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5 August 2009 
 
 
Dear Stapled Securityholder, 
 
ALE Property Group – Capital Management Initiatives 
 
In conjunction with the announcement of our FY2009 results, ALE Property Group (ALE) is today 
announcing a number of important, proactive Capital Management Initiatives to reduce gearing from 
approximately 68% to approximately 50% and further strengthen ALE’s balance sheet. 
 
ALE intends to raise approximately $105 million through: 

 a 1 for 2 renounceable accelerated pro-rata Entitlement Offer to raise approximately $76 million 
at an Offer Price of $1.50 per New Stapled Security (Entitlement Offer); and 

 an institutional placement to raise approximately $29 million at an issue price of $2.25 per New 
Stapled Security (Institutional Placement).  

 
The issue price under the Institutional Placement represents a discount of 12.7% to the 5-day volume 
weighted average price of ALE Stapled Securities. 
 
The Offer Price under the Entitlement Offer represents a discount of 41.8% to the 5-day volume weighted 
average price of ALE Stapled Securities, a discount of 32.2% to the theoretical ex-rights price1 and a 
discount of 33.1% to pro forma net asset value per ALE Stapled Security as at 30 June 2009. 
 
In addition to the capital raising, ALE will target $120 million of assets sales over FY2010 at prices that 
deliver a profitable outcome for Securityholders. This follows on from the successful sale of five properties 
during June 2009 at a 10.5% premium to book values. 
 
These Capital Management Initiatives will reduce gearing in the current operating environment by 18.6% 
to approximately 50%2. A lower gearing level will position ALE strongly to refinance a number of its debt 
facilities well ahead of scheduled maturities in CY2011. 
 
Further details on the Capital Management Initiatives are available in the Investor Presentation which has 
been released to the ASX this morning and is also available on our website www.alegroup.com.au.  
Eligible Retail Stapled Securityholders will also receive a Retail Offer Booklet. 
 
Retail Stapled Securityholders who have any queries regarding the Entitlement Offer are encouraged to 
contact the ALE Property Group Entitlement Offer Information Line on 1300 016 250 (within Australia) or 
+61 3 9415 4622 (outside Australia) at any time from 8.30 am to 5.00 pm (Sydney time). 
 
On behalf of the Board, I invite you to consider this investment opportunity and thank you for your 
ongoing support of ALE. 
 
 
Yours faithfully, 
 
Peter Warne 
Chairman 
ALE Property Group 
                                        
1 Based on the pre offer trading price and the Entitlement Offer Price 
2 Net debt / total assets less cash derivative assets.  Assumes $120 million of target asset sales at book value 

Level 7,  
1 O’Connell St 
Sydney NSW 2000 
 
Telephone:  + 61 02 8231 8588 
Facsimile:    + 61 02 8231 8500 
Web:      www.alegroup.com.au 
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ALe PrOPerty grOuP (ASx: LeP) 
ale property group is australia’s largest 
listed freehold owner of pubs. established in 
november 2003, ale owns a property portfolio 
of 100 pubs across the five mainland states 
of australia. all of the pubs in the portfolio are 
leased to australian leisure and hospitality 
group limited (alh). alh is australia’s largest 
pub operator and is 75% owned by woolworths 
limited and 25% by the bruce mathieson group. 

Visit the ale website for more information – 
www.alegroup.com.au

young & Jackson, melbourne ViC

100 years for melbourne’s favourite maiden! 
2009 marks a special occasion for the famous 
chloe, with the portrait gracing the walls of the 
young & Jackson hotel since 1909. the work of 
distinguished french academician Jules Joseph 
lefebvre, chloe first made her debut in 1875 
before finding her way to y&J where she has 
lived for 100 years.



to another year of solid results
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ale’s properties have increased during strong 
markets and substantially maintained their 
position in more challenging times. the value 
of the properties has risen from $569 million in 
2003 to $841 million in 2009 (including recent 
property sales).

 sales result of six pubs sold during the year.

as australia’s biggest pub 
owner, ale’s portfolio stands 
at 100 quality pubs with an 
aVerage remaining lease term 
of 19 years. this proVides 
security of VALue and inflation 
indexed reVenue growth. 

ale remains australia’s best 
performing real estate investment 
trust for the nearly six years since 
our ipo in november 2003. over 
this period, ale provided its security 
holders with an annual compound 
total return (including distributions 
plus security price movements)  
of 32.6%. 

 1  



the ALe DiffereNCe – all pubs  
in the ale portfolio haVe  
an aVerage lease term of 
19 years to members of the  
alh group, australia’s leading 
pub operator.

ale ’s strong performance 
in the market has been 
further cemented with the 
recent australian commercial 
property downturn proving 
that a combination of sound 
management and a strong long 
term lease covenant continue 
to set ale’s properties apart. 
security holders received 
another significant distribution 
during the year.
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110 years young 
arguably australia’s most famous watering hole, 
the Breakfast Creek hotel was built in 1889 and is 
celebrating its 110th birthday this year. built in the 
french renaissance style popular at the time by a 
former lord mayor of brisbane, the breakfast creek first 
opened its doors in 1889 and has been a popular venue 
ever since. www.breakfastcreekhotel.com.au
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as part of the group’s 
CAPitAL mANAgemeNt 
StrAtegy, ale’s sale of six 
pubs to mostly indiVidual 
priVate inVestors grossed 
a total of $36.3 million, 
outlining the strong 
demand for the ale  
model of quality pubs, 
strong tenants and long 
lease terms.

the strength of ale’s property 
portfolio was highlighted by 
the sale of six pubs to mostly 
individual private investors. selling 
for an average yield of 5.8%, 
the pubs were highly contested 
at two separate auctions in 
melbourne and sydney, attracting 
interest from around australia 
and resulting in total proceeds 
of $36.3 million. this equated 
to a 10.5% premium above the 
properties’ december 2008  
book value.
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ALE sold five pubs in June 2009. 
Kirribilli hotel, NSW 
Pymble hotel, NSW  
elsternwick hotel, VIC 
rose Shamrock & thistle hotel, VIC 
rifle Club hotel, VIC. 

elsternwick, elwood ViC 
the elsternwick hotel was sold at auction 
amid significant competition from a large 
number of bidders. the final price reflected 
a purchase yield of 5.08%.

SOLD

SOLD

SOLD

SOLD

SOLD

yieLD = 6.46%

yieLD = 6.33%

yieLD = 5.05%

yieLD = 5.48%

yieLD = 5.81%
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New Brighton hotel, manly NSW 
this hotel has operated as a pub since 1926. 
located on the corso pedestrian mall, it is just 
metres from the world famous manly beach.
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ale’s consistent mANAgemeNt 
Of CAPitAL and risk has 
resulted in cash balances 
growing to around  
$36 million at June 2009.

ale has adopted an approach 
to distributions that is consistent 
with its capital management 
philosophy. over fy09, ale  
paid distributions consistent with 
its expectation that maturing 
debt will be refinanced before 
calendar 2011 at higher credit 
margins than those currently 
prevailing.

ale has now adopted a policy of setting distributions at a level that does not exceed the 
distributable profit available. as the chart above indicates, the current year distributable profit 
significantly exceeded the distribution payments. the surplus distributable profit retained adds 
to the cash balances available for future capital management. during 2007 and 2008, certain 
valuation increases were distributed. from 2009 valuation increases are not distributed.

