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Growth vs System 
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Our culture

Our priorities

Our purpose To improve the financial wellbeing of our customers and communities

Living our values of care, courage and commitment

We care about our customers and 
each other – we serve with humility and transparency

We have the courage to step in, speak up and lead 
by example

We are unwavering in our commitment – we do 
what’s right and we work together to get things done

Leadership in Australia’s 
recovery and transition

Build Australia’s leading 
business bank 

Help build Australia’s 
future economy 

Lead in the support we provide 
to customers and communities 

Global best digital
experiences and technology

Deliver the best integrated 
digital experiences 

Build world-class 
engineering capability 

Modernise systems and 
digitise end-to-end 

Reimagined products 
and services

Anticipate changing      
customer needs 

Differentiate our           
customer proposition 

Connect to external services 
and build new ventures 

Simpler, better
foundations

Deliver consistent 
operational excellence

Sustain transparent and 
leading risk management 

Reduce operating costs and 
manage capital with discipline
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$bn

1.

Dec 20 vs 
Jun 20
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Cash NPAT1 Half year payout ratio

200

98

150
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Deposit
Funding

CET1
(Level 2)

Provision
Coverage

Pro-forma
12.9%-13.0%
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1.81%

1.72% 1.71%
1.64%

12.6%

11.5% 11.3% 11.1%

12.8%

11.5%11.4%11.2%
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41.1% 46.0%
42.4%

32.8%
29.2%

26.7%
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+20
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+30

+35

Dec 18 Jun 19 Dec 19 Jun 20 Dec 20
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Dec 20



169

$2,881m
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14 11 8 8 

CBA Peer
1

Peer
2

Peer
3

23 

12 12 11 

CBA Peer
1

Peer
3

Peer
2



Break in series 
from Jul 19

Break in series 
from Jul 19
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1,321 1,236 1,299 

483 
503 

525 

508 
432 

535 

231 

123 
60 

2,543 

2,294 
2,419 

335 
300 

259 

180 

159 
276 

(7) (27)

508 

432 

535 
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$m

1%

2%

-6%

6%

Home Loans
Business Loans

Insto. Loans
Deposits

Avg. Volume Growth



(89)

 3,000

 4,000
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 6,000
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5.0
6.8

9.0

Central Recognised
Impairment
Provisions

Downside
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Jun 20 Dec 20CBA Peer 2 Peer 3 Peer 1

1,682 

3,491 

770 

872 
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5.22 5.37 5.37 4.80 4.55 4.55

2.25 2.25 2.25 2.50 2.50 2.50



0%

10%

20%

30%

40%

50%

0k to 75k 75k to 100k 100k to 125k 125k to 150k 150k to 200k 200k to 500k > 500k
0%

10%
20%
30%
40%
50%

0k to 75k 75k to 100k 100k to 125k 125k to 150k 150k to 200k 200k to 500k > 500k

33%33%
35%

7% 7% 7% 7% 7% 6% 7% 6% 6%

12%12%11%

34%35%35%
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11.6 10.7 9.6 9.9 9.1 8.8 7.0

9.6
5.5 6.4 5.5

4.1 4.2
3.8

1



FY19

FY07-FY10

FY12FY13
FY14

FY15

FY16
FY17FY18FY20

FY11
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0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

1983 1989 1995 2001 2007 2013 2019



92 

11,555

118 

9,574

64 

9,615

Arrears
balance

Portfolio
balance

Arrears
balance

Portfolio
balance

Arrears
balance

Portfolio
balance

93 

6,752

91 

6,016

78 

5,284

Arrears
balance

Portfolio
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Arrears
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Group

CBA
ASB

Bankwest





% of TCE

$bn

AA+
BBB+

AA
A-
A-
A-
A-

BBB+
A-

BBB+
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Retail
25%

Office
24%Real Estate 

Investments 
Trust
14%

Residential
14%

Other Commercial
12%

Industrial
11%

NSW
49%

VIC
21%

WA
15%

QLD
9%

SA
3%

Other
3%
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Fully secured
61%Partially secured

17%

Unsecured
22%

NSW
47%

SA
5%

VIC
18%

WA
6%

QLD
9%

Other Aus
5%

Overseas
10%

Pubs, Clubs & 
Casinos

38%

Accommodation
38%

Other
14%

Cafes, Restaurants & 
Catering

10%
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3 2 18
39

(11)
(1)

(14)
(13)

(18) (5)

Equity Long
Term

Issuance

Long
Term

Maturities*

TFF
Drawings

Short
Term

Funding

Customer
Deposits

Lending Liquid
Assets

Trading
Assets

Other**

$19.1bn

$21.9bn

20
11

35
20

33

51

Dec 20 Jun 21 Jun 22 Jun 23 Jun 24 > Jun 24

Senior Debt Covered Bond Securitisation AT1 / T2 TFF

8

9





AUD
USD
EUR
Other
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unquestionably 

strong





45 68 (23)
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2.1 
0.8 

4.6 

0.3 0.3 
1.9 
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UK

%

%

Forecast made in:



Index Index % %

Index %



%

CBA 
(f)

Govt Benefits

Wages & Salaries Paid

Total salary, wages & govt benefits paid, annual % change %

Number of CBA Accounts 
Paid, annual % change

% %

Household disposable 
income (lhs)

Wage Price Index (rhs)



Arts & 
recreation Accommodation & 

food 

Total

Index

Education 

Retail

Index
Admin services

Th
ou

sa
nd

s

$bn CBA (f)

GDP

-80

-45

-10

25

60

Jan 20 Apr 20 Jul 20 Oct 20 Jan 21

%

Transport

Alcohol 
Services

Household furnishings & equipment

Recreation

Food Services

$bn $bn





%

%

Residential
(lhs)

Alts & Ads 
(rhs)

CBA (f)

$







ASB Forecast

(f)
(f)


















