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Norwood Enterprise Strategy Update

“Sharing Economy” telecommunications pioneer Norwood Systems Ltd (“Norwood” or “the Company”) (ASX:
NOR) is pleased to provide an update on the Company’s enterprise sales strategy. As previously outlined, the
Company has prioritised Corona corporate and Europa carrier OTT (“Over the Top”) platform sales in the
current and coming quarters. This has also involved the definition of a number of core target segments for the
Company’s products including Enterprise, Telcos and Travel & Loyalty providers.

Norwood'’s core value proposition for potential customers has been re-centred on solving a business need of
the customer rather than leveraging simple price-based competition. Please refer to the related presentation
attached to this announcement for a detailed review of the Company’s updated enterprise strategy.

As a result of the sharpened sales focus, Norwood has engaged in-depth with several dozen potential
enterprise customers, covering a range of sectors such as insurance, airlines, loyalty program providers, media
& communications, engineering services and resources. These potential customers range in size from sub
$10M turnover, to divisions of global firms with billions in revenues.

Discussions with these potential customers have confirmed the appeal of Norwood’s OTT solutions,
particularly focusing on addressing issues with fleet management, identity management and compliance. The
attached presentation details Norwood’s revised enterprise strategy covering these solutions. A number of
unique and durable enterprise value propositions have been identified and targeted, each with significant
addressable market size.

Corona Cloud 1.0 has now formally entered the released V1.0 stage, and is marketed now as a shipping and
live product. Additionally, World Phone 2.0 for iOS has been released on the Apple App Store. Both of these
platforms as key to supporting Norwood’s revised enterprise strategy.

Norwood Systems’ CEO and Founder, Paul Ostergaard, commented:

“I've been extremely pleased with the level of access and attention our OTT solutions have been getting with
potential enterprise customers. We’ve been able to present our solutions to the ClOs of significant corporates
across a broad range of vertical sectors, and have seen intense interest across the board. Crucially, we have
also confirmed that we are providing solutions to real business needs and problems, solutions that only an OTT
player can provide, delivering enhanced functionality over and above traditional telephony.

These identified business needs are robust and economically valuable, and exist across a range of industries
and sizeable markets. I’'m confident we will see a strong response from a number of firms to our compelling
solutions.

“Our sales process and pipeline continues to grow robustly and | look forward to updating shareholders as we
continue to execute on our revised enterprise OTT strategy to deliver key account wins.”

Development on the announced products World Wi-Fi and World Message has also continued, with World
Message in particular providing a strong compliance solution for heavily regulated sectors. World Message is
now entering Alpha testing, alongside World Wi-Fi which has been undergoing continued testing during the
quarter. Initial versions of both products are expected to ship in Q4, CY16.
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Background

Individual travellers, businesses and governments globally are incurring significant international call roaming
charges. Informa Telecom estimates that mobile operators today bill more than USS55 billion annually in
roaming charges* (source: Juniper Research report on the Mobile Roaming Market, 2014).

Norwood Systems’ patented cloud service platforms and Apps integrate the international fixed phone network
with short-haul Voice over Internet Protocol (VolP) technologies to provide high quality, well priced calling
abroad or at home.

Customers in over 5000 cities and 200 countries are using Norwood’s services today. The Company has built
up a significant pipeline of prospects, including global players in the areas of aviation, professional services,
banking, telecommunications, engineering and legal services.

About Norwood Systems

Norwood Systems Ltd (ASX: NOR) is revolutionising the ‘Shared Economy’ delivery of high-quality
telecommunications services for individual business travellers and organisations globally. The Company listed
on the ASX on 16 June 2015.

Norwood Systems was founded in 2011 to develop and supply the best possible global voice, data and
messaging solutions using Over-The-Top (OTT) technologies. The Company’s breakthrough offerings, Corona
and World Phone™, deliver the world’s most advanced international and roaming calling solutions addressing
a broad spectrum of customers - from individuals and business travellers, to enterprises and government
clients.

Corona is an award-winning, enterprise-class services platform that integrates
compatible mobile devices securely and seamlessly with the organisation’s
existing Unified Communication or PBX networks, independent of their
location. It also offers a frictionless Corona Cloud option.

