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DISCLAITMER AND IMPORTANT NOTICE

Information, including forecast financial information in this presentation should
not be considered as a recommendation in relation to holding, purchasing or
selling shares, securities or other instruments in SRG Limited or any other
company. Due care and attention has been used in the preparation of forecast
information. However, actual results may vary from forecast and any variation
may be materially positive or negative.

Forecasts, by their very nature, are subject to uncertainty and contingencies
may occur which are outside the control of SRG Limited. Before making or
varying any decision in relation to holding, purchasing or selling shares in SRG
Limited, investors should consider the appropriateness of that investment in
light of their individual investment objectives and financial situation and should
seek their own independent professional advice.

All currency is denominated in Australian dollars.




EX16 HEADLINES

SRG DELIVERS 53% IMPROVED NPBT
RESULT OF $9.2M FOR FY16

Highlights
= Net Profit Before Tax (NPBT) of $9.2m (53% increase from underlying

FY15 NPBT of $6m)

= Earnings Per Share (EPS) of 9.84 cents per share (cps) compared with
FY15 EPS of 2.56 cps (284% increase)

= Work in hand of $240m, up from FY15 work in hand of $154m

= Strong balance sheet with no net debt and cash / equivalents of
$21.9m as at 30 June 2016

= Fully franked final dividend of 4 cents, to bring total FY16 dividends
declared to 6 cents (140% higher than FY15)
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OUR GEOGRAPHICAL SPREAD
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WHAT WE STAND FOR

OUR
VISION

“MAKING THE COMPLEX SIMPLE”

WHAT DOES THIS MEAN?
ANYWHERE, ANYTIME, ANY TASK, WE SOLVE THE DIFFICULT PROBLEMS

OUR
MISSION

TO BE A RECOGNISED LEADER IN THE PROVISION OF COMPLEX SERVICES
TO THE CONSTRUCTION AND MINING INDUSTRIES WORLDWIDE




LTIFR improved 55%
TRIFR improved 43%

Critical risk initiatives
progressed

SRG integrated
service offering

SureLok™ |aunched
& 20,000 units sold

* “WIH" — Work in Hand

CORPORATE HIGHLIGHTS FY 16

Evolution Mining
$150m extension

5 dam projects
133 Building wins

NPBT up 53% on FY15

284% increase in EPS
to 9.8 cps

6 cent full year fully
franked dividend

SRG

WIH* of $240m, up
56% on FY15

$975m pipeline of
opportunities

Cash in hand $21.9m
No net debt
EV/EBITDA < 3 times

61% increase in
FY16 share price




ZERO HARM




ZERO FHARM PROGRESS

Step change in Zero Harm journey

Business and Regional Zero Harm
Leadership Teams driving further
Improvement across business

Take 5’s proactive risk identification
tool embedded across business

Critical Risks development plan
progressing

Designed and introduced lightweight
equipment to address manual handling

43% reduction in Total Recordable
Injury Frequency Rate (TRIFR) to 19.1

55% reduction Lost Time Injury
Frequency Rate (LTIFR) to 3.8
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FINANCIAL
OVERVIEW




PINANCIAL OVERVIEW

= Revenue of $178m
= EBITDA of $14.9m
= NPBT of $9.2m
= NPAT of $6.2m

= No net debt and cash / cash
equivalents of $21.9m

= Final fully franked dividend of 4 cents

» Full year fully franked dividend of 6
cents

= EPS of 9.84 cents per share

» Financial liabilities (hire purchase debt)
reduced to $3.6m

= EV/EBITDA multiple of 2.91*

* based on share price of 98¢ on 30/6/16



FINANCIAL PERFORMANCE

Revenue ($M) Revenue (%)

250 -
200 - 172 178
150 +
100 -
50 -
R y vie 16 = Civil mMining ® Building = Services mProducts
NPBT ($M) Earnings per share (cents)
10.0 12.0
9.0
8.0 10.0
7.0 8.0
6.0
5.0 6.0
4.0
3.0 - 4.0 2 6
2.0 - 20
1.0 -
0.0 - 0.0

FY13 FY14 FY15 FY16 FY13 FY14 FY15 FY16

Note FY15 NPBT resultis pre ETP adjustment




FINANCIAL STRENGTH
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BUSINESS UNIT
PERFORMANCE
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Highlights

