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MedAdvisor improves health outcomes, 
placing patients at the centre of connected 

health platforms

AGM Presentation 26 October 2016
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Agenda

1. FY2016 Review

2. Operational Overview and 
Key Metrics of Growth

3. Strategy Update

4. Our Market

5. Where we are now pre acquisition?

6. Where are we post acquisition?

7. Healthnotes Acquisition Progress

8. Formal Items of Business
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FY16 Results Overview

• Total revenue of $1.76m, representing a 24% increase on 
FY15 on a normalised basis

• Normalised basis excludes a final license fee payment of $500,000 
from FY15 revenue of $1.9 million

• Revenue from pharmacy subscriptions and patient 
engagement programs (PEP) up 24% to $1.43 million 

• Additional revenue streams expected to go live during FY17

• Gross profit of $925k, up 133% on FY15 

• Gross margin from pharmacy subscriptions increased to 
71%, from 43% in the prior corresponding period 

• Net loss of $3.07 million due to increased costs and 
investments in expanding marketing and sales initiatives 
for further expansion in FY17
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Operational Performance and Key Metrics Growth

• Currently over 230,000 patients using
the platform

• 180,000 at FY16 year end, a 133%
increase on FY15

• Patients per pharmacy grew by 75% to
reach 115 patients per pharmacy

Patients

• Expansion of pharmacy network by 36%
on FY15, to over 1,600 pharmacies

• MedAdvisor boasts a 30% market share of
the Australian pharmacy market

• PEP customers have grown to 7
manufacturers, including new accounts of
Novartis and Bristol Myer Squibb

• An increase of 81% in orders received for 
PEP compared to FY15, revenue is 
recognised over contract term

Pharmacies Manufacturers

-

1,000 

2,000 Pharmacies
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Tap-to-Refill Continues to Grow

• Over $1.4million script orders per week now taking place

• Annualised script value now passing through the platform 

totals over $75 million

• Strong engagement with ~35-40% of MedAdvisor’s

patients using the function

• Customised for National Diabetes Services Scheme 

(NDSS), opening up new features for a substantial target 

audience

Continues to deliver value and convenience to patients, 
driving user growth and further validation of its demand and importance for patients.

MDR is well positioned to realise significant value and revenue 
potential from the platform as scale continues to build  

"This app is a must-have for those that take regular medication. 
The tap-to-order function is a godsend!! And the reminders are 
great when a dosage has changed. 5 stars."

- Ruth Strutt
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Land Grab Strategy Continues to Perform

Pharmacy Land Grab in Australia

30% Pharmacy Share + Healthnotes acquisition to 45% Share Targeting 65% by 2018

NOW

Patient Acquisition

230,000 Patients + Healthnotes acquisition to >500,000 Targeting 1m Q4 CY2017

Domestic Health System Connectivity

GPs technical build, pilot and initial roll out Healthnotes has nearly 4,000 GPs connections Targeting 30% of GP’s (~8,000) and 60+ 
Hospitals initiating patients Q4 CY17

Channel partners & key relationships to drive domestic land grab

Glaucoma Australia Diabetes Australia Bupa Epilepsy Qld Apotex Arrow

Deliver Additional Consumer Convenience Through New Offerings and Functionality 

Integrate Pharmacy apps            Q2 CY17
Home Delivery Service                      Q3 CY17

In house GP                Q1 CY17
OTC Manufacturer Revenue Q1 CY17
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Positioned in a Rapidly Growing Digital Health Market

More than 75% 
of all patients 
expect to use 

digital services 
in the future.3

1: Statista 2: Goldman Sachs Report. 3. McKinsey

The MedAdvisor platform provides a web and mobile solution for medication management, operating in the global digital & 
mobile health market. It has a clear opportunity to take a substantial share of the market both domestically and internationally. 

Global digital 
health market was 
valued at US$60.8 

billion in 20131. 

Global digital 
health market is 

expected to reach 
US$233.3 billion 

by 20201. 

In 2017, the 
mobile health 

market alone is 
expected to reach 

US$24.2 billon 
worldwide 1

In the US: Up to 
$US200 billion 

could be saved by 
chronic disease 
management.2

“Digital healthcare will revolutionise the 
healthcare industry and dramatically 

reduce costs.” - Goldman Sachs 

http://www.statista.com/statistics/387867/value-of-worldwide-digital-health-market-forecast-by-segment/
http://www.businessinsider.com.au/goldman-digital-healthcare-is-coming-2015-6
http://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/healthcares-digital-future
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Addressing one of the biggest health issues globally

Addressing the growing cost and loss of productivity due to poor medication adherence.

