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The directors present their report together with the financial statements of the company for the financial year ended 30 June 2025.

Directors

The directors of the company who held office during the financial year and to the date of this report are:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Garry Samuel Morris

Chair

University Lecturer and self employed Financial Planner
M. App Fin, Dip. Com, CFP

Mark Kevin Holton AOM

Deputy Chair

Consultant to the Accounting Industry
Accountant - FCPA; MCOM:; FAICD

Scott Francis Evans

Secretary & Director

Scott Evans has been a Director of the Company since July 2018 and the Company
Secretary since July 2019. Scott is a Company Secretary of NSX Limited, an ASX listed
company

B. Ec (Hons); GAICD; F Fin; FGIA; Dip. FP

Carolyn Kay

Director

Self Employed Business owner
Bachelor of Business (Marketing)

Paul McCubbin

Director

Paul McCubbin is a Chief Financial Officer and Chartered Accountant
B.Bus, GradDip CA, CertGovNFP, MBA

Linda Cooper

Director

Linda Cooper is a senior leader with extensive experience across tertiary

education, human resource management and regional and business engagement.
Strategic and solutions focused, Linda develops and builds lasting partnerships across a
broad range of stakeholders in government, education, business, industry groups and
the community to deliver outcomes that build regional economic capacity through
education and employment. Linda has held positions on key regional committees
including Regional Development Australia (RDA), Central Coast and the Business NSW
Central Coast Regional Advisory Committee and contributed to working parties and
roundtables providing advice and advocacy on matters relevant to the region.

B.Bus (Hons), MTertEd (Mgt), JP



Directors (continued)

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Director Name
Non-executive director
Occupation:

Qualifications, experience and expertise:

Christina Benson

Director

Christina Benson has 20 years’ experience as a HR professional across NSW State
Government and private industry. She has extensive experience across all pillars of
Human Resources with expertise in organisational design, performance management
and improvement, talent attraction and retention, coaching senior leaders and strategic
people advice.

Adv Diploma Human Resources

Elise Willemsen

Director (resigned 14 August 2024)

Experienced Marketing Manager working in the Machinery, Garden and Agricultural
industries.

Advanced Diploma Marketing Management

Emma Mason

Director

Solicitor

Bachelor of Commerce, Bachelor of Laws (Hons)

Bernadette McLoughlin

Director

General Manager with over 30 years of successful experience in operations, customer
experience and compliance, currently with Clubs NSW as Chief Member Officer.
Strengths in leadership, customer & stakeholder experience. Member & Graduate of the

Australian Institute of Company Directors. Director of Tennis NSW.
Graduate of the Australian Institute of Company Directors

Directors were in office for this entire year unless otherwise stated.

No directors have a material interest in contracts or proposed contracts with the company.

Company Secretary

The following person held the position of Company Secretary at the end of the financial year.

Director Name

Title:

Qualifications:
Experience and expertise:

Scott Francis Evans

Secretary & Director

B. Ec (Hons); GAICD; F Fin; FGIA; Dip. FP

Scott Evans has been a Director of the Company since July 2018 and the Company
Secretary since July 2019. Scott is a Company Secretary of NSX Limited, an ASX listed
company

Principal activity

The principal activity of the company during the financial year was facilitating Community Bank services under management rights of
Bendigo and Adelaide Bank Limited (Bendigo Bank).

There have been no significant changes in the nature of these activities during the financial year.



Directors' interests

Fully paid ordinary shares
Balance Changes Balance
at start of during the at end of
the year year the year
Gary Samuel Morris 2,250 - 2,250
Mark Kevin Holton 10,000 - 10,000
Scott Francis Evans 2,000 - 2,000
Carolyn Kay - - -
Elise Willemsen - - -
Emma Mason - - -
Paul McCubbin 3,000 - 3,000
Linda Cooper - - -
Christina Benson - - -
Bernadette McLoughlin - - -
Brooke Simmons (Appointed 27 August 2025) - - -
Review of Operations
The company's operations has produced the following results:
2025 2024 Movement
$ $ Up/Down $ %
Revenue 3,120,555 3,268,852 Down -148,297 -5%
Profit after income tax expense 397,138 362,495 Up 34,643 10%
Total comprehensive income for the year attributable to
the ordinary shareholders of the company 397,138 362,495 Up 34,643 10%
2025 2024
$ $
Profit (loss) after tax attributable to members reported for the 1st half year 237,738 226,001
Profit (loss) after tax attributable to members reported for the 2nd half year 159,400 136,494

Operations have continued to perform in line with expectations.

Operating and financial review

Overview of company

The company is a franchisee of Bendigo Bank providing financial products and services to individuals, businesses and organisations
throughout the local area via the East Gosford, Lisarow and Kincumber and Berowra Community Bank branches. While the branches offer
the full suite of Bendigo & Adelaide Bank products and services, margin earnings from firstly loans and then deposits are the predominant
contributor to company results.

The general nature of the business market for the company has improved in this financial year, due mainly to increases in official cash
rates by the Reserve Bank of Australia. As a result, margin income on loans and deposits has increased substantially compared to previous
years. Counteracting this to an extent is the increased competition from other financial institutions and a housing market that is under
pressure due to short supply and increasing costs of home ownership. The Company continues to encourage staff to actively pursue new
customers etc.



Key Metrics

Five year summary of performance Unit 2025 2024 2023 2022 2021
Operating revenue $ 3,120,555 3,268,852 3,212,931 1,904,412 1,892,128
Earnings before interest, tax, depreciation, and |$ 809,050 784,075 1,059,214 199,097 271,847
Earnings before interest and tax $ 583,799 525,232 827,955 -3,810 91,738
Net profit after tax $ 397,138 362,495 573,554 -48,787 13,657
Total assets $ 2,991,519 2,946,446 2,924,387 2,264,225 2,416,133
Total liabilities $ 1,131,741 1,384,325 1,625,278 1,503,851 1,572,153
Total equity $ 1,859,778 1,562,122 1,299,109 760,374 843,980
Net cash flow from operating activities $ 526,902 483,988 948,120 238,005 -195,690
Business footings* $m 392.2 390.6 358.9 354.2 315.9
Shareholder returns

Profit attributable to owners of the company |$ 397,138 362,495 573,554 -48,787 13,657
Basic earnings per share ¢ 39.92 36.44 57.65 -4.9 1.37
Dividends paid $ 99,482 99,482 34,819 34,819 29,844
Dividends per share ¢ 10 10 35 35 3
Profit before tax per $1 of revenue 0 17.24 14.4 23.39 -3.29 1.14
Profit after tax per $1 of equity ¢ 21 23 44 -6 2
Net tangible assets per share 0 178.51 141.78 117.18 53.08 59.02
Price earnings ratio $ 107.89 63.93 101.15 -9.81 2.37
Share price $ 0.37 0.35 0.26 0.26 0.25

! This is a non-IFRS measure of the business domiciled to the company from the franchisor. The footings is the underlying business which
aenerates revenue under the Franchise Aareement. Business footinas include loans. deposits. wealth products. and other business.

Returns to shareholders increased through both dividends and capital growth. Dividends for 2025 were fully franked and it is expected
that dividends in the future years will continue to be fully franked.

Financial Position

The company is delighted to report net profit of $397,138 for the financial year ended 30 June 2025 ($362,495 for 2024). The financial
position of the company remains relatively strong.

The cash and cash equivalents position of the company improved for the reporting year by $248,676 for a year-end balance of $537,263.

The company continues to build a resilient balance sheet, ending June 2025 with net assets of $1,859,778.

Drivers of business performance

The increase in business footings by $1.6m has been impacted by the FTP decrease which resulted in reduced income being earned on

these products.




