


Intermoco is an ASX listed company that provides 
managed utilities and services such as

Water, Gas, Electricity, Telephony and Internet,
creating annuity income streams for our partners.
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Generated almost $6 million in revenue – up 50% on FY2009 

Operationally profitable in final quarter of FY2010 

Strengthened balance sheet and reduced operational overheads 

Established strategic partnerships with leading property developers 

Secured partnership agreements with Optus Wholesale and NEC 

Strengthened visibility in key target segments – brands consolidated under new Intermoco identity 

Continued building customer base for Utility metering division 

Strengthened Board and Senior management team 

Well placed for sustainable growth from FY2011 and beyond 

Highlights
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Chairmans     Report

“ Financial year 2010 has been

a period of real progress and

transformation for Intermoco ”

As the newly appointed non-executive

Chairman of Intermoco, I am pleased to be 

joining the Company at such an exciting time 

in its development. Financial year 2010 has 

been a period of real progress and transforma-

tion for Intermoco. The Company has stabilised 

revenue, significantly reduced operational 

overheads, and delivered a solid foundation 

upon which to grow. Not only did the Company 

deliver solid gains in revenue and earnings, it 

continued to identify and secure growth

opportunities that will significantly strengthen its 

market position in FY2011 and beyond. 

During FY2010, Intermoco consolidated its 

operations following a successful turnaround 

in the Company’s financial performance. The 

primary focus on the visibility of the Intermoco 

brand to increase the sales performance of the 

Embedded Network Service was a key driver 

behind the turnaround in the revenue and 

During FY2010, Intermoco has emerged as a 

leading utilities management company, and a 

stronger and more cohesive organisation with a 

rapidly growing customer base. Intermoco has 

not only retained but strengthened its position 

as Australia’s largest provider of Embedded 

Network Solutions. 

This growth was supported by the

strategic partnerships Intermoco 

established during the year, including an

agreement with Optus Wholesale to

provide wholesale internet and data products 

and services, and the ongoing relationship 

with Intermoco’s technology partner, NEC. The 

addition of a major technology partner and the 

inclusion of voice and data products to the end-

to-end utilities provisioning and management 

platform provided increased scope to grow. 

During the first half of FY2010, the

Earnings Before Interest Tax Depreciation and

Amortisation (EBITDA) performance. 

The $6 million revenue performance was in line 

with company expectation, up 50 percent on 

FY2009 revenue of $3,955,456. The second 

half of FY2010 was stronger, with revenue 

increasing 62 percent half-on-half in FY2010. 

This was the strongest revenue result recorded 

in the Company’s history.

The Company recorded a loss of $3,247,123, 

which was a significant decrease to the $6.8 

million loss in FY2009 and which included 

material on off items such as the write down of 

non core assets. EBITDA in FY2010 was loss 

of $1,438,288, with $295,000 recorded in the 

second half. This is in part attributable to the 

restructuring activities undertaken in the first 

half of FY2010. 
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Company consolidated its brands, bringing both 

its metering and utilities management products 

under the Intermoco identity. This has led to 

greater visibility amongst potential customers, 

it has contributed to the revenue increase and 

level of new contracts secured in FY2010, and 

it has increased the size of the Company’s

pipeline of tendering opportunities.

Intermoco has significantly strengthened its 

board and senior management team,

appointing Andrew Meehan as Director, and Ian 

Kiddle as Chief Executive Officer to drive the 

Company’s corporate and operational

performance. I would also like to thank Mr. Bob 

Gestro, the previous Chairman, for his

contribution and commitment to Intermoco

during the final stages of the Company’s 

urnaround phase. 

At present, the utilities industry has to ensure it 

meets the rising demand for essential services 

such as energy, water, internet and data and 

telecommunications. To achieve this, a large

influx of investment is necessary to stimulate 

the development of critical infrastructure to 

meet increasing demand. Intermoco is well 

positioned to capitalise on this current and 

planned investment in the broader utilities

sector.

While Intermoco has achieved a very

encouraging performance during the year, the 

Company is still in the the early days of

achieving its growth potential. The Intermoco 

Board expects the current rate of revenue 

growth to increase in FY2011, supported by the

increasing volume and size of the Embedded 

Network Services and Smart Metering contracts

currently under consideration. The nature of 

long-term contracts secured during FY2010, 

and the Company’s pipeline, has resulted in a 

steadily growing recurring revenue base,

providing strong earnings visibility into 2011.  

I would like to thank our shareholders for their 

ongoing commitment to the Company

during this turnaround phase. I would also like 

to acknowledge the efforts of my fellow Board 

members and particularly Ian and Andrew as 

the management team in achieving this solid 

result in FY2010. Intermoco’s Board is

encouraged by the Company’s growth potential, 

and will continue to focus on delivering greater 

returns for our shareholders.