Cents per Stapled Security
CAPITAL MANAGEMENT – DISTRIBUTABLE PROFIT GROWTH

* Pro-rata based on June 2004 distribution of 7.50c from Initial Public Offer (IPO) (November 2003) to June 2004.
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Dear Investor, 
on behalf of your board, it is my pleasure  
to report to you on ale property group’s 
performance for the period ended  
30 June 2009.

the market
as you know, ale operates in the 
commercial property and capital markets 
both, of which generally continue to present 
significant challenges. as a result of the 
global financial crisis, overall investor demand 
for commercial property has continued to 
reduce to even lower levels both here in 
australia and offshore. at the same time, 
financial distress amongst some property, 
owners and their financiers has raised 
concerns about the value of some 
commercial property particularly property 
outside the prime category. as a result, 
valuations of much commercial property, 
particularly secondary or lower quality 
commercial property, including secondary  
or lower quality pubs, have continued to  
fall in value.

significant negative and more recently 
positive movements in equity markets have 
been evident. 

debt capital markets, particularly in the 
securitisation area, virtually ceased to operate 
and only recently have started to show signs 
of life. similarly, bank lending markets have 
seen a material increase in the cost and 
reduced availability of debt funding with 
significant tightening of lending covenants. 

the combination of these changes in markets 
has seen institutional investors largely cease 
any significant acquisitions in the commercial 
property area. the exception to these market 
developments is a renewed and strong 
demand from individual private investors for 
smaller value commercial properties where a 
long term lease to a quality tenant is available. 
in this market the flight to quality by investors 
in both the listed and direct property markets 
is now very evident.

chAiRmAn’s 
messAge

ale has DeLiVereD A 
DiStriButABLe PrOfit 
thAt iS SigNifiCANtLy 
higher thAN LASt 
yeAr and met the 
distribution guidance 
proVided by the board. 

Peter Warne
chAiRmAn
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aLe’s busIness growth strategy
ale’s business strategy remains in place  
and we are in a relatively strong competitive 
position within the property trust sector. 
board and management remain focused on:  
•  maintaining the security and growth of 

distributions to our investors; 
•  managing our costs at levels lower than  

our peers; 
•  managing our asset portfolio and capital 

structure in a way that protects against risk 
and adds value for both the current and 
future generations of ale security holders; 

•  undertaking quality acquisitions at prices 
and with funding that locks in long term 
value accretion; and

•  adopting and executing best practice in  
all compliance and regulatory matters. 

in light of the continuing market 
circumstances, ale undertook the following 
actions during the past year:  
•  sold six properties at prices that delivered 

an appropriate and significant premium to 
current book value; and

•  continued to optimise its debt hedging 
strategy with additional cpi swaps.

these steps were taken to enhance ale’s 
liquidity and position it for both short and 
medium term capital management initiatives.

at the same time, ale’s investors continued 
to benefit from: 
•  long term hedging of interest rates at very 

low levels 
•  low credit margins on existing debt facilities
•  previous decisions to decline investment in 

significant volumes of property at the top of 
the cycle.

FInancIaL resuLts
despite ongoing market challenges, ale 
delivered a financial result for the year ended 
30 June 2009 that matched our own and 
market expectations. the high quality of 
ale’s properties and lease arrangements 
ensured that our valuations substantially held 
their previous position. consistent with the 
guidance provided by the board, ale’s full 
year distribution per security was 30.00 cents 
per security. 

the distribution paid represented only  
78% of the distributable profit generated  
during the year. 

the current year’s results have helped to 
contribute to ale outperforming every other 
australian real estate investment trust over 
the past nearly six years.

generaL commentary anD outLook
while it is a matter of record that ale’s 
stapled security price has reduced over  
the past year, it is reassuring that ale has 
continued to outperform the majority of 
australian real estate investment trusts.  
in the board’s view, this outperformance is 
another demonstration of the flight to quality 
by discerning investors. this quality is evident 
in the long term nature of the property leases, 
the strength and security of ale’s tenant and 
the resulting certainty of ale’s cash flow.

in terms of acquisitions, ale has not 
proceeded with any in the past 12 months.  
as previously indicated, the continuing high 
cost of debt and equity funding is not 
consistent with acquisitions providing value 
accretion. until the cost and availability of 
funding returns to levels closer to historical 
norms and/or property prices move down  
to reflect the current cost of funding, it is 
expected that any significant acquisitions  
will continue to be difficult to achieve. 

ale also notes that woolworths limited 
continues to hold 19.5% of ale. 

DISTRIBUTABLE PROFIT 
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thanks to empLoyees 
i would like to express my gratitude to 
managing director andrew wilkinson and  
his team for their continued performance this 
year and also to my fellow directors for their 
ongoing commitment to ale’s success. in 
particular, the management team executed  
an effective sales campaign for the properties 
sold in June 2009. this initiative realised a 
substantial profit for the benefits of security 
holders. as and when the property and 
capital market returns to some stability, the 
board is confident that the discipline and 
innovation consistently applied over the last 
few years will position ale well to participate 
profitably in the market for quality properties. 

corporate governance
to ensure that we abide by market best 
practice, the board has again reviewed the 
effectiveness of the corporate governance 
functions. the external review of both  
the board’s performance and that of the 
audit, compliance and risk management 
committee confirmed that each is working 
effectively with appropriate protocols in place. 
a few procedural recommendations of a 
minor nature have now been adopted. this 
year’s annual general meeting (agm) will  
be held on 4 november 2009 in sydney.  
a notice of meeting with all the necessary 
information will be sent to stapled security 
holders in advance of the meeting. once 
again, thank you for your continued support  
of ale.

Peter Warne 
chairman
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FinAnciAl 
highlighTs

NOVemBer 2003 LiStiNg tO AuguSt 2009 highLightS

Growth in market capitalisation* $90.8 million to $215 million

Distributions paid to August 2009 $1.32 (compared to $1.00 IPO issue) 

Total security holder return** 32.6% p.a.
*  Based on current security price of $2.45.
** IPO to 30 June 2009.

mAJOr AuStrALiAN SeCuritieS 
exChANge (ASx) ANNOuNCemeNtS

2009
15 JuLy  quality properties maintain  

value

24 JuNe   sale of three melbourne 
properties for premium prices 

19 JuNe  distribution in line with guidance

16 JuNe  sale of two sydney properties 
for premium prices

23 mArCh  ale acquires the narrabeen 
sands hotel, sydney

2008
12 NOV  annual general meeting

19 AuguSt   ale announces a distributable 
profit increase of 4.1% 

9 JuLy  ale adds to cpi hedging

30 JuNe  ale acquires boundary hotel, 
melbourne

4 JuNe  ale introduces flexible 
distribution reinvestment plan

12 mAy  woolworths acquires 19.9% 
strategic holding in ale

Key StAtiStiCS fy04 fy05 fy06 FY07  FY08 fy09 ChANge

Distributable profit1 $8.0m $11.7m $14.6m $29.4m $28.9m $33.6m $4.7m

Number of securities 90.8m 90.8m 90.8m 91.1m 85.8m 87.7m 1.9m

Distribution per security 7.50¢ 12.85¢ 16.00¢ 32.50¢ 33.60¢ 30.00¢ (3.60¢)

Property values $576.7m $651.5m $717.6m $791.2m $842.4m $804.8m 4 ($37.6m)

Gearing3 80% 72% 68% 63% 69% 71% 1%

Net assets per security2 $1.41 $2.17 $2.64 $3.37 $3.08 $3.08 $0.00
1. Distributable profit adds back non-cash accounting items including fair value adjustments.
2. Based on 103 completed property values and three development properties at cost.
3. Total accounting liabilities as a % of total accounting assets. 
4. FY09 property value excludes the five properties exchanged in June 2009 for a total value of $27.8 million.

for emailed updates, visit the  
ale website and join “email alerts”  
at www.alegroup.com.au

redland Bay hotel, redland Bay QLD 
the redland bay hotel is located on the 
shores of moreton bay in brisbane. it is 
both a prime location and a popular venue. 
www.redlandbayhotel.com.au

annual HIgHlIgHts

/ distributions of 30.00 cps in line with board guidance.
/  distributions were 77.6% of distributable profit of 38.64 cents  

per security.
/  revaluation of property assets to $804.8 million.
/  100% of debt is hedged for a weighted average of 14.0 years.
/ cash debt interest rate reduced to 3.14% per annum.
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mAnAging 
diRecToR’s  
RepoRT

the general market  
difficulties experienced 
during 2008 haVe continued 
into 2009. notwithstanding 
these conditions, ALe hAS 
DeLiVereD A further iNCreASe 
iN DiStriButABLe PrOfit. 