Business strategies
To address the current stage of development of the business and in recognition of the current financial circumstances, both in the
economy and the observed impact upon the Bendigo profit share model, the Board has determined to continue the focus upon five
broad directions:
1 Strengthening our connection and level of engagement between important stakeholders and partners.
2 Strengthening our Directors role in our business structure and key customer and community segments.
3 Defining our future board skill and diversity mix and a structure that will deliver our Strategic Plan.
4 Focussing our business on the most profitable growth opportunities using our own local marketing plans.
5 Planning to achieve our future business performance expectations.
Future outlook
The company believes there are opportunities to develop additional revenue through:
1 Acquiring additional customers through greater community based events and a focus on local businesses.
2 Improving the range and number of products and services, such as insurance, for each customer.
The company anticipates that current market conditions will remain challenging during the forthcoming financial year. In this

environment the company will focus upon increasing the number of customers and the uptake of products and services, thereby further
improving revenue flow and profitability.

Remuneration Benefits and Payments

Other than detailed below, no Director has received or become entitled to receive, during or since the financial year, a benefit because of
a contract made by the Company, controlled entity or related body corporate with a Director, a firm which a Director is a member or an
entity in which a Director has a substantial financial interest. This statement excludes a benefit included in the aggregated amount of
emoluments received or due and receivable by Directors shown in the company’s accounts, or the fixed salary of a full-time employee of
the company, controlled entity or related body corporate.

The amount of remuneration Directors received totalled $37,983 the year ended 30 June 2025. The remuneration per Director is as
follows:

Director 2025
$
Gary Samuel Morris 6,651
Mark Kevin Holton 4,683
Scott Francis Evans 4,683
Carolyn Kay 3,345
Elise Willemsen 558
Emma Mason 3,345
Paul McCubbin 4,683
Linda Cooper 3,345
Christina Benson 3,345
Bernadette McLoughlin 3,345
Total 37,983




Loans to key Management Personnel

There were no loans to key management personnel during the current or prior reporting period.

Dividends

Cents per share Total Amount
Final fully franked dividend 10 99,482
Options

No options over issued shares were granted during or since the end of the financial year and there were no options outstanding as at the
date of this report.

Significant Changes in the State of Affairs

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred during the financial
year under review not otherwise disclosed in this report or the financial statements.

Events since the end of the financial year

Other than detailed below, there are no matters or circumstances that have arisen since the end of the financial year that have
significantly affected or may significantly affect the operations of the company the results of those operations or the state of affairs of the
company, in future years.

On 27 May 2025, the company entered into a binding agreement to acquire the operations and revenue right of Community Bank
Berowra & District from Berowra & District Financial Services Limited (BDFSL). The purchase includes the acquisition of both the branch
operations and revenue right attached to this location. The revenue right relates to revenue generated from loans, deposits and other
financial services under the franchise agreement with Bendigo and Adelaide Bank Limited.

A key condition of the agreement was shareholder approval from BDFSL, which was obtained on 2 July 2025 at a duly convened
extraordinary general meeting. Subject to satisfaction of all other pre-conditions of the Sale Agreement the transaction was completed
on 31 July 2025.

Subsequent to year end, Community Bank Berowra & District has become an additional branch under the company's existing Franchise
Agreement with Bendigo and Adelaide Bank Limited. The agreed purchase price of $480,000 has been funded through the company's
existing reserves.

Community Bank Berowra & District branch which will remain open to service the community of Berowra and surrounding communities.
The company is committed to building upon the significant contributions that BDFSL has made to the Berowra customer base and
community.

Subsequent to 30 June 2025, the company has renewed lease agreements relating to its Lisarow and Kincumber branch premises. No
adjustments have been made to the financial statements in respect of these renewals. The renewed leases are expected to have a
material impact on future lease liabilities and right-of-use assets, which will be recognised in the 2025-26 financial year.

Subsequent to 30 June 2025, the company renewed franchise agreements for the East Gosford, Lisarow and Kincumber branches,
resulting in the continuation of associated franchise fee arrangements. No adjustments have been made to the financial statements in
respect of these renewals. The renewed agreements are expected to impact future revenue recognition and cash flows, which will be
reflected in the 2025-26 financial year.

Likely developments

The company will continue its policy of facilitating banking services to the community.

Environmental regulation

The company is not subject to any significant environmental regulation.



Indemnity and insurance of directors and officers

The company has indemnified all directors and management in respect of liabilities to other persons (other than the
company or related body corporate) that may arise from their position as directors or management of the company
except where the liability arises out of conduct involving the lack of good faith.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the
contract of insurance.

Indemnity and insurance of auditor

The company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the
company or any related entity against a liability incurred by the auditor.

During the financial year, the company has not paid a premium in respect of a contract to insure the auditor of the
company or any related entity.

Meetings of directors

The number of directors’ meetings (including meetings of committees of directors) attended by each of the directors of
the company during the financial year were:

Board Committee Meetings Attended
. . Governance, :
E - eligible to attend Meetings Flnanc.e & Risk Nominations & Marketing .& Human
Attended Audit Sponsorship Resources
A - number attended Strategy
£ A £ A £ A £ A £ A £ A
Gary Samuel Morris 6 6 10 10 - - - - - - - -
Mark Kevin Holton 6 5 - - - - 4 4 - - - -
Scott Francis Evans 6 6 10 10 5 5 - - - - - i
Carolyn Kay 6 5 - - - - - - 6 6 - -
Elise Willemsen 1 1 - - - - - - 1 1 - ;
Emma Mason 6 6 - - 5 5 - - - - - -
Paul McCubbin 6 6 10 10 - - - - - - - -
Linda Cooper 6 5 - - - - - - - - 6 6
Christina Benson 6 5 - - - - - - 6 6
Bernadette McLoughlin 6 5 - - - - 4 4 - - - -
Brooke Simmons - - - - - - - - - - _ -

(Appointed 27 August 2025)

Proceedings on behalf of the company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on
behalf of the company, or to intervene in any proceedings to which the company is a party, for the purpose of taking
responsibility on behalf of the company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 237
of the Corporations Act 2001.



Non audit services

The company may decide to employ the auditor on assignments additional to their statutory duties where the auditor's
expertise and experience with the company are important. Details of the amounts paid or payable to the auditor (Andrew
Frewin Stewart) for audit and non audit services provided durina the vear are set out in note 26.

The board of directors has considered the non-audit services provided during the year by the auditor and are satisfied
that the provision of the non-audit services is compatible with, and did not compromise, the auditor independence
reauirements of the Corporations Act 2001 for the followina reasons:

o all non-audit services have been reviewed by the board of directors to ensure they do not impact on the
impartiality, integrity and objectivity of the auditor; and

° the non-audit services provided do not undermine the general principles relating to auditor independence as set
out in APES 110 Code of Ethics for Professional Accountants, as they did not involve reviewing or auditing the
auditor's own work, acting in a management or decision making capacity for the company, acting as an advocate
for the company or jointly sharing risks and rewards.

Auditor's independence declaration

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out
immediately after this directors' report.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations Act
2001.

On behalf of the directors

Garry Morris, Chair

11 September 2025



AFS

Independent auditor’s independence declaration under section
307C of the Corporations Act 2001 to the Directors of East
Gosford & Districts Financial Services Ltd.

As lead auditor for the audit of East Gosford & Districts Financial Services Ltd. for the year ended 30 June
2025, | declare that, to the best of my knowledge and belief, there have been:

i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation
to the audit; and
i) no contraventions of any applicable code of professional conduct in relation to the audit.

