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Disclaimer

This presentation contains not only a review of operations, but also some forward-
looking statements about Methven Limited and the environment in which the

company operates. Because these statements are forward looking, Methven Limited’s
actual results could differ materially.

Although management and directors may indicate and believe that the assumptions
underlying the forward-looking statements are reasonable, any of the assumptions
could prove inaccurate or incorrect and, therefore, there can be no assurance that the
results contemplated in the forward-looking statements will be realised.

Please read this presentation in the wider context of material previously published by
Methven Limited.
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ASM 2017

Key topics

FY17 performance issues and fixes

Platform for growth - Fit for the future

Delivering long term profitable growth - Methven 130

Proudly designing, developing and manufacturing in New Zealand

General business

Refreshments and site tours
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Introductions

STEVE TUCKER

Independent Director

Apologies
ALISON BARRASS RICHARD CUTFIELD NORAH BARLOW TONY BALFOUR
Chair Independent Director Independent Director Independent Director
]

DEIDRE CAMPBELL
Group Chief Financial Officer

DAVID BANFIELD

Managing Director and
Group Chief Executive Officer
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Formalities

 Notice of meeting

e Quorum

* Proxies

 Health and Safety

* Annual financial statements
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Health and Safety

QOur vision is to be recognised as an industry leader in
setting standards for workplace Health and Safety. 162
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2017 in review

e Results below our expectations as business underperformed on revenue and cost

- Market impacts in NZ and Australia (tapware sales and Masters closure)

- Cost impacts from a supply issue and planned higher overheads in NZ market
e Encouraging signs of potential in all markets

- Good momentum in UK delivering strong growth

- Shower offer performing well across markets
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Response

Board and Management priority is on strengthening core business to ensure
we can resource growth

e (Qverhead reduction in NZ

e Strong programme of simplification
- SKU count

-  Processes

 Improved systems automation and digitisation

- Streamlined, less room for error, reduces burden of administration

Make sure we have a simple and efficient platform to run expanded business from.
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Strategy for growth

e Foundation is set:
- Strong purpose and a culture of innovation

 Continuing to build talent at Board and executive level to support the team and build
capability

* Accelerating delivery of innovation across all categories including core to category and
resetting offer to accelerate purchase cycles

e Testing digital as platform for access to new markets.
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Business Review

Our Goals in FY17

Revenue growth in New Zealand Revenue -2.5%

Profitable growth in Australia Revenue no, H2 Profit yes

Double digit sales and profit growth in UK ACHIEVED H2

National distribution in UK ACHIEVED

Market share growth of differentiated shower ACHIEVED
offer (Satinjet® and Aurajet®)

Heshan utilisation increased by 10% Not achieved

Improvement in Group NPAT % to sales Not achieved |
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Impacts in FY17

IMPACT ACTION

§




2017 successes

Product and technology innovation Digital innovation

Trial a shower
handset for just $1

S —
SIGN-UP HERE

SAFEFLOW AlO BLACK AIO & PLUMBER APP $1 HANDSET SPECIFICATION
UK Sales 123% BLACK WAIPORI LAUNCHED TRIAL PORTAL



2017 successes

New distribution Brand recognition and awards

-
V7 5m
"/‘
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reddot design award
best of the best 2017

ZAUNNINGS
warehouse
Best Shower Brand
BUNNINGS CITY INTERNATIONAL UK COOL UK BKU RED DOT
BRAND AWARD BEST OF
THE BEST

UK PLUMBING Distributors appointed
China, Malaysia and USA



Long-term underlying trend is stable

SALES TREND

(in constant currency)

EARNINGS TREND

(in constant currency)

120,000

90,000 1

60,000

30,000 -

8,000 1

6,000 1

4,000 A

2,000 1

FY13

FY13

FY14

FY14

-20 -

FY15

FY15

FY16

FY16

FY17

FY17

6,380
(F’cast)

FY18

Group sales
CAGR 2013-17
+2.8%

Group NPAT
CAGR 2013-17
+5.9%
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FY1/7 impacts highlighted need for increased agility




streamlined market teams

Fit 4 the Future

Manufacturing consolidation
and automation

Operational efficiency
and simplification

Fit 4 the Future

- 2 year goals:

300 basis

Decrease

10% reduction

point e sales required
) in fixed
|m|ior|]ro§/r%rsnsent costs for to %regli-renven
) reinvestment y
margin per month

Program:

Major programs of work identified, ranked, validated and underway
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streamlined market teams