Dear Investor, 
i am delighted to report to you for the sixth 
successive year another solid result for ale. 
significant growth in distributable profit, a 
sustained risk management position and total 
distribution payments in accordance with the 
board’s guidance have all been achieved. 

Distributable profit $33.6 million  
(up by 16.3%)
ale will pay distributions of $26.2 million, or 
30.00 cents per stapled security for 2009 from 
a distributable profit of $33.6 million (or 38.64 
cents per security). this is 16.3% higher than 
the distributable profit for 2008. this result 
compares with the ale board’s distributable 
profit guidance of at least 35.00 cents per 
security.

major contributors to the distributable profit  
result include:

Income
Property income $55.7 million  
(up by $3.5 million)
•  ALE’s total income from its properties  

rose by $3.5 million or 6.8% during the year, 
driven by an average increase in cpi across 
the portfolio of 5.0% and the impact of new 
rental income from a single acquisition, the 
boundary hotel in melbourne.

interest income $1.7 million  
(up by $0.7 million)
•  ALE holds cash on deposit in order to 

provide security for its senior debt facilities 
and provide liquidity for its ongoing 
operations.

•  ALE has deliberately increased cash 
balances from around $8.5 million to around 
$35.9 million during the year in order to 
provide capital management flexibility. high 
term deposit interest rates were locked in 
before rates fell dramatically in late 2008.

anDreW WIlKInson 
mAnAging diRecToR

Burleigh heads hotel, Burleigh Heads QLD
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Albion hotel, Albion QLD 
the recently renovated albion hotel is 

located on sandgate road in albion and 
offers both indoor and alfresco dining. 

www.thealbionhotel.com.au

expenses
Cash interest expense $18.3 million  
(down by $8.8 million)
•  The reduction in cash interest expenses 

comprised:
–  cpi hedging transacted in July and august 

2008 reduced net cash interest expenses 
on existing borrowings by $9.7 million.

–  additional borrowings for an acquisition 
increased net cash interest expenses by 
$0.9 million.

Land tax $2.0 million (up by $0.4 million)
•  ALE pays land tax in Queensland only. The 

large increase in land tax this year was due 
to another revaluation of the queensland 
portfolio by the state government. land tax 
in respect of all other states is paid by the 
tenant, australian leisure and hospitality 
group limited (alh).

management expenses $3.5 million  
(up by $0.6 million)
•  While ALE continued to reduce expenses 

across a range of management items 
including acquisition expenses, there was  
a significant increase in legal costs relating 
to a range of matters.

•  ALE’s internal management structure 
enabled its management expense ratio 
(mer) to remain one of the lowest mers  
in the real estate investment trust (reit) 
sector. this preserves significant value  
for security holders compared to the  
fee structures adopted by externally 
managed trusts. 

fair value adjustments identified for 
distribution (down $7.2 million)
•  Previously ALE distributed identified fair 

value adjustments arising from cpi based 
rental related revaluations. this policy was 
changed to one where distributions are  
now only paid out of and therefore do not 
exceed distributable profit (also known as 
distributable profit).

net accountIng proFIt
net profit for ale includes a number  
of non-cash items and in particular the 
revaluations of all of ale’s freehold properties 
and derivatives during the year. including 
these non-cash items, ale’s net profit before 

tax for the year was $27.5 million. this profit 
may be reconciled to the distributable profit 
of $33.6 million by adjusting for non-cash 
items of $6.1 million. these include taxation 
timing differences, revaluations and realised 
profits on properties and derivatives, 
non-cash interest expenses and a range  
of minor items. 

property vaLuatIons
urbis independently revalued 33 of ale’s 
properties during the year. in addition, the 
directors revalued the other 67 properties 
having regard to desktop valuations by urbis. 
the 100 properties were valued at $804.8 
million and the average completed property 
capitalisation rate moved from 6.20% to 
6.45%. all remaining development properties 
were acquired by ale during the year at an 
agreed cost that was less than the valuation 
on completion. 

urbis concluded that the properties valued  
at less than $10 million would attract a lower 
capitalisation rate than properties valued at 
more than that number. they noted that there 

mAnAging 
diRecToR’s  
RepoRT 
(continued)
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Crows Nest hotel, Crows Nest NSW 
an institution on the lower north shore 

for nearly 80 years, “the crowie” as it is 
affectionately known has live entertainment and 

a more traditional and relaxed atmosphere. 
www.crowsnesthotel.com.au

was significant market evidence of high levels 
of demand from individual private investors 
for smaller value high quality commercial 
properties. this was demonstrated by the 
competitive bidding at the June 2009 
auctions of five ale properties.

urbis further observed that properties  
valued at more than $10 million were less 
likely to attract a significant numbers of 
individual private investors due to difficulties 
in obtaining funding. on the higher value 
properties, the capitalisation rates increased 
by up to 0.31% during the year.

property saLes
the sale of parkway hotel in sydney for 
$8.5 million was concluded in July 2008 at a 
capitalisation rate of 5.91% and this provided 
a net profit of $2.0 million compared to the 
book value of $6.5 million.

ale also successfully took to market five  
of its properties during June 2009. the  
five properties were all sold at auction for  
an amount totalling $27.80 million which 
represented a 10.5% premium to the latest 

book value as at 31 december 2008. these 
sales provided evidence that high quality 
properties are currently subject to significant 
demand from individual private investors at 
what are attractive sale prices.

rIsk management actIons
ale continues to enjoy the strong rental 
covenant provided by alh, a company 
ultimately 75% owned by woolworths 
limited. the lease terms are triple net  
and have an average unexpired lease term  
of around 19 years plus four options of 
10 years each.

in may 2006, ale issued an award-winning 
aaa-rated capital indexed bond (cib)  
for $125 million maturing in 2023. this  
was designed to partly match ale’s long 
term inflation indexed assets (leases) with 
long dated inflation indexed liabilities. it  
was the first debt issue of its type by an 
australian reit. 

as previously reported, from august 2008 
ale effectively fixed (or hedged) the interest 
rates on 100% of its debt. today, ale has 
around 14 years of hedging. the net cash 

fixed interest rate inclusive of credit margins 
during the year to June 2009 was 3.14% p.a.

this hedging provided ale’s security holders 
with more certainty around the distributable 
profit and therefore ability to achieve the 
distributions delivered. 

the credit margins currently payable on the 
existing debt remain applicable until may 2011  
and on the existing cib until 2023, at which 
point they will be reset to the margins 
available at that time. ale’s current margins 
are well below those currently available in  
the capital markets. upon completion of a 
refinancing it is expected that the higher 
margins will reduce the distributable profit  
to levels below the 38.6 cents per security 
delivered during the current year.