AT 7

Andrew Frewin Stewart Joshua Griffin
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor
Dated: 11 September 2025



2025 2024
Note $ $

Revenue from contracts with customers 6 3,033,457 3,171,690
Other revenue 7 33,263 32,734
Finance revenue 8 7,234 -
Fair Value gains/(losses) on investments or financial assets 10 46,601 64,428
Total revenue 3,120,555 3,268,852
Employee benefit expenses 9 (1,555,851) (1,539,641)
Advertising and marketing costs (104,242) (95,590)
Occupancy and associated costs (83,185) (76,646)
Systems costs (77,947) (68,062)
Depreciation and amortisation expense 9 (225,251) (258,843)
Finance costs 9 (45,853) (53,499)
General administration expenses (320,426) (286,709)
Total expenses before community contributions and income tax (2,412,755) (2,378,990)
Profit before community contributions and income tax expense 707,800 889,862
Charitable donations and sponsorships expense 9 (169,854) (418,129)
Profit before income tax expense 537,946 471,733
Income tax expense 11 (140,808) (109,238)
Profit after income tax expense 397,138 362,495
;(:;?‘Ieﬁg?;z::r:fzr:;i:i (i)rrlrc];::]e; :for the year attributable to the ordinary 397,138 362,495
Earnings per share ¢ ¢

- Basic and diluted earnings per share: 29 39.92 36.44

The accompanying notes form part of these financial statements



East Gosford & Districts Financial Services Ltd
Statement of Financial Position

as at 30 June 2025
2025 2024

Note $ $
ASSETS
Current assets
Cash and cash equivalents 12 537,263 288,587
Trade and other receivables 13 258,441 280,433
Total current assets 795,704 569,020
Non-current assets
Investments 14 1,156,269 1,109,668
Property, plant and equipment 15 406,530 422,433
Right-of-use assets 16 549,112 693,674
Intangible assets 17 - 38,404
Deferred tax asset 11 83,903 113,247
Total non-current assets 2,195,814 2,377,426
Total assets 2,991,518 2,946,446
LIABILITIES
Current liabilities
Trade and other payables 18 93,537 116,204
Current tax liabilities 11 51,426 109,448
Lease liabilities 19 100,111 197,311
Employee benefits 20 303,050 343,627
Provisions 37,706 35,541
Total current liabilities 585,830 802,131
Non-current liabilities
Lease liabilities 19 525,613 566,432
Employee benefits 20 20,297 15,761
Total non-current liabilities 545,910 582,193
Total liabilities 1,131,740 1,384,324
Net assets 1,859,778 1,562,122
EQUITY
Issued capital 21 709,669 709,669
Retained earnings 1,150,109 852,453
Total equity 1,859,778 1,562,122

The accompanying notes form part of these financial statements



East Gosford & Districts Financial Services Ltd

Statement of Changes in Equity
for the year ended 30 June 2025

Issued capital Retained earnings  Total equity

Note
$ $ $

Balance at 1 July 2023 709,669 589,440 1,299,109

Total comprehensive income for the year - 362,495 362,495

Transactions with owners in their capacity as owners:

Dividends provided for or paid 28 - (99,482) (99,482)
Balance at 30 June 2024 709,669 852,453 1,562,122

Balance at 1 July 2024 709,669 852,453 1,562,122

Total comprehensive income for the year - 397,138 397,138

Transactions with owners in their capacity as owners:

Dividends provided for or paid 28 - (99,482) (99,482)
Balance at 30 June 2025 709,669 1,150,109 1,859,778

The accompanying notes form part of these financial statements



2025 2024
Note $ $

Cash flows from operating activities

Receipts from customers 3,358,795 3,404,852

Payments to suppliers and employees (2,613,677) (2,724,195)

Interest received 7,234 -

Interest paid (43,687) (50,995)

Dividends received 33,263 32,734

Income taxes paid (169,486) (178,408)
Net cash provided by operating activities 23 572,442 483,988
Cash flows from investing activities

Payments for intangible assets (45,540) (45,540)

Payments for investments - (329,018)

Proceeds from sale of investments - 198,007
Net cash used in investing activities (45,540) (176,551)
Cash flows from financing activities

Repayment of lease liabilities (178,744) (145,122)

Dividends paid 28 (99,482) (99,482)
Net cash used in financing activities (278,226) (244,604)
Net cash increase in cash held 248,676 62,833
Cash and cash equivalents at the beginning of the financial year 288,587 225,754
Cash and cash equivalents at the end of the financial year 12 537,263 288,587

The accompanying notes form part of these financial statements



Note 1 Reporting entity

This is the financial report for East Gosford & Districts Financial Services Limited (the company). The company is a for profit entity
limited by shares, and incorporated and domiciled in Australia. The registered office and principal place of business is:

Registered Office Principal Place of Business
101 Victoria Street 101 Victoria Street
East Gosford, NSW 2250 East Gosford, NSW 2250

Further information on the nature of the operations and principal activity of the company is provided in the directors' report.
Information on the company's related party relationships is provided in Note 27.

Note 2 Basis of preparation and statement of compliance

The financial statements are general purpose financial statements which have been prepared in accordance with Australian
Accounting Standards and Interpretations adopted by the Australian Accounting Standards Board (AASB) and the Corporations Act
2001. The financial statements comply with International Financial Reporting Standards (IFRS) adopted by the International
Accounting Standards Board (IASB).

The financial statements have been prepared on an accrual and historical cost basis. The financial report is presented in Australian
dollars and all values are rounded to the nearest dollar, unless otherwise stated.

These financial statements for the year ended 30 June 2025 were authorised for issue in accordance with a resolution of the
directors.

Note 3 Material accounting policy information

The accounting policies that are material to the company are set out either in the respective notes or below. The accounting
policies adopted are consistent with those of the previous financial year, unless otherwise stated.

Adoption of new and revised accounting standards

The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board (‘AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Accounting standards issued but not yet effective

An assessment of accounting standards and interpretations issued by the AASB that are not yet mandatorily applicable to the
company has been performed. No new or amended Accounting Standards or Interpretations that are not mandatory have been
early adopted, nor are they expected to have a material impact on the company in future financial years.

Current and non-current classification

Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

Impairment of non-financial assets

At each reporting date, the company reviews the carrying amounts of its tangible assets and intangible asset to determine whether
there is any indication those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the
asset is estimated in order to determine the extent of the impairment loss (if any).

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is reduced
to its recoverable amount. An impairment loss is recognised in profit or loss immediately.

Recoverable amount is the higher of an asset’s fair value less costs of disposal and value-in-use. The value-in-use is the present
value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or cash-generating
unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to form a cash-generating
unit.



Note 4  Significant accounting judgements, estimates, and assumptions

The preparation of the financial statements requires the directors to make judgements, estimates and assumptions that affect the
reported amounts in the financial statements. The directors continually evaluate their judgements and estimates in relation to
assets, liabilities, contingent liabilities, revenue and expenses.

The directors base their judgements, estimates and assumptions on historical experience and on other various factors, including
expectations of future events that it believes to be reasonable under the circumstances. Differences between the accounting
judgements and estimates and actual results and outcomes are accounted for in future reporting periods. The judgements,
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities (refer to the respective notes) within the next financial year are discussed below.

Judgements

Information about judgements made in applying accounting policies that have the most significant effects on the amounts
recognised in the financial statements is included in the following notes:

Timing of revenue recognition associated with trail commission

The company receives trailing commission from Bendigo Bank for products and services sold. Ongoing trailing commission payments
are recognised on a monthly basis when earned as there is insufficient detail readily available to estimate the most likely amount of
revenue without a high probability of significant reversal in a subsequent reporting period. The receipt of ongoing trailing
commission revenue is outside the control of the company.

Allowance for expected credit losses on trade and other receivables

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the lifetime
expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit loss rate for
each group. These assumptions include recent sales experience and historical collection rates.

The company has not recognised an allowance for expected credit losses in relation to trade and other receivables for the following
reasons:

e The company's trade receivables are limited to the monthly profit share distribution from Bendigo Bank, which is received 10
business days post month end.

e The creditrisk (i.e. the risk that a customer will not make repayments) is for Bendigo Bank to bear as long as the company has
complied with the appropriate procedures and relevant obligations and has not exercised a discretion in granting or extending
credit. The directors are not aware of any such non-compliance at balance date.

e  The company has reviewed credit ratings provided by Standard & Poors, Moody's and Fitch Ratings to determine the level of
credit exposure to the company.

e The company has not experienced any instances of default in relation to receivables owed to the company from Bendigo Bank.

