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Important Notice and Disclaimer 
This investor presentation (Presentation) has been prepared by APN Property Group Limited (ACN 109 846 068) (APN). 
 
Summary information  
This Presentation contains summary information about APN. The information in this Presentation is of general background and does not purport to summarise all information that an investor should consider when making an 
investment decision. It should be read in conjunction with APN’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (ASX), which are available at www.asx.com.au or 
www.apngroup.com.au. 
Not all assets depicted are necessarily owned by APN or any entity managed by APN. Figures may not sum due to rounding. Currencies are generally presented in Australian dollars and times are references to Melbourne 
times except where the context requires otherwise.  
 
Not investment advice  
This Presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire entitlements or shares.  
This Presentation is not a prospectus or a product disclosure statement under the Corporations Act 2001 (Cth) (Corporations Act) nor is it an offering document under any other law, and has not been lodged with ASIC.  
The information in this Presentation has been prepared without taking into account the investment objectives, financial circumstances, taxation position or particular needs of investors. Before making an investment decision, 
prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek appropriate legal, financial and taxation advice appropriate to their 
jurisdiction.  
 
Disclaimer  
No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this Presentation. To the maximum extent 
permitted by law, none of APN nor any of its related bodies corporate, shareholders or respective directors, officers, employees, agents or advisors (collectively, Related Parties), nor any other person accepts any liability, 
including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this Presentation.  
To the fullest extent permitted by law, APN and its Related Parties: 
a. do not accept any responsibility for any interpretation that any recipient or any other person may place on this Presentation or for any opinion or conclusion that any recipient or any other person may form as a result of 

examining the information contained in this Presentation; and 
b. do not accept any liability, whether direct or indirect or consequential, for any loss, damage, cost, expense, outgoing, interest, loss of profits or loss of any kind (Losses) suffered or incurred by any person (whether 

foreseeable or not) as a result of or by reason of or in connection with the provision or use of information contained (or not contained) in this Presentation, or of any recipient or its representatives or advisers acting on or 
relying on any information provided or referred to in or omitted from this Presentation or any other written or oral opinions, whether the Losses arise in connection with any negligence, default or lack of care on the part of 
APN and its Related Parties or any other cause.  

Any recipient of this presentation acknowledges and agrees that: 
a. they will rely entirely upon their own assessment and advice in relation to the business, assets, financial position and affairs of APN, including conducting independent inquiries, due diligence or analysis with appropriate 

legal, financial, taxation and other advice, as required; and 
b. any opinions expressed in this presentation are based on the knowledge and approach of the persons forming the opinion at the date that the opinion was formed and may have ceased or may in the future cease to be 

appropriate in the light of subsequent knowledge or attitudes. 
 

Forward looking statements  
This Presentation contains “forward‐looking” statements. Forward looking words such as, “expect”, “anticipate”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar 
expressions are intended to identify forward‐looking statements.  
Forward‐looking statements, opinions and estimates provided in this Presentation are based on estimates and assumptions related to future business, economic, market, political, social and other conditions that, while 
considered reasonable by APN, are inherently subject to significant uncertainties and contingencies. Many known and unknown factors could cause actual events or results to differ materially from estimated or anticipated 
events or results reflected in such forward‐looking statements. Such factors include, but are not limited to: operating and development risks, economic risks and a number of other risks and also include unanticipated and 
unusual events, many of which are beyond APN's ability to control or predict. The forward‐looking statements only speak as at the date of this Presentation and, other than as required by laws, APN and its Related Parties 
disclaim any duty to update forward looking statements to reflect new developments.  
To the maximum extent permitted by applicable laws, APN and its Related Parties make no representation and can give no assurance, guarantee or warranty, express or implied, as to, and take no responsibility and 
assume no liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omission, from any information, statement or opinion contained in this Presentation. 
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http://www.asx.com.au/
http://www.apngroup.com.au/


What APN Property Group does… 
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https://www.youtube.com/watch?v=TQbWcD0jhUA


Overview 
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PROPERTY FOR INCOME 

APN PROPERTY GROUP IS A SPECIALIST 
REAL ESTATE INVESTMENT MANAGER: 

COMMERCIAL PROPERTY Ov
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WesTrac Tomago, Newcastle NSW 

