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MANAGEMENT TEAM

1

376 staff across Redmond, WA, USA and Auckland, New Zealand
(as of March, 31 2017)



INVESTMENT HIGHLIGHTS
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Hyper-Growth SaaS

Large TAM

Mobile-first

Customer Growth

Market-leader

Strong Leaders

158% ACMR growth in FY2017 (US$19.6m to US$50.5m)  

US$2.2B TAM in USA faith sector
US$119B in giving per annum to USA faith sector

Fundamental market shift to mobile-first solutions

79% Customer growth in FY2017 (from 3,766 to 6,737)
Annual revenue retention > 95%

Market leader in USA faith sector with 2% market share
Under-resourced competitors lacking sophistication

Talent senior leaders from best-in-class SaaS companies 
376 employees across Redmond, WA, USA and Auckland, NZ through FY17



PROBLEM

● Church attendees are consumers too, and have expectations of 
a first-class mobile experience

● Faith sector has not kept up with technology

● Payments is the most obvious entry point
● “Engagement” in a mobile-first world is the crux of the problem
● Domain experience is a “must-have” not a “nice-to-have” 3



Amazon and church 
e-commerce transactions

1 Amazon.com, Inc (2016). Alexa Devices Top Amazon Best-Seller List this Holiday – Millions of Alexa Devices Sold Worldwide   2 Dunham + Company (2015). Study shows churches lag behind in facilitating online giving

Last Christmas season Amazon 
had around 70% of customers 
engage using a mobile device1

Churches that offer online giving 
had just 13% of revenue given 
through Mobile and Online2

MARKET EXPECTATIONS
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 CURRENT SOLUTION

Mobile Content CommsPayments Analytics Finance
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PRODUCT THEMES

Fuel participation within your community

Content, Sharing, Groups, Events, Interaction

Engagement

Use best channel for the purpose 

Push, SMS, Email, Voice, Non-Digital

Communications

Simple payment experiences that keep 
the payer empowered

Donations, Bills, Campaigns

Payments
Drive all channels to “mobile” first 

Mobile Apps, Social Integration, Web 
Presence, Voice Activated Devices

Mobile

Reconcile to core financial 
systems with ease

Reporting, Tax/Compliance, 
Accounting Integration

Finance

Help the community focus on the actions 
that drive the best possible outcomes

Usage, Location, Activities, Benchmarks

Analytics
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REVENUE MODEL

Subscription Fees
is recurring fees based on Customer product 
holding which can vary based on the size of the 
Customer (in the case of the faith sector, size is 
based on average weekly attendance).

Volume Fees
is variable fee income generated from 
payment transaction volume (in the case 
of the faith sector, this is usually a 
percentage of total donations).
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3 Hartford Institute (2010). Religious Congregations Membership Study   4 Urban Institute (2014). The Nonprofit Sector in Brief 2014: Public Charities, Giving, and Volunteering

1.4
million

Not-For-Profit (NFP)
Organizations

USA MARKET OPPORTUNITY

Each Church Donor gives to an average of 7 other NFPs 8

4

>340,000
Faith Sector
(Churches)

Market leader with 2%
market share and long
term duration growth3 4



Estimated Number of
Churches by Size

Estimated Revenue Potential
by Church Size

● Large and Medium sized churches represent only 34% of total # of churches, 
but 93% of the revenue opportunity per year.

● Pushpay has 10 of the top 20 and 36 of the top 100 USA churches.

CHURCH SECTOR
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 CHURCH TAM IS GROWING
2015

● US$119 billion given to religious organizations in USA in 2015
● Assumes total giving to grow 3.13% per annum, and digital giving to grow 6% per annum (from 30%)
● TAM grows from US$2.2 billion of revenue opportunity per year in 2015 to US$3.1 billion in 2020
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Annualised Committed
Monthly Revenue (ACMR)
is monthly Average Revenue Per 
Customer (ARPC) multiplied by total 
Customers and annualised. ACMR is 
a key metric to track how a SaaS 
business is acquiring revenue.

ACMR GROWTH
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ARPC & CUSTOMER GROWTH
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ACMR PER HEADCOUNT
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CUSTOMER LTV/CAC

•  Months to Recover CAC = <12 months 
•  Annual Revenue Retention Rate = >95%
•  LTV = (ARPC x 12 x Gross Margin) / 
    (Annual Revenue Retention Rate)
•  LTV/CAC is the above divided by CAC

LTV/CAC Ratio

LTV / CAC

>10
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READINESS TO SCALE
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Core Systems

MARKETING
25 staff as at 31.03.17
Aggressive digital 
reach
Content-acquistion
Thought-leadership

SALES
136 staff as at 31.03.17
Inside direct sales
Targeted account 
based selling
Upsells

SUCCESS
58 staff as at 31.03.17
Implementation team
Customer success
24/7 Support
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GROWTH DRIVERS

Large, under-serviced market
Capitalizing on leadership position to win 
Faith-sector, with potential to expand to 
affiliated Education and NFPs 

Consistent ACMR growth
Substantial ACMR growth in FY17 by 157.7% to 
US$50.5m. Pushpay remains in a position to 
achieve US$72 million ACMR and breakeven on a 
monthly cash flow basis prior to the end of CY17.

Two revenue streams
•  Volume fees (usually a percentage of
   payment transaction volume)

•  Subscription fees (a monthly fee usually
   based on merchant size)
•  Fuel ongoing internal account growth

Best in class SaaS metrics
Pushpay’s growth is being achieved whilst 
maintaining best of breed efficiency metrics, 
including a greater than 95% Annual Revenue 
Retention Rate and less than 12 Months to 
Recover CAC. 17



QUESTIONS



CASE STUDY 

US$397,268
Increase in donations per annum
(around 5.7%)

Average Increase in Giving Per 
Person, Per Month
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APPENDIX- ORGANIZATIONAL CHART
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Breakdown of staff by department 
as of March 31, 2017

Sales and marketing 161
Customer support and fulfillment 58
Product development 96
Head office and IT/operations               61
Total 376



PERFORMANCE HIGHLIGHTS
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USA FAITH SECTOR BREAK-DOWN5

Evangelical and Protestant 

Catholic

Latter-day Saints

Other Faiths

Other Christian

Orthodox Christian

Total

286,626 

20,589

14,393

11,661

9,074

2,551

344,894

77,546,696 

58,928,987

6,267,771

6,667,542

218,625

1,056,535

150,686,156

Notable facts:6

•  Total giving of US$119 billion
    in 2015

•  Giving has increased over 2% per
    year over the last 10 years and at
    an average rate of 3.13% over the
    last three years 

•  Donations are tax deductible in
    The USA, Canada, Australia and
    New Zealand

Denomination Number of 
Churches

Total
Attendance

5 Hartford Institute (2010). Religious Congregations Membership Study   6 Giving USA (2016). Giving USA 2016: Annual report
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KEY METRICS
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