Fair value measurement hierarchy

The company is required to classify all assets and liabilities, measured at fair value, using a three level hierarchy, based on the lowest
level of input that is significant to the entire fair value measurement, being:

Level 1:  inputs are based on the quoted market price at the close of business at the end of the reporting period

Level 2:  inputs are based on a valuation performed by a third party qualified valuer using quoted prices for similar assets in an
active market

Level 3:  unobservable inputs for the asset or liability.



Note 4  Significant accounting judgements, estimates, and assumptions (continued)

Judgements (continued)
Impairment of non-financial assets

The company assesses impairment of non-financial assets other than goodwill and other indefinite life intangible assets at each
reporting date by evaluating conditions specific to the consolidated entity and to the particular asset that may lead to impairment. If
an impairment trigger exists, the recoverable amount of the asset is determined. This involves fair value less costs of disposal or
value-in-use calculations, which incorporate a number of key estimates and assumptions. The directors did not identify any
impairment indications during the financial year.

Recovery of deferred tax assets

Deferred tax assets are recognised for deductible temporary differences only if the company considers it is probable that future
taxable amounts will be available to utilise those temporary differences and losses.

Lease term

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is
exercised in determining whether there is reasonable certainty that an option to extend the lease will be exercised, or an option to
terminate the lease will not be exercised, when ascertaining the periods to be included in the lease term.

In determining the lease term, all facts and circumstances that create an economical incentive to exercise an extension option, or
not to exercise a termination option, are considered at the lease commencement date. Factors considered may include the
importance of the asset to the company's operations, comparison of terms and conditions to prevailing market rates, incurrence of
significant penalties, existence of significant leasehold improvements and the costs and disruption to replace the asset. The
reassesses whether it is reasonably certain to exercise an extension option, or not exercise a termination option, if there is a
significant event or significant change in circumstances.

The company includes extension options applicable to the lease of branch premises in its calculations of both the right-of-use asset
and lease liability except where the company is reasonably certain it will not exercise the extension option. This is due to the
significant disruption of relocating premises and the loss on disposal of leasehold improvements fitted out in the leased premises.

Estimates and assumptions
Estimation of useful lives of assets

The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant and
equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations or some
other event. The depreciation and amortisation charge will increase where the useful lives are less than previously estimated lives or
assets that have been abandoned or sold will be written off or written down.

Incremental borrowing rate

Where the interest rate implicit in a lease cannot be readily determined, which is generally the case for the company’s lease
agreements, an incremental borrowing rate is estimated to discount future lease payments to measure the present value of the
lease liability at the lease commencement date. This rate is based on what the company estimates it would have to pay a third party
to borrow the funds necessary to obtain an asset of a similar value to the right-of-use asset, with similar terms, security and
economic environment.



Note 4  Significant accounting judgements, estimates, and assumptions (continued)

Estimates and assumptions (continued)
Employee benefits provision

The liability for employee benefits expected to be settled more than 12 months from the reporting date are recognised and
measured at the present value of the estimated future cash flows to be made in respect of all employees at the reporting date. In
determining the present value of the liability, estimates of attrition rates and inflation have been taken into account.

The company uses historical employee attrition rates in determining the probability of an employee, at a given date, achieving
continuous employment eligible for entitlement in accordance with long service leave legislation.

In the absence of sufficient historical employee attrition rates, the company applies a benchmark probability rate from across the
Community Bank network to factor in estimating the probability of an employee, at a given date, achieving continuous employment
eligible for entitlement in accordance with legislation.

Lease make good provision

A provision has been made for the present value of anticipated costs for future restoration of leased premises. The provision
includes future cost estimates associated with closure of the premises. The calculation of this provision requires assumptions such as
application of closure dates and cost estimates. The provision recognised for each site is periodically reviewed and updated based
on the facts and circumstances available at the time. Changes to the estimated future costs for sites are recognised in the statement
of financial position by adjusting the asset and the provision. Reductions in the provision that exceed the carrying amount of the
asset will be recognised in profit or loss.

Note 5 Economic dependency

The company has entered into a franchise agreement with Bendigo Bank that governs the management of the Community Bank.
The company is economically dependent on the ongoing receipt of income under the franchise agreement with Bendigo Bank. A
new franchise agreement has been agreed to subsequent to year end, with an expiry date of August 2030.

The company operates as a franchise of Bendigo Bank, using the name “Bendigo Bank” and the logo and system of operations of
Bendigo Bank. The company manages the Community Bank on behalf of Bendigo Bank, however all transactions with customers
conducted through the Community Bank are effectively conducted between the customers and Bendigo Bank.

All deposits are made with Bendigo Bank, and all personal and investment products are products of Bendigo Bank, with the company
facilitating the provision of those products. All loans, leases or hire purchase transactions, issues of new credit or debit cards,
temporary or bridging finance and any other transaction that involves creating a new debt, or increasing or changing the terms of an
existing debt owed to Bendigo Bank, must be approved by Bendigo Bank. All credit transactions are made with Bendigo Bank, and all
credit products are products of Bendigo Bank.

The company promotes and sells the products and services, but is not a party to the transaction.
The credit risk (i.e. the risk that a customer will not make repayments) is for Bendigo Bank to bear as long as the company has

complied with the appropriate procedures and relevant obligations and has not exercised a discretion in granting or extending
credit.



Note 5  Economic dependency (continued)

Bendigo Bank provides significant assistance in establishing and maintaining the Community Bank franchise operations. It also
continues to provide ongoing management and operational support and other assistance and guidance in relation to all aspects of
the franchise operation, including advice and assistance in relation to:

the design, layout and fit out of the Community Bank premises

training for the branch manager and other employees in banking, management systems and interface protocol
methods and procedures for the sale of products and provision of services

security and cash logistic controls

calculation of company revenue and payment of many operating and administrative expenses

the formulation and implementation of advertising and promotional programs

sales techniques and proper customer relations

providing payroll services.

Note 6 Revenue from contracts with customers

2025 2024
$ $
Revenue:
- Revenue from contracts with customers 3,033,457 3,171,690

3,033,457 3,171,690

Disaggregation of revenue from contracts with customers

At a point in time:

Margin income 2,752,324 2,900,418
Fee income 133,016 126,006
Commission income 148,117 145,266

3,033,457 3,171,690

Note 7 Other revenue

2025 2024
$ $
Dividend and distribution income 33,263 32,734
Note 8  Finance revenue
2025 2024
$ $

Cash at bank - Interest Income 7,234 -




Note 9  Expenses

Employee benefit expenses 2025 2024

$ $
Wages and salaries 1,312,427 1,323,383
Contributions to defined contribution plans 189,446 168,827
Expenses related to long service leave (16,733) (1,172)
Other expenses 70,711 48,603

1,555,851 1,539,641

Depreciation and amortisation expense 2025 2024
$ $
Depreciation of non-current assets:
Leasehold improvements 13,227 13,227
Furniture and fittings 2,676 34,299
15,903 47,526

Depreciation of right-of-use assets

Leased land and buildings 170,944 165,777

170,944 165,777

Amortisation of intangible assets:

Franchise fee 38,404 45,540
38,404 45,540
Total depreciation and amortisation expense 225,251 258,843

Finance costs

Lease interest expense 43,687 51,453
Unwinding of make-good provision 2,166 2,046

45,853 53,499




Note 9  Expenses (continued)

Charitable donations, sponsorship, advertising and promotion

The overarching philosophy of the Community Bank model, is to support the local community in which the company operates. This
is achieved by circulating the flow of financial capital into the local economy through community contributions (such as
sponsorships, grants and donations).

2025 2024
$ $
Direct sponsorships, grants and donations 169,854 154,971
Contribution to the Community Enterprise Foundation™ - 263,158
169,854 418,129

The funds contributed are held by the Community Enterprise Foundation (CEF) and are available for distribution as grants to eligible
applicants for a specific purpose in consultation with the directors.

When the company pays a contribution in to the CEF, the company loses control over the funds at that point. While the directors
are involved in the payment of grants, the funds are not refundable to the company.