DIstrIbutIon reInvestment pLan
during last year, the board of ale introduced 
a drp in respect of its stapled securities.  
ale introduced this facility in response to 
requests from ale’s investors to have a 
convenient and efficient means of increasing 
their investment in ale.

Berwick inn, Berwick VIC
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ale’s board will make a decision on the 
future of the drp in advance of future 
distribution payments having due regard  
to the best interests of security holders. 

aLe’s totaL return perFormance 
according to investment bank ubs australia, 
ale was australia’s best performing asx 
listed reit for both the five and three years 
ended 30 June 2009. over the last nearly six 
years, ale provided its security holders with 
an annual compound total return (including 
distributions plus security price movements) 
of 32.6%.

over the five years and nine months  
to 31 august 2009, ale will have paid 
distributions of around $1.32 compared  
to an initial ipo investment of $1.00. over  
and above this return on initial investment, 
investors continue to hold a security trading  
at the current market price.

vaLe hoteL 
in february 2008, alh sought declarations  
in the supreme court of Victoria on the 
proper interpretation of its lease as it relates 
to the development of a large amount of 
vacant land available (balance lot) at the Vale 
hotel, mulgrave, Victoria. ale and alh are 
due to have the matter determined by the 
supreme court of Victoria in october 2009.  
it is pointed out that the lease specifies that 
ale is entitled to be kept whole in the event 
of any development. the determination will 
provide guidance on the extent of alh’s 
development rights.

Fy09 DIstrIbutIons
ale will pay distributions totalling  
30.00 cents per security in the current year. 
the 15.00 cent fy09 second half distribution 
will be paid on 31 august 2008 to stapled 
security holders on ale’s register as at 5pm 
on 30 June 2009.

the total distribution met the guidance of 
30.00 cents per stapled security and pays  
out around 77.6% of the distributable profit 
generated during the year. the remaining 
22.4% of retained distributable profit 
effectively added to the cash balances  
during the year.

ale’s fy09 distribution is 58.2% tax deferred, 
24.4% capital gains tax concessional and 
17.4% discounted capital gain. the taxable 
component arose due to the additional 
realised profits arising substantially  
from the June 2009 property sales.

Andrew Wilkinson 
managing director

Doncaster inn, Doncaster ViC 
the doncaster inn has easy access  

to the eastern freeway and has a  
family friendly bistro and dining area.  

the public bar has nightly entertainment  
and a spacious supertab and sportsbar. 

www.doncasterhotel.com.au

mAnAging 
diRecToR’s  
RepoRT 
(continued)
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Albion hotel,  
Albion QLD
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mAnAgemenT 
TeAm

BreNDAN hOWeLL

bec, gdipappfin
Company Secretary  
and Compliance Officer

the company secretary is mr brendan 
howell. brendan was appointed to the position 
of company secretary in april 2007, having 
previously held the position from september 
2003 to september 2006.

brendan has a bachelor of economics from 
the university of sydney and a graduate 
diploma in applied finance and investment 
from the securities institute of australia,  
and over 19 years experience in the funds 
management industry. he was formerly an 
associate member of both the securities 
institute of australia and the institute of 
chartered accountants in australia. brendan 
has a property and accounting background  
and has previously held senior positions  
with a leading australian trustee company 
administrating listed and unlisted property 
trusts. for over 10 years brendan has been 
directly involved with mia services pty 
limited, a company which specialises in  
funds management compliance, and acts  
as an independent consultant and external 
compliance committee member for a number 
of property, equity and infrastructure fund 
managers. brendan also acts as an 
independent director for several unlisted  
public companies, some of which act as 
responsible entities.

ANDreW SLADe
bec (actuarial studies)
Capital Manager

andrew joined ale in July 2005. andrew has 
19 years experience in investment banking and 
structured finance. 

andrew spent 10 years with oxley corporate 
finance, where he was involved with a range 
of structured, project and property finance 
transactions, the latter involving major 
australian companies and listed property 
trusts. for the last nine years andrew  
has acted as principal of slade financial 
consulting, where he has provided advice  
on structured property and asset based 
financing arrangements for public and  
private sector projects. andrew has a bachelor 
of economics degree, majoring in actuarial 
studies, from macquarie university.

miChAeL CLArKe

bcom, mman, ca 
Finance Manager  
and Assistant Company Secretary

michael joined ale in october 2006. michael 
has over 26 years experience in accounting, 
taxation and financial management.

michael previously held senior financial 
positions with subsidiaries of listed public 
companies and spent 12 years working for 
grant thornton. michael has also owned  
and managed his own accounting practice. 
michael has a bachelor of commerce degree 
from the university of new south wales and 
a master of management from macquarie 
graduate school of management. michael  
is a member of the institute of chartered 
accountants in australia.

ANDreW WiLKiNSON
bbus, cftp
Managing Director

andrew was appointed managing director  
of the company in november 2004. he 
joined ale as chief executive officer at the 
time of its listing in november 2003.

andrew has over 25 years experience  
in banking, corporate finance and funds 
management. he was previously a corporate 
finance partner with pricewaterhousecoopers, 
and spent 15 years in finance and investment 
banking with organisations including anZ 
capel court and schroders.

gABrieLLe fitZgerALD

gcertpm, gdippm
Property Manager

gabrielle joined ale in may 2009 to assist 
with a range of property management and 
sales activities.

gabrielle holds a graduate diploma in  
project management and has over 15 years 
experience in the property and development 
sectors of australia and overseas.

having held senior positions with Jones lang 
lasalle in melbourne and london, being a 
member of arsenal football club’s stadium 
regeneration team and most recently heading 
up hamton property group’s retirement living 
business. gabrielle is also the founder of the 
fitzgerald foundation, a national charity 
supporting young brain cancer sufferers and 
their families.
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pRopeRTy 
poRTFolio

ale’s QuALity PuBS Are 
WeLL POSitiONeD in maJor 
population catchment areas 
around australia.

40

37

4 9 10
Balmoral hotel,  
Victoria Park WA

ramsgate hotel,  
Henley Beach SA

young & Jackson hotel,  
Melbourne VIC

New Brighton hotel,  
Manly NSW

Breakfast Creek hotel,  
Breakfast Creek QLD
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pRopeRTy 
poRTFolio

 
VICtorIa

40
ALe OWNS A tOtAL Of  
40 freehOLD PuB 
PrOPertieS in Victoria, 
Valued at $395.6 million* 
and located within 
30km of the cbd with a 
large number positioned 
within maJor population 
catchments.

young & Jackson hotel, melbourne,  
ViC (right)
the iconic young & Jackson hotel is located 
directly opposite the heritage listed flinders 
street station. home to the famous “chloe”, 
the young & Jackson is a melbourne institution. 
the hotel showcases great australian food,  
wine and beer (including its own brew,  
young & Jackson’s naked ale).  
www.youngandjackson.com.au

Stamford inn, rowville, ViC (above)
known as one of the more diverse pubs in 
the portfolio with two restaurants, two bars, 
two function rooms and a recent dan murphy 
addition, the stamford caters to a wide range of 
patrons. located on a large site in melbourne’s 
south-east, the stamford inn is five minutes 
from the south eastern freeway.  
www.thestamford.com.au

* As at June 2009.