Yours Sincerely, 

Andrew Plympton 

Non-Executive Chairman
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Management    Review

6

2010 was a turnaround year for Intermoco. 

We have advanced the Company’s position 

as the largest provider of Embedded Network 

Solutions in Australia and a leading provider of 

metering products and services. Our strategy 

is to continue growing in these markets, and 

this is the key focus of the senior management 

team going forward. 

The Board and senior management team’s 

strategy to deliver positive operating cash flow 

and profitability has been achieved through 

the development of organic growth channels 

that are now underpinning future revenue and 

earnings. This was reflected by the revenue 

increase and level of contracts secured during 

FY2010, and the increasing size and length of 

contracts currently being pursued.

The condition of global markets during FY2010 

presented a continuing challenge for the

Solutions and smart metering.

In the first 10 days of trading in FY2010 

Intermoco received in excess of $1 million of 

new contracts, which created the momentum 

towards profitability throughout the year, and 

marked a turnaround in sales volumes.

In order to leverage the strength of the

Intermoco brand, and raise the Company’s 

visibility in key target segments, the Company 

consolidated its Utiligy division under the name 

of Intermoco. With business development and 

sales and marketing activity central to the

Company’s growth strategy in FY2010, the 

creation of one distinct brand is now starting to 

deliver solid sales growth.

The senior management team worked on

developing a fully integrated utilities

management solution for property developers

 majority of Australian companies, and against 

this backdrop, increasing volume of customers 

and steadily strengthening recurring revenue 

base is even more impressive. The certainty 

of larger long term contracts has provided the 

Company with stable footing from which to 

pursue growth opportunities in FY2011 and 

beyond.

As Business Development director for Inter-

moco before being appointed to the position of 

Chief Executive Officer, I have witnessed first-

hand the Company’s turnaround this year.  This 

turnaround began in 2009, when the

management team implemented a strategic re-

view of the Company’s operations. Subsequent-

ly, there was a concerted effort from Intermoco 

to strengthen the Board and senior manage-

ment team, reduce operational overheads, 

and distil our product and service lines into two 

distinct divisions: Embedded Network

“ We have advanced the Company’s

position as the largest provider of

Embedded Network Solutions in Australia ”
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and construction companies, and we have now 

witnessed a steady increase in demand. 

Both Intermoco’s Embedded Network Services 

and smart metering platforms have performed 

exceptionally well, with Intermoco securing an 

increasing number of contracts, and contract 

extensions over the past year.

Embedded Networks Services

 – driving earnings growth 

Intermoco’s Embedded Network Solution has 

continued to gain traction in the market place 

over the past year. The product development 

team have focussed on delivering an end-to-

end solution for the provision of all essential 

utilities including energy, water, internet and 

data and telecommunications to tenants of new 

residential and commercial properties. 

To achieve this, Intermoco has developed key 

strategic partnerships with blue chip companies 

such as Optus and NEC, enabling the delivery of 

market leading products and services to its

growing customer base. 

As detailed in the 2009 annual report to

shareholders, Intermoco has partnered with

leading global technology company, NEC, to 

provide the necessary IT infrastructure for the 

supply and installation of the Embedded Network 

Service. This provided Intermoco with access to 

NEC’s customer base, and expanded its

presence by leveraging NEC’s national and 

international presence. 

In November 2009, Intermoco signed a

partnership agreement with Optus Wholesale to 

white label voice and data products and services. 

This led to the Company securing its first

Embedded Network Services contract including 

the provision of voice and data shortly thereafter. 

The partnership with Optus Wholesale provided 

an opportunity to capitalise on the increased 

infrastructure investment necessary to deliver 

Fibre to the Premises (“FTTP”) to Australian 

residents. While this has been a protracted 

process, Intermoco is well placed to add value 

for property developers and construction groups 

looking to claw back some of the costs associ-

ated with the infrastructure upgrade.

The management team has been instrumental 

in securing an increasing number of Embedded 

Network Services contracts during FY2010, 

and has witnessed steadily increasing demand. 

The projects were sourced from the residential 

and commercial property sectors, with a $4 

million, 5-year contract with a major Aged Care 

Residence in Melbourne a highlight.
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Strategic Partnerships support increasing

revenue and project pipeline 

During the year, Intermoco has secured a range 

of increasingly larger contracts for its

Embedded Network Services division.

Intermoco targeted the property development 

sector, resulting in the establishment of multiple

strategic partnerships with leading national 

property development companies. These 

partnerships provide access to future property 

developments presenting significant expected 

project flow as the relationships mature. 

Intermoco’s maiden Embedded Network

Services contract announced in August 2009 

was with  Melbourne based property developer, 

Tindal Developments, for the installation and 

supply of energy, water, voice and data to a 

residential property housing 75 tenants. The 

$1.2 million, 5-year contract was the first to be 

secured, and in May 2010, this contract was 

extended to a new term of 15 years.  