Recognition exemption
The company pays for the right to use information technology equipment. The underlying assets have been assessed as low value

and exempted from recognition under AASB 16 accounting. Expenses relating to low-value exempt leases are included in system
Ccosts expenses.

2025 2024
$ $
Expenses relating to low-value leases 25,425 21,568
Note 10 Fair value gains/(losses) on investment or financial assets
2025 2024
$ $
Equity instruments recognised at fair value through profit and loss (FVTPL) 46,601 64,428

These amounts relate to the increase in the market value of investments or financial assets held by the company.



Note 11 Income tax expense

Amounts recognised in profit or loss
Current tax expense/(credit)

Current tax
Net benefit of franking credits on dividends received

Prima facie income tax reconciliation

Operating profit before taxation
Prima facie tax on profit/(loss) from ordinary activities at 25% (2024: 25%)
Tax effect of:

Other assessable income

Movement in deferred tax
Net benefit of franking credits on distributions received

Deferred tax
Deferred tax assets
employee provisions
make-good provision
lease liability
property, plant and equipment
Total deferred tax assets

Deferred tax liabilities

fair value of investments
right-of-use assets

Total deferred tax liabilities
Deferred taxes brought to account

Net deferred tax assets (liabilities)

2025 2024
$ $
151,500 120,149
(10,692) (10,911)
140,808 109,238

2025 2024
$ $
537,947 471,733
134,487 117,933

- 2,244
17,013 (28)
(10,692) (10,911)
140,808 109,238

2025 2024

$ $

80,837 85,907
9,426 8,885
156,431 190,936
- 938
246,694 286,666

25,513 -
137,278 173,419
162,791 173,419
83,903 113,247




Note 11 Income tax expense (continued)

Current tax 2025 2024
$ $
Income tax payable/(refundable) 51,426 109,238

Accounting policy for income tax

The income tax expense or benefit for the period is the tax payable on that period's taxable income based on the applicable income
tax rate adjusted by the changes in deferred tax assets and liabilities attributable to temporary differences, unused tax losses and
the adjustment recognised for prior periods, where applicable.

Accounting policy for current tax

Current tax assets and liabilities are measured at amounts expected to be recovered from or paid to the taxation authorities. It is
calculated using tax rates and tax laws that have been enacted or substantively enacted by the reporting date.

Accounting policy for deferred tax

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised.

Note 12 Cash and cash equivalents

2025 2024
$ $
Cash at bank and on hand 537,263 138,587
Term deposits - 150,000
537,263 288,587
Note 13 Trade and other receivables
2025 2024
Current assets $ $
Trade receivables 252,787 274,553
Prepayments 5,654 5,880

258,441 280,433




Note 14 Investments

The company classifies investments as a current asset when it expects to realise the asset, or intends to sell or consume it, no more

than 12 months after the reporting period. All other investments are classified as non-current.

2025 2024
$ $
a) Non-current Investments
Equity instruments recognised at FVTPL 1,156,269 1,109,668
1,156,269 1,109,668
b) Reconciliation of carrying amounts
Carrying amount at beginning 1,109,668 914,229
Additions - 329,018
Disposals - (198,007)
Revaluation 46,601 64,428
1,156,269 1,109,668
Note 15 Property, plant and equipment
2025 2024
$ $
Leasehold improvements
At cost 570,325 570,325
Less: accumulated depreciation (176,493) (163,266)
393,832 407,059
Furniture and fittings
At cost 216,169 216,169
Less: accumulated depreciation (203,471) (200,795)
12,698 15,374
Total written down amount 406,530 422,433

Reconciliations of the carrying values at the beginning and end of the current and previous financial year are set out below:



Note 15 Property, plant and equipment (continued)

2025 2024

$ $
Leasehold improvements
Carrying amount at beginning 407,059 451,762
Depreciation (13,227) (44,703)

393,832 407,059
Furniture and fittings
Carrying amount at beginning 15,374 18,196
Depreciation (2,676) (2,822)

12,698 15,374

Total written down amount 406,530 422,433

Accounting policy for property, plant and equipment

Property, plant and equipment are measured at cost or fair value as applicable, less accumulated depreciation and
accumulated impairment losses. Historical cost includes expenditure that is directly attributable to the acquisition of the
items.

Depreciation is calculated on a straight-line and diminishing value basis to write off the net cost of each item of property, plant and
equipment over their expected useful lives as follows:

Asset class Method Useful life
Leasehold improvements Straight-line over the lease term
Plant and equipment Straight-line and diminishing value 5 to 40 years
Furniture, fixtures and fittings Diminishing value 5to 10 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.

Changes in estimates

During the financial year, the company assessed estimates used for property, plant and equipment including useful lives, residual
values, and depreciation methods. There were no changes in estimates for the current reporting period.



Note 16 Right-of-use assets

2025 2024
$ $
Leased land and buildings
At cost 1,433,935 1,407,552
Less: accumulated depreciation (884,823) (713,878)
549,112 693,674

Reconciliations of the carrying values at the beginning and end of the current and previous financial year are set out below:

2025 2024
$ $
Leased land and buildings
Carrying amount at beginning 693,674 814,951
Remeasurement adjustments 26,382 73,684
Depreciation (170,944) (194,961)
Total written down amount 549,112 693,674

Accounting policy for right-of-use assets

Right-of-use assets are initially measured at cost, which comprises the initial amount of the lease liability adjusted for costs to
dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease
incentives received.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease. Right-of-use assets are
subject to impairment and are adjusted for any remeasurement of lease liabilities.

Refer to note 20 for more information on lease arrangements.

Note 17 Intangible assets

2025 2024
$ $
a) Franchise fee
At cost 192,333 192,333
Less: accumulated amortisation and impairment (192,333) (153,929)

Total written down amount - 38,404




Note 17 Intangible assets (continued)

b) Reconciliation of carrying amounts

2025 2024
$ $
Franchise fee
Carrying amount at beginning 38,404 83,944
Amortisation (38,404) (45,540)
Total written down amount - 38,404

Accounting policy for intangible assets

Intangible assets of the company relate to the franchise fees paid to Bendigo Bank which conveys the right to operate the
Community Bank franchise.

Intangible assets are measured on initial recognition at cost. Subsequent expenditure is capitalised only when it increases the future
economic benefits embodied in the specific asset to which it relates.

The franchise fees paid by the company and domiciled customer accounts acquired are amortised over their useful life and assessed
for impairment whenever impairment indicators are present.

The estimated useful life and amortisation method for the current and comparative periods are as follows:

Asset class Method Useful life

Franchise fee Straight-line Over the franchise term (5 years)
Amortisation methods, useful life, and residual values are reviewed at each reporting date and adjusted if appropriate.
Changes in estimates

During the financial year, the company assessed estimates used for intangible assets including useful lives, residual values, and
amortisation methods. There were no changes in estimates for the current reporting period.

Note 18 Trade and other payables

2025 2024
Current liabilities $ $
Trade creditors 11,101 6,370
Other payables and accruals 82,436 109,834
93,537 116,204
2025 2024
Financial liabilities at amortised cost classified as trade and other payables $ $
Total trade and other payables 93,537 116,204
less other payables and accruals (net GST payable to the ATO) (58,838) (38,617)

34,699 77,587




Note 19 Lease liabilities

Lease liabilities were measured at amounts equal to the present value of enforceable future payments of the term reasonably
expected to be exercised, discounted at the appropriate incremental borrowing rate on the adoption date.

The company has applied judgement in estimating the remaining lease term including the effects of any extension options
reasonably expected to be exercised, applying hindsight where appropriate.