World Phone is an award-winning, revolutionary communications App,

delivering ‘Shared economy’ consumer access to leading fixed-line network
service providers around the world, providing unparalleled local access to
high-quality voice networks in more than 90 countries. The App is available for
Android and iOS.

World Phone
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This presentation has been prepared Norwood Systems Ltd (the “Company”). It does not purport to contain all the information that a prospective investor may require in connection with any
potential investment in the Company. You should not treat the contents of this presentation, or any information provided in connection with it, as financial advice, financial product advice or
advice relating to legal, taxation or investment matters.

No representation or warranty (whether express or implied) is made by the Company or any of its officers, advisers, agents or employees as to the accuracy, completeness or reasonableness of the
information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or provided in connection with it, or any omission from this
presentation, nor as to the attainability of any estimates, forecasts or projections set out in this presentation.

This presentation is provided expressly on the basis that you will carry out your own independent inquiries into the matters contained in the presentation and make your own independent
decisions about the affairs, financial position or prospects of the Company. The Company reserves the right to update, amend or supplement the information at any time in its absolute discretion
(without incurring any obligation to do so).

Neither the Company, nor its related bodies corporate, officers, their advisers, agents and employees accept any responsibility or liability to you or to any other person or entity arising out of this
presentation including pursuant to the general law (whether for negligence, under statute or otherwise), or under the Australian Securities and Investments Commission Act 2001, Corporations Act
2001, Competition and Consumer Act 2010 or any corresponding provision of any Australian state or territory legislation (or the law of any similar legislation in any other jurisdiction), or similar
provision under any applicable law. Any such responsibility or liability is, to the maximum extent permitted by law, expressly disclaimed and excluded.

Nothing in this material should be construed as either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information and should not be used in
isolation as a basis to invest in the Company.

Future matters

This presentation contains reference to certain intentions, expectations, future plans, strategy and prospects of the Company.

Those intentions, expectations, future plans, strategy and prospects may or may not be achieved. They are based on certain assumptions, which may not be met or on which views may differ and
may be affected by known and unknown risks. The performance and operations of the Company may be influenced by a number of factors, many of which are outside the control of the Company.
No representation or warranty, express or implied, is made by the Company, or any of its directors, officers, employees, advisers or agents that any intentions, expectations or plans will be achieved
either totally or partially or that any particular rate of return will be achieved.

Given the risks and uncertainties that may cause the Company’s actual future results, performance or achievements to be materially different from those expected, planned or intended, recipients
should not place undue reliance on these intentions, expectations, future plans, strategy and prospects. The Company does not warrant or represent that the actual results, performance or
achievements will be as expected, planned or intended.

US Disclosure
This document does not constitute any part of any offer to sell, or the solicitation of an offer to buy, any securities in the United States or to, or for the account or benefit of any “US person” as
defined in Regulation S under the US Securities Act of 1993 (“Securities Act”). The Company’s shares have not been, and will not be, registered under the Securities Act or the securities laws of any

state or other jurisdiction of the United States, and may not be offered or sold in the United States or to any US person without being so registered or pursuant to an exemption from registration
including an exemption for qualified institutional buyers.



Norwood Systems’ business:
-High-value, global Over-The-Top (OTT) services
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5 million App Most downloaded
5 international downloads Travel App in
patent families 109 countries

Public company
— listed on ASX

Palo‘Alte

Top grossing
Travel App in
125 countries

33 languages
supported

Buenos Aires
()

Used in over
5100 cities
worldwide

Cape town |

Innovative Shared Economy Representation on

platform in over 70 countries four continents

Strong Sales
Pipeline

Major corporate
accounts

White label
solution for top
International
Loyalty
Programmes

Multiple telcos
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Whatis an OTT Service?

An OTT service delivers value-added services, such as telephony, messaging or TV
“Over The Top” of existing data services, e.g. VolP over 3G/4G mobile data networks.

Notable examples are services such as WhatsApp, Skype or Netflix.

OTT voice and OTT messaging are often associated with a “race to the bottom” game:

“WhatsApp erased an estimated $33 billion in SMS revenue from wireless
operators in 2013. That number is growing.

“Between 2012 and 2018 the entire telecommunications industry will

have lost a combined $386 billion because of OTT services like WhatsApp
and Skype, according to Ovum Research.”