Fit 4 the Future Program is underway

Operational efficiency
and simplification

Elapsed Time Efficiency Profitability

24 months % Projects in Execution % Projects in Execution

13% ‘ 33% ' ‘ 46% '
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Fit 4 the Future Program is underway

Elapsed Time Efficiency Profitability

24 months % Projects in Execution % Projects in Execution

‘ 13% ' ‘ 33% 46%

NZ market streamlineh

y

On trach

y

On tra k\

y
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METHVEN 130 STRATEGY

Methven 130

STRENGTHEN
CORE MARKETS

INTERNATIONAL
EXPANSION WITH
PROPRIETARY
TECHNOLOGY

FUTURE-PROOF
AND ETHICAL
MODEL

L 11 LI111 111

Design-led Innovation

World-class digital
consumer experience

Shorten purchase cycle

Industry leading service levels
(DIFOT, CONQ)

China

Asia

EMEA

USA

Purpose-led foundations

World-class talent

Fit 4 the Future




Immediate priority is strengthening core markets

METHVEN 130 STRATEGY

4|

STRENGTHEN
CORE MARKETS

INTERNATIONAL
EXPANSION WITH
PROPRIETARY
TECHNOLOGY

FUTURE-PROOF
AND ETHICAL
MODEL

I N e e A I A e

Streamlined market teams

Manufacturing consolidation
and automation

Operational efficiency
and simplification

Design-led Innovation

World-class digital
consumer experience

Shorten purchase cycle

Industry leading service levels
(DIFOT, CONQ)

Purpose-led foundations

World-class talent

C.5.R.

STRENGTHEN
CORE MARKETS

Design-led Innovation

World-class digital
consumer experience

Shorten purchase cycle

Industry leading service levels

(DIFOT, CONQ)
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Aurajet - one of the most awarded shower
technologies in the world

2015

800D
DESIGH

Chicago Athenaeum
GOOD DESIGN™ Award

Award Winner

Bt g hiras.
Wierar 710

New Zealand BEST Design Awards
Gold

WINNER

NEW ZEALAND

INNO\/ATORS

AWARDS* 2015

New Zealand Innovators Awards
Winner: Innovation in Design & Engineering

WINNER

NEW ZEALAND

INNO\ATORS

AWARDS* 2015

New Zealand Innovators Awards
Winner: Export Innovator of the Year

ol

UK 2015 Kitchen & Bathroom
Designer Awards
Gold, Innovation in Sustainability

2016

&
reddot award 2016

winner

Red Dot Award
Product Design Winner

=/ GERMAN

German Design Award
Special Mention

e
New Zealand BEST Design Awards
Silver, Product, Consumer

HouseBeautiful

AWARDS 2016

House Beautiful Award 2016
Best Bathroom - Gold Winner

Chicago Athenaeum
GOOD DESIGN™ Award
Award Winner

Australian GOOD DESIGN Award

GOOD DESIGN™ Award Winner

Plus X Design Award
Award Winner - High Quality,
Design & Functionality

Plus X Design Award
Award Winner - Best Product
of the Year 2016/17
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TPLASTICSNZ  ©

2017

MEW IEALAND S INDUSTRY ASS0C

"”7LA5T|cs NZ @

New Zealand Plastics Awards
Gold in Consumer

reddot design award
best of the best 2017

Red Dot Award
Best of the Best

MEW IEALAND S INDUSTRY ASS0C

New Zealand Plastics Awards
Gold in Tool Making

'H'_?LASTICS NZ

MEW ZEALAND B (HOUSTRY

New Zealand Plastics Awards
Gold in Conventional Injection Moulding

/H_)LASTICS NZ

MEW IEALAND S INDUSTRY ASS0C

New Zealand Plastics Awards
Silver in Export

#'_?LASTICS NZ

MEW ZEALAND B (HOUSTRY

New Zealand Plastics Awards
Supreme Award
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International markets and digital sales model key to

future revenue aspiration

Manufacturing consolidation

METHVEN 130 STRATEGY

STRENGTHEN
CORE MARKETS

INTERNATIONAL
EXPANSION WITH
PROPRIETARY
TECHNOLOGY

FUTURE-PROOF
AND ETHICAL
MODEL

anufacturin
and automation

Operational efficiency
and simplification

m
=
m
>

c
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Purpose-led foundations

World-class talent

I e I e N

C.5.R.