The company's lease portfolio includes:

Lease Discount rate

East Gosford Branch
Lisarow Branch
Kincumber Branch

a) Current lease liabilities

Property lease liabilities

b)  Non-current lease liabilities

Property lease liabilities

¢) Reconciliation of lease liabilities
Balance at the beginning

Lease interest expense
Lease payments - total cash outflow

d) Maturity analysis
- Not later than 12 months
- Between 12 months and 5 years

- Greater than 5 years

Total undiscounted lease payments

6.49%
6.49%
5.49%

Non-cancellable

term

5 years
5 years
5 years

Renewal
options

2x5years
N/A
N/A

Reasonably certain Lease term end date
to exercise options  used in calculations

Yes Jun-35
N/A Aug-25
N/A Aug-25
2025 2024
$ $
100,111 197,311
100,111 197,311
525,613 566,432
525,613 566,432
763,743 864,365
43,687 51,453
(181,706) (152,075)
625,724 763,743
100,111 202,821
181,119 263,853
344,494 297,069
625,724 763,743




Note 20 Employee benefits

a) Current liabilities

Provision for annual leave
Provision for long service leave

b) Non-current liabilities

Provision for long service leave

Accounting policy for short-term employee benefits

Liabilities for annual leave and long service leave expected to be settled wholly within 12 months of the reporting date are
measured at the amounts expected to be paid when the liabilities are settled. Non-accumulating non-vesting sick leave is

expected when the leave is taken and is measured at the rates paid or payable.

Accounting policy for other long-term employee benefits

2025 2024
$ $
71,684 90,693
231,366 252,936
303,050 343,629
20,297 15,761
20,297 15,761

The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are measured
at the present value of expected future payments to be made in respect of services provided by employees up to the reporting date.
Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using market yields at the reporting date on corporate bonds with terms to maturity and

currency that match, as closely as possible, the estimated future cash outflows.

Remeasurements are recognised in profit or loss in the period in which they arise.

Note 21 Issued capital

2025 2024
a) Issued Capital Number $ Number $
Ordinary shares - fully paid 760,008 748,258 760,008 748,258
Bonus shares - fully paid (4:1) 234,808 - 234,808 -
Less: equity raising costs - (38,589) - (38,589)
994,816 709,669 994,816 709,669

b) Rights attached to issued capital

Voting rights

Subject to some limited exceptions, each member has the right to vote at a general meeting.



Note 21 Issued capital (continued)

b) Rights attached to issued capital (continued)

On a show of hands or a poll, each member attending the meeting (whether they are attending the meeting in person or by
attorney, corporate representative or proxy) has one vote, regardless of the number of shares held. However, where a person
attends a meeting in person and is entitled to vote in more than one capacity (for example, the person is a member and has also
been appointed as proxy for another member) that person may only exercise one vote on a show of hands. On a poll, that person
may exercise one vote as a member and one vote for each other member that person represents as duly appointed attorney,
corporate representative or proxy.

The purpose of giving each member only one vote, regardless of the number of shares held, is to reflect the nature of the company
as a community based company, by providing that all members of the community who have contributed to the establishment and
ongoing operation of the Community bank branch have the same ability to influence the operation of the company.

Dividends

Generally, dividends are payable to members in proportion to the amount of the share capital paid up on the shares held by them,
subject to any special rights and restrictions for the time being attaching to shares. The franchise agreement with Bendigo Bank
contains a limit on the level of profits or funds that may be distributed to shareholders. There is also a restriction on the payment of
dividends to certain shareholders if they have a prohibited shareholding interest (see below).

Transfer
Generally, ordinary shares are freely transferable. However, the directors have a discretion to refuse to register a transfer of shares.

Subject to the foregoing, shareholders may transfer shares by a proper transfer effected in accordance with the company’s
constitution and the Corporations Act 2001.

Prohibited shareholding interest

A person must not have a prohibited shareholding interest in the company.

In summary, a person has a prohibited shareholding interest if any of the following applies:
e They control or own 10% or more of the shares in the company (the "10% limit™).

o In the opinion of the board they do not have a close connection to the community or communities in which the company
predominantly carries on business (the "close connection test").

As with voting rights, the purpose of this prohibited shareholding provision is to reflect the community-based nature of the
company.

Where a person has a prohibited shareholding interest, the voting and dividend rights attaching to the shares in which the person
(and their associates) has a prohibited shareholding interest in are suspended.

The board has the power to request information from a person who has (or is suspected by the board of having) a legal or beneficial
interest in any shares in the company or any voting power in the company, for the purpose of determining whether a person has a
prohibited shareholding interest. If the board becomes aware that a member has a prohibited shareholding interest, it must serve a
notice requiring the member (or the member's associate) to dispose of the number of shares the board considers necessary to
remedy the breach. If a person fails to comply with such a notice within a specified period (that must be between three and six
months), the board is authorised to sell the specified shares on behalf of that person. The holder will be entitled to the
consideration from the sale of the shares, less any expenses incurred by the board in sellina or otherwise dealina with those shares.



Note 21 Issued capital (continued)

b) Rights attached to issued capital (continued)

In the constitution, members acknowledge and recognise that the exercise of the powers given to the board may cause considerable
disadvantage to individual members, but that such a result may be necessary to enforce the prohibition.

Note 22 Capital management

The board's policy is to maintain a strong capital base so as to sustain future development of the company. The board of directors
monitor the return on capital and the level of distributions to shareholders. Capital is represented by total equity as recorded in the
statement of financial position.

In accordance with the franchise agreement, in any 12 month period the funds distributed to shareholders shall not exceed the
distribution limit.

The distribution limit is the greater of:

e 20% of the profit or funds of the company otherwise available for distribution to shareholders in that 12 month period; and

e subject to the availability of distributable profits, the relevant rate of return multiplied by the average level of share capital of
the company over that 12 month period where the relevant rate of return is equal to the weighted average interest rate on 90
day bank bills over that 12 month period plus 5%.

The board is managing the growth of the business in line with this requirement. There are no other externally imposed capital

requirements, although the nature of the company is such that amounts will be paid in the form of charitable donations and

sponsorship. Charitable donations and sponsorship paid for the year ended 30 June 2025 can be seen in the statement of profit or

loss and other comprehensive Income.

There were no changes in the company's approach to capital management during the year.

Note 23  Reconciliation of cash flows from operating activities

2025 2024
$ $

Net profit (loss) after tax from ordinary activities 397,138 362,495
Adjustments for:
- Depreciation 225,251 258,843
- Lease liabilities interest 43,688 51,453
- (Increase)/decrease in fair value of equity instruments designated at FVTPL (46,601) (64,428)
Changes in assets and liabilities:
- (Increase)/decrease in trade and other receivables 21,992 21,872
- (Increase)/decrease in other assets - (1)
- Increase/(decrease) in trade and other payables (22,667) (75,267)
- Increase/(decrease) in employee benefits (36,043) (4,313)
- Increase/(decrease) in provisions 2,166 2,504
- Increase/(decrease) in tax liabilities (12,482) (69,170)

Net cash flows operating activities 572,442 483,988




Note 24  Financial risk management

The company's financial instruments include trade receivables and payables, cash and cash equivalents, investments and
lease liabilities. The company does not have any derivatives.

The directors are responsible for monitoring and managing the financial risk exposure of the company, to which end it
monitors the financial risk management policies and exposures and approves financial transactions within the scope of its
authority.

The directors have identified that the only significant financial risk exposures of the consolidated entity are liquidity and
market (price) risk. Other financial risks are not significant to the company due to the following factors:

e The company has no foreign exchange risk as all of its account balances and transactions are in Australian Dollars.
The company's franchise agreement limits the company's credit exposure to one financial institution, being Bendigo
Bank. The company monitors credit worthiness through review of credit ratings, Bendigo Bank is rated A- on Standard &
Poor's credit ratings.
The company has no direct exposure to movements in commodity prices.

e The company’s interest-bearing instruments are held at amortised cost which have fair values that approximate their carrying
value since all cash and payables have maturity dates within 12 months.

e The company has no borrowings.

Further details regarding the categories of financial instruments held by the company that hold such exposure are detailed below.