Source: Forbes

Norwood is changing the rules of the OTT game:
Norwood uses OTT technology to deliver new services to its clients, where value is delivered
through solving a business need of the customer rather than through basic price competition




Norwood’s evolved OTT strategy norwood
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« Norwood develops and sells OTT solutions that create substantial operational benefits and savings for its clients

« We have clients and a strong developing pipeline across three sectors:
— Enterprises, Telcos, Travel & Loyalty

« Our strategy is to create value through solving a business need of the customer, rather than through
price-based competition (tariff arbitrage)

« Tight segment focus on different revenue streams - for example:
— For Enterprises, Norwood provides compelling “Bring Your Own Device” (BYOD) solutions (covered further overleaf)

— For Telcos, Norwood provides modernised end-to-end OTT service infrastructure
(to be covered in a later update)

— For Travel & Loyalty service providers, Norwood offers differentiated “white label” propositions for their members
(to be covered in a later update)

« The Company owns and uses internally-developed, highly-evolved IP and technologies to service these segments,
presented to clients as Apps and Cloud Service Platforms

« Corerevenue is driven by a per-seat Software as a Service (SaaS) model in addition to per minute,
per message and per GB revenue for for voice, messaging and data usage.




a Comparative strengths of the evolved OTT strategy
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Tariff Arbitrage strategy:

Value is a function of price competition
Dependent on pricing differences persisting
between mobile and fixed networks for roaming
and international calls

Variable geographic application

Subject to wide market-by-market pricing
variation. Voice and messaging OTT services
require a roaming 3G/4G or Wi-Fi data connection

Exposed to price-based replication
Exposed to competitive pricing moves by
operators, for example the introduction of
roaming day packs

Lower-margin Telco usage model
Margin constrained by wholesale costs

Business Needs strategy:

Value is a function of intrinsic demand

Customer’s need for Norwood’s enterprise solutions is
independent of prevailing pricing deltas between our
services and standard mobile services

Universal application

Many businesses worldwide currently issue mobile
phones to their staffl Our service operates on domestic
3G/4G and local Wi-Fi data services

Difficult to replicate

We use modified App-based user interfaces paired with
global cloud servers, a capability not readily replicable
by mobile operators, who are dependent on phone and
messaging Apps developed by Apple and Google

High-margin SaaS revenue model
Driven by per-seat software licensing fees

Business Needs Strategy bolsters longer-term positioning for Norwood’s services
Tariff Arbitrage Strategy still valuable to drive incremental short-term value




This presentation focuses on the Enterprise Solutions segment

Further updates on our Telco and Travel & Loyalty segments will be issued in the near future.
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Solutions

Solution sectors

Platforms

T http://www.grandviewresearch.com/industry-analysis/bring-your-own-device-market
* https://'www.lockpath.com/blog/the-grc-market-is-expanding-at-an-exponential-rate/

S

Six distinct solutions delivering valuable operational benefits

v

BYOD Optimisation

Employee Customer
Privacy Continuity

Cyber

Intelligence Archival

Message

Fleet Management

$75B addressable markett

Identity Management

$12B addressable market*

Compliance Management

$3B addressable market”

Corona

World Phone

World Message

World Wi-Fi

Europa

* http://www.marketsandmarkets.com/PressReleases/identity-access-management-iam.asp
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Fleet Management
« Addressing enterprises with large fleets of mobiles (1000+) - e.g. drivers, mobile sales people, field technicians...

«  Bring Your Own Device: Allows enterprise to provide a complete, centrally managed work calling function (via
World Phone) onto employees’ own device - enterprise pays the bill

«  Centralised real-time billing provides better cost control, spending limits, and/or overseas/time-based call bars

Identity Management
« Allows centrally managed display of caller ID using a corporate number, rather than employees’ personal number
« Highly applicable for sensitive sectors, e.g. health, education, legal, finance...

« Also applicable for customer relationship continuity - outbound calls by sales force, or return calls to technician
- Individually assigned numbers per employee are possible

Compliance Management

«  World Message allows complete recording of inbound and outbound SMS conversations for highly regulated
industries, e.g. stockbroking, investment banking, hospitals...



