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engin Limited Annual General Meeting
16 November, 2009

Address to Shareholders by Chairman, lan Smith

“I am very pleased to stand before you today as Chairman of engin and report on what has been

a pivotal year for your company. It has been an extraordinarily busy and productive year which has
seen the company complete a major restructure, install a new management team and, for the first
time, as committed to you at our last AGM, report both a positive operating profit and positive

operating cash flows in the second half of the year.

The structural changes, across almost the entire organisation, have significantly reduced the cost
base, improved operational efficiencies and lifted customer service levels. These changes have
resulted in a lean and focussed organisation which has in turn demonstrated that it can deliver
profitable growth. In addition, the engin business now operates off a much-strengthed capital base,
has a highly focused and committed management team and is now positioned, better than ever, to

deliver growth and greater value to you, our shareholders.

Let me briefly address a few of the specific results the company has achieved in the last fiscal year.

For the half year to June 09, the company achieved a Positive Operating Profit of $0.1m.

In the same period engin achieved a Positive Operating Cash Flow of $0.1m.

Subscriber growth of 6% was achieved vs FY08

A new Naked DSL service was launched which attracted 1,400 new subscribers, and

Your company launched a range of innovative new products and services which, during recent

challenging economic times, have allowed your company to deliver these impressive results.

Importantly, from a cash perspective, we have increased our cash balance in the second half to

S4.3m.

The future looks increasingly bright for engin. The company has now established a balanced and
robust structure with the capacity to grow through both increases in customer numbers as well as
new revenue opportunities through new services and new target markets . Both the Board and
Management have an absolute commitment to ensuring that this future growth is both profitable

and enduring.



engin Limited Annual General Meeting
16 November, 2009

Address to Shareholders by Chairman, lan Smith

Finally, I would like to thank my fellow Directors for their hard work and commitment to bringing
about a new and brighter future for engin. More particularly, | want to recognize, without
reservation, the extraordinary job the engin management team have done over the past twelve
months. It has been a difficult time for all business people around the world with great uncertainty
around every corner. Despite that, Charles and his team have tackled the challenges head- on and
been instrumental in delivering to shareholders a company that has not only delivered impressive
results in the last fiscal year but a platform to build an exciting company that is in a tremendous

position to participate in the very exciting future of the Australian communications industry.”



60 J2qWISAON 9T

WDV 2U3 18 siap|oya.eys
0] uoneIuasald 0ID




uisus @)

60Ad JO dedoa y




uisus @)

VAdLligd B 9NUSASY B

(60Ad ZH)
QW3 1S} 9Y3 104 MO ysed
buijetado aAnIsod paAaiydy

(60Ad CH)
QW] 3s1} ay3 Joj Ajjigejold
bunneldado panaiydy

60Ad 80A4

UOIUD]aJ pue S|SAD)
9JIAJDS J2W0ISND paAosdw]

[2apowl
bunelado ssauisng paAosdwi

uonetadp
Ul S9JIAIDS pasealdu]

9NU9AD] pasSea.ddu]

s1ybijybiH 60A



uisue @)

vadaligd m

60HC 60HI 80HZ 80HI

60 JO jjey
pu Ul YALIg3 9ARIS0od paAdIydy e

vdadliigd
ul JuswsAoldwl jjey uo JjleH e

HiMOID }1joldd



uisus @)

7SA m uonjesadQ ul SaJIAISS d|OA B

60Ad 80Ad

dIOA
UM palpung S3OIAISS 1S IV e
60 2ung AQ s1aquiosgns

LLPT PaASIYDE pue 60 1990300
Ul S9DIAIRS 1S pPaYeu payoune] e

Aljesiuebio mouab 01 panunuod
uonetadQ ul S9OIAIBS JIOA e

H1MO1D PIjOS



uisue @)

SJoRJUOY JBWOISN) W

60Ad S0Ad 9AJDS
-0 0] 3S02 Ul UoioNpal [[BJaAQ e

-0000S sawiiy buiyiem

9JIAJSS pue JomMmsue 0} paads
000001 ‘uolanjosad wajqodd panoidw] e

-0000S L 1003

1oddns BuUlj-UO M3U DAIJBAOUUT e

000002 S||ed paie[ad S2IAISS
000052 /Hoddns ul uoidnpald 9,G7 e

XN % O8N N

-00000€

9JIAI9S J2W0olsn) panoJduwrg



subledwed buisiyuaape
9UI|-UO M3U padnpoJjul e

60
|ludy ul gnHauo ulbua payoune e

ue|d 4d1oA buimoub
}S@31sk) Jno Mou - g(Q Jaquadag
ul ue|d snid d|IqO\ M3u payoune] e

80 1970300
ul Z1SAV pa¥eu payoune] e

usus @)

60Ad Ul yaimouo BulalQ



JUDWIISDAU]

UO uJanlay pue
Aouaidiye bunaaew ul
JuswisAolddwil wnjuend

puads bupaxJew
paseq 2ouewlloliad
UM JualSIsuo)

uonisinboe
QUI|UO JO [9pOoW UdAO0Id

hatjod asn 41ep 03 30algng ‘suepd paias|as uo a|qe|ieny

uisus @)

MON ONIAVS LYV1S €

ipeLIEIs Nok 193 01 IpaUd
07$ Ul MO USAS || SAA

$

: "s|jiq suoyd aAisuadxa

0} 9Aqpoo3 Aeg

£ IWvHd

£y ‘[e1n djsu ou
$ Aep-O€ & LM

“sfjiq auoyd
JnoA uo Asuow

$5%5 noA sones uiSus ©
1408,

¢ ANV HS

L ANV HS

A1obo3ed ayj ul buisijidAape suljuo buiridsauold



uisus @)

sajes
QUI|UO 303.Ip |
Ul 9SBaJoU] e

91ISgom |
paAoJdwi pue
padwen-2y e

313U [[E0 pUE 7JOVISN 4
Fenas] UOWLWI0D J004Sa|gnNod]. 4

s5bed poddns sunldo JNg 4

S2pIng Uone[eisu] 4

1dj3y 03 a8y 34 3

!