2025 2024
Note $ $
Financial assets
Trade and other receivables 13 252,787 274,553
Cash and cash equivalents 12 537,263 288,587
790,050 563,140
Financial liabilities
Trade and other payables 18 34,699 77,587
Lease liabilities 19 625,724 763,743
660,423 841,330

At balance date, the fair value of financial instruments approximated their carrying values.
Accounting policy for financial instruments

Financial assets

Classification

The company classifies its financial assets into the following categories:

e Amortised cost
e Fair value through profit or loss (FVTPL)



Note 24  Financial risk management (continued)

Financial assets (continued)

Financial assets are subsequently measured in their entirety at either amortised cost or fair value, depending on the classification of
the financial asset.

The company’s financial assets measured at amortised cost comprise trade and other receivables, cash and cash equivalents and
investments in term deposits.

Derecognition

A financial asset is derecognised when the company’s contractual right to its cash flows expires, or the asset is transferred in such a
way that all the risks and rewards of ownership are substantially transferred.

Impairment of trade and other receivables

Impairment of trade receivables is determined using the simplified approach which uses an estimation of lifetime expected credit
losses. The company has not recognised an allowance for expected credit losses in relation to trade and other receivables. Refer to
note 4 for further information.

Financial liabilities

Classification

The company classifies its financial liabilities at amortised cost.

Derecognition

A financial liability is derecognised then it is extinguished, cancelled or expires.

Market risk

Market risk is the risk that changes in market prices - e.g. foreign exchange rates, interest rates, and equity prices - will affect the
company's income or the value of its holdings in financial instruments.

Interest-bearing assets and liabilities are held with Bendigo Bank and subject to movements in market interest.
Equity Price risk

All of the company's listed equity investments are listed on the Australian Stock Exchange (ASX). Changes in equity securities value is
recognise through profit or loss or other comprehensive income.

Liquidity risk

Liquidity risk is the risk that the company will encounter difficulty in meeting the obligations associated with its financial liabilities
that are settled by delivering cash or another financial asset. The company's approach to managing liquidity is to ensure, as far as
possible, that it will have sufficient liquidity to meet its liabilities when they are due, under both normal and stressed conditions,
without incurring unacceptable losses or risking damage to the company's reputation.



Note 24  Financial risk management (continued)

Liquidity risk (continued)

30 June 2025

Financial liability .
Carrying amount

Not later than 12

Contractual cash flows
Between 12 months Greater than five

months and five years years
Lease liabilities 625,724 100,111 181,119 344,494
Trade payables 93,537 93,537 - -
719,261 193,648 181,119 344,494
30 June 2024

Financial liability .
Carrying amount

Not later than 12

Contractual cash flows
Between 12 months Greater than five

months and five years years
Lease liabilities 763,743 202,821 263,853 297,069
Trade payables 116,204 116,204 - -
879,947 319,025 263,853 297,069
Note 25 Fair value measurement
30 June 2025
Level 1 Level 2 Level 3 Total
Assets
Equity securities 1,156,269 - - 1,156,269
1,156,269 - - 1,156,269
30 June 2024
Level 1 Level 2 Level 3 Total
Assets
Equity securities 1,109,668 - - 1,109,668
1,109,668 - - 1,109,668

There were no transfers between levels during the financial year.



Note 25 Fair value measurement (continued)

Accounting policy for fair value measurement

When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair value is
based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date; and assumes that the transaction will take place either: in the principal market; or in the
absence of a principal market, in the most advantageous market.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming they
act in their economic best interests. For non-financial assets, the fair value measurement is based on its highest and best use.
Valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair value, are
used, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

Assets and liabilities measured at fair value are classified into three levels, using a fair value hierarchy that reflects the significance of
the inputs used in making the measurements. Classifications are reviewed at each reporting date and transfers between levels are
determined based on a reassessment of the lowest level of input that is significant to the fair value measurement.

Note 26  Auditor's remuneration

Amount received or due and receivable by the auditor of the company for the financial year.

2025 2024
Audit and review services $ $
- Audit and review of financial statements 16,410 12,805
Non audit services
- General advisory services 1,121 1,150
- Share registry services 4,200 4,302
Total auditor's remuneration 21,731 18,257

Note 27 Related party transactions

Key management personnel

Disclosures relating to key management personnel are set out in the Remuneration Report within the directors report.
Receivable from and payable to related parties

There were no trade receivables from or trade payables to related parties at the current and previous reporting date.
Terms and conditions of transactions with related parties

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to
other parties unless otherwise stated.



Note 27 Related party transactions (continued)

Transactions with related parties

The following transactions occurred with related parties:

2025 2024
$ $
- Adirector's spouse provides consulting work for the branch manager. 24,000 24,000

Note 28 Dividends provided for or paid

a) Dividends provided for and paid during the period

The following dividends were provided for and paid to shareholders during the reporting period as presented in the statement of
changes in equity and statement of cash flows.

30 June 2025 30 June 2024

Cents $ Cents $
Fully franked dividend 10.00 99,482 10.00 99,482
Total dividends provided for and paid during the financial year 10.00 99,482 10.00 99,482
The tax rate at which dividends have been franked is 25%.
a) Franking account balance 2025 2024

$ $

Franking credits available for subsequent reporting periods
Franking account balance at the beginning of the financial year 403,952 230,726
Franking transactions during the financial year:
- Franking credits (debits) arising from income taxes paid (refunded) 169,486 195,476
- Franking credits from franked distributions received 11,087 10,911
- Franking debits from the payment of franked distributions (33,161) (33,161)
Franking account balance at the end of the financial year 551,364 403,952
Franking transactions that will arise subsequent to the financial year end:
- Franking credits (debits) that will arise from payment (refund) of income tax 48,852 109,448
Franking credits available for future reporting periods 600,216 513,400

The ability to utilise franking credits is dependent upon the company's ability to declare dividends.



Note 29  Earnings per share

2025 2024
$ $
Profit attributable to ordinary shareholders 397,138 362,495
Number Number
Weighted-average number of ordinary shares 994,816 994,816
Basic and diluted earnings per share 39.92 36.44

Accounting policy for earnings per share

Basic and diluted earnings per share is calculated by dividing the profit attributable to the owners of the company, by the weighted
average number of ordinary shares outstanding during the financial year.

Note 30 Commitments

The company has no commitments contracted for which would be provided for in future reporting periods.

Note 31 Contingencies

There were no contingent liabilities or contingent assets at the date of this report to affect the financial statements.

Note 32 Events after the reporting period

Other than detailed below, there are no matters or circumstances that have arisen since the end of the financial year that have
significantly affected or may significantly affect the operations of the company the results of those operations or the state of affairs
of the company, in future years.

On 27 May 2025, the company entered into a binding agreement to acquire the operations and revenue right of Community Bank
Berowra & District from Berowra & District Financial Services Limited (BDFSL). The purchase includes the acquisition of both the
branch operations and revenue right attached to this location. The revenue right relates to revenue generated from loans, deposits
and other financial services under the franchise agreement with Bendigo and Adelaide Bank Limited.

A key condition of the agreement was shareholder approval from BDFSL, which was obtained on 2 July 2025 at a duly convened
extraordinary general meeting. Subject to satisfaction of all other pre-conditions of the Sale Agreement the transaction was
completed on 31 July 2025.

Subsequent to year end, Community Bank Berowra & District has become an additional branch under the company's existing
Franchise Agreement with Bendigo and Adelaide Bank Limited. The agreed purchase price of $480,000 has been funded through the
company's existing reserves.

Community Bank Berowra & District branch which will remain open to service the community of Berowra and surrounding
communities. The company is committed to building upon the significant contributions that BDFSL has made to the Berowra
customer base and community.



Note 32 Events after the reporting period (continued)

Subsequent to 30 June 2025, the company has renewed lease agreements relating to its Lisarow and Kincumber branch premises.
No adjustments have been made to the financial statements in respect of these renewals. The renewed leases are expected to have
a material impact on future lease liabilities and right-of-use assets, which will be recognised in the 2025-26 financial year.

