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FIRST HALF RESULTS 
 
The directors of Autodom advise that the company generated a loss of $171,000 for 
the 6 months to the end of December 2008. This was within expectations given the 
very difficult and deteriorating automotive manufacturing environment the company 
faced. The loss is also after expensing more than $650,000 in costs associated with 
restructuring and improvement initiatives to cope with the operating environment. 
 
A further $116,000 was expensed with the writing off of accrued expenditure on a 
research and development project now considered unlikely to progress to commercial 
application. 
 
The media has reported extensively on the significant decline in demand for vehicles 
at a global and local level. Since September 2008 the local manufacturers have cut 
back on production days and daily production rates to match vehicle sales. Autodom’s 
sales have reflected these cuts and the organisation has faced major challenges to 
adjust its cost structure to remain viable. Several productivity improvement initiatives 
have been implemented. 
 
The big unknown for all who operate in the industry, however, is when a turnaround 
can be expected. At this point the consensus would support a continuation of low 
demand for at least the next 6 months. In such an environment the company must 
keep costs under control and ensure optimal productivity is achieved. 
 
In January 2009 Autodom was successful in its applications to receive funding of $6m 
from the Commonwealth and South Australian Governments. The Commonwealth 
agreed to a grant of $3m from the Automotive Industry Structural Adjustment 
Program. The South Australian Government agreed to provide a $3m interest free 
loan repayable over a 3 year period. These funds will be put towards restructuring 
activities and working capital. 
 
Yours faithfully. 

 
Tony Dale 
Managing Director 
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