ViCtOriA – 40 pubs
(IncLuDIng meLbourne cIty anD 
suburban LocatIons) 
Ashley hotel, Braybrook 
Bayswater hotel, Bayswater 
Berwick inn, Berwick 
Blackburn hotel, Blackburn 
Blue Bell hotel, Wendouree 
Boundary hotel, East Bentleigh 
Burvale hotel, Nunawading 
Club hotel, Ferntree Gully 
Cramers hotel, Preston 
Davey’s hotel, Frankston 
Deer Park hotel, Deer Park 
Doncaster inn hotel, Doncaster 
eltham hotel, Eltham 
ferntree gully hotel & motel, Ferntree Gully 
gateway hotel, Corio 
Keysborough hotel, Keysborough 
mac’s hotel, Melton 
meadow inn hotel, Fawkner 
mitcham hotel, Mitcham 
morwell hotel, Morwell 
mountain View hotel, Glen Waverley 
Olinda Creek hotel, Lilydale 
Pier hotel, Frankston 
Plough hotel, Mill Park 
Prince mark hotel, Doveton 
royal hotel essendon, Essendon 
royal exchange hotel, Traralgon 
royal hotel, Sunbury 
Sandbelt hotel, Moorabbin 
Sandown Park hotel, Noble Park 
Sandringham hotel, Sandringham 
Somerville hotel, Somerville 
Stamford inn hotel, Rowville 
Sylvania hotel, Campbellfield 
tudor inn hotel, Cheltenham 
the Vale hotel, Mulgrave 
Victoria hotel, Shepparton 
Village green hotel, Mulgrave 
Westmeadows tavern, Westmeadows 
young & Jackson hotel, Melbourne

QueeNSLAND City – 24 pubs
(IncLuDIng brIsbane cIty anD 
suburban LocatIons) 
Albany Creek tavern, Albany Creek 
Albion hotel, Albion 
Alderley Arms hotel, Alderley 
Banyo tavern, Nudgee 
Breakfast Creek hotel, Breakfast Creek 
Camp hill hotel, Camp Hill 
Chardons Corner hotel, Annerly 
Country Club hotel, Strathpine 
edinburgh Castle hotel, Kedron 
ferny grove tavern, Ferny Grove 
hamilton hotel, Hamilton 
holland Park hotel, Holland Park 
Kedron Park hotel, Kedron Park 
Lawnton tavern, Lawnton 
mt gravatt hotel, Mt Gravatt 
Oxford 152 hotel, Bulimba 
Prince of Wales hotel, Nundah 
racehorse hotel, Booval 
redland Bay hotel, Redland Bay 
royal exchange hotel, Toowong 
Springwood hotel, Springwood 
Stones Corner hotel, Stones Corner 
Sunnybank hotel, Sunnybank 
Wilsonton hotel, Toowoomba

QueeNSLAND COASt – 13 pubs
Anglers Arms hotel, Southport 
Balaclava hotel, Cairns 
Burleigh heads hotel, Burleigh Heads  
Caloundra hotel, Caloundra 
Dalrymple hotel, Townsville 
edge hill tavern, Cairns 
Kirwan tavern, Townsville 
miami hotel, Miami 
mount Pleasant tavern, Mackay 
Noosa reef hotel, Noosa Heads 
Palm Beach hotel, Palm Beach 
Pelican Waters, Caloundra 
the Vale hotel and Aikenvale motel,  
Townsville

NeW SOuth WALeS – 10 pubs
(IncLuDIng syDney cIty  
anD suburban LocatIons)
Blacktown inn hotel, Blacktown 
Brown Jug hotel, Fairfield Heights 
Colyton hotel, Colyton 
Crows Nest hotel, Crows Nest 
melton hotel, Auburn 
Narrabeen Sands hotel, Narrabeen 
New Brighton hotel, Manly 
Pioneer tavern, Penrith 
Pritchard’s hotel, Mt Pritchard 
Smithfield hotel, Smithfield

SOuth AuStrALiA – 9 pubs
(IncLuDIng aDeLaIDe cIty  
anD suburban LocatIons)
Aberfoyle hub tavern, Aberfoyle Park 
enfield hotel, Clearview 
eureka hotel, Salisbury 
exeter hotel, Exeter 
finsbury hotel, Woodville North 
gepps Cross hotel, Blair Athol 
hendon hotel, Royal Park 
ramsgate hotel, Henley Beach 
Stockade tavern, Salisbury

WeSterN AuStrALiA – 4 PuBS
Balmoral hotel, Victoria Park 
Queens tavern, Highgate 
Sail and Anchor hotel, Fremantle 
the Brass monkey, Northbridge

pRopeRTy 
poRTFolio
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Doncaster inn, Doncaster ViC (above)
centrally located in doncaster, the recently 
renovated hotel caters to everyone with its 
bistro, kids area, private function rooms, ample 
parking and easy access. 
www.doncasterhotel.com.au   Elsternwick Hotel, Rose Shamrock & Thistle Hotel  

and Rifle Club Hotel were sold in June 2009.
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pRopeRTy 
poRTFolio

 
QueenslanD

37
prime coastal 
locations, quality 
brisbane suburbs  
and a penchant for 
alfresco dining make up  
the QuALity POrtfOLiO 
Of 37 freehOLD 
QueeNSLAND PuBS 
Valued at a total 
$241.5 million*.

Albion hotel, Albion QLD (right)
located within 10km of brisbane on 
sandgate road in albion, the albion hotel 
is home to the cucina bar & restaurant 
and offers both indoor and alfresco dining 
in an elegant mediterranean atmosphere, 
a broad selection of beer on tap along with 
private function facilities for hire.  
www.thealbionhotel.com.au

Sunnybank hotel, Sunnybank  
QLD (below)
located in a prime position in mccullough 
street on one of brisbane’s major 
intersections. the site area is close to 
28,000sqm and offers a full range of 
entertainment and dining facilities along 
with motel style accommodation.  
www.sunnybankhotel.com.au

* As at June 2009.
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neW soutH Wales

10
ale’s new south wales 
portfolio is Valued at  
$99.7 million* and BOAStS 
the CrOWS NeSt hOteL as  
one of the 10 freehold  
pub locations. 

Crows Nest hotel, Crows Nest  
NSW (right)
built in 1927, “the crowie” has become an 
institution on the lower north shore and is 
one of ale’s landmark pubs. located on a 
five way intersection, it caters to a diverse 
clientele base and is renowned for its 
entertainment offering.
www.crowsnesthotel.com.au

New Brighton hotel, manly  
NSW (below)
located in the heart of manly on sydney’s 
beautiful northern beaches, the new 
brighton hotel is one of the north side’s 
premier venues. established in 1926, the 
hotel is an icon to the area and well known 
for both its lounge and shark bar.  
www.newbrightonhotel.com.au

* As at June 2009.
 Kirribilli Hotel and Pymble Hotel were sold in June 2009. Parkway Hotel was sold in July 2008.
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Aberfoyle Park

Clearview

Aberfoyle Park

Salisbury

Exeter

Woodville
North

Henley
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Blair Athol

Royal Park

Adelaide 10km 20km

<

CBD

centrally located to 
ADeLAiDe CBD, ALe OWNS 
NiNe freehOLD PuB 
PrOPertieS in south 
australia within 20km  
of the cbd at a Value  
of $41.9 million*. 

pRopeRTy 
poRTFolio

 
soutH australIa

9

ramsgate hotel, henley Beach  
SA (above and right)
located 10km directly west of the cbd, 
henley is regarded as the best beach 
in adelaide’s metropolitan area. the 
ramsgate is a popular venue located 
across the road from a number of 
attractions, including the local community 
amphitheatre, beach and pier.  
www.ramsgatehotel.com.au

* As at June 2009.
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Fremantle

CBD

ale’s western 
australian portfolio 
includes four well 
known pub properties 
strategically LOCAteD 
iN POPuLAr, grOWth 
AreAS Of Perth Valued 
at $25.8 million*.

