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Important Disclaimer

The information in this presentation has been prepared by Auckland Council for general information purposes only. By listening to or

reading this presentation, you acknowledge and agree to the contents of this disclaimer.

Auckland Council makes no representation or warranty as to the accuracy, adequacy, reliability, completeness or currency of any
statements, estimates or opinions or other information contained in this presentation. This presentation has been prepared in good faith
but has not been independently verified. Certain information and data contained in this presentation was derived by Auckland Council from

other sources.

This presentation may contain forward looking information including estimates, forecasts and projections. This forward looking information
speaks only as of the date of this presentation and is based on assumptions which may or may not prove to be correct. No express or
implied representations or warranties are, or will be, made by Auckland Council or any other person as to the accuracy or completeness of
this forward looking information or the reasonableness of any assumptions that underpin it. The forward looking information involves
known and unknown risks, uncertainties and other factors, which may cause actual results, performance or achievements to differ
materially from any future results, performance or achievements expressed or implied by this forward looking information. This includes, in
particular, the duration and long-term impact of the COVID-19 pandemic, and the long-term impact on Auckland Council’s business, which is
highly uncertain. Any opinions expressed in this presentation reflect the judgement of Auckland Council as the date hereof, and do not bind
Auckland Council. Except as required by law or regulation (including the NZX Listing Rules), Auckland Council undertakes no obligation to

provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Any internet site addresses provided in this presentation are for reference only and, except as expressly stated otherwise, the content of

any such internet site is not incorporated by reference into, and does not form part of, this presentation.

This presentation does not, and is not intended to, constitute an offer, invitation or recommendation by Auckland Council to any person to
subscribe for, purchase or otherwise deal in any financial products. Any person considering investing in a financial product offered by
Auckland Council must refer to the relevant offer document that has been expressly issued by Auckland Council for that purpose and the
disclosures provided expressly in connection with those financial products and should take their own independent financial and legal advice
on their proposed investment. This presentation is proprietary to Auckland Council and may not be copied, distributed, disclosed or used
without Auckland Council's express written consent.

Auckland
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Mihi

Noho mai ra Tamaki Makaurau,
%’h’; maunga kakariki.

o

Mai i nga wai kaukau o nga tiipuna,
ki nga puke kawe i nga reo o te tini,
iputa ai te ki mou.

Ti ana he maunga,
takoto ana he raorao,

heke ana he awaawa.

Ko 6 wahapii te ataahua,

0 tahuna te mahora,

. te taiao e whitiki nei i a koe he taonga tuku iho.

; Tiakina kia meinga tonu ai koe
_,.3. :%#o‘j:emtaioreorenuioteao,
; manakohia e te iwi pimanawa’.
Tamaki Makaurau tirohia te pae tawhiti

he whakairinga timanako

mé nga uri whakaheke & apopa,

te toka herenga moé te hunga ka takahi ake
ma 6 tomokanga,

te piriti e whakawhiti ai

6 iwi ki nga huarahi o te ora.

Tamaki Makaurau e toro whakamua,
hikina te manuka.

Téra te rangi me te whenua te tiitaki.
Maranga me te ra, he mahi mau me timata,
ka nunumi ana ki te p5,
whakatarewahia 6 moemoea ki nga wheti.
Ko te oranga mutunga mou

kei tuai te taumata moana.
Tawherahia 6 ringa, kiimea mai ki to uma.
TamakiMakaurau

he taone iimanga kurupounamu koe;
tukua t6 rongo kia rere i te ao.

Tamaki Makaurau

who bestrides shimmering seas,

and verdant mountains.

From the bathing waters of our forebears,
and hills that echo with voices

that acclaim.

Your mountains stand lofty,

your valleys spread from them

and your streams run freely.

Your harbours are majestic,

your beaches widespread,

the environment that surrounds you is a legacy.
Take care of it so that you will always be known
as ‘the world-class city

where talent wants to be’.

Tamaki Makaurau looking to the future,
repository of our hopes

for generations to come,

anchor stone for those who venture
through your gateway,

and the bridge that connects

your citizens to life.

Tamaki Makaurau moving on,
accepting all challenges.

Where even heaven and earth might meet.
Rise with the sun as there is work to be done
and when evening comes,

allow your dreams to glide among the stars.
Perpetual health and growth

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace.
Tamaki Makaurau, you are a city

where valued business and enterprise thrives;
let your good name traverse the world.
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Overview and Key Focus Areas




Auckland — Overview

™ |
EJ 38% 1.72m

of New Zealand’s GDP Auckland population

34% )’

of New Zealand’s

Ethnicities in Auckland population

and 49% of the
workforce born overseas

g ) 200+
\

E— 4 fpif
3 — Out of every 10 New
A Zealanders will live in
Most liveable city Auckland by 2048
globally*

