
PACIFIC ENERGY LIMITED
POWER GENERATION
BROKER PRESENTATION

JUNE 2016



Pacific Energy Limited

Important Notice and Disclaimer 
This presentation has been prepared by Pacific Energy Limited (PEA) for information purposes only.

This presentation is not a product disclosure statement or prospectus for the purposes of the Australian Corporations Act 2001 (Cth), nor does it constitute financial product or
investment advice or a recommendation, offer or invitation by any person or to any person to sell, purchase or otherwise invest in securities in PEA in any jurisdiction. Neither this
presentation nor anything in it shall form the basis of any contract or commitment.

This presentation contains general information only and does not take into account the investment objectives, financial situation and particular needs of individual investors. Investors
should make their own independent assessment of the information in this presentation and obtain their own independent advice from a qualified financial adviser, lawyer, accountant, tax
or such other adviser as considered appropriate having regard to their objectives, financial situation and needs before taking any action.

The information in this presentation includes historic information about the performance of PEA and securities in PEA. That information is historic only, and is not an indication or
representation about the future performance of PEA or securities in PEA. You should not place undue reliance on any such information.

No representation or warranty, express or implied, is given as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions or other information, or the
reasonableness of any assumption or other statement, contained in this presentation. Nor is any representation or warranty, express or implied, given as to the accuracy, completeness,
likelihood of achievement or reasonableness of any forecasts, forward-looking statements or potential returns contained in this presentation. Forward-looking statements include, but
are not limited to, information which reflects management’s expectations regarding PEA's future growth, results of operations (including, without limitation, capital expenditures),
performance (both operational and financial) and business prospects and opportunities. Often, forward-looking statements include words such as “plans”, “expects” or “does not expect”,
“is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “does not anticipate” or “believes” or variations of such words and phrases or statements that
certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved.

Forecasts, forward-looking statements or potential returns only reflect subjective views held by PEA, and are based on certain assumptions made by PEA, as at the date specified in the
relevant information and are by their nature subject to significant uncertainties and contingencies, many of which are outside the control of PEA. Although management believes that the
assumptions made and the expectations represented by such information are reasonable, there can be no assurance that forward-looking statements will prove to be accurate. Actual
events and results may vary from the events or results expressed or implied in such statements. Given these uncertainties, you should not place undue reliance on any such statements

Subject to any continuing obligations under applicable law or any stock exchange listing rules, in providing the information in this presentation, PEA des not undertake any obligation to
publicly update or revise any forward-looking statements or to advise of any change in events, conditions or circumstances on which any such statement is based.

To the maximum extent permitted by law, PEA and its related bodies corporate, directors, officers, employees, advisers and agents disclaim all liability and responsibility (including
without limitation any liability arising in negligence, statute or otherwise) for any direct or indirect loss or damage which may arise or be suffered by any person through use or reliance
on anything contained in, or omitted from, this presentation. An investment in PEA securities is subject to investment and other known and unknown risks, some of which are beyond the
control of PEA. PEA does not guarantee any particular rate of return or the performance of PEA securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any person who receives this presentation must seek advice on and observe
any such restrictions.
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Pacific Energy Limited

Corporate Snapshot

 Market Capitalisation $165m
 Net Debt $39m
 Enterprise Value $204m
 12 Month Share Price Range 36c-49c (currently 45c)
 Dividend 2.5 cents fully franked (5.5% @ 45 cents)
 FY16 EBITDA forecast $35m (on track to exceed)
 EBITDA Multiple 4.7 times
 EV/EBITDA 5.8 times

 Power station designer, owner, operator and electricity supplier under long term contracts

 3 operating subsidiaries:

Subsidiary Power Stations MW Market Region

Pacific Energy Hydro 2 6 Grid Victoria

KPS (Australia) 20 233 Off-Grid (miners) WA, NT, SA

KPS (Africa) Just Commenced Off-Grid (miners & others) Africa

PEA stands out in 
its sector with 
annuity style 

income and solid 
earnings visibility 
under long term 

contracts.
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Pacific Energy Limited

KPS Business Overview and Point of Difference
 Established in 1981
 Built and run over 40 power stations
 Long-term customers and recurring revenue streams

 KPS simplifies the complex undertaking of designing, building, operating and maintaining a remote 
power station into one managed process – sole point of contact from beginning to end over life of mine

 Single interface throughout life of mine reduces risk, costs and time associated with multiple contractors 
and advisers

 Standardised design approach allows low risk execution and minimises life cycle costs

 OEM generators are not designed and built with harsh Australian mining climate (00 - 450) and 
conditions in mind, so will rarely achieve nameplate performance on mine sites

 KPS has pioneered numerous innovations and modifications that address the issues introduced by 
remote and harsh mining environments

 Result is market leading fuel efficiency, reliability and control systems across diesel, gas, dual fuel and 
waste heat recovery technologies

 24 hour real time monitoring and management systems

Solid History 
Strong Reputation

Turnkey Service

Fuel Efficiency & 
Reliability

Innovative Power 
Station and 
Electricity 
Provider

 Design, build own, operate model (typically 2MW to 45MW power stations)
 Implemented  range of innovations and technologies in power station design and operation
 Monthly take or pay revenue model
 Long term contracts (5 - 15 years); typically “roll-over” at contract end if mine continues
 Miner supplies fuel (diesel, gas) to KPS; KPS generates and distributes electricity to site
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Pacific Energy Limited

Remote Mine Site Power

 Electricity generation typically comprises 15% - 25% 
of total operating costs for remote miners.