pRopeRTy 
poRTFolio

 
Western australIa

4

Sail and Anchor hotel, fremantle  
WA (above and right)
established in 1903 as the freemasons 
hotel, the sail and anchor was 
redeveloped in 1985 as one of australia’s 
first pub breweries and has since 
developed an internationally renowned 
handcrafted beer portfolio. the sail and 
anchor hotel is the premier hotel in 
fremantle and a beautiful example  
of Victorian (federation) pub  
architecture and is close to all amenities.  
www.sailandanchor.com.au

* As at June 2009.
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boARd oF 
diRecToRs

Peter h WArNe 
ba
Chairman and Non-executive Director

peter was appointed as chairman and a 
non-executive director of the company  
in september 2003.

peter began his career with the nsw 
government actuary’s office and the nsw 
superannuation board before joining bankers 
trust australia limited (btal) in 1981. peter 
held senior positions in the fixed income 
department, the capital markets division and 
the financial markets group of btal and 
acted as a consultant to assist with integration 
issues when the investment banking business 
of btal was acquired by macquarie bank 
limited in 1999. peter is also a board member 
of four other listed entities being asx limited, 
macquarie group limited, and whk group 
limited. peter graduated from macquarie 
university with a bachelor of arts, majoring in 
actuarial studies. he qualified as an associate 
of, and received a certificate of finance and 
investment from, the institute of actuaries, 
london. 

ANDreW WiLKiNSON
bbus, cftp
Managing Director

andrew was appointed managing director  
of the company in november 2004. he joined 
ale as chief executive officer at the time of 
its listing in november 2003.

andrew has over 25 years experience  
in banking, corporate finance and funds 
management. he was previously a corporate 
finance partner with pricewaterhousecoopers, 
and spent 15 years in finance and investment 
banking with organisations including anZ 
capel court and schroders.

JOhN heNDerSON
bbldg, mrics, aapi
Non-executive Director

John was appointed as a non-executive 
director of the company in august 2003.

John has been a director of marks 
henderson pty ltd since 2001 and is actively 
involved in the acquisition of investment 
property. previously an international director 
at Jones lang lasalle and managing director 
of the sales and investment division, he was 
responsible for overseeing the larger property 
sales across australasia, liaising with 
institutional and private investors, and 
coordinating international investment 
activities. John graduated from the university 
of melbourne and is a member of the royal 
institution of chartered surveyors, is an 
associate of the australian property institute 
and is a licensed real estate agent.

JAmeS mcNALLy
bbus (land economy), diplaw
Executive Director

James was appointed as an executive 
director of the company in June 2003.

James has over 16 years experience in the 
funds management industry having worked in 
both property trust administration and 
compliance roles for perpetual trustees 
australia limited and mia services pty 
limited, a company that specialises in 
compliance services to the funds 
management industry. James provides 
compliance and management services to 
several australian fund managers. he is 
currently an external member on a number of 
compliance committees for various 
responsible entities and acts as a responsible 
officer for a number of companies that hold 
an australian financial services licence, 
including the company. James’ qualifications 
include a bachelor of business in land 
economy (hawkesbury agricultural college) 
and a diploma of law (legal practitioners 
admission board). he is a registered valuer 
and licensed real estate agent.

heLeN Wright 
llb, maicd
Non-executive Director

helen was appointed as a non-executive 
director of the company in september 2003.

helen was a partner of freehills,  
a leading australian firm of lawyers, from 
1986 to 2003. she practised as a commercial 
lawyer specialising in real estate projects 
including development and financing and 
related taxation and stamp duties. helen is 
the local government remuneration tribunal 
for nsw and until recently was the statutory 
and other offices remuneration tribunal. 
prior appointments included the boards of 
sydney harbour foreshore authority and 
subsidiaries, australia day council of nsw, 
darling harbour authority, unsw press 
limited and mlc homepack limited. helen 
has a bachelor of laws from the university of 
nsw, and in 1994 completed the advanced 
management program at the harvard 
graduate school of business.

Company Secretary
BreNDAN hOWeLL 
bec, gdipappfin (sec inst)

the company secretary is mr brendan 
howell. brendan was appointed to the 
position of company secretary in april 2007, 
having previously held the position from 
september 2003 to september 2006.

brendan has a bachelor of economics from 
the university of sydney and a graduate 
diploma in applied finance and investment 
from the securities institute of australia, and 
over 19 years experience in the funds 
management industry. he was formerly an 
associate member of both the securities 
institute of australia and the institute of 
chartered accountants in australia. brendan 
has a property and accounting background 
and has previously held senior positions with  
a leading australian trustee company 
administrating listed and unlisted property 
trusts. for over 10 years brendan has been 
directly involved with mia services pty 
limited, a company which specialises in 
funds management compliance, and acts  
as an independent consultant and external 
compliance committee member for a number 
of property, equity and infrastructure funds 
managers. brendan also acts as an 
independent director for several unlisted 
public companies, some of which act as 
responsible entities.
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coRpoRATe 
goveRnAnce

the board of directors of australian leisure 
and entertainment property management 
limited (ale) is accountable to stapled 
security holders for the performance of ale.

set out below is a summary of the main 
corporate governance practices of ale. 
these practices have been in effect during 
the year ended 30 June 2009.

roLes oF the boarD anD 
management 
the board’s responsibilities encompass the 
following:

1.  input to and final approval of management’s 
development of corporate strategy and 
performance objectives

2.  appointing and, where appropriate, 
removing the managing director (md)

3.  ratifying the appointment of and, where 
appropriate, the removal of the acquisitions 
manager, finance manager and the 
company secretary

4.  oversight of ale, including its controls  
and accountability systems

5.  identification, assessment and ratification 
of plans to control and manage risks facing 
ale including interest rate risk, liquidity risk 
and financial covenant compliance as well 
as the overview of all systems of risk 
management, including risk reporting

6.  annual review and approval of annual 
budgets and financial plans

7.  overseeing and monitoring organisational 
performance and the achievement of ale’s 
strategic goals and objectives

8.  monitoring financial performance and 
liaising with ale’s external auditor

9.  reviewing and ratifying systems of internal 
compliance and control, codes of conduct 
and legal compliance

10.  reviewing capital management strategy 
formulation including hedging, buybacks 
and refinancing arrangements 

11.  approval of all new policies and 
procedures relating to the proper 
functioning of ale including all financial 
and operational matters

12.  monitoring of senior management 
performance and implementation of 
strategy, and ensuring appropriate 
resources are available and succession 
plans are in place

13. approving and monitoring the progress of 
major strategic initiatives including capital 
expenditure, capital management, 
acquisitions and divestitures

14.  enhancing and protecting the reputation 
of ale

15.  reporting to, and communicating with, 
ale’s security holders

16.  approving and monitoring financial and 
other reporting, and

17.  establishing and maintaining ethical 
standards.

the board delegates to the md responsibility 
for implementing strategic direction, and for 
managing the day-to-day operations of ale. 
the md consults with the chairman, in the 
first place, on matters which are sensitive, 
extraordinary or of a strategic nature.

in carrying out its responsibilities, the board 
undertakes to serve the interests of stapled 
security holders, employees, customers and 
the broader community honestly, fairly, 
diligently and in accordance with applicable 
laws.

boarD composItIon
the full board determines the board size and 
composition, subject to limits imposed by the 
company’s constitution.

the board has determined that it is currently 
appropriate to have five directors, three of 
whom, including the chairman, are non-
executive.