Auckland _ -
Council =~ =
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Source: Stats NZ as at 30 June 2020, Auckland Council June 2020. * Mercer 2019 Global Quality of Living City Ranking
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Key Focus Areas

Covid-19 response

* Savings targets

* Water reform

* Major capital projects

* Relationship with Central Government
* Management changes

* CCO review

e Environmental issues

* Consenting activity

e 10-year Budget 2021-31 (LTP — Long-Term Plan)

Auckland
Council
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Annual New Residential Dwelling Consented

0
De

1000

Export education Global ' Post-global Migration
market weakens, financial' financial boom
apartments stall crisis crisis

weakness

Source: Chief Economist Unit, Auckland Council: Statistics New Zealand

T T

c-04 Dec-08 Dec-12 Dec-16
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Introduction

Political
briefings

Mayoral
proposal

Political
consideration &
decision making

- Mayor's introduction

- Process Overview and financial

context

- Scene setting & strategic lenses

- Performance information overview

- Asset management 101

- Rates overview - land based
valuation

Strategic discussions.

Eg. CCO’s, Investment levels,
funding levers, climate action,
housing, transport, ratings policy,
Community investment, Maori
outcomes, water reform, etc.

Mayor sets out his proposal
which includes issues he would
like to consult on

Local board workshops and decision
making for consultation content

Workshops and meetings are held to
discuss the Mayor's proposal

Local boards meet to agree on
content for consultation

Consultation items are agreed

Audit review:

- Project plan

- AMP process and
plans

- Financial controls
- Assumptions

- Legal controls

- Infrastructure
Strategy

- Financial Strategy
- Performance
measure process

- Policies

- CCO involvement
in process

Audit review:
Consultation
Document
and
Supporting
Information

June

Deliberations

Public
Consultation

Adoption for

consultation

10-year Budget 2021-2031 - Road Map

Finalise Local boards

agreements, budgets and LTP AUC.ht
documentation review:
]
G ing body will adopt th
overning body will adopt the deETEE

LTP 2018-2028 in late June

Local and regional workshops
held to discuss consultation
feedback

Several workshops held to
discuss budget issues,
implications and trade offs

Formal public consultation will run
from early February to late
March. Feedback events will run
during this time

Governing body meets to adopt a
consultation document and
supporting information

Auckland
Council

Te Kaunihera o Tamaki Makaurau
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10-year Budget 2021-2031 — Recovery Budget

Consultation Document Feedback form Supporting
Nfoarmatinn

Proposed 10-year budget

10-year Budget
20212031

Te Tahua Ptea Tau 20212031 B
10-year Budget
2021-2031

Long-term Plan
Supporting Information

akhaveyoursay.nz/recoverybudget

Auckland
Council

Te Kaunihera o Tamaki Makaurau
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https://akhaveyoursay.aucklandcouncil.govt.nz/hub-page/10-year-budget-2021-2031

10-year Budget 2021-2031 - Challenges

Investing in transport networks 4 Reduced revenue due to impact of
COVID-19

Meeting changing community needs

including our parks and open spaces D Existing commitments

Repairing or replacing aging assets H Borrowing at responsible levels

Managing the rapid growth of our
region

Supporting Auckland’s recovery

Responding to climate change

? Consider the overall impacts of all proposals

Auckland
Council =~

Te Kaunihera o Tamaki Makaurau
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Group Financial Highlights (31 December 2020)

Strong Large
Operational Investment
Cashflows Programme

Asset Base Increased
Growth Net Debt

Cashflow from Capital
operating ] investment
activities ]

13

Total assets Net debt

Auckland
Council

Te Kaunihera o Tamaki Makaurau



Revenue and Expenditure

NZS millions
9,000

Forecast*

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000 —

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Year ending 30 June
Rates revenue I Services and other revenue ——Total expenses

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted by 1 July 2021.
v j : pted by 1 uly Auckland =
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Capital Investment

NZS millions

Forecast*

3,500

3,000

2,500 -
2,000 =]

- i i
1,000

500 —

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Year ending 30 June

Other Council assets B \Water infrastructure B Transport infrastructure —=Net debt (RHS)

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted by 1 July 2021.
Auckland _
15 Council ~ =
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Capital Funding Source

NZS$ millions
4,000

3,500 Forecast*

3,000
2,500
2,000

1,500

1,000

500

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Year ending 30 June

Operating surplus M Capital grants and subsidies B Change in net debt B Development contribution revenue Asset sales

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted by 1 July 2021. Auckland
N

Council
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Net Debt to Assets

NZS billions
Forecast*

100 25%
90
80 20%
70
60 15%
50
40 10%
30
20 5%

10
Al REERERREREREM

PAONES] 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Year ending 30 June

Total assets - net of cash (LHS) mmm Net debt (LHS) Net debt/total assets - net of cash % (RHS)

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted by 1 July 2021. Auckland S\
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Gross Debt to Revenue Ratio

300%
Forecast*

290%

280%

270%

pA O

250%

240%

230%
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Year ending 30 June

= Gross debt/total revenue = ===|nternal ceiling Internal policy limit

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted by 1 July 2021.
Auckland

18 Council
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Balance After Capital Accounts (% of Total Revenues)

0%

Forecast*

-5% /

L ~ / \/

-15% \ -

-20% \

-25%

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Year ended 30 June

= Annual ratio 5 year average

*The forecasts are based on LTP consultation documents released in February 2021. Subject to
change when LTP is adopted by 1 July 2021.

