sale values well above book value. 

• You may receive cash distributions in excess of the current ASX trading 
price in the event a successful sell down of all properties is achieved.
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Potential Sale of Property Portfolio
Potential distributions

• Refer to the table in the Explanatory Notes to the Sell Down 
Resolution which shows potential distributions per security based on 
various scenarios for the sale of the remaining hotels 

• Combined premium to book value of 14.6% achieved from the sale 
of non-core hotels to date

• Sale of remaining hotels is expected to achieve at least the same 
combined premium to book value
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Potential Sale of Property Portfolio
Unanimous support 

• The Directors’ unanimously recommend that Securityholders vote in 
favour of the Sell Down Resolution
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CEO’s Address



Copyright 2016 Lantern Hotel Group 9

Transformation Plan
Key focus areas

• Resolution of legacy issues including
 stabilising the capital structure and improving the financial 

strength of the Group, including refinancing the primary debt 
facility and the termination of the out of the money interest rate 
swaps; 

 improving operational team capability and productivity; and 
 improving communication and transparency with 

Securityholders
• Improve EBITDA of core gaming led hotels
• Implementation of divestment programme for non-core hotels
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2016 Full Year Results
Transformation plan has delivered a strong turnaround

First half Second half Full year
6 months to 
December

6 months to 
December

Change  
%

6 months to 
June

6 months to 
June

Change  
% Total Total

Change  
%

Stapled Entity Consolidated FY2016 FY2015 FY2016 FY2015 FY2016 FY2015
$'000 $'000 $'000 $'000 $'000 $'000

Revenue for core hotels (1)

Gaming 9,240  8,192  12.8% 9,487  7,993  18.7% 18,727  16,185  15.7%
Beverage 6,647  6,631  0.2% 6,451  6,136  5.1% 13,098  12,767  2.6%
Food 2,093  1,869  12.0% 1,689  1,801  (6.2%) 3,782  3,669  3.1%
Other 517  486  6.4% 545  453  20.3% 1,062  939  13.1%

Total revenue for core hotels 18,497  17,178  7.7% 18,172  16,383  10.9% 36,669  33,560  9.3%

EBITDA for core hotels(1) 4,583  4,200  9.1% 4,879  3,514  38.8% 9,462  7,714  22.7%
EBITDA margin for core hotels 24.8% 24.4% 26.8% 21.4% 25.8% 23.0%

EBITDA for non‐core hotels (2) 640  766  (16.4%) 268  161  66.5% 908  927  (2.0%)
EBITDA for divested hotels (3) 1,233  1,344  (8.3%) 559  1,055  (47.0%) 1,792  2,399  (25.3%)

Total hotel EBITDA 6,456  6,310  2.3% 5,706  4,730  20.6% 12,162  11,040  10.2%

Central support services expenses (1,307) (1,288) 1.5% (1,263) (1,499) (15.7%) (2,570) (2,787) (7.8%)

Operating EBITDA 5,149  5,022  2.5% 4,443  3,231  37.5% 9,592  8,253  16.2%

Rental income(4) 1,273  1,271  0.2% 1,306  1,371  (4.7%) 2,579  2,642  (2.4%)
Corporate & fund expenses (1,012) (1,133) (10.7%) (1,666) (1,402) 18.8% (2,678) (2,535) 5.6%

Group EBITDA 5,410  5,160  4.8% 4,083  3,200  27.6% 9,493  8,360  13.6%

Notes:
1. Core hotels represent Ambarvale, Commodore, Crown, Five Dock, General Gordon, Uncle Bucks & Waterworks
2. Non‐core hotels represent Courthouse, Exchange & Lawson Park. Contracts for the sale of these hotels are due to complete between July to October 2016
3. Divested hotels represent Bowral (sold Jun‐16),  Dolphin (sold Mar‐16) & El Toro (sold Feb‐16). The sale of these hotels during the period means year on year comparisons are not relevant
4. Includes amounts associated with discontinued operations
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2016 Full Year Results
Transformation plan has delivered a strong turnaround

• Gross bank debt has reduced from approximately $80m at 31 
December 2015 to approximately $40m at 30 June 2016 

• Net debt as at 30 June 2016 of approximately $28m

• Re-financing of the primary debt facility was completed prior to 
financial year end

• Low gearing level and a strong balance sheet provides a solid 
platform for active capital management and other strategic 
alternatives
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2017 September Quarter
Momentum continuing

First quarter
3 months to 
September

3 months to 
September

Change   
%

Stapled Entity Consolidated FY2017 FY2016
$'000 $'000

Revenue for core hotels (1)

