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Tasman Rope Access – Mechanical Maintenance, Pilbara WA



FY16 Highlights

3

Tasman Power – Hopper Installation, Solomon Mine WA

 Zero LTI record extended 

across all businesses.

 Productivity & Profit 

Improvement Program 

delivered $7.2m in savings

 Shift in focus from 

Construction to 

Maintenance works 

reducing risk and improving 

margins

 $10.3m collected from 

disputed claims 

 Recurrent work as at August 

2016 up on prior 

corresponding August 2015

 Revenue $163m, down 18%

 Statutory Net Loss after Tax 

of $19.9m after one-off costs 

of $15.5m including goodwill 

& WIP impairments, bad debt 

provision and restructuring 

costs

 Positive operating cash flow 

for the FY16 second half of 

$4.4m

 FY16 result reflects 

downturn in Mining and Oil & 

Gas construction sectors 

and losses relating to 

finalising two major 

underperforming 

construction contracts

 All loan facilities extended 

to 31 August 2017

 Major remaining claims now 

in Mediation & Arbitration 

phase with outcomes 

expected in FY17

 Tasman Rope Access 

business established and 

growing rapidly

 Improved outlook for 

Renewable Energy and 

Defence industries

Financial Operating Strategic
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Tasman Power – Hopper Installation, Solomon Mine WA

Fabtech – 100ML Earth Bank Storage Liner & Cover, SA
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FY16 Results Summary

(in $millions) FY16 FY15

Revenue 163.3 198.6

EBITDA (14.6) (26.6)

EBIT (18.2) (30.1)

Net Profit After Tax (19.9) (24.4)

 Incurred one-off costs of $15.5 million including 

Goodwill & WIP impairment, bad debt provision 

and restructuring costs

 Trading performance adversely impacted by 

two major underperforming contracts both 

concluded during FY16

 Productivity & Profit Improvement Program 

delivered $7.2 million in savings during FY16

 Positive operating cash flow of $4.4m generated 

during second half of FY16



Resolving Legacy Issues
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Tasman Power – Electrical & Mechanical Maintenance, Pilbara WA
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 Difficult contracts (NRAH & Sino Iron Dewatering Plant) now  finalized. NRAH 

certificate of substantial completion received in August 2016 

 Creation of in-house legal & commercial team: dedicated recovery of claims 

and proactive contractual risk management

 Claim recovery: $10.3 million collected regarding GELOR & NRAH claims. 

Major outstanding disputes advanced to mediation & arbitration phase with 

outcomes expected in FY17

 Successful shift to lower risk maintenance & shutdown with reduced 

exposure to construction sector 

 Debt paydown commenced: $6.3m reduction to borrowings in FY16 second 

half



Safety Performance
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Fabtech – Dam Lining, SA
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E&A Limited’s strong safety culture has delivered significant 
outcomes:

Subsidiary LTI Free Days LTI Free Hours Worked

ICE 3,673 1,850,000

Fabtech 2,519 1,730,000

QMM 2,403 500,000

Ottoway Engineering

Ottoway Fabrication

2,179

1,855

2,875,000

1,280,000

Tasman Power & 

Tasman Rope Access

1,885 1,220,000

Heavymech 1,320 180,000



Our People
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QMM – Crushing Plant, SA
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 EAL subsidiaries retained their core competence and skilled personnel

 Total employee numbers of 669 comparable with prior year. During the year the 

number of construction employees fell and the number of maintenance 

employees increased. 

 Self-insurance status for South Australian operations extended for a further 

term of two years



Business Turnaround Progressing
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Ottoway Engineering – Smelter Redevelopment, Port Pirie SA
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 19% year on year reduction of 

administrative & operating expenses 

delivered by Productivity & Profit 

Improvement Program

 Improved Contract Management process 

including contract reviews and monthly 

evaluation of contract performance

 Successful creation of Tasman Rope 

Access: reducing shutdown downtime & 

costs, consequently successfully 

competing against traditional scaffolding 

industry players

 Operating Cash Flow positive during FY16 

second half: $4.4 million net operating cash 

flow generated

(7.2)

(15.4)

(19.0)

