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Celebrating A Decade of Success

(1) Underlying

3

In the decade since Listing, RFG has delivered shareholders exceptional outcomes whilst creating a global platform for growth by:
• Assembling a suite of iconic franchise brands that form a network spanning five continents
• Building a leading vertically integrated coffee & allied beverage business
• Diversifying revenue streams & reducing reliance on any one business segment or driver
• Delivering shareholders 20 consecutive bi-annual dividend increases

10 Years of Record Outcomes

(1) (1)

Exceptional 10 Year CAGR Growth
• EBITDA: 27.2%
• NPAT: 27.4%
• EPS: 16.2%
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Brand System Summary
Global Domestic

Division New
Outlets

Total 
Outlets

EBITDA ($m)(1)

SSS ATV
CPO(2) ($’000)

FY16 PCP FY16 PCP

B
ak

er
y/

C
af

é 12 333 15.4 4.4% 2.8% 2.4% 46.3 8.1%

16 252 11.2 3.2% 2.8% 2.7% 44.2 2.3%

15 275 17.4 (0.5%) 1.9% 3.1% 63.3 6.3%

Bakery/Café: 43 860 44.0 2.1% 2.5% 2.7% 51.1 5.4%

C
of

fe
e

165 986 33.9 44.3% 1.5% 2.9% 46.6 62.9%

M
ob

ile

30 355 3.5 60.0% Not Applicable 13.0 73.1%

Coffee Retail: 195 1,341 37.4 45.7% 1.5% 2.9% 34.7 63.5%

Q
S

R

20 329 14.7 13.8% (0.2%) 4.7% 44.6 15.2%

Group Total: 258 2,530 96.1 18.5% 1.7% 3.2% 44.5 17.2%

11
(1) Underlying – refer Appendix 1
(2) CPO: EBITDA Contribution per Outlet

Exceptional EBITDA & CPO performance

• Refusal to discount RRP fortifies 
franchisee margins & sustains SSS

• EBITDA growth achieved in all 
Brand System Divisions
• Bakery/Café continues to 

perform (2.1% growth to $44m)
• Coffee Retail EBITDA increase of 

c.$10m (44% over PCP)
• 13.8% increase in QSR 

performance notwithstanding 
rampant sector discounting 

• CPO increase of 17.2% result of 
consolidation, scale & leverage 
• Michel’s Patisserie CPO 

benefitting from National Bakery 
Solution completion 

• Coffee Retail CPO increase 
(63.5%) benefitted from FY 
contribution of GJC

• QSR CPO increase (15.2%) 
consequence of PC store 
consolidation

• 76% increase in outlet population 
over the past two years (since 
FY14) including 458 organic 
commissionings
• Reinforces Brand System appeal



Record Outlet Commissionings

• Record 258 new outlets commissioned (exceeding guidance of 250)
• Highest growth markets

• Australia (112), Turkey (20), China (18), UK (14) & Malaysia (14)
• Significant organic growth achieved in GJC international markets

• Driven by enhanced RFG support structures
• Engaged partners working collaboratively with RFG International 

Division to execute market growth strategies

Record Net Outlet Growth

• Record net outlet growth of 84
• Net outlet growth increase of 88 on PCP

• Strong domestic & international organic outlet growth reflects
• Appeal of new store concepts & Brand System offer
• Engaged & motivated Master Franchisee complement

Healthy Franchisee Network

• Domestic transactional approvals up 12% to 452 (FY15: 402) 
reflecting engaged franchisee complement & strong new candidate 
pipeline 
• 26% of network either renewed their franchise agreement or 

transferred their outlet to an approved new franchise partner
• 21% increase in renewals to 240 (FY15: 199)
• 4% increase in resales to 212 (FY15: 203)

Record Network Growth
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FY16 New Outlet Commissionings by Territory
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New Outlet Commissionings

International Brand System rollout gathering momentum
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Coffee & Allied Beverage 

16 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



17 



18 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



19 



20 



21 



22 

•

•

•

•

•

•

•

•



23 

•

•

•

•

•

•

•

•

•



24 

•

•

•

•

•

•



25 



•

•

•

26 