Coburg Hill Shopping Centre, Coburg North VIC 

APN Property Plus Portfolio 



APN Property Group Overview 
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APN PROPERTY GROUP LIMITED 
$2.2 BILLION FUM 

REAL ESTATE 
SECURITIES 

$1,571 MILLION FUM 

INDUSTRIA REIT 
$422 MILLION FUM 

DIRECT PROPERTY 
$205 MILLION FUM 

As at 30 June 2016 

BALANCE SHEET 
$135 MILLION NET 
TANGIBLE ASSETS 

► Specialist Australian commercial real estate investment manager 
► Established 1996 
► 13 Funds, 45 properties 
► 42 Staff, Melbourne based 
► Capital light, co-investment model 
► ‘Property for income’ investment philosophy 

 



Strategy – business model 
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Funds APN 
Fees + 

Investment income 

Management services +  
Co-investments 

Property 
Investments 

Investors 



Strategy – competitive advantage 
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COMPETITIVE 
ADVANTAGE 

 Specialist expertise: Outstanding people, processes, 
culture 

 

 Track record: 20 years 

 

 Governance : Independent trustee, majority independent 
board 

 

 Co-investment: ~$100 million net assets, no corporate 
debt, ~$30 million in cash  



Our objective: building shareholder value 
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 Grow FUM through delivering for our clients 

 Larger / more profitable funds 

 Leverage efficiencies (e.g. sales team) 

Measured investment in growth (e.g. Asia) 

 Discipline on overheads 

 Revenue growth translates to bottom line 

 Higher profit margins, EPS growth 

Increase scale 

Manage costs 

Outcome 



Commercial property in Australia – long term performance 
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Source: The Property Council Australia / IPD Australia All Property Index – Results for the year ended 31 March 2016 

Australian commercial property (excludes residential) has delivered a total 
return of 10.0% pa since December 1984 to March 2016 (over 30 years) 
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Commercial property as a long term income investment 
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Source: MSCI 

AUSTRALIAN ALL PROPERTY RETURNS 
Annual returns on quarterly periods 



Commercial property investment – fundamental attributes we look for 
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 Location 
 Tenant strength 
 Lease length 
 Real assets – replacement value and alternate use 
 Real cash yields – leasing incentives, capital expenditure, purchase price 
 Appropriate borrowing levels 



What’s driving our business? 
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Source: Deloitte Actuaries & Consultants, 2013 

Projected superannuation assets to 2033 

Approximate investment yield comparisons3 

Attractive Industry Dynamics and Market Position 

1.50% 

6.09% 6.16% 

7.73% 

Cash rate APN AREIT
Fund

APN Asian REIT
Fund

Industria REIT

Weighted 
Average 

Lease Expiry 
(WALE): 

~5 years ~4 years 7.9 years 

1 Source: ASFA Superannuation Statistics December 2015 
2 Source: Deloitte Dynamics of the Australian Superannuation System November 2015 
3 Different risk / return profiles. Distribution yields based on 12 October 2016 closing prices. Refer to respective funds 

(www.apngroup.com.au) for further details. Past performance is not necessarily and indicator of future performance. 

Australian superannuation assets $2.0 trillion1; 
forecast to grow to $3 trillion by 20202 

Income-orientated investment products attractive: 
low rate environment 
 

APN’s ‘property for income’ commercial property 
investments well positioned 

1 

2 

3 



Example: Industria REIT 
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Overview 
 16 Industrial, Business and Technology Park properties 
 Located Sydney, Melbourne, Adelaide, Brisbane 
 Relatively new portfolio 
 Conservative capital structure: gearing 30-40% 
 Attractive distribution yield 
 Minimum investment: ASX listed 
 ASX Code: IDR 

Key metrics1 
Market Capitalisation2 $338m 
Total Funds Under Management $549m 
FY16 Distribution Yield2 ~7.7% 
Occupancy 97% 
WALE 8.0 years 
Gearing 35% 

WesTrac Tomago, Newcastle NSW 

1. All metrics as at 30 June 2016 pro forma unless otherwise stated 
2. Based on price of $2.07 per Security as at 12 October 2016 