4.4

FY15H1 FY15H2 FY16H1 FY16H2

Operating Cash Flow ($M) 
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ICE Engineering – Electrical & Instrumentation Works, Port Bonython SA
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Heavy Mechanical  

& Electrical Engineering

Water & Fluid 

Solutions

Maintenance Engineering 

& Plant Construction

 Secured construction & 

maintenance work in home 

state of South Australia

 Upside potential in 

fabrication for wind & solar 

farms

 Secured & recurring 

contracts in Pilbara & Iron 

Triangle

 Recurring maintenance & 

shutdown commands 

greater share

 Increased demand from 

mining, oil & gas, landfill, 

water & agribusiness sector

 Launch of new products 

throughout FY17

Note: Secured & Recurring Revenue updated to August 2016 compared to prior corresponding period



FY17 Expectations
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Ottoway Fabrication – Solar Tower Fabrication, SA
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 Improved revenue, cashflow and earnings

 Finalisation of most, if not all, outstanding claim disputes

 Debt reduction from resolution of claims and funds generated from earnings

 Wind tower fabrication orders anticipated

 Expected sale of Arrium’s Whyalla steel business stabilising outlook for 

EAL’s Whyalla based subsidiaries

 Completion of business turnaround with all businesses contributing to 

earnings
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 This document has been prepared by E&A Limited (ABN 22 088 588 425) (“EAL” or “the Company”).  No other party other than EAL has authorised or caused the 

issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this document.

 Presentation of general background: This document contains general background about EAL’s activities current as at the date of this presentation.  It is information in 

summary form only, does not purport to be exhaustive and does not contain all the information necessary to fully evaluate any transaction or investment.  It should be 

read in conjunction with EAL’s other periodic and continuous disclosure announcements to the ASX available at www.asx.com.au.  Recipients should conduct their 

own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and completeness of the information, statements and opinions 

contained in this presentation.

 Not a prospectus: This document is not a prospectus or a product disclosure statement under the Corporations Act 2011 (Cth) and has not been lodged with the 

Australian Securities and Investment Commission (ASIC).

 Not investment advice: The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been 

prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs.  Any investment decision should be made 

based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this presentation are 

advised to consult their own professional advisers.  An investment in any listed company, including EAL, is subject to signif icant risks of loss of income and capital.  

Cooling-off rights do not apply to an investment in any new shares.  The recipient cannot, in most circumstances, withdraw an application once it has been accepted.

 Financial data: All dollar values are in Australian dollars ($A) unless otherwise stated. Non-IFRS information has been reported in this presentation in order to improve 

the users’ understanding of Group performance compared to the prior year. All numbers in this presentation have been rounded. As a result, some total or 

percentage movement figures may differ insignificantly from those obtained by arithmetic calculation of the figures provided in the Appendix 4E or Annual Report, 

which contains more detailed reporting.

 Forward looking statement: This presentation may include forward-looking statements.  Forward-looking statements are only predictions and are subject to risks, 

uncertainties and assumptions which are outside the control of EAL.  Actual values, results or events may be materially different to those expressed or implied in this 

presentation.  Given these uncertainties, recipients are cautioned not to place reliance on forward-looking statements.  Any forward-looking statements in this 

presentation speak only at the date of issue of this presentation.  Subject to any continuing obligations under applicable law and the ASX Listing Rules, EAL does not 

undertake any obligation to update or revise any information or any of the forward-looking statements in this presentation or any changes in events, conditions or 

circumstances on which any such forward-looking statement is based.

 Risks: An investment in EAL shares is subject to investment and other known and unknown risks, some of which are beyond the control of EAL and EAL’s directors, 

employees, advisers or agents.  EAL does not guarantee any particular rate of return or the performance of EAL nor does it guarantee the repayment of capital from 

EAL or any particular tax treatment.

 Not an offer in other jurisdictions: This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities, 

and may not be distributed in any other jurisdiction except in accordance with the legal requirements applicable in such jurisdiction.

 EAL, its officers, employees, agents and advisers make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of 

any information, statements, opinions, estimates, forecasts or other representations contained in this presentation and accept no responsibility for any errors or 

omissions from this presentation and to the fullest extent permitted by law disclaim all and any liability for any loss arising directly or indirectly, as a result  

of reliance by any person on this presentation.

http://www.asx.com.au/