The contract extension awarded less than a 

year into the initial agreement was a coup for 

Intermoco, and demonstrated the added value 

we provide our customers and the traction our 

end-to-end offering is gaining in the market. 

With long terms contracts of up to 15 years, The 

Company is now starting to build certainty and 

longevity around future earnings.

with Accord Property Group the contracted 

developer for the project. 

Buildcorp Commercial is currently developing 

in excess of 17 sites in the greater Melbourne 

area, and 

has a large number of projects under consid-

eration. The growth of this relationship has the 

potential to provide significant revenue to the 

Company, and the management team remains 

focussed on cultivating this relationship and

delivering the best quality management 

services to ensure the ongoing growth of the 

partnership. 

Intermoco is currently negotiating with a range 

of additional property development companies 

and construction groups to grow our network of 

strategic partners. Collectively, the

partnerships the Company has developed in 

FY2010 provides potential access to between 

50 to 100 project sites, and the team is focused 

on ensuring excellence in service to retain 

Intermoco’s preferred supplier status.

Metering Services 

Intermoco’s core metering services and utilities 

management platform continued to perform 

well. A key driver behind the strong financial 

and operational performance in FY2010, was 

the overall increase in market share in the 

The following Embedded Network Service 

related agreement was a Letter of Intent signed 

with Hickory Developments in September 2009 

to partner on the provision of products and

services for a Melbourne based development 

with approximately 200 apartments. The $3

million, 5-year contract marked the

commencement of the partnership with Hickory, 

which develops up to ten sites per annum 

providing significant future project opportunities 

for Intermoco. 

Intermoco secured a significant utilities

management contract with property developer, 

Hamton Developments. The 15-year contract is 

the first in an expected roll-out across

Hamton’s projects, with the developer

managing in excess of $800 million of

development projects in Melbourne. Intermoco 

will book $3 million in revenue in the first 5 

years and has already recouped the initial capi-

tal expenditure associated with the installation.

On 11 May, 2010 The Company announced it 

had entered into a partnership with 

commercial building and construction group, 

Buildcorp Commercial. The first contract of an 

expected roll-out of the Embedded Network 

Service across Buildcorp’s project portfolio was 

valued at $2.7 million over the 5-year contract 

term. This contract was signed in conjunction
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utilities management sector Intermoco has 

attained. 

This was reflected by the 2-year contract 

renewal with the University of Wollongong 

(“UOW”) for the provision of metering services, 

including billing, energy management and meter 

maintenance for the 225 electricity, water and 

gas meters previously installed by Intermoco. 

The contract renewal secured in December 

2009 extended the long-standing relationship 

with UOW, and the positive feedback received 

was an endorsement of Intermoco’s market 

leading offering. 

The Company continued to pick up additional 

meter reading projects, securing a contract 

to supply water metering and management 

solutions to 2 regional councils in New South 

Wales and Queensland in March, 2010. These 

contracts included the use of the innovative 

AMR walk-by technology to read manual and 

electronic water meters.

In FY2010, Intermoco continued to develop its 

relationships with Australia’s leading utilities 

providers. This resulted in the Company being 

awarded a 3-year licensing for continued use of 

Intermoco’s meter reading system in May 2010. 

This agreement provided an extension of the 

revenues received under the initial contract, 

and strengthened the relationship between 

Intermoco and Sydney Water since it was 

established in 1997.

Outlook 

The 2010 financial year has seen the Company 

grow significantly following a successful period 

of restructuring. The opportunities for continued 

growth into FY2011 are encouraging with the 

Company’s project pipeline growing at record 

rates. The aim of the senior management team 

is to not only maintain current growth levels, but 

to accelerate business development activity and 

expand the Intermoco footprint in the market. 

In the coming year, we expect to significantly 

increase revenue, and maintain margins. 

While there is some uncertainty around market 

conditions, the long term nature of the contracts 

Intermoco has secured during FY2010 provide 

solid earnings visibility and stability.

The Company achieved a positive operating 

profit result in the last quarter of FY2010, which 

is a precursor to the expected increase in profit 

during FY2011. This an exciting phase in the 

Company’s development, and I would like to 

thank the management team and Intermoco 

staff for their efforts. I would also like to thank 

our shareholders for their commitment over the 

previous 18 months with a successful turna

round in the Company’s performance set to 

deliver far greater returns in the coming years.

Yours Sincerely 

Ian Kiddle

Chief Executive Officer 
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Building on our expertise.

The metering and delivery of services is the 

founding cornerstone of Intermoco and whilst 

we have left the development of electricity 

smart meters behind us, we are beginning to 

capitalize on our core strengths.

>	 Metering

>	 Billing

>	 Service Delivery

These products and services have all come 

together in our INTERMOCO CONNECT 

service delivery model.  We are now partnering 

with building owners and developers in bringing 

utility services including electricity, water and 

gas along with telephone and internet services 

to their tenants.