FuM Growth 

$404m $406m 

$549m 

FY14 FY15 FY16



Example: APN AREIT Fund 
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 Diversified portfolio of AREITs 
 Highly rated by leading independent researchers 
 Distribution yield of ~6.1%1 pa paid monthly 
 Achieved $1.2bn in FuM as at 30 June 2016 
 Outperformed benchmark over 1, 3 and 5 year time periods 
 306 bps outperformance vs. AREIT index since inception 
 No Fund level gearing (AREIT sector gearing level ~30%) 
 Minimum investment: A$1,000 

Source: APN 
1. As at 12 October 2016 assuming entry price of $1.7118 and monthly distributions of 0.8694 cents 

APN AREIT Fund growth since inception 

$58m 
$153m 

$235m 

$428m 

$619m 

$901m 

$1,206m 

FY10 FY11 FY12 FY13 FY14 FY15 FY16



Recent performance and achievements: FY2016 

15 

1. Operating Earnings is an unaudited measurement which includes the results from Healthcare operations until divested on 27 June 2016. It is after tax and adjusts for certain items recorded in the income statement 
including minority interests, discontinued operations (Europe), gains on divestments and the fair value movements on the Group’s co-investments. 

2. From continuing operations (after adjusting for the divestment of Healthcare operations). 
3. Per annum as at 30 June 2016 includes reinvestment of dividends at market price on dividend payment date and divisor adjustment 

Building A, 1 Homebush Bay Drive, Rhodes NSW 

7-Eleven Eagleby, QLD 

FUM2  

TOTAL SHAREHOLDER 
RETURN3  

SPECIAL DIVIDEND 

OPERATING EARNINGS1 

FUND 
PERFORMANCE 

$2.2 billion ▲21% 

40.2% 

10.00 cents per share fully franked 
Plus 1.75 cps FY2016 dividends ▲17% 

$10.5 million ▲52% (3.46 cents per share) 

Strong risk-adjusted investment performance 
Outstanding leasing and sale results: Industria 



Growth in funds under management 
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 From continuing operations only 
 20.7% increase over FY2015 

$1.3bn 
$1.7bn $1.8bn 

$2.2bn 

FY13 FY14 FY15 FY16

From continuing operations only; removes Healthcare division (sold June 2016) for all time periods 



Growth in underlying recurring income1 
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1. Net operating income excluding performance and transaction fees before tax and minority interests 
2. Based on annual growth in underlying recurring income 

From continuing operations only; removes Healthcare division for all time periods 

$9.8m 
$12.2m 

$13.9m 

$17.4m 

FY2013 FY2014 FY2015 FY2016



Growth in net tangible assets per share 
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17.3 cps 
21.8 cps 

27.0 cps 

43.1 cps 

FY13 FY14 FY15 FY16

1. Note FY2016 as at 30 June 2016, post balance date dividends of 10.5 cents per share have been declared (refer ASX announcements for further details) 



Dividend growth 
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1.25 cps 1.25 cps 
1.50 cps 

1.75 cps 

10.0 cps 

FY13 FY14 FY15 FY16 FY16
Special dividend



Share price performance to 30 June 2016 
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3 year share price performance, figures annualised 

Source: IRESS 

$0.10
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$0.50

$0.55

Jun 2013 Dec 2013 Jun 2014 Dec 2014 Jun 2015 Dec 2015 Jun 2016

APD

S&P/ASX Small Ordinaries (rebased)

S&P/ASX 200 (rebased)

35.2% 

5.6% 

2.9% 



Growth opportunities 
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 Continuing net inflows into our Securities Funds 
 Asian Real Estate Securities Fund 
 Completion of $160 million WesTrac acquisition (Industria REIT) – September 2016 
 New convenience retail / service station fund 
 New direct, unlisted property funds 



Financial Summary  
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Shareholders 

C. Aylward (Director) 25.1% 

Phoenix Portfolios 11.1% 

Grollo Family 9.6% 

T. Young (Director) 3.4% 

H. Brenchley (Director) 3.0% 

T. Slattery (Director) 2.5% 

M. Groth (CFO) 2.4% 

C. Appleton (Director) 1.5% 

TOTAL 58.6% 

Key Financial Metrics 

Share price3 $0.44 

Shares outstanding3 313,992,812 

Market capitalisation3 $140 million 

FUM1 $2.2 billion 

Net tangible assets per share1 $0.33 

Dividend guidance (FY2017) 1.75 cents (4.0% yield on current 
price of $0.44) 