Applicable across multiple enterprise verticals
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Solutions Optimisation SSSE&TEL Al
Finance v v v v v
Legal v v 4 v v
Resources v v v

Insurance v v v v

Aviation v v

Media v v v v
Engineering v v v

Health 4 v v v




Compelling customer economics
- Example case study
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Bring Your Own Device (BYOD) case study:

« How it works:

—  Staffinstall World Phone on own device o

—  Business manages centrally via Corona Cloud _FQ

()

« Three sources of savings: g
— Reduction of hardware acquisition cost E

— Reduction of contracted service fees _S

(%]

—  Reduction of ongoing IT support 8

«  Operational benefits: %
—  Staff carry one device =

Zero staff expense management overhead
Centralised business expense reporting

Credit allocations and spend policies
centrally managed

per annum ($ x1,000)

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

70%
savings

Mobile fleet size

Implementing Norwood’s BYOD on an enterprise’s 5,000-strong mobile fleet can save it
p p

more than $3M p.a. generating $600K of annual recurring SaaS revenue to Norwood
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World Phone calls

World Phone

A virtualised business cellphone: “A phone within a phone”
Delivered as an App on an employee’s personal handset
“Bullet-proof”, “utterly seamless” OTT voice calling

Superb end-user experience and user interface

Unique business-credit mode - zero employee record-keeping

Corona Cloud

« Easy OTT management of large virtual mobile fleets
« Real-time call logging and reporting

« Scalable from SMBs to Enterprises

« Centralised credit management and policies

« Secure Stripe-enabled payment back-end
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Positioning versus potential enterprise competitors

- . orkplace
Features cor ﬁ/a-\\ Spark (S) Skype for Business @ P » SIaCk
norwood B by facebook
connect globally, locally
. . . Calls are routed via Medium Medium
Hlﬁh—quallty App-to-App H|%hest||[>erfo(:||'rpance host UC platform over Medium performance performance. performance.

High-quality telephony
access, out of office

Competitive long-
distance calling rates

PBX/UC network
connectivity

Telephony-oriented user
experience

Integrated access to
personal contacts

Shortest-path

federated PSTN
access

Global federated
PSTN access -
20,000 routes

Operates standalone
or integrated with UC
host

World Phone 2.0:
- Functionally same
as native dialer

Synchronised in
real-time with users’
personal contacts

VPN access back to
host UC platform only
- high latency

Not offered

Requires UC Host for
most telephony
features

Hybrid Messaging &
Voice App. Focus on
messaging.

Contacts are from
Corporate directory

Access via Skype
® etwork

Access via Skype

® network. Similar

coverage to Corona.

Operates standalone
or integrated with UC
host - complex

Skype user interface

Contacts are from
Skype contacts

Not offered

Not offered

Not offered

Facebook user
interface. Focus on
messaging.

Contacts are from
Facebook Workplace
contacts

Not offered

Not offered

Not offered

Slack user interface.
Focus on messaging.

Contacts are from
Slack team contacts




Corona Cloud pipeline and targeted verticals norwood

connect globally, locally

Norwood is engaged with multiple large enterprise clients across a range of vertical sectors,
including Health, Insurance, TMT, Engineering, Resources, Legal, Travel, Loyalty and Aviation

BYOD is a key pain point for many of these clients — they tell Norwood that World Phone 2.0
and Corona Cloud will likely address their BYOD needs more effectively than alternate
solutions

While the sales cycle for such accounts is typically lengthy, a number of these pipeline clients
have already piloted Corona Cloud

The public availability of World Phone 2.0 and Corona Cloud 1.0 will trigger 10+ scaled-up
pilots with more than half of our current enterprise pipeline, who have been awaiting the
production versions of both platforms

Such pilots are the final step prior to contract with Norwood for supply of ongoing services

Target Annual Recurring Revenue for each of these clients is between $200K p.a. and $3M p.a.