We are developing long-term relationships with 

our business partners that create long-term

annuity revenues for both organizations. It is

Intermoco then manages all the customer 

service aspects including billing, collections, 

help desk and fault management. In addition 

we can provide Energy Management solutions 

including co-generation, web portals and other 

green solutions. 

The Society Apartments in South Yarra,(Hamton 

Group), 340 Bell Street Preston (Buildcorp) and 

Vivida Apartments in Hawthorn (Tissot

Developments) are the first buildings using 

Intermoco Connect.  These buildings are a mix-

ture of Commercial and residential where we 

are providing electricity, telephone and internet 

services.

Intermoco Connect has a strong identified 

growth path and with the shortage of high 

density housing in Australia we are well placed 

to leverage our expertise in both the residential 

and commercial environments.

the classic win-win partnership. Developers are 

at last able to create revenue streams from their 

assets that previously were sunk costs in their 

developments.

Intermoco Connect works because all

developments require a base level of

infrastructure (cabling, meters etc), which needs 

to be supplied by the developer, and which

traditionally has simply been handed over to 

the relevant service distributor. The recovery of 

this cost, in a build-and-retain environment, has 

never received an adequate solution. Intermoco 

Connect solves this problem and increases 

the yield on properties, which has enormous 

benefits for the property owners because it also 

increases the value of the property.

Intermoco Connect delivers all the utility

services to the end user and we manage all 

of the service delivery issues on behalf of the 

developer.
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Society South Yarra
a project by Hamton 

340 Bell Street Preston
a project by Buildcorp 

Soon to be completed - VIVIDA in 
Hawthorn by Tissot Developments



Board   of   Directors

Andrew has had an extensive career in the 

Utility Industry with particular emphasis in the 

Water Sector. Over the last twenty years he has 

been CEO or Director for a number of private 

companies involved in the Utility Industry

including his role as co-founder and

Managing Director of AMRS. Andrew’s

experience includes the management of

Field Services as well as product and software 

development. 

Andrew also founded Utility Data Solutions 

and in his role as CEO managed the sale and 

transition to Intermoco in July 2007 and served 

as Chairman of an advisory committee to

Melbourne Water from 2007 to 2010. 

Andrew holds a Bachelor of Applied

Science and MBA. 

Interest in shares and options

14,500,000 (2009: 3,552,500) ordinary shares

Chief Executive Officer Ian Kiddle has 25 years 

experience at a senior management or

managing director level. Ian has a strong 

commerce background and was previously a 

director of the Australian Division of Inchcape 

Telecommunications and was directly

responsible for a sales force of approximately 

100 sales staff. Since then, Ian was the

managing director of Active Utilities which

managed a number of major embedded

networks. 

Interest in shares and options

10,000,000 (2009: nil) ordinary shares

Andrew Plympton
Chairman

Ian Kiddle
CEO

Andrew Meehan
Executive Director

Andrew has had an extensive career in the 

Financial Services Sector, Sport

Administration and more recently in the

capacity as a director and Chairman of both 

ASX and unlisted companies. 

Over the last twenty years he has been CEO/

Chairman of two Global Insurance Broking 

Firms Asia Pacific operations. In addition 

Andrew served as Chairman of a Specialist 

Aviation Underwriting Company and Chairman 

of a high profile Captive Insurance operation. 

In the Public Company sector Andrew is the 

appointed Chairman of Beyond Sportswear 

International Ltd, The Swish Group limited and 

is a Director of Newsat Limited. He is Chairman 

of MDHDG a private company involved with 5 

Star hotel/marina developments and Chairman 

of New Zealand Company Energy Mad Limited. 

In sport Andrew has a high profile, elected 

as an Executive Member of The Australian 

Olympic Committee and appointed director of 

The Australian Olympic Foundation Limited. 

He is also the longest serving President of 

Yachting Australia Inc and held for eight years 

the Chairmanship of AFL club St Kilda Football 

Club Limited. 

Andrew has been successful in sport winning 

one World Championship in sailing. He holds 

numerous sporting achievement awards and life 

membership from two sporting organizations.

Interest in shares and options 

Nil
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Simon Kemp has many years experience in the 

electrical, communications and other industries. 

He has had senior management experience 

with what is now known as Downer Engineering 

and has served on the board of the National 

Electrical and Communications Association 

as a Federal and State Councillor and State 

President for three years. Simon was also 

instrumental in setting up one of the first group 

apprenticeship training schemes which went 

on to employ over four hundred apprentices. 

He has also set up several private companies 

of various disciplines all of which are trusted to 

provide service and continue to trade

successfully. His skills are well suited to high 

tech companies such as Intermoco. 