"SpP3au Ss3UIsNg JNoA ||e Jins 0]
ue|d Jo abues e aaey
3uoyd ssauIsng JnoA
40 punos sy 3N

joddns jag m.

E S6'65 AlUo Wwol

1

5||RD |RUORRLIAIUI
pue 3)igow ‘|euoijeu ‘|eao) apnoul
sueld auoyd jo abued 1ea1b Jng

ssauisng yoddng

juUE3 NSUCD
ue ylim

édiay pasnN

JUNO32E JNoA 03 UBOT

Pesjued
+Z ISAY YW T B UC 665

Ajuc Joj QNHSUD UIDUS UE 139 «

Pesuod
LUoLW ZT B UC §ZS J0OJ
X0g =010/, UIDU= UEB 135 4

S3jed |BUOIBUIZIUL A

C3AES NOA pP|N0D Jontd MOH 4

BILJV IN0S 0} uiw Jad 36
eipuy 03 uiw 42d 36°6
eutyd o} unu 1ad 36°F

shulaes jeaun

2100 pesy

PEIUOT YIuowl +T & U0

Wapo @ X0gqa0I0A 3344 <
UoIIR||RISUT 3TH4 4

pueqpeo.q +z27150y ise3dns 4

pUEOpEDR

=

o m:ﬂ

saimeay

000 SOE DOE} He2 40
dn uliig

usbua yym dn ubig

puly |

suejd auoyq

sue|d auoyd pue pueqpeoc.tq s,ulbua Yrim anes

suejd puegpeoag

ul

20u3asa.ldd sauljuo panoiduwg




JuswisaAul bunaydely pue sajeS uo suiniyad JsybiH e

S1oNpoJld mMau SAIBAOUUT e

24D J2uWo0lsnd paAoJdW] e

|[opoW SSauisng JuaIdi}jo S10W pue M3 e
AJljigejljold e

winjuswow yamodb buoays e

pajiwi] uibus J10j Jes A |e1oAld V - 60Ad



uisu

"uoijejuasadd siyl woJdy pa13IWo 10 ul pauiejuod buiylAue 1o uonejuasald

SIY3 Jo asn Aue woly Buisie 1oAs0smoy abewep 10 sso| 30a.1pul 10 10341p Aue 10) J9AS0SIEYM
Ajiqel| Aue wiedsip pue ‘syuswalels bupjoo| piemuoy Buipnppul ‘uonejussald siyy ul papiaod
uopewojul Aue Joj Ajljigisuodsad ou jdadoe ‘sjuabe pue sesAo|dwa ‘s1030a41p ‘Su9014J0 SAIPadsal
41343 JO yoea pue elodlod saipoq pajejad sy ‘uibu3g ‘me| Aq pajiwdad Juaixe WnWIXew sy o1

"20uewIoMad a4n3ny

JO J10jedipul 9|gel|aJ e Jou S| duew.oliad 1sed ‘sjuswaiels bupjooj-piemios Aue wody Ajjerssiew
AJeA p|N0D Ss3Nsad |en3dy SaI}AIDE 94NNy JO SUOIDIpald pue sajewi3ss Jayjo pue ‘sawodino
1ooloud ‘sajes ‘s3s00 |ejided Jo sejewIse apnoul SJUSLWDIRIS BU 00| pJEMIOS *S]INSaJ paleWNSd
WO} J9J41p 03 S}INSaJ [enjoe asned Aew jey) Sa13uleliadun pue sysid 03 103[gns aJde pue sjuswalels
Buoo| piem.os ade syusAs a4niny 1o sajewlsa bulpiebaa uopeuasadd SIy] Ul SJUSLUDIRIS DWOS

‘uoyejuasald SIy3 Ul pauieluod UoIIeLIIoUl
49430 pue suoisn|puod ‘suoluldo ‘sa1ew}se ‘sjuawalels ay3 JO SSaUDRII0D J0 SSaua)a|dwod
‘Adeanooe ‘ssaudie) Yy 03 se apew s| ‘paljdwi 10 ssaudxa ‘Ajuediem 1o uonejuasaldal oy

'sosodand juswsaaul

UMO .19y} J0oj ajelidoadde 1o Adessadau wsap Aay) se sauinbua jeuonippe yons axeyspun pue uibug
JO JUBWISSAsse JuapuUdapul UMO 12yl 2w ISNW S101SaAUl ‘ulbul uj JUSWISaAUI ue BuliapISuod
USYM "J103saAUl Jejndjded Aue Jo spasu Jejndijued 10 uoienlis [epueUl ‘SaAI0alqo JusWiIsSaAUl By
uoljeJdapisuod 01Ul 33 J0U S90p uolejuasadd siy] ‘sadeys s) 0] uone|ad ul adiApe Jonpodd |edueuly
apinoad 03 pasuadi| jJou si uibu3 *(uibug) peywi] uibug Aq pasedsid ussqg sey uonejussald siy|

jauwiesiqg