Currently there is only ~50% adherence 

to long term therapies (WHO 2003)
$650 billion is lost globally due to 

avoidable health care costs

$10 billion opportunity in PBS 

prescriptions alone (Australia)
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Highly Active Market
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Where We Are Now – Pre Acquisition

• Most advanced mobile medication management platform available

• Over 1,600 pharmacies subscribed, representing 30% of Australian 
pharmacy market

• 7 of the top 20 pharmaceutical manufacturers in Australia running 
Patient Engagement Programs (PEPs)

• Over 230,000 active users 

• Over $1.4m of script orders per week processed through the Tap-to-
Refill function, totalling $75 million in annualised script value

• Revenue of over $1.7 million FY 2016

• Established partner network to drive pharmacy and patient 
engagement

230K +

~30%
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Where Are We Post Acquisition

• Market dominance – grows pharmacy network in Australia to ~45% market share >2,400 

pharmacies

• Increased Australian patients from 230,000 to 500,000

• Accelerates entry into the GP Market with nearly 4,000 GP’s connections

• Number of prescriptions ordered to reach more than 320,000 per month

• Annualised script value passing through the Tap-to-Refill function to reach $160 million

• Substantial revenue accretion with cost synergies available and earnings accretive in FY18

Healthnotes acquisition drives the business forward by 12 months as 
part of the Company’s current growth strategy

New revenue streams

GP Link (transactional 
revenue)

New products and services, 
including home delivery to 
provide transactional and 

referral fees in FY17

Further growth 
of offering to 

manufacturers, 
including the 

potential to facilitate 
drug trial 

participants International 
expansion: targeting 

entrance into first 
overseas market by 

Q3 CY2017  

Beyond the Acquisition….



12
12

12

Healthnotes Acquisition - Update

• Successfully raised $8 million via significantly oversubscribed institutional placement to fund cash component of the acquisition and
further growth initiatives, including international expansion activities

• Strong support from existing and new shareholders including leading Australian institutions and pharmacies, demonstrating further
validation and industry support

Capital Structure 

Placement 200 million shares to be issued at $0.04

Healthnotes vendors 57,894,737 shares to be issued

Total shares on issue upon completion 944,881,424

Shares are expected to be quoted on the Australia Securities Exchange on the 26 October 2016

Acquisition expected to complete by end of October
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Formal Items of Business

Resolution 1 – Adoption of Remuneration Report

In Favour Against Abstain Proxy’s Discretion

139,823,728 407,837 1,332,714 205,000

Resolution 5 – Issue of Options to Ms Sandra Hook

Resolution 2 – Re-election of Director Mr James Xenos

In Favour Against Abstain Proxy’s Discretion

342,350,526 407,837 251,170 230,000

Resolution 3 – Re-election of Director Ms Sandra Hook

In Favour Against Abstain Proxy’s Discretion

342,233,526 524,837 251,170 230,000

Resolution 4 – Approval of 10% Placement Capacity

In Favour Against Abstain Proxy’s Discretion

342,196,526 524,837 288,170 230,000

In Favour Against Abstain Proxy’s Discretion

341,558,605 1,436,928 14,000 205,000
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Thank you

For enquiries please contact

Robert Read, CEO
MedAdvisor
Tel: +61 3 9095 3036
robertr@medadvisor.com.au

Medication Management
Made Easy
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This Presentation is dated 26 October 2016 and has been prepared by MedAdvisor Limited ACN 145 327 617
(MedAdvisor or the Company) to be used in connection with a proposed fund raising, described in more detail within.

This Presentation is not an offer or invitation to acquire securities in MedAdvisor and is not a disclosure document. It is
for information purposes only.

Whilst the Company has taken due care to ensure that the information contained in the Presentation is true and correct
and is not misleading or deceptive, neither the Company nor any of its officers, employees or advisers or agents make any
representations or warranties, express or implied, as to the accuracy of the information or achievement of any forward
looking statements contained in the Presentation to the maximum extent permitted by law.

In providing this Presentation, MedAdvisor has not taken into account the recipient’s objectives, financial situation or
needs and accordingly the provision of this Presentation is not personal advice for the purposes of Section 766B(3) of the
Corporations Act 2001 (Cth). None of MedAdvisor, or its members, directors, employees, consultants, advisers or agents
warrants that an investment in the Company is a suitable investment for a recipient.

An investment in MedAdvisor is subject to known and unknown risks, some of which are beyond the control of the
Company, including possible loss of income and principal invested. MedAdvisor does not guarantee any particular rate of
return or the performance of MedAdvisor, nor does it guarantee the repayment of capital from MedAdvisor or any
particular tax treatment.

Important Notice
COMMERCIAL IN CONFIDENCE

www.medadvisor.com.au
© 2016 MedAdvisor Limited