Interest in shares and options

4,570,000 (2009: 3,224,038) ordinary shares 

Committee Membership

Audit Committee Chairman

Simon Kemp
Non - Executive Director
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Directors   Report

The directors present their report together with the financial report of the consolidated entity, consisting of Intermoco Limited and its controlled 

entities, for the year ended 30 June 2010. 

Directors names 

The names of the directors in office at any time during or since the end of the year are: 

Mr. Ian Kiddle Appointed 24 April 2009

Mr. Simon Kemp Appointed 01 May 2008

Mr. Andrew Plympton Appointed 01 March 2010

Mr. Andrew Meehan Appointed 01 November 2009

Mr. Robert Gestro Appointed 14 January 2009, Resigned 01 March 2010 

The directors have been in office since the start of the year to the date of this report unless otherwise stated.

Results 

The loss of the consolidated entity for the year after providing for income tax amounted to $3,247,123 (2009: $6,803,885). 

Review of operations 

The consolidated entity continued to engage in its principal activity. Further discussion regarding the operations can be found in the attached CEO and 

management review. 

Significant changes in state of affairs 

There were no significant changes in the consolidated entity’s state of affairs that occurred during the financial year, other than those referred to

elsewhere in this report. 

Principal activities 

The principal activity of the consolidated entity during the year was commercialisation of monitoring and control products and solutions, with particular 

emphasis on gas and water metering.

No significant change in the nature of these activities occurred during the year. 

After balance date events 

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect the operations of the 

consolidated entity, the results of those operations, or the state of affairs of the consolidated entity in future financial years. 

Likely developments 

The likely developments in the operations of the consolidated entity and the expected results of those operations in subsequent financial years are as 

follows: 

Future developments of the Consolidated Entity are outlined in the attached CEO and management review. Further information on likely developments 

in the operations of the Consolidated Entity and the expected results from those operations have not been included in this report as it is the opinion of 

the Directors that their disclosure could be prejudicial to the interests of the Consolidated Entity. 

Environmental regulation 

The consolidated entity’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a State or 

Territory.

Dividends paid, recommended and declared 

No dividends were paid or declared since the start of the year. No recommendation for payment of dividends has been made. 
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Board   of   Directors

Andrew Plympton

Experience

Interest in shares and options

Chairman

Andrew has had an extensive career in the Financial Services Sector, Sport Administration and more

recently in the capacity as a director and Chairman of both ASX and unlisted companies.

Over the last twenty years he has been CEO/Chairman of two Global Insurance Broking Firms Asia Pacific

operations. In addition Andrew served as Chairman of a Specialist Aviation Underwriting Company and Chairman 

of a high profile Captive Insurance operation. 

In the Public Company sector Andrew is the appointed Chairman of Beyond Sportswear International Ltd, The 

Swish Group limited and is a Director of Newsat Limited. He is Chairman of MDHDG a private

company involved with 5 Star hotel/marina developments and Chairman of New Zealand Company Energy Mad 

Limited. 

In sport Andrew has a high profile, elected as an Executive Member of The Australian Olympic Committee and

appointed director of The Australian Olympic Foundation Limited. He is also the longest serving President of

Yachting Australia Inc and held for eight years the Chairmanship of AFL club St Kilda Football Club Limited. 

Andrew has been successful in sport winning one World Championship in sailing. He holds numerous

sporting achievement awards and life membership from two sporting organizations.

Nil

Interest in shares and options

Executive Director

Chief Executive Officer

Ian Kiddle has 25 years experience at a senior management or managing director level. Ian has a strong

commerce background and was previously a director of the Australian Division of Inchcape Telecommunications 

and was directly responsible for a sales force of approximately 100 sales staff.  Since then, Ian was the managing 

director of Active Utilities which managed a number of major embedded networks. 

10,000,000 (2009: nil) ordinary shares

Ian Kiddle

Experience

Interest in shares and options

Committee Membership

Non-Executive Director

Simon Kemp has many years experience in the electrical, communications and other industries. He has had senior 

management experience with what is now known as Downer Engineering and has served on the board of the

National Electrical and Communications Association as a Federal and State Councillor and State President for 

three years. Simon was also instrumental in setting up one of the first group apprenticeship training schemes 

which went on to employ over four hundred apprentices. He has also set up several private companies of various 

disciplines all of which are trusted to provide service and continue to trade successfully. His skills are well suited to 

high tech companies such as Intermoco. 

4,570,000 (2009: 3,224,038) ordinary shares

Audit Committee Chairman

Simon Kemp

Experience

Executive Director

Andrew has had an extensive career in the Utility Industry with particular emphasis in the Water Sector. Over the 

last twenty years he has been CEO or Director for a number of private companies involved in the Utility Industry 

including his role as co-founder and Managing Director of AMRS. Andrew’s experience includes the management 

of Field Services as well as product and software development. 

Andrew also founded Utility Data Solutions and in his role as CEO managed the sale and transition to Intermoco in 

July 2007 and served as Chairman of an advisory committee to Melbourne Water from 2007 to 2010. 