19

2030 2031
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Funding Approach and Debt Market Activity




Funding Diversity
(as at 31 December 2020)

Gross debt of NZD10.7 billion Auckland Council Group funding mix

Multiple offshore issues
Retail bonds

Weighted average term of 6.3

M Green retail
years . bonds
B Wholesale

LGFA* - 24% vs cap of 40% of bonds

B LGFA

their lending

Backed by up to NZD1.3 billion m Offshore bonds
bank and LGFA standby facilities o m Bank facilities

Green BondS B Commercial
paper

* Local Government Funding Agency

Auckland
21 Council =~ =
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Long-Term Debt Maturity Profile (as at 31 December 2020)

NZS millions

1800

1600

1400

1200

1000

80

(510]

40

- ] ]
. i B -

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2037 2051

Year ended 30 June

Auckland
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Credit Ratings

* Rating target AA/Aa2 is a core treasury policy

Moody’s
Aa2 (Stable Outlook)
reaffirmed April 2020

“The rating outlook is
stable, reflecting the
Council's well established
institutional framework

S&P Global Ratings
AA (Stable Outlook)

reaffirmed September
2020

“We expect the city's strong
economic and liquidity
profile, the council's

which includes flexibility to
adjust revenue
and spending, and ensures
strong governance
practices through
reporting and planning
requirements.”

experienced
management, and New
Zealand's excellent
institutional settings to help
Auckland counter
these challenges and
underpin its rating.”

Auckland
23 Council
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Annual Long-Term Debt Requirement Forecast™

NZS millions

2,000

1,500
- I I I I
:I I I

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Year ending 30 June

M Refinancing H New debt

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted Auckland
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Projected Debt Forecast™

NZS millions

18,000

17,000

16,000

15,000

14,000

13,000
12,000 /
11,000

10,000

9,000

8,000 ‘!

2021 2022 2023 2024 2025 2026 2027 2028 2029

Year ending 30 June

*2021 Forecast based on Emergency Budget, other forecasts based on LTP consultation
documents released in February 2021. Subject to change when LTP is adopted
Auckland _ .
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Revenue and Expenditure - 31 December 2020

Six monthsto  Six months to Year to Year to

For the period (NZ5m) 31Dec2020*  31Dec2019*  30Jun2020 30 Jun 2019

Rates revenue 1,973** 1,871** 1,877 1,790
Services and other revenues 1,619 1,623 3,291 3,089
Total revenue 3,592 3,494 5,168 4,879
Operating expenses 1,993 1,928 3,972 3,610
Finance costs 200 217 444 478
Total expenses 2,193 2,145 4,416 4,088
Operating surplus before gains and losses 1,399 1,349 752 791
Surplus after income tax 1,612 1,316 35 175

* Unaudited results
** Note full year rates revenue recognised in interim results

Auckland
o Council =~
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Financial Position — 31 December 2020

As at (NZ$m) 31Dec2020*  31Dec2019*  30Jun2020  30Jun 2019
Cash 598 173 298 294
Total assets 58,224 54,692 55,991 52,873
Borrowings 10,733 9,378 10,214 8,958
Total liabilities 16,496 14,321 16,142 13,831
Net assets 41,728 40,371 39,849 39,042
Net debt to total assets 17.4% 16.8% 17.8% 16.4%
* Unaudited results
Auckland

28
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Cash Flow — 31 December 2020

29

. Six months to Six months to Year to Year to
Foir e geried (REEuT) 31 Dec2020% 31 Dec2019*  30Jun2020 30 Jun 2019
Operating cash flow 862 746 1,370 1,248
Investing cash flow (1,170) (1,370) (2,497) (1,683)
Funding cash flow 604 497 1,131 116
Net increase/(decrease) in
cash and cash equivalents 296 (127) 4 (319)
and bank overdrafts

* Unaudited results
Auckland

Council
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Contact Details

Group Chief Financial Officer

Peter Gudsell

Tel: +64 9 890 2301

email: peter.gudsell@aucklandcouncil.govt.nz

Group Treasurer

John Bishop

Tel: + 64 9 977 6598

email: john.bishop@aucklandcouncil.govt.nz

Funding Manager

Andrew John

Tel: + 64 9 977 6592

email: andrew.john@aucklandcouncil.govt.nz

https://www.aucklandcouncil.govt.nz/

Auckland
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