Gaming 5,852  4,591  27.5%
Beverage 2,534  2,339  8.3%
Food 498  645  (22.8%)
Other 275  235  17.0%

Total revenue for core hotels 9,159  7,810  17.3%

EBITDA for core hotels(1) 2,855  2,122  34.5%
EBITDA margin for core hotels 31.2% 27.2%

EBITDA for non‐core and divested hotels(2)(3) 301  1,088  (72.3%)

Total hotel EBITDA 3,156  3,210  (1.7%)

Central support services expenses (631) (644) (2.0%)

Operating EBITDA 2,525  2,566  (1.6%)

Rental income(4)(5) 508  632  (19.6%)
Corporate & fund expenses (743) (373) 99.2%

Group EBITDA 2,290  2,825  (18.9%)

Notes:
1. Core hotels represent Ambarvale, Crown, Five Dock, General Gordon, Uncle Bucks and Waterworks
2. Non‐core and divested hotels represent all hotels divested prior to 30 September and the Courthouse and  Commodore (reclassified from a core hotel during the period)
3. The sale of hotels means year on year comparisons are not relevant 
4. FY2016 includes amounts associated with discontinued operations
5. Includes Uncle Bucks retail income
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2017 September Quarter
Net debt reflects distribution payments and non‐core hotel 
sales

• Net debt at 30 September 2016 has increased to approximately 
$35m arising from:

 the payment of the special distribution in August 2016; offset 
by

 the proceeds from non-core hotel sales; and 
 profits generated from operations 
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Divestment of Non‐Core Hotels
$69m in proceeds at 14.6% premium to book value

• The divestment programme 
commenced in November 2015

• Completed and contracted sales 
expected to realise approximately 
$69m which represents a 
premium to book value of 14.6%

• 10 non-core hotels have been 
divested in 10 months

• Following completion of all 
contracted sales, expected to be 
in January 2017, Lantern will own 
and operate six gaming led hotels 

Hotel Price Settlement
Waikanae, NZ
(surplus land)

NZ$200k Completed Feb 2016

Albert, NZ NZ$3.4m Completed Feb 2016

Dolphin $11.15m Completed Mar 2016 

GPO $5.25m Completed Jun 2016

Bowral $6.35m Completed Jun 2016

Exchange $6.625m Completed Aug 2016

Lawson Park $4.05m Completed Sept 2016

Courthouse $6.25m Expected Nov 2016

Commodore $14.5m Expected Dec 2016

Brisbane $9.5m Expected Dec 2016

Central $1.95m Expected Jan 2017
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Ongoing Focus Areas

• Actively manage capital including the payment of distributions to 
Securityholders

• Continued evaluation of strategic alternatives

• Until implementation of the proposed Sell Down Strategy, continue 
to improve the trading performance of the core hotels
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Disclaimer

This presentation was prepared by Lantern Hotel Group Limited (ACN 145 967 899) and Lantern RE Limited
(ACN 145 968 574) as responsible entity for Lantern Real Estate Trust (ARSN 108 982 627) (collectively Lantern).
Information contained in this presentation is current as at 25 October 2016.
This presentation is provided for information purposes only and has not been independently audited or verified. This
presentation has been prepared without taking account of any particular reader's financial situation, objectives or needs
and should be read in conjunction with Lantern's other periodic and continuous disclosure announcements lodged with
ASX. Nothing contained in this presentation constitutes investment, legal, tax or other advice. Accordingly, readers
should, before acting on any information in this presentation, consider its appropriateness, having regard to their
objectives, financial situation and needs, and seek the assistance of their financial or other licensed professional adviser
before making any investment decision. This presentation does not constitute an offer, invitation, solicitation or
recommendation with respect to the subscription for, purchase or sale of any security, nor does it form the basis of any
contract or commitment.
Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy or
completeness of the information, opinions and conclusions, or as to the reasonableness of any assumption, contained in
this presentation. By reading this presentation and to the extent permitted by law, the reader releases Lantern and its
affiliates, and any of their respective directors, officers, employees, representatives, agents or advisers from any liability
(including, without limitation, in respect of direct, indirect or consequential loss or damage or loss or damage arising by
negligence) arising in relation to any reader relying on anything contained in or omitted from this presentation.
The forward looking statements included in this presentation involve subjective judgment and analysis and are subject
to significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to,
Lantern. In particular, they speak only as of the date of these materials, they assume the success of Lantern’s business
strategies, and they are subject to significant regulatory, business, competitive and economic uncertainties and risks.
Actual future events may vary materially from forward looking statements and the assumptions on which those
statements are based. Given these uncertainties, readers are cautioned not to place reliance on such forward looking
statements.