Andrew holds a Bachelor of Applied Science and MBA. 

14,500,000 (2009: 3,552,500) ordinary sharesInterest in shares and options

Andrew Meehan

Experience
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Corporate Governance 

In recognising the need for the highest standards of corporate behaviour and accountability, the Directors support and adhere to good corporate

governance practices. The Consolidated Entity’s corporate governance statement is contained in the following section of the Annual Report, ‘Corporate 

Governance Statement’. 

Remuneration Report (audited) 

This Remuneration Report outlines the Directors and Executive remuneration arrangements of the Consolidated Entity as required by the Corporations 

Act 2001 and its Regulations.

This report details the nature and amount of remuneration of each Director of Intermoco Limited and all other Key Management Personnel of the

Consolidated Entity.

For the purposes of this report, Key Management Personnel (KMP) are defined as those persons having authority and responsibility for planning, directing 

and controlling the major activities of the Consolidated Entity, directly or indirectly, including any Director (whether Executive or otherwise) of the

Consolidated Entity.

For the purposes of this report, the term ‘Executive’ encompasses the Chief Executive, Senior Executives, general managers and secretaries of the

Consolidated Entity. 

The Directors of Intermoco Limited during 2010 and 2009 years were:

The other Key Management Personnel of the Consolidated Entity during the 2010 and 2009 years were:

Meeting of Directors

Directors   Report
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Section A: Principles used to Determine the Nature and Amount of Remuneration (Audited) 

Remuneration Policy

The remuneration policy of Intermoco Limited has been designed to align Director and Executive objectives with Shareholder and business objectives by 

providing a fixed remuneration component and offering specific long-term incentives based on key performance areas affecting the Consolidated Entity’s 

financial results. The Board of Intermoco Limited believes the remuneration policy to be appropriate and effective in its ability to attract and retain the 

best Executives and Directors to run and manage the Consolidated Entity and create goal congruence between Directors, Executives and Shareholders. 

The Board’s policy for determining the nature and amount of remuneration for Board members and senior Executives of the Consolidated Entity is as 

follows: 

> The remuneration policy, setting the terms and conditions for the Executive Directors and other senior Executives, was developed by the

    Remuneration Committee and approved by the Board. 

> All Executives receive remuneration which may include any of: base salary; superannuation; fringe benefits; options and performance incentives. 

> The Board, having assumed the responsibilities of the Remuneration Committee reviews Executive packages annually by reference to the 

    Consolidated Entity’s performance, Executive performance and comparable information from industry sectors. 

The performance of Executives is measured against criteria agreed annually with each Executive and is based predominantly on the forecast growth of 

the Consolidated Entity’s profits and Shareholders’ value. All bonuses and incentives must be linked to predetermined performance criteria. The Board 

may, however, exercise its discretion in relation to approving incentives, bonuses and options. Any changes must be justified by reference to measurable 

performance criteria. The policy is designed to attract the highest calibre of Executives and reward them for performance that results in long-term growth 

in Shareholder wealth. 

Executives are also entitled to participate in the employee option arrangements. 

All remuneration paid to Executive Directors and Executives includes a superannuation guarantee contribution required by the government, which is

currently 9%. They do not receive any other retirement benefits. 

All remuneration paid to Directors and Executives is valued at the cost to the Company and expensed. Shares given to Directors and Executives are

valued as the difference between the market price of those shares and the amount paid by the Director or Executive. Options are valued using the binomial 

pricing model. 

The Board policy is to remunerate Non-Executive Directors at market rates for time, commitment and responsibilities. The Board in the role as

Remuneration Committee determines payments to the Non-Executive Directors and reviews their remuneration annually, based on market practice,

duties and accountability. Independent external advice is sought when required. The maximum aggregate amount of fees that can be paid to

Non-Executive Directors is subject to approval by Shareholders at the Annual General Meeting. Fees for Non-Executive Directors are not linked to the 

performance of the Consolidated Entity. However, to align Directors interests with Shareholder interests, the Directors are encouraged to hold shares in 

the Company and are able to participate in the Directors’ and Executive’s option plan.

 

Performance Based Remuneration

As part of each Executive Director and Executives remuneration package there is a performance-based component, consisting of key performance

indicators (KPIs). The intention of this program is to facilitate goal congruence between Directors/Executives with that of the business and Shareholders. 

The KPIs are set annually, with a certain level of consultation with Directors/Executives to ensure buy-in. The measures are specifically tailored to the 

areas each Director/Executive is involved in and has a level of control over. The KPIs target areas the Board believes hold greater potential for group 

expansion and profit, covering financial and non-financial as well as short-and long-term goals. The level set for each KPI is based on budget figures for 

the Consolidated Entity and respective industry standards. In determining whether or not a KPI has been achieved, Intermoco Limited bases the

assessment on audited figures. 
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The consolidated entities performance in terms of earnings has historically been negative whilst the consolidated entity has been in a research and

development phase. Shareholder wealth reflects the speculative and volatile market sector. 

