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Important Notices and Disclaimer

This presentation has been prepared by SAPEX Group Limited (“SAPEX” or “Company”). Each recipient of this presentation is deemed to have agreed to accept the qualifications, 
limitations and disclaimers set out below.

Summary Information

This Presentation contains summary information about the Company’s activities current as at the date of this Presentation. The information in this Presentation is of a general 
background nature and does not purport to be complete or contain all the information security holders would require to evaluate their investment in the Company, nor does it 
contain all the information which would be required in a prospectus or product disclosure statement prepared in accordance with the Corporations Act 2001 (Cth). The Company 
is not responsible for updating, nor undertakes to update, this Presentation. This Presentation should be read in conjunction with the Company’s other periodic and continuous 
disclosure announcements which are available at www.nsx.com.au

Past performance

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Future performance

This Presentation contains certain “forward–looking statements”. Forward looking statements can generally be identified by the use of forward looking words such as 
“anticipate”, “expect”, “likely”, “intend”, “should”, “could”, “may”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target”, “outlook”, “guidance” and other similar expressions 
within the meaning of securities laws of applicable jurisdictions and include, but are not limited to, the future performance of the Company. Forward-looking statements, 
opinions and estimates provided in this Presentation are inherently uncertain and are based on assumptions and estimates which are subject to certain risks, uncertainties and 
change without notice, as are statements about market and industry trends, which are based on interpretation of market conditions. Actual results and performance may vary 
materially because events and actual circumstances frequently do not occur as forecast and future results are subject to known and unknown risk such as changes in market 
conditions and in regulations. Investors should form their own views as to these matters and any assumptions on which any of the forward-looking statements are based and not 
place reliance on such statements. To the maximum extent permitted by law, the Company and its directors, officers, employees, advisers, agents and intermediaries disclaim 
any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions.

Disclaimer

http://www.nsx.com.au/


Disclaimer

Any advice contained within this presentation is general advice and does not consider your objectives, financial situation or needs, and you should consider 
whether it’s appropriate for you. The information we are giving you is for educational purposes only. “Investing is about understanding your risk” and every time you 
invest in the share market there is a risk of loss. 

Trading options is not suitable for everyone. There is a risk that you can lose more than the value of a trade or its underlying assets. You should only act on our 
recommendations if you are confident that you fully understand what you are doing. If you are thinking about acquiring a financial product, you should consult our 
Financial Services Guide (FSG) at www.reachmarkets.com.au and the relevant Product Disclosure Statement first. 

Reach Markets Pty Ltd (ABN 36 145 312 232) is a Corporate Authorised Representative (CAR No:431191) of Reach Financial Group Pty Ltd (ABN 17 090 611 680) 
who holds Australian Financial Services Licence (AFSL) 333297. Please refer to our Financial Services Guide or you can request for a copy to be sent to you, by 
emailing admin@reachmarkets.com.au

mailto:admin@reachmarkets.com.au


• September 2017: SAPEX listed on the NSX.

• 12 months ago SAPEX was the exclusive distribution agent for the sale of the Dura-
Base® Composite Mat System in Indonesia.

• The business concentrated primarily on the oil and gas sector within Indonesia

• No focus on expanding geographically or into alternative markets. 

SAPEX’s turnaround



• Developed in conjunction with the U.S. Army.

• Up to 20-year product life

• Robust enough to drive thousands of tonnes of vehicles and machinery across.

• Designed to perform in the most extreme environmental conditions.

Dura-Base Matting System



• The Board recognised the need to scale the Company using the mat services 
as the foundation for growth.

• In 2018 the Board defined a turnaround program and coined the upcoming 
year one of significant development for the Company.

• Started transition to become an owner operator with its own mat inventory 
and control of the customer relationships.

• Creating a business model that could be replicated into other geographical 
markets and multiple customer sectors.

SAPEX’s turnaround



1. Consolidation Develop a professional sales team to focus on the Indonesian market, proving the 
strategy before furthering plans to expand.

2. Licensing Increase the interaction between SAPEX and Newpark (the matting manufacturer), 
secure an extension and explore acquisition options.

3. Customers Secure at least three foundation contracts for longer than six months, with 
extension options, as well as growing the number of short-term customer contracts.

4. Revenues Focus on mat leases as well as sales to secure revenue in the immediate term whilst 
working to create complimentary services, such as logistics, to boost revenues.

5. Sectors Explore targeting multiple sectors, including oil and gas, agriculture, infrastructure, 
mining and operations.

The action plan



- February 2018: SAPEX announced they had entered into a conditional term sheet with PT SAS International for the 
acquisition of the existing Dura-Base® mats business in Indonesia.

- PT SAS have acted as the Indonesian agent for the Dura-Base® mats business since 2002, owning a total inventory 
of approximately 4,525 Dura-Base® mats. 

- Critical first step towards the move from an agency business model to an owner operator model.

Conditional term sheet - PT SAS 



In the last 12 months SAPEX have made considerable progress on the turnaround plan: 

• Acquisition: The SAS transaction was completed at end 2018 bringing significant 
value and scale to the business.

• Licensing –
• SAPEX negotiated with, and secured from Newpark, a 3 Year Exclusive 

extension of the Dura-Base® Composite Mat System distribution license 
(originally on a yearly basis).

• In addition to the extension noted above, SAPEX have also engaged with 
Newpark to assist with market and customer development and has engaged in 
a revenue share agreement with an Australian based distributor.

Progress to Date – Acquisition & Licensing 



• PGN Saka: SAPEX first foundation customer. 

• PT Pertamina EP: Second foundation customer.

• Is forecasting to sign the third foundation customer by the end August 2019.

• ALE Heavy Lift: SAPEX's first heavy lift contract.

• Other contracts have also been signed with Ophir and BUMA in the last few 
months.

Progress to Date – Customers 



• Sectors: Contracts in mining and operations, infrastructure, civil construction, heavy-
lift operations and agriculture have now been secured as well as the continued 
growth in oil and gas, with considerable opportunities for expansion still to be 
explored.

• Resources: The sales team has been expanded and a dedicated operations expert has 
been employed.

Progress to Date – Market segments and resources 



• The Company is on track to achieve its targets for 2019

• The Company plans to acquire additional mats by the end 
August which allows for growth.

• Total contract value for 2019 so far = in excess of $2m USD

Financial results

New contracts for 2019

• 2019 started off with PGN SAKA contract ongoing (awarded in 
November 2018) and confirmation this will be extended for 
another year as of Nov 2019 with an additional $1m USD 
revenue. 

• Ophir Indonesia (Bangkanai)
Oil & Gas
8 months, $350K USD

• Pertamina EP EOR 
Oil & Gas
12 months, $568K USD

• ALE Indonesia
Heavy Lift Sector
2 months, $100K USD



• SAPEX remains committed to seeking a listing on the ASX.

• Operational strategy has been to ensure that the Company is in the best 
possible position ahead of a listing in order to deliver maximum value to 
Shareholders during this transition.

• The Company is progressing with the prospectus which they are aiming to 
lodge by the end of August.

• The company aims to complete the listing before the end of 2019.

ASX Listing - 2019



ANY QUESTIONS?