Platforms Update



Comprehensive OTT platform portfolio norwood
— Provides full service coverage connect globally, locally

N d %

World Phone World Message World Wi-Fi
Voice Messaging Data
72 country Points of Presence > billion 40+ million
5 million downloads to date destination addresses Wi-Fi Access Points

V2.0 just released

Shipping Q4, CY16 Shipping Q4, CY16

europa

Norwood’s multi-service federated networks

corona




Corona Cloud - Just released and out of Beta! norwood
- The key enabler of our unique enterprise solutions connect globally,locally

corona

Voice, messaging and data products for Businesses — using patented, award-winning tech

EXISTING NEW NEW
corona corona corona @rs)
CORONA On-Prem CORONA Cloud CORONA .
* On-premises architecture * ‘Cloud-first’ scalable Clobz Tk Seryiges
* Mainly targeting large architecture * Connects all-of-office voice
organisations’ roaming * Centralised web traffic to Norwood’s global
business travellers dashboard for managing federated network
multiple users and groups * Single vendor solution for
 Scalable from SMBs to multi-sited, multi-country

Enterprises organisations




CORONA Cloud example:

. . | norwood
- Simple, real-time management of mobile fleet OTT usage

connect globally, locally”
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£ Settings

% World Phone

Connect globally, locally™

World Credit: $246.10

World Minutes: 44

“The Switcher”

ELECT ACCOUNT

Select Account
Personal account

M Business account

WORLD CREDIT

B) Recharge using iTunes

SHARE WORLD PHONE WITH FRIENDS

{ij Invite friends
and call them for free!

Free calling
app-to-app!

P2 Chara Wird Bhana

: hod

This Month LastMonth  Monthly Average

Real-time monitoring of usage and access
Incredibly simple to administer and provision credit
Tight coupling with World Phone 2.0 App

First-rate employee user experience



World Phone 2.0: Just released! norwood

19 . .
- Great interface, utterly seamless, cost-effective connect globally, locally

Great value nd Easily switc_:h between Phone calls . Seamlessly integrated for

m o ! | ative < ‘ € — - erto

eeee T 9:41am $ 100% D # eeoee T 9:41am % 100% B0 # eeeee T 9:41am N 3 100% END # S 9:41 AM 1 3 100% B 4

Online World Credit: $144.96 &

£ Settings My Account Dynamic Favorites

/
+ 1 (41 5) 555—1 234 SHARE WORLD PHONE WITH FRIENDS RebeCCa CO|e @ John Appleseed

Call rate: 3.3¢/minute D Invite friends Free calling World Phone Audio... §

and call them for free! app-to-app! %« Samantha Tucker

John Appleseed
with your social networks

a Rebecca Cole Phone  WorldPhone  FaceTime
PHONE NUMBERS

5 Set up a number @ Tyler Brody - iPhone
Lease a personal local number N +1(415) 555-1234

ASY
2 Share World Phone " y & Aaron Smith

8 ° +1 (415) 555-1234 T FaceTime
My mobile number

+1 (415) 555-4321 [ Fensawg
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Hide Calling ID Remind Me Message
Tap to hide

Send Message

AFFILIATE PARTNER OFFERS
Share Contact
B3 Book a place to stay

Booking.com - Best Prices Guaranteed! y
Add to Favourites

: oA ‘ i = e

5 million downloads since launch end of July 2015

* 5 115849
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Recap: norwood

- Why businesses trust World Phone performance connect globally,locally
Call from Minimal time Maximal time on Greatguality,
World Phone on Internet Federated Telco Network well priced call

SR

Internet is whereJ

the lag and
dropouts occur

Minimal time on Cheap, no
Telco Network quality control

Call from Maximal time
Standard VOIP on Internet



7 World Wi.-Fi N NOrw d
- Revolutionising global data access connect globally, locally

Delivering a revolutionary new user experience

ﬁ P> Coogie play
Leveraging global Wi-Fi aggregator partnerships ’ In testing phase
Available on the

- : - : D App Store
Initial footprint > 40 million Access Points ‘ i
Solving Solving discovery Solving security
fragmentation « AR/ Eokémon Go-style discovery - Trusted payment
«  Onesign-on OfW'_F' hotspots via World Credit
« Federated ' «  Premium VPN

network service also
available

 Accesstoover
40 million
access points




World Wi-Fi differentiation
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Single
Sign-In

norwood

Federated
Network

Partnerships in place:

de\;v;:e
scI:a pe 4
fon~

Partnerships planned:

Global access to 40m+ hotspots




World Message

norwood

- The first DFA-compliant corporate & SMS messaging client  connect globally, locally