Section B: Details of Remuneration 

Details of Remuneration for Year Ended 30 June 2010 

The remuneration for each Director and other Key Management Personnel of the Consolidated Entity was as follows: 

Details of Remuneration for Year Ended 30 June 2009

The remuneration for each Director and each other Key Management Personnel of the Consolidated Entity was as follows: 
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The following performance based remuneration was issued: 

Option holders do not have any right, by virtue of the options, to participate in any share issue of the Consolidated 

All options were granted for Nil consideration. 

There is no vesting condition for options issued to convertible note holder.

For the financial year, no new options were granted. Nil (2009: $2,188) was recognised in compensation over the vesting period of existing options. 

Section C: Share-based Compensation 

The Remuneration of Directors and Executives may include options over ordinary shares as issued by Intermoco Limited. These options are not issued 

based on performance criteria, but are issued to Directors and Executives of Intermoco Limited and its subsidiaries to increase goal congruence between 

Executives, Directors and Shareholders.

No options were issued as compensation in the financial years ended 30 June 2010 and 30 June 2009. 

Section D: Employment Contracts of Key Management Personnel 

The Consolidated Entity has agreements with Mr. Ian Kiddle and Mr. Andrew Meehan. The services of these key management personnel can be

terminated by either party with 3 months notice.

End of Remuneration Report 

Indemnification and insurance of directors and other officers 

During the financial year the Company entered into an insurance policy to indemnify Directors and Officers against certain liabilities incurred as a

Director or Officer, including costs and expenses associated in successfully defending legal proceedings. The contract of insurance prohibits disclosure 

of the nature of the liability and the amount of the premium. The Company has not otherwise, during or since the financial year, indemnified or agreed to

indemnify an Officer or Auditor of the Company or any related body corporate against a liability incurred as such an Officer or Auditor. 

Share options on issue 

At the date of this report, the unissued ordinary shares of Intermoco Limited under option are as follows: 
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Shares issued as a result of the exercise of options

During the year ended 30 June 2010, no ordinary shares of Intermoco Limited were issued as a result of the exercise of options. Since 30 June 2010 no 

options have been exercised. 

Proceedings on behalf of the consolidated entity

No person has applied for leave of Court to bring proceedings on behalf of the Consolidated Entity or intervene in any proceedings to which the

Consolidated Entity is a party for the purpose of taking responsibility on behalf of the Consolidated Entity for all or any part of those proceedings.

The Consolidated Entity was not a party to any such proceedings during the year. 

Non-audit services

The following non-audit services were provided by the Consolidated Entity’s auditor, PKF. The Directors are satisfied that the provision of non-audit

services is compatible with the general standard of independence for auditors imposed by the Corporation Act 2001.

The nature and scope of each type of non-audit service provided means that auditor independence was not compromised.

PKF received or are due to receive the following amounts for the provision of non-audit services: 

Auditors’ independence declaration

The lead auditors Independence Declaration as required under section 307C of the Corporations Act 2001 for the year ended 30 June 2010 has been 

received and can be found in the section titled ‘Auditors Independence Declaration’ within the Annual Report. 

This report is signed in accordance with a resolution of the Board of Directors. 

Ian Kiddle Chief Executive Officer

Dated this 30th day of September 2010
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Auditors    Independence    Declaration
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Corporate   Governance   Statement

a) Introduction 

The Intermoco Board is responsible for establishing and maintaining a corporate governance framework, which ensures the enhancement and protection 

of shareholder value. In undertaking this responsibility, implementation of rigorous accountability and control processes are required.  

The Company’s website intermoco.com contains an Investor Section, which details the Company’s Corporate Governance policies and procedures. This 

provides public access to all the information relevant to the Company meeting its corporate governance obligations.  

The Board Charter included in the Corporate Governance Section on the Company website details the principles and procedures, which guide 

the Board’s operations.  

The Board Charter delegates the day to day operations of the Company to the CEO. 

c) Board Structure 

The names and details of Directors in office at the date of this Annual Report are included in the Directors’ Report Section of this Annual Report.

The composition of the Board is guided by the following principles:  

b) The Board Lays Solid Foundations for Management and Oversight 

The Board of Directors is responsible for setting the strategic direction of the Company and for overseeing and monitoring its business affairs. Directors 

are accountable to the shareholders for the Company’s performance. The major responsibilities of the Board include: 

> The Board should be comprised of a minimum of three and a maximum of ten Directors

   - there are currently four Directors;  

> The Board should have a broad range of expertise  

> The Chairman shall be independent – During part of the 2010 financial year, the position of Chairman 		

   was held by a non-independent director. From 1 March 2010 onwards, the Chairman was an Independent Director;  

> A person cannot hold the responsibilities of Chairman and Chief Executive Officer - the current Chief 		

   Executive Officer is not the Chairman; 

> A majority of the Board will be comprised of independent Directors. Directors of Intermoco are

   considered to be independent when they are in dependent of management and free from any business 		

   or other relationship that could materially interfere with the exercise of their independent judgment.  The

   following Directors are considered to be Independent: Mr. Andrew Plympton and Mr. Simon Kemp. 