Total shareholder return3 35.1% (1 Year) 

1 Proforma FuM 30 June 2016 from continuing operations and excludes Generation Healthcare REIT (sold on 27 June 2016) – refer ASX announcement of that date 
2 Based on substantial shareholder notices lodged on the ASX as at 30 June 2016 
3 IRESS, ASX Trading data as at 12 October 2016 (total shareholder return to 30 June 2016) 



Income statement (FY2016) 
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Income Statement ($’000s) FY2016 FY2015 Change 
Funds management fees 13,287 11,930 ▲ 11% 
Performance & transaction fees 9,102 6,346 ▲ 43% 
Asset & project management fees 2,858 1,314 ▲ 118% 
Registry & other fees 2,477 2,411 ▲ 3% 

Total Net Funds Management Income 27,724 22,001 ▲ 26% 
Co-investment income 5,235 3,410 ▲ 54% 
Rent and other property related income 1,552 – – 

Total Net Income 34,511 25,411 ▲ 36% 
Employment costs (9,901) (9,156) ▲ 8% 
Occupancy costs (1,044) (1,363) ▼ (23%) 
Sales & marketing costs (763) (524) ▲ 46% 
Other costs (2,525) (2,560) ▼ (1%) 
Depreciation & amortisation (159) (112) ▲ 42% 
Finance income/(expense) (966) 155 ▼ – 
MI share of operating earnings (before tax) (4,049) (2,008) ▲ 102% 

Operating earnings before tax 15,104 9,843 ▲ 53% 
Tax (Group and MI) (4,597) (2,921) ▲ 57% 

Operating earnings (after tax and MI)1 10,507 6,922 ▲ 52% 
Profit from non-operating activities2 after tax & MI 39,308 5,752 ▲ 583% 
Loss from discontinued operations after tax & MI (145) (109) ▲ 33% 

Statutory profit after tax & MI 49,670 12,565 ▲ 295% 
Key performance metrics (cents per share) 
EPS – Statutory3 16.60 5.58 ▲ 197% 
EPS – Operating earnings after tax & MI 3.46 3.05 ▲ 13% 

1 Operating Earnings is an unaudited after tax measurement used by management as the key performance measure of the underlying performance of the Group and includes the results from Healthcare operations until 
divested on 27 June 206. It adjusts for certain items recorded in the income statement including minority interests, discontinued operations (Europe), gains on divestments and fair value movements on co-investments. 

2 Non-operating activities include gains on divestments and fair value movements on the Group’s co-investments. Refer Appendix for further details. 
3 On statutory basis diluted including continuing and discontinued operations. 



Pro-forma Balance sheet 
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Balance Sheet ($’000s) 30 June 2016 Loan repayment 

Settlement of 
Healthcare 
divestment 
liabilities 

GHC unit sale 
proceeds2 

30 June 2016 
dividends 
declared 

Pro-forma 

Cash 72,0311 (15,000) (48,393) 58,783 (32,969) 34,452 

Co-investments 106,914 (58,783) 48,131 

Investment properties 38,050 38,050 

Other assets 13,029 (5) 13,024 

Intangible assets 1,760 1,760 

Total assets 231,784 (15,000) (48,398) − (32,969) 135,417 

Trade payables, tax and other liabilities 58,389 (48,398) 9,991 

Borrowings 36,408 (15,000) 21,408 

Minority interests (64) (64) 

Net Assets 137,051 − − − (32,969) 104,082 

Net Tangible Assets 135,291 102,322 

NTA per share 43.1 cents (10.5) cents 32.6 cents 

1 Includes cash held in trust for underlying funds managed by the Group of $1.2 million and consideration received in cash payable to non-controlling interest of $22.0 million 
2 On settlement of put/call option with NorthWest Healthcare Properties REIT 



APN Property Group Limited 
Level 30,101 Collins Street, 
Melbourne, Vic 3000 
apngroup.com.au 

Tim Slattery 
Executive Director 
Ph: (03) 8656 1000 
 tim.slattery@apngroup.com.au 
 

Contact details 
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ASX Code: APD 

Follow @apngroup APN Property Group Limited 
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