Seamless SMS and App-2-App messaging
Drop-in replacement for native messaging

First App to enable SMS archival for regulated
financial services firms

DFA is “Dodd-Frank Act”

eeecovodafone AU F  1:02PM 7% 76% w0

* Send and receive SMS * Free on-net messages
messages from the App (App-to-App)

* Send to any number o g * Big savings versus
international/roaming
SMS costs

* Canreplace native
messaging App (Mobile
Device Management at , , * Native address book
Enterprise needed for Go’ha*ﬁsg fully integrated
i0S)

* Planned integration
with Slack, Twitter

aaaaaaaaa

qgwertyuiop

asdf gh j kI

& z x cvbnm&@&

'\ Google play

Alpha testing Oct 2016
Available on the
D App Store
First targeted corporate T owm @
application: e Thomas

SMS and App-to-App i
message archival for 1
Financial Services firms
regulated under FINRA
(UK) and Dodd-Frank
Act (US) legislation
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What has changed with version 2.0 of World Phone? norwood
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Apple’s new CallKit Framework:

« Full-screen inbound VolP notifications, just like with cellular calls

« Answer VolIP calls from lock-screen without unlocking device

3 100% @2

« Cellular calls cannot interrupt CallKit-enabled VolIP calls N

. . . . . . . [ccaCole
« VolP Call History and Favorites now integrated with native dialer user interface Rebecce

\World Pho!

ne Audio. -

»

Apple’s updated PushKit Framework
« VolP calls can be delivered to an iPhone without the App actually running

« Vastly reduced impact on phone’s battery life - standby time is now
largely the same as prior to installing the App

Android World Phone App being updated to support similar functionality

« Targeted for release Q4 2016

Groups are distinguished form each other based on their characteristic

0 . response to discontinuous innovations created by new technology
Implications for World Phone 2.0: .
Mainstream Markets

For the first time, able to deliver fully virtualised instances of calling and messaging functionality
that previously required a separate business cellphone to be issued to a staff member et

Late Market

s /
Conservatives: Skeptics:
Hold on! No way!
« New capabilities expands the addressable market for Norwood’s offerings into the large mainstream

Innovators Early Early Majority Late Majority Laggards
corporate market o e L e 9ga
13 2%

« These new features make Norwood’s OTT calling virtually seamless compared to cellular calling

« Thisin turn allows for substitution of a real mobile phone with an App




Enterprise Solutions: norwood
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BYOD

« Allows organisation to pass on ownership of devices and contracts without hassle, lowering the cost of
mobile communications to the organisation

« World Phone is used here as the simplest way possible to deal with the ensuing issue of expense
management for company calls, by making it the primary means of communications for employees’
business calls, inbound and outbound

« Corona Cloud is used to provision credit, apply usage policies and manage corporate in-dial numbers

«  When World Phone is used in business mode, the outbound calling identity can be locked by the
administrator to a number selected in the console.

Optimisation

« Allows organisation to reduce cost of ownership of devices and contracts without hassle



Enterprise Solutions: norwood
_ |dentlty I\/\anagement connect globally, locally

Employee Privacy:

In certain service provider industries, nursing and teaching for example, it is a privacy concern to have
the employee expose their personal mobile number to their clients. The only option currently available
to address this concern, hiding the caller ID, leads to deterioration of outbound call completion rates and
lowering of staff effectiveness.

Customer Continuity:

In other industries, the organisation may require that the staff member always presents and uses the
company number for communications with clients, to preserve the continuity of communications when
a staff member leaves the organisation, or is on vacation temporarily. That core focus is to ensure
valuable contact numbers stay with the company, rather than the departing staff member.

World Phone and Corona Cloud provide the ability to use a separate number range, managed by the
organisation, for all outbound and inbound business calls

Such numbers can easily be passed on to successors for a given role within the company, and can easily
be deleted or modified in the case of inbound abuse, spamming, etc.



Enterprise Solutions: norwood
- Cyber intelligence and archival connect globally, locally

« In certain service provider industries, for example financial services, recent regulations have mandated the
recording and archival of all client-facing communications

« This has led to the banning in some sectors of text message communications with clients

«  World Message, World Phone and Corona Cloud provide a unique combined ability to record and archive
both text messages and voice calls (future implementation) for an organisation

« These platforms will be made compliant with FINRA (UK) and FINA (US) regulations
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