the three non-executive directors, peter 
warne, John henderson and helen wright, 
are independent directors as defined under 
section 601Ja of the corporations act, and 
satisfy the principles of independence as 
outlined in the asx corporate governance 
council recommendations. a review of each 
director’s independence is undertaken by 
tabling any changes in director interests at 
each and every ale board meeting and more 
formal assessments of independence are 
undertaken from time to time.

the chairman is selected by the full board 
annually at the first meeting following the 
annual general meeting (agm), and is to be 
an independent director in accordance with 
the board charter and asx corporate 
governance guidelines.

independent member of the Audit, 
Compliance and risk management 
Committee (ACrmC) 
DAViD LAWLer 
bbus, cpa

david was appointed to ale’s acrmc on 
9 december 2005 and has 25 years 
experience in internal auditing in the banking 
and finance industry. he was the chief audit 
executive for citibank in the philippines, italy, 
switzerland, mexico, brazil, australia and 
hong kong. he was group auditor for the 
commonwealth bank of australia.

david is an audit committee member of the 
australian office of financial management, 
the defence materiel organisation, the 
australian trade commission, the australian 
sports anti-doping authority, ausaid (the 
australian agency for international 
development) and national ict australia. 
david is a director of australian settlements 
limited and chairman of its audit and risk 
committee. david has a bachelor of business 
studies from manchester metropolitan 
university in the uk. he is a fellow of cpa 
australia and a past president of the institute 
of internal auditors – australia.
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coRpoRATe 
goveRnAnce 
(continued)

the board has implemented an annual 
performance evaluation process for 
management, directors, the board and its 
committees. part of this process is to also 
ensure that the board and its committees 
maintain an appropriate balance of skills, 
experience and expertise.

details of the performance evaluation process 
for management are set out in the directors’ 
report in the annual report.

the board appoints a specialist governance 
adviser every three years to review the 
performance of the board and that of directors. 
the chairman of the board undertook a review 
of the board’s performance during the last 
quarter of 2008, and will undertake a further 
review of the board’s performance at the end 
of this year.

under the company’s constitution, a  
director may not hold office for a continuous 
period in excess of three years or past the 
third annual general meeting following the 
director’s appointment, whichever is the 
longer, without submitting for re-election.  
if no director would otherwise be required  
to submit for re-election but the asx listing 
rules require that an election of directors be 
held, the director to retire at the agm is the 
director who has been longest in office since 
their last election.

peter warne and helen wright will be retiring 
and standing for re-election as directors of the 
company at its next agm.

InDepenDent proFessIonaL aDvIce
after prior approval of the chairman, directors 
may obtain independent professional advice 
at the expense of the company on matters 
arising in the course of their board duties.

ethIcs anD conDuct
in accordance with ale’s code of conduct, 
all directors and employees are expected to 
perform their duties professionally and act 
with the utmost integrity and objectivity, 
striving at all times to enhance the reputation 
and performance of ale.

auDIt, compLIance anD rIsk 
management commIttee (acrmc)
to assist it in carrying out its responsibilities, 
the board has established an acrmc. this  
is a standing committee that is composed  
of four members, being three non-executive 
independent directors and an independent 
consultant.

helen wright, an independent director, has 
been appointed as chair of the committee. 
the other members of the committee are 
peter warne and John henderson, also 
independent directors, and independent 
consultant david lawler. 

the acrmc meets at least four times a year.

as the board comprises 50% or more 
independent directors, an independent 
compliance committee has not been 
appointed. the board has, however, 
determined that the acrmc fulfil this role.

details of the members of the acrmc and 
their attendance at meetings are set out in 
the directors’ report in the annual report.

given the small number of staff within the 
company, the company does not have an 
internal audit function. to ensure appropriate 
levels of internal control, ale commissions an 
annual controls review. following the 
completion of the review, bdo reported to 
the committee on 18 June 2009 that the 
standard of controls was assessed as 
acceptable.

boarD anD executIve remuneratIon 
details of board and executive remuneration 
are set out in the directors’ report in the 
annual report.

InDepenDence anD materIaLIty 
threshoLDs
the board considers that a director is 
independent if the director is a non-executive 
director and:

1.  is not a substantial shareholder of the 
company or an officer of, or otherwise 
associated directly with, a substantial 
shareholder of the company

2.  within the last three years has not been 
employed in an executive capacity by the 
company or another group member; or 
been a director after ceasing to hold any 
such employment

3.  within the last three years has not been a 
principal of a material professional adviser 
or a material consultant to the company or 
another group member, or an employee 
materially associated with the service 
provided

4.  is not a material supplier or customer of the 
company or other group member, or an 
officer of or otherwise associated directly 
or indirectly with a material supplier or 
customer

5.  has no material contractual relationship 
with the company or another group 
member other than as a director of the 
company

6.  has not served on the board for a period 
which could, or could reasonably be 
perceived to, materially interfere with the 
director’s ability to act in the best interests 
of the company, and

7.  is free from any interest and any business 
or other relationship which could, or could 
reasonably be perceived to, materially 
interfere with the director’s ability to act  
in the best interests of the company.

peter warne is also a director of next 
financial limited (next financial) which acts 
as an investment manager. next financial 
holds on behalf of its clients 2,483,714 
stapled securities in the ale property group. 
with the exception of his own holding, peter 
warne is not involved in any of the decision 
making processes regarding those securities 
held by next financial in the ale property 
group. procedures have been put into place 
to ensure peter warne’s independence and 
confidentiality of information are maintained.

peter warne is a non-executive director of 
macquarie group limited (“macquarie”). 
macquarie has provided banking services  
and corporate advice to ale in the past  
and may continue to do so in the future.  
mr warne does not take part in any decisions  
to appoint macquarie in relation to banking 
services and corporate advice provided by 
macquarie to ale.
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remuneratIon commIttee
the board has established a remuneration 
committee composed of three non-executive 
independent directors. peter warne is 
chairman of the committee.

details of members and meetings held are 
set out in the directors’ report in the  
annual report.

traDIng In securItIes
ale has a trading policy with which all 
directors and employees must comply. 
directors, employees and their associates 
may not utilise information obtained by their 
position for personal gain or for gain of 
another person. each director and employee 
must ensure that any information in their 
possession that is not publicly available and 
which may have a material effect on the price 
or value of ale’s stapled securities, ale 
notes or any derivatives based on either of 
these (collectively “ale securities”) is not 
provided to anyone who may be influenced  
to subscribe for, buy or sell ale securities

directors, employees and their associates 
may buy or sell ale securities only during  
the four week periods following:

•  the release of the half-year results
•  the release of the full-year results, and
•  close of the AGM.

the chairman may, in special circumstances, 
authorise the sale by a director or employee 
of ale securities outside the relevant four 
week periods outlined above. 

all directors and employees are also 
precluded from buying or selling ale 
securities at any time if they are aware of 
price sensitive information that has not been 
made public. 

all directors and employees are also 
precluded from buying or selling ale 
securities at any time while ale is 
undertaking a general on-market buyback  
of that particular type of ale securities. 

all directors or employees are entitled to 
participate in the distribution reinvestment 
plan on the same terms as other security 
holders, except where the distribution 
reinvestment plan is partly or wholly 
satisfied by an on-market buyback of ale 
securities, in which case directors and 
employees are precluded from participating.

in accordance with provisions of the 
corporations act 2001 and the listing rules 
of the asx, ale advises the asx of any 
transaction conducted by directors in ale 
securities.

all directors, officers and employees must 
disclose their financing arrangements relating 
to their ale securities to the chairman and 
must advise if the following circumstances 
apply:

•  the director, officer or employee  
holds ale securities that have been lent, 
mortgaged or charged to a financier, and

•  circumstances have arisen in which  
the financier is entitled or is likely to 
become entitled to exercise a right under 
the finance arrangement to demand 
payment, and

•  the director, officer or employee expects 
that the demand will not be able to be 
satisfied without the disposal of securities 
representing 2½% or more of the total 
number of issued securities in ale.

directors, officers and employees who enter 
into margin loans or other financing 
arrangements over ale securities are 
directed to ensure that they have sufficient 
available cash or other acceptable collateral to 
meet margin calls including during a period of 
extreme sudden market downturn. directors, 
officers or employees may not be provided 
with a clearance by ale to dispose ale 
securities that are subject to a margin call.

details of directors’ and employees’ holdings 
(and those of their associates) in ale 
securities are set out in the directors’ report 
in the annual report.

