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FY19 a year of 
significant 
challenge 
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Our Purpose guides everything we do
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Taking the best things from the past and adapting 
them for the future

Strengths Our realities
OUR PEOPLE INCREASING COMPETITION

INNOVATION, RESEARCH & DEVELOPMENT CONSTRAINED CAPITAL

SCALE & EFFICIENCY LARGE ASSET BASE

PASTURE BASED FARMING MODEL HIGH DEBT LEVEL

LOW GREEN HOUSE GAS EMISSIONS LACK OF TRUST & CONFIDENCE

GLOBAL SUPPLY CHAIN BIG PART OF NEW ZEALAND

PRODUCT & MARKET OPTIONALITY ENVIRONMENTAL INVESTMENT COSTS

FOOD SAFETY & TRACEABILITY RECENT UNDER PERFORMANCE

AOTEAROA NEW ZEALAND

CUSTOMER RELATIONSHIPS



We have 
made 

progress on 
our 

commitments
$160 million decrease in 
operating expense by FY20

Reduce capex by $200 millionReduce debt by $800 million

Gearing within 40-45% range 
by year-end

$469m $261m

$185m48.2%
Down 0.2%
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July 2018 
John becomes Chair

August 
2018
Miles appointed 
interim CEO

September  
2018 
Portfolio Review

3 point plan

October 
2018
Drop our volume 
ambit ion

March 2019
Sale of  
Corporat ion Inlaca 
(Venezuelan JV)

November 
2018
Board announces 
full review of  
strategy

May 2019 
Sale of  Tip Top

Decision to close 
Dennington site in 
Australia

Strategic review of  China 
Farms investment

Review options of  DPA 
Brazil JV

September 2019 
Announced sale of  50% 
stake in DFE Pharma

Announced sale of  f irst 
parcel of  Beingmate 
shares

Announced new strategy 
and operat ing model

18 months of fundamental change
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Innovation Sustainability Efficiency 



Product 
innovation 

to meet 
consumer 

needs
High protein 

medical beverages

An infant formula 
inspired by breast milk

High Protein Instant Milk Powder 
33% of an adult’s daily calcium needs

Reduced 
sugar 
in Kiwi

kids’ diets

Protein fortified 
healthy drinks and snacks

Anchor™ Food Professionals
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Honour Roll for
Milk Quality Excellence
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Honour Roll for
Milk Quality Excellence
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The Co-operative Difference
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Planting for good
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Geographic imbalances are growing
Accelerating global 
dairy trade

Production (LMEs bn) 2018
Consumption (LMEs bn) 2018

South 
America New

ZealandAustralia

India

Russia

China

Rest
of Asia

Middle East 
and Africa

Europe
(ex. Russia)

US
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Board 
priorities  
for 2020

Deliver on
Milk Price

Advance
Rate

improvements

Implement
our

strategy

Governance 
succession & 
development

Capital
Structure

Improved
earnings
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