INTERNATIONAL
EXPANSION WITH

PROPRIETARY
TECHNOLOGY

Traditional business model
China, Asia, EMEA

Digital and disruptive model
USA and Canada

METHVEN



Growing our commercial footprint to leverage IP

IP & Awards Coverage Sales Coverage

UNITED NEW

USA KINGDOM GERMANY CHINA AUSTRALIA ZEALAND
< i,
pez. .M B ©
L S 3l reddot design award - -
best of the best 2017 o s Ve

& | W
]
e
reddot award 2016 -
winner - [ ]

WINNER

BESIEN
HouseBeautiful é SHEPIAD
' 2016

BU @
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Growing our commercial footprint to leverage IP

IP & Awards Coverage

UNITED NEW
USA KINGDOM GERMANY CHINA AUSTRALIA ZEALAND
9 &
]
~ ol - | e
l' WD L il reddot design award -
WNER best of the best 2017 o s ——
& -
reddot award 2016 ’ .
winner S [ ]
GERMAN =
. DESIGN WINNER
HouseBeautiful AWARD [ w e
AWARDS 2016 SPECIAL INNO'ATORS
2016 AWARDS" 2015

Sales Coverage

amazon
N

S
~¢ <

R
A

Lowes’

KICKSTARTER
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METHVEN 130 STRATEGY

STRENGTHEN
CORE MARKETS

INTERNATIONAL
EXPANSION WITH
PROPRIETARY
TECHNOLOGY

FUTURE-PROOF
AND ETHICAL
MODEL

4|
4|
4|
-
4| EMeA
4|
_|
_|
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—l Streamlined market teams

Manufacturing consolidation
and automation

Design-led Innovation

Operational efficiency
and simplification

World-class digital
consumer experlence

Shorten purchase cycle

Industry leading service levels
(DIFOT, CONQ)

Purpose-led foundations
World-class talent

C.S.R.

FUTURE-PROOF

AND ETHICAL
MODEL

Strong purpose and talent base from which to grow

Purpose-led foundations

World-class talent

Al C.S.R.
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Market and product mix to drive margin expansion

INTERNATIONAL CHINA
DISTRIBUTION 3%,
5% _\

OTHER
1%

NZ
3

70% outside of
0%

New Zealand UK
25%
AU AU
41% 37%
|
VALVES

VALVES

6%
SHOWERS
57%

SHOWERS
529%

' 5%

Over 57% of sales
in showering

2017 2020

TAPS

TAPS
38%

42%

METHVEN
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Q1 NPAT +32% ($300k)

NZ tapware underperforming
- Testing new activity H1
- Roll out and NPD H2

FFF investment of $579K in this half
HY NPAT forecast slightly down year-on-year

-33-

NPAT growth of at least 10% in
constant currency

Update

- Guidance maintained



Fix, transform and grow

 Factors that affected FY17 are either fixed or in the process of being fixed.

e Fit 4 the Future transforms our operating model and creates a strong platform for future
growth.

* New international markets will be the catalyst for topline growth and delivery of
Methven 130 goals.

 We are proud to be a New Zealand manufacturer creating the best showers in the world
from New Zealand.
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General Business

ALISON BARRASS



Resolutions

Ordinary Resolutions

1.

2.
3.
4

That the directors be authorised to fix the auditors' remuneration.
That Steve Tucker be elected as a director of the Company.
That Tony Balfour be elected as a director of the Company.

That Alison Barrass be re-elected as a director of the Company.

-37 -
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Resolution 1:
Remuneration of Auditors

That the directors are authorised to fix the auditors' remuneration.

8- METHVEN



Resolution 2:
Director Election

That Steve Tucker be ELECTED as a director of the Company.

s0- METHVEN



Resolution 3:
Director Election

That Tony Balfour be ELECTED as a director of the Company.

a0- METHVEN






Resolution 4:
Director Election

That Alison Barrass be RE-ELECTED as a director of the Company.

a2 METHVEN



Voting - Resolutions

Please vote by ticking one box, either “FOR”, “AGAINST” OR "ABSTAIN®.
Link Market Services will come and collect your Voting Papers.
Please raise your hand if you require a Voting Paper or a pen.

Results will be announced to NZX as soon as they are available.

Tick (v)in box to vote

Ordinary Resolution For Against Abstain
1. That the directors are authorised to fix the auditors’ remuneration.

2. That Steve Tucker be elected as a director of the Company.
3. That Tony Balfour be elected as a director of the Company.

4. That Alison Barrass be re-elected as a director of the Company.

OO 0O O
OO 0O O
OO 0O O
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Other Business



Questions”?



METHVEN

YEARS ofF INNOVATION

——
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