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Disclaimer

• This presentation has been prepared by ABB Grain Ltd for professional and sophisticated investors. The information 
contained in this presentation is for information purposes only and does not constitute an offer to issue or arrange tocontained in this presentation is for information purposes only and does not constitute an offer to issue, or arrange to 
issue securities or other financial products. The information contained in this presentation is not investment or 
financial product advice and is not intended to be used as the basis for making an investment decision. The 
presentation has been prepared with out taking in to account the investment objectives, financial situation or 
particular needs of any particular person.

• No representation or warranty express or implied is made as to the fairness accuracy completeness or• No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information opinions and conclusions contained in this presentation. The maximum extent 
permitted by law, none of ABB Grain Ltd, its directors, employees or agents, nor any other person accepts any 
liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from the use of
the information contained in this presentation. In particular, no representation or warranty, express or implied is given 
as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forecasts, 
prospects or returns are by their nature subject to significant uncertainties and contingenciesprospects or returns are by their nature subject to significant uncertainties and contingencies.

• Before making an investment decision, you should consider, with or without the assistance of a financial advisor, 
whether an investment is appropriate in light of your particular investment needs, objectives and financial 
circumstances. Past performance is no guarantee of future performance.

• The distribution of this document in jurisdictions outside Australia may be restricted by law Any recipient of this• The distribution of this document in jurisdictions outside Australia may be restricted by law. Any recipient of this 
document outside Australia must seek advice on and observe any such restrictions.

• In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the 
United States or to any “U.S. person” (as defined in Regulation S under the U.S. Securities Act of 1993, as amended 
(‘Securities Act”)). The securities referred to in this presentation have not been and will not be registered under the 
Securities Act or under the securities laws of any state in the United States Securities may not be offered or sold in

ABB Grain Ltd ABN 59 084 962 130

Securities Act or under the securities laws of any state in the United States. Securities may not be offered or sold in 
the United States or to, or for the account or benefit of, any U.S. person, unless the securities have been registered 
under the Securities Act or an exemption from registration is available.
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Performance by segment

EBIT NPBT
2008
A$m

2007
A$m

Var
A$m

2008
A$m

2007
A$m

Var
A$m Comments

S l Ch i 15 8 7 4 8 4 16 4 7 5 8 9 Higher grain volumes,  but Supply Chain 15.8 7.4 8.4 16.4 7.5 8.9 g g ,
low carry over stocks

Grain Marketing 65.9 10.3 55.6 35.1 (10.4) 45.5 Higher volumes and 
ig ( ) margins

Malt Manufacture 35.8 29.5 6.3 34.3 30.0 4.3
Higher margins despite 
higher barley / logistics 

tcosts

Rural Services 12.0 5.2 6.8 3.9 1.0 2.9 First full year, strong 
fertiliser marginse t se a g s

Other (19.8) (17.3) (2.5) (18.8) (17.2) (1.6)

Total 109.7 35.1 74.6 70.9 10.9 60.0
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Five year summary

A$m 2004 2005 2006 2007 2008A$m 2004 2005 2006 2007 2008

Revenue 745.9 1,101.3 1,152.0 1,516.7 2,238.2

EBITDA 45.6 107.4 138.6 65.9 141.3

EBIT 43.8 76.9 109.5 35.1 109.7

NPBT 26.5 59.4 95.1 10.9 70.9

NPAT 17.1 41.7 66.7 7.3 48.8

EPS (cps) 34.6 29.8 47.1 4.9 31.2

DPS (cps) 40.0 17.0 30.0 10 21

Equity 797.2 816.1 880.1 899.3 1,110.9

Net Debt 247.1 199.4 384.8 429.5 361.8

Gearing 24% 20% 30% 32% 25%
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Revenue EBIT NPAT

O e a a c a pe o a ce ( $ )