Looking Forward

Secured over $20m work with SunWater
for Dam Improvement contracts in Qld

Secured B3 Bridge Prequalification

Completed iconic Elizabeth Quay bridge
project in Perth

Fairbairn Dan

Completed Samson Brook Dam in WA

Commencement of Bass Point Silo
Construction

Execution of key dam / rail projects

Continued focus on converting work pipeline in
Dams, Bridges and Tanks

Paradise Dam
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MINING

Highlights

Excellent safety performance
Outstanding execution in Drill & Blast

Group wide $150m contract with Evolution
Mining and secured Mt Carlton mine

Strong cross selling and wins in Geotech
and Radar businesses

Completed geotech crusher pockets with
First Quantum in Zambia

Looking Forward

Geotechnical opportunities increasing in
civil and services space

Focused on organic growth, strong asset
utilisation and cross-business collaboration

Movement and Surveying Radar
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BUILDING

Highlights

= Qutstanding execution of projects

= Completed work on Barangaroo

= Commonwealth Games Village progressing well

= Commenced Northern Beaches Hospital. Cross
selling of SureLok™

= Secured > $65m new work in FY16
Looking Forward
= Strong focus on project execution

= Continuing to leverage alliances with key
partners

= Strong pipeline of future work

s Northern Beaches Hespital




SERVICES




SERVICES

H ig h I ig htS : : 8 Condensate Bund Repairs Ka
» |ntegration of CCM Group

= Secured contract with UGL / Kentz at Inpex

= Commenced Monash University facade
refurbishment project

= Condensate Bund refurbishment works
completed in Karratha

Looking Forward
= Commencement of Palais Theatre
= Strong focus on project execution

= Securing term contracts

= Cross selling with other SRG businesses

Long term growth potential
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PRODUCTS
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= Good gains in procurement from key partners ¥ :
= |ntroduced SureLok™ to the Australian market

= Ongoing discussions for the international
distribution of SureLok™

= Strong early sales including Commonwealth
Games Village and Northern Beaches Hospital

Looking Forward
= Drive efficiency in manufacturing business

= Grow domestic market - SureLok™
= |ntroduce SureLok™ to international market

= Continue to develop a pipeline of products to
introduce in future years




INTERNATIONAL




INTERNATIONAL

Highlights

Doha Metro progressing well
Re-established office in Hong Kong

Hazelmere Dam project in Durban
progressing well

New EGM International — Mike Clarke
appointed

Middle East progressing to plan

Looking Forward

Further growth in Middle East
Secure first project in Hong Kong
New Zealand entry

Global dam focus

Doha Metro - Qatar_
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WORK OPPORTUNITY PIPELINE

* WIH at Jun 16 was $240m (up from  \WwORK OPPORTUNITY PIPELINE
$154m previous period)

= 260 projects secured in 12 months
valued at $234m including:

— Mt Carlton Mine

— Evolution Group deal

— Hanson Concrete Tanks

— Commonwealth Games Village
— Northern Beaches Hospital

— Fairbairn Dam

— Paradise Dam
_ mCivi ®mMining ®Building = Services

— Palais Theatre

— Loy Yang Power Station

Woodside Karratha Gas Plant







WHERE WE ARE GOING SRG
/\

Develop vision / strategy \/ Execute strategy Zero Harm industry

leader

Drive Zero Harm v Projects delivered above
green sheet

Global complex service
partner of choice

Right structure /
capability ‘/

Secure specialised civil
projects of scale

Strong brand

Develop brand / value ‘/

proposition Organic growth in target

Employer of choice

markets
Rigorous review : ASX top 200
mechanisms in place Growth in : :

complementary services Consistent performance
Formalise relationships \/ / markets
with key stakeholders Above market returns

Selective acquisitions to
accelerate growth

Diversified international
specialist contractor

Drive improvement / ‘/

efficiency Brand recognition

Resolve legacy issues ‘/

N S
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BUSINESS STREANM FOCUS SRG

Optimise re-deployable assets, cross sell additional services & pursue contract renewals.

Expand portfolio through new product development (SureLok™, etc).

Secure specialised civil projects of scale in water / bridge / tanks sectors.

Maintain market leadership, leverage alliances & drive operational efficiency.

Expand remedial capability across the business (organically & through acquisition).

Regenerate the Middle East business & further geographic expansion.




OUTLOOK

= QOur diversity as an international specialist contractor provides both
protection and opportunity

»= Good progress made transitioning from Foundation phase to
Development phase of strategy

= Company well positioned with recent contract renewals, record WIH
levels and $975m pipeline of work opportunities

= Focusing on profitable growth across the business streams —
projects not targeted solely for revenue growth

= Strong balance sheet provides financial strength

= A highly targeted and disciplined approach to M&A

= EXpect returns to shareholders to increase through continued
revenue and profit growth in FY17




WE SOLVE THE
COMPLEX PROBLEMS
THAT OTHERS CAN'T



http://www.srglimited.com.au/
http://www.srglimited.com.au/
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