 Cost of remote electricity is predominantly fuel 
(80%), with the actual power station cost (i.e. KPS) 
comprising a small component (20%).

 Therefore critical for miners to have a highly 
efficient power station which minimises their fuel 
cost per kWh – a cheap or inefficient power station 
can result in costly fuel expenses over a long 
period.

 Backed by experience, innovation and reliability, 
KPS guarantees fuel burn rate to its customers, 
effectively putting a cap on the highest cost 
component of miners’ electricity cost.

 This, together with over 99.9% reliability / availability 
is a significant attraction for mining companies.

Power 
Station

20%

Fuel
80%

Typical Remote Electricity 
Cost Composition
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Pacific Energy Limited

Historical Comparison
1

Adjusted 
EBITDA 

equates to 
EBITDA pre 

employee 
share and 

option 
expense, 

impairment of 
intangible 

assets and 
FY15 CEO 

resignation 
payment.

Current

1

2

2

 Growth momentum 
impacted by mining 
downturn, but stability in 
results during this period 
demonstrates resilience 
of business (annuity 
income, take or or pay 
long term contracts, 
quality customers)

 Emerged with earnings 
reliability (dividends 
maintained at 2.5 cps FF)

 Growth has resumed, 
with 2016 and 2017 
poised to deliver 
successive record 
results
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Stable Client Base and Long Term Contracts

Pacific Energy Limited

 Over 85% of revenue from clients 
with All In Sustaining Cost Margin 
exceeding 40%

 No iron ore exposure – mostly 
gold, precious metals and mineral 
sands

FY16 Forecast

 Weighted average remaining 
contract duration of approx 4 years 
provides earnings visibility
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Newmont
18%

St Barbara
8%

Saracen
10%

Iluka
3%

Regis
15%

Sandfire
9%

Millennium
5%

Metals X
6%

AngloGold
18%

Other
8%



Outlook & Growth Initiatives

 Current forecast is $35m EBITDA. On track to exceed.

 Second half stronger than first, underpinned by the following contracts coming on line:

Pacific Energy Limited

• Tropicana (to 2028) – conversion of existing 44MW diesel fuelled power station to gas fuelled
• Thunderbox (to 2020) – new 14MW gas fuelled power station 
• Deflector (to 2021) – new 7MW power station
• Bluebird (to 2018) – restart of 8MW power station 
• Dead Bullock Soak (annual renewal contract) – 4MW expansion of existing power station

 Based on current contracts continuing, expected contract renewals and first full year’s income from 
above contracts, FY17 will deliver further growth and record earnings.
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Outlook & Growth Initiatives

 Working on various tenders and EOI requests – mostly gold, lithium and nickel projects

 Continuing cost focus by miners suits KPS – competitively placed with market leading fuel efficiency and 
reliability through innovation and technology

 Reviewing opportunities for investment / acquisition in the broader energy infrastructure market

 New Initiative: Establishment of business in Africa

Pacific Energy Limited

• Subsidiary established in June 2016
• African Mining activity is mostly in locations without 

grid access or reliable grid power
• 190 ASX listed companies with almost 600 mining 

projects across 38 African countries
• Many more owned by Canadian, South African and 

multinational companies
• Optimistic about introducing KPS reliability and 

efficiency to the market
• Focus on new mining projects and existing 

operations with ageing / inefficient power 
infrastructure

• Already have several early stage opportunities
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Outlook & Growth Initiatives

Pacific Energy Limited

 New Initiative: Solar Strategic Alliance
• Entered into Strategic Alliance with juwi Renewable Energy
• juwi is one of the world’s largest renewable energy companies – developed over 1,500 solar PV projects
• Brings together the capabilities, technologies and resources of two leaders in their respective fields – KPS in 

thermal power and juwi in solar power
• Focus is off-grid hybrid (solar + diesel/gas) projects
• Recently completed 9+ months work together on largest integrated solar-diesel-battery power system in Australia 

(10.8MW solar, 20MW diesel, 6MW battery)
• Alliance provides KPS with immediate capability to undertake large scale integrated off-grid renewable/thermal 

power projects
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Summary

FUNDAMENTALS  Steady and dependable business continues to deliver
 Production phase exposure – ongoing and permanent requirement for power at

operating mines
 Visibility in earnings a key differentiator – long term contracts out to 2028

MINERS’ COST FOCUS 
PLAYS TO KPS
STRENGTHS

 Demand for cost effective power solutions suits KPS business
 Market leading position in diesel, gas, dual fuel and waste heat technology

STRONG AND LONG 
TERM RELATIONSHIPS 
WITH SOLID CLIENTS

 Long term relationships with global and Australian based miners
 Profitable and stable clients with long term viable projects

RESUMPTION OF 
GROWTH PLUS NEW 
OPPORTUNITIES

 2016 and 2017 set to deliver consecutive record results based on contracted
revenue and likely renewals

 New business established in Africa
 Solar strategic alliance with juwi
 Looking at broader energy infrastructure opportunities and acquisitions

FINANCIAL HEALTH  Balance sheet in good shape
 Consistent and strong cash flow from operations
 Continuing fully franked dividends – 5.5% current yield (@ 45 cents per share)
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Conclusion 

Thank You
Q&A
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