$48.8m

$66.7m

$47.1m

$43 8

$76.9m

$109.5m $109.7m

$1152.0m

$1516.7m

$2238.2m

$1101.3m

$7.3m

$17.1m$15.0m

2003 2004 2005 2006 2007 2008

$25.3m

$43.8m
$35.1m

2003 2004 2005 2006 2007 2008

$433.1m

$795.9m

2003 2004 2005 2006 2007 2008

EPS2Gearing1 DPS3

2003 2004 2005 2006 2007 2008

32.3%30 4% 45 9 cents 47.1 cents

2003 2004 2005 2006 2007 2008

23.7%
19.6%

24.6%

30.4%

20.5 cents

40.0 cents

17.0 cents

30.0 cents

10 0 cents

21.0 cents

33.1 cents

45.9 cents

29.8 cents 31.2 cents

Net Cash

2003 2004 2005 2006 2007 2008

10.0 cents

2003 2004 2005 2006 2007 2008

4.9 cents

2003 2004 2005 2006 2007 2008

1 Gearing = Net Debt / Net Debt + Equity
2 Before amortisation of goodwill and significant items
3 Includes interim, final and special dividends
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ABBs Reporting Framework ABB GrainABBs Reporting Framework
• ABB’s Risk Reporting framework ensures 

risk exposures are communicated in a timely

Board

Corporate Risk 
& Compliance Committeerisk exposures are communicated in a timely

fashion and concerns are properly escalated 
to the appropriate level of management

& Compliance Committee
(Board Sub-Committee)

Management Risk 
C itt• Commodity Risk is reported under 

a comprehensive framework based on:

Ti li

Committee

Treasury and Risk Manager 
& Risk Department

MD &
Executive ManagersTimeliness

• ABB Marketing hold weekly strategy meetings at the divisional 
level and produce a weekly summary document of strategy and

& Risk Department Executive Managers

level, and produce a weekly summary document of strategy and 
market update for the Executive Risk Committee

• Position reports are generated daily and distributed to traders p g y
and staff



Risk Management
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IndependenceIndependence
• Position reports are generated by the corporate risk group 

independent of ABB Marketingindependent of ABB Marketing
• Mark-to-Market reports are generated regularly by Finance

AccountabilityAccountability
• Risk Reports are reviewed weekly by the Executive Risk 

Management CommitteeManagement Committee
• The Corporate Risk and Compliance Committee (a Board 

Sub-Committee) discusses position and Mark-to-Market 
results at their quarterly meetings

• The ABB Board receives Mark-to-Market results monthly
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Commodity Risk management

ABBs Risk Management Tools• ABBs Risk Management Tools

Value-at-Risk
• An overall Value-at-Risk exposure limit exists for the ABB 

Group portfolio, and individual business divisions

• VaR is calculated weekly, using a Monte-Carlo, 95% 
confidence, 1 week model updated with weekly price data 
across a 12 month horizon

Position Limits and Monitoring
• Tonnage limits exist for each traded commodity• Tonnage limits exist for each traded commodity. 

• Limits are monitored for long and short positions in ABB 
commodity portfolios for all key sources of commoditycommodity portfolios for all key sources of commodity 
trading price risk - Flat price risk, basis risk and spread risk
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Capital Management

Working Capital is rationed between Business Units• Working Capital is rationed between Business Units
• Limits set for peak / average / year end
• Limits are hard / enforced• Limits are hard / enforced

• If grain prices are high, volumes will be lower
• If grain prices are low, volumes can be higherg p , g

• Monitored weekly by Executive Working Capital y y g p
committee

• Reported to Board each month – Working capital by 
Business Unit
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Funding Structure

A di t d f ilit f th f d ti f ABB• A syndicated facility forms the foundation of ABB 
Grain Ltd corporate funding

• Core Debt A$800m expires 31 July 2011• Core Debt A$800m expires 31 July 2011
• Seasonal Debt A$400m expires 31 July 2009
• Total Facility A$1 200mTotal Facility A$1,200m 
• Financed by 6 banks, including 4 Australian majors

• Negotiating to extend seasonal facilitiesNegotiating to extend seasonal facilities
• Conservative view of debt management helps 

maintain liquidity and funding flexibilityq y g y
• 2009 seasonal peak debt less than A$700m
• Leaving headroom in excess of A$500m



Thank you

Questions?