Subsequent to 30 June 2025, the company renewed franchise agreements for the East Gosford, Lisarow and Kincumber branches,
resulting in the continuation of associated franchise fee arrangements. No adjustments have been made to the financial statements
in respect of these renewals. he renewed agreements are expected to impact future revenue recognition and cash flows, which will
be reflected in the 2025-26 financial vear.



In the directors' opinion:

the attached financial statements and notes comply with the Corporations Act 2001, the Accounting Standards, the
Corporations Regulations 2001 and other mandatory professional reporting requirements;

the attached financial statements and notes comply with International Financial Reporting Standards as issued by the
International Accounting Standards Board as described in the notes to the financial statements;

the attached financial statements and notes give a true and fair view of the company's financial position as at 30 June 2025
and of its performance for the financial year ended on that date;

there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and
payable; and

the company does not have any controlled entities and is not required by the Accounting Standards to prepare consolidated
financial statements. Therefore, a consolidated entity disclosure statement has not been included as section 295(3A)(a) of
the Corporations Act 2001 does not apply to the entity.

Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the Corporations Act 2001 .

Garry Morris, Chair

11 September 2025



ALS

Independent auditor’s report to the Directors of East Gosford &
Districts Financial Services Ltd.

Report on the Audit of the Financial Report

Our opinion

In our opinion, the accompanying financial report of East Gosford & Districts Financial Services Ltd., is in
accordance with the Corporations Act 2001, including:

i. giving a true and fair view of the company’s financial position as at 30 June 2025 and of its financial
performance for the year ended; and
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001.

What we have audited

We have audited the financial report of East Gosford & Districts Financial Services Ltd. (the company),
which comprises the:

= Statement of financial position as at 30 June 2025

= Statement of profit or loss and other comprehensive income

= Statement of changes in equity

= Statement of cash flows

= Notes to the financial statements, including material accounting policies, and the
= Directors' declaration.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Independence

We are independent of the company in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards
Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.



Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial report of the current period. These matters were addressed in the context of our audit
of the financial report as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Key Audit Matter How our key audit procedures addressed this
Revenue Share Model = Review monthly profit share statements for the
The company is a franchise of Bendigo Bank. entire year and analytically assess the existence,
The franchise agreement provides for a share of accuracy and completeness of revenue.
interest, fee, and commission revenue earned by the = EY complete a Community Bank Revenue Share
company. Interest margin share is based on a funds Arrangements report on factual findings biannually,
transfer pricing methodology which recognises that which we plan to review and determine that the
income is derived from deposits held, and that loans scope and testing procedures were sufficient to
granted incur a funding cost. Fees are based on the enable reliance on the monthly profit share reports
company's current fee schedule and commissions are specifically relating to revenue.

based on the agreements in place. All margin revenue is
recorded as non-interest income when the company's
right to receive the payment is established.

The company receives the Revenue Share from Bendigo
Bank via a monthly profit share statement.

Our key audit matter was focused on the following
areas of risk:

= Revenue is recognised appropriately and in line
with AASB 15 Revenue from Contracts with
Customers.

= Reliance on third party auditor EY to review the
revenue share model.

There are no other key audit matters to disclose for the 30 June 2025 audit.



Other information

The directors are responsible for the other information. The other information comprises the information
included in the company’s annual report for the year ended 30 June 2025 but does not include the financial
report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we will not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial report or our knowledge obtained in the audit, or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the financial report

The directors of the company are responsible for the preparation of the financial report that it gives a true
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for
such internal control as the directors determine is necessary to enable the preparation of the financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms
part of our auditor’s report.




Report on the Remuneration Report
Opinion on the Remuneration Report

We have audited the Remuneration Report included in the directors’ report for the year ended 30 June
2025.

In our opinion, the Remuneration Report of East Gosford & Districts Financial Services Ltd., for the year
ended 30 June 2025, complies with section 300A of the Corporations Act 2001.

Responsibilities

The directors of the company are responsible for the preparation and presentation of the Remuneration
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an
opinion on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing
Standards.

Andrew Frewin Stewart Joshua Griffin
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor
Dated: 11 September 2025



East Gosford & Districts Financial Services Limited is a public company incorporated in Australia and listed on the
National Stock Exchange of Australia (NSX).

Shareholding

The following table shows the number of shareholders, segregated into various categories based on the total number
of shares held.

::,l;r,lger:e?g Number of Number of
- shareholders  shares held
1to 1,000 91 63,550
1,001 to 5,000 123 271,910
5,001 to 10,000 27 214,802
10,001 to 100,000 18 444 554
100,001 and over - -

Total shareholders 259 994,816

Equity securities

Each of the above shareholders are entitled to 1 vote, irrespective of the number of shares held.

There are no substantial shareholders (holding more than 5% of voting rights) as each shareholder is entitled to 1
vote. Normally holding more than 5% of total issued shares would create a substantial shareholder, but this is not
applicable due to the voting restrictions for the company.

There are 7 shareholders holding less than a marketable parcel of shares ($500 in value).
There are no restricted securities on issue.

All shares on issue are ordinary shares fully paid to $1 per share. There are no unquoted equity securities.



Ten largest shareholders

The following table shows the 10 largest shareholders including equal holdings.
Shareholder

SCIPIO NOMINEES PTY LTD

PKC INVESTMENTS PTY LTD

NORTHERN SUBURBS SECRETARIAL SERVICES PTY LTD <JULETON A/C>
WINPAR HOLDINGS LIMITED

Mrs SUSAN JOY WILKINS

Mrs JENNIFER LYNN ROSENFIELD

Mr SCOTT DAVID MORRIS + Mr MARK ROBERT MORRIS <PUFFER SUPER FUND A/C>
Mrs MINA SANDERS + Mr GREGORY SANDERS

Ms CARON RAE PFYELD

Mr PAUL VANDERSTELT + Mrs ELSIE VANDERSTELT

Mr JOHN WARREN PEARCE PTY LTD <MIRIAM C PEARCE FAMILY A/C>
CONNELL SMSF PTY LTD <THE CONNELL SUPERANNUATION FUND A/C>

Number of
fully paid
shares held

77,802
66,500
50,000
30,000
24,500
21,500
20,752
17,500
17,500
15,000
15,000
15,000

371,054

Percentage of
issued capital

7.82%
6.68%
5.03%
3.02%
2.46%
2.16%
2.09%
1.76%
1.76%
1.51%
1.51%
1.51%

Registered office and principal administrative office

The registered office of the company is located at:

101 Victoria Street
East Gosford. NSW 2250
Phone: (02) 4323 4559

The principal administrative office of the company is located at:
101 Victoria Street

East Gosford. NSW 2250
Phone: (02) 4323 4559

Security register

The security register (share register) is kept at:

AFS & Associates

61 Bull Street,

Bendigo VIC 3550
Phone: (03) 5443 0344



Corporate governance

The company has implemented various corporate governance practices, which include:

(a) The establishment of a Finance & Audit Committee. Members of the Finance & Audit
Committee are Paul McCubbin (Chair), Scott Evans and Garry Morris;

(b) The establishment of a Governance, Strategy & Succession Committee. Members of the
Governance, Strategy & Succession Committee are Mark Holton (Chair) and Bernadette
McLoughlin;

(c) The establishment of a Human Resources Committee. Members of the Human Resources
Committee are Linda Cooper (Chair) and Christina Benson;

(d) The establishment of a Marketing & Sponsorship Committee. Members of the Marketing
& Sponsorship Committee are Carolyn Kay (Chair) and Elise Willemsen;

(e) The establishment of a Risk Committee. Members of the Risk Committee are Scott Evans
(Chair) and Emma Mason;

® Director approval of operating budgets and monitoring of progress against these budgets;

(@) Ongoing Director training;

(h) Committee meetings on alternate months to Board meetings, with the Finance and Audit
Committee meeting monthly; and

() Bi-monthly Director meetings to discuss performance and strategic plans.