Investor reLatIons
ale is committed to the provision of timely, 
full and accurate disclosure of material 
information concerning ale. 

ale has a policy that security holders have 
equal access to ale’s information and has 
procedures to ensure that all price sensitive 
information is disclosed to the asx in 
accordance with the continuous disclosure 
requirements of the corporations act 2001 
and the listing rules of the asx.

the board encourages full participation of 
security holders at the agm. the external 
auditor will attend the agm to answer any 
questions concerning the audit and content  
of the auditor’s report.

aLe websIte
all information provided to the asx  
is also posted on the ale website,  
www.alegroup.com.au.

the ale website includes various corporate 
governance documents and policies, such as 
the board’s charter, ale’s code of conduct 
and the audit, compliance and risk 
management committee’s charter.

DIstrIbutIons
distributions are paid to security holders 
every six months.

asx corporate governance  
councIL prIncIpLes
ale has adopted best practice corporate 
governance principles consistent with the 
asx corporate governance council principles 
of good corporate governance and best 
practice recommendations.

ale has not fully complied with the following 
recommendation:

•  2.4 – Nomination Committee

given the number of staff employed by  
the company and the size of the board, the 
board has determined that it does not require 
a separate nomination committee and that 
the board will fulfil these functions.
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secuRiTy holdeR 
inFoRmATion

the equity holder information set out below was applicable as at 20 July 2009.

a. DIstrIbutIon oF equIty securItIes
analysis of number of equity security holders by size of holding:     

class of equity security

number of securities number of stapled security holders number of no income Voting unit security (niVus) holders

1 – 1,000  222  –
1,001 – 5,000  958  –
5,001 – 10,000  686  –
10,001 – 100,000  1,043  –
100,001 and over  56  1
total  2,965  1

the stapled securities are listed on the asx and each stapled security is comprised of one share in australian leisure and entertainment 
property management limited (“company”) and one unit in australian leisure and entertainment property trust (“trust”). the niVus have 
been issued by the trust to the company.b. 

there were 31 holders of less than a marketable parcel of stapled securities.

b. top 20 equIty securIty hoLDers
the names of the 20 largest holders of stapled securities are as listed below:

rank name number of stapled securities % of issued capital

1 woolworths limited 17,076,936 19.47%
2 hsbc custody nominees (australia) limited 5,252,566 5.99%
3 national nominees limited 3,389,366 3.87%
4 fortis clearing nominees pty limited 3,281,121 3.74%
5 bell potter nominees limited 3,227,498 3.68%
6 lady Jean falconer griffin 1,859,120 2.12%
9 merlor holdings pty limited 1,847,763 2.11%
7 mr Jeremy nicholas ferris + mrs dorothy may ferris + mr kenneth charles ferris 1,646,652 1.88%
8 ubs wealth management australia nominees pty ltd 1,582,625 1.80%
10 melic pty limited 973,662 1.11%
11 anZ nominees limited 865,735 0.99%
12 neasham holdings pty ltd 850,000 0.97%
13 J p morgan nominees australia limited 827,656 0.94%
14 argo investments limited 610,000 0.70%
15 bt portfolio services limited 497,191 0.57%
16 fordholm investments pty ltd 450,000 0.51%
17 rbc dexia investor services australia nominees pty limited 368,380 0.42%
18 oakleigh nominees pty ltd 367,674 0.42%
19 mr John george whiting and mrs diana patricia whiting 318,705 0.36%
20 choranda nominee company pty ltd 316,780 0.36%

  45,609,430 52.00%

c. substantIaL hoLDers
substantial holders of ale (as per notices received as at 20 July 2009) are set out below:

stapled security holder number held
percentage of voting 

rights

woolworths limited  17,076,936 19.47%
orbis mis – orbis/sm australian equity fund  9,974,778 11.37%

D. votIng rIghts
the voting rights attaching to each class of equity securities are set out below:

(a) Stapled securities 
on a show of hands every stapled security holder present at a meeting in person or by proxy shall have one vote and upon a poll each stapled 
security will have one vote.

(b) NiVuS 
each niVus entitles the company one vote at a meeting of the trust. 9,080,000 niVus have been issued by the trust to the company and 
87,692,019 units have been issued by the trust to stapled security holders.

the niVus therefore represent 9.38% of the voting rights of the trust.
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invesToR 
inFoRmATion

coRpoRATe  
diRecToRy

Stock exchange Listing
the ale property group (ale) is listed on the australian securities exchange (asx).  
its stapled securities are listed under asx code: lep and its ale notes are listed under 
asx code: lephb.

Distribution reinvestment plan
ale has established a distribution reinvestment plan. details are available  
on ale’s website.

electronic payment of distributions
security holders may nominate a bank, building society or credit union account for 
payment of distributions by direct credit. payments are electronically credited on the 
payment dates and confirmed by mailed advice.

security holders wishing to take advantage of payment by direct credit should contact 
the registry for more details and to obtain an application form.

Publications
the annual review and annual report are the main sources of information for stapled 
security holders. in august each year, the annual review, annual report and full year 
financial report, and in february each year, the half-year financial report are released 
to the asx and posted on the ale website. the annual review is mailed to stapled 
security holders unless we are requested not to do so. the annual report is only mailed 
on request. periodically, ale may also send releases to the asx covering matters of 
relevance to investors. these releases are also posted on the ale website and may  
be distributed by email to stapled security holders if they register on ale’s website.  
the election by holders to receive communications electronically is encouraged 
by ALe.

Website
the ale website, www.alegroup.com.au, is a useful source of information for stapled 
security holders. it includes details of ale’s property portfolio, current activities and 
future prospects. asx announcements are also included on the site on a regular basis. 

Annual tax statement
accompanying the final stapled security distribution payment, normally in august each 
year, will be an annual tax statement which details the taxable, tax concessional and 
deferred tax components of the year’s distribution.

Distributions
stapled security distributions are paid twice yearly, normally in february and august.

Security holder enquiries
please contact the registry if you have any questions about your holding or payments.

registered Office
level 7, 1 o’connell street
sydney nsw 2000
telephone (02) 8231 8588

Company Secretary
mr brendan howell
level 7, 1 o’connell street
sydney nsw 2000
telephone (02) 8231 8588

Auditor
kpmg
10 shelley street
sydney nsw 2000

Lawyers 
allens arthur robinson
level 28, deutsche bank place
sydney nsw 2000

Custodian (of Australian Leisure and 
entertainment Property trust)
trust company of australia limited
level 4, 35 clarence street
sydney nsw 2000

trustee (of ALe Direct Property trust)
trust company fiduciary  
services limited
level 4, 35 clarence street
sydney nsw 2000

registry
computershare investor services pty ltd
reply paid gpo box 7115
sydney nsw 2000

level 3, 80 carrington street
sydney nsw 2000
telephone 1300 302 429
facsimile (02) 8235 8150
www.computershare.com.au
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