   Messrs Kiddle and Meehan are not considered to be independent as they are part of the Senior

   Management of the Company.  A majority of the directors are therefore not independent, however the 		

   current structure gives any casting vote to an independent director and at this time the Board considers 		

   the current structure best serves the operations of the Company. 

>  Setting overall financial and business goals for the Company 

>  Approving annual financial plans and budgets  

>  Monitoring business performance and results  

>  Approving management recommendations on strategic issues including major capital expenditure, acquisitions, 

    restructuring and funding  

>  Ensuring systems are in place which facilitate the effective monitoring and management of principal risks to which   

    the Company is exposed  

>  Adopting a strategic plan to achieve the Company’s goals 

>  Ensuring processes are in place for the effective communication with shareholders and other stakeholders, and 

>  Reporting to shareholders on the Company’s performance 
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d) Nomination Committee 

Given the size of the Board and recent Board restructuring, the Board has not formed a Nomination Committee. The Board as a whole carries out the 

functions of that Committee.  

e) The Board Promotes Ethical and Responsible Decision-Making 

The Board has a formal Code of Ethics and a Code of Conduct, which applies to all Intermoco employees, Directors and contractors. In addition the Board 

has introduced a Conflict of Interest Policy as well as a policy on Securities Trading by Directors and Employees. Copies of these policies and directives 

are available on the Company website within the Corporate Governance Section.

Directors are able to take independent professional advice at the expense of the Company. 

f) The Board Safeguards the Integrity of Financial Reporting 

The Chief Executive Officer has provided the Board with an unqualified statement regarding the integrity of the financial statements. The sign off is based 

on the existence of close process which ensures that the resultant financial statements comply with accounting standards and provide a true and fair view 

of the Company’s financial performance and position. 

The Board establishes an Audit, Risk and Compliance Committee when its composition and size enable it to do so. The Committee’s responsibilities 

include reviewing the auditor’s independence and management’s response to the auditor’s findings and recommendations. The overall responsibilities of 

the Committee are set out under a Charter and are to assist the Board in meeting its responsibility to exercise due care, diligence and skill in relation to: 

g) The Board Makes Timely and Balanced Disclosure 

The Board has in place a Continuous Disclosure Policy, which has been implemented across the Company. A copy of the Policy is available on the

Corporate Governance section of the Company website.  

h) The Board Respects the Rights of Shareholders 

Intermoco has in place a Shareholder Communication Policy, which promotes effective communication with shareholders. A copy of the Policy is available 

on the Corporate Governance section of the Company website.  

In discharging its role, the Committee is empowered to investigate any matter brought to its attention with full access to all books, records,

facilities and personnel of the Company and the authority to engage independent advice as it determines necessary. 

The Audit Committee consists of Mr Simon Kemp (Chairman) and Mr Ian Kiddle. 

The functions of the Audit Committee set out in its Charter include: 

> Financial Reporting 

> Application of accounting policies  

> Financial Management  

> Internal Control 

> External audit 

> Monitoring corporate risk assessment and processes, and  

> Monitoring the establishment of an appropriate internal control framework. 
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h) The Board Respects the Rights of Shareholders 

Intermoco has in place a Shareholder Communication Policy, which promotes effective communication with shareholders. A copy of the Policy is available 

on the Corporate Governance section of the Company website.  

i) The Board Recognises and Manages Risk 

The Board is responsible for ensuring that management’s objectives and activities are aligned with expectations and risks identified by the Board.  

During the period, the Company operated a risk management and internal control framework that can be described as follows:   

j) Quality and integrity of personnel 

Formal appraisals are conducted at least annually for management and staff;  

The Company has adopted a Code of Conduct for all employees;  

The Company has written policies and procedures concerning issues such as health and safety in the workplace, harassment and equal opportunity. 

k) Investment appraisal 

The Company has clearly defined guidelines for capital expenditure. These include annual budgets, detailed appraisal and review procedures, levels of 

authority and due diligence requirements where businesses are being acquired or divested.  

l) The Board Encourages Enhanced Performance 

The Chairman is responsible for reviewing the overall performance of the Board, Board Committees and individual Directors. The criteria and procedure 

for reviewing Board performance is detailed in the Intermoco Board and Directors Performance Evaluation statement in the Corporate Governance section 

of the Company website.  

m) The Board Remunerates Fairly and Responsibly 

The Board has not established a Remuneration Committee given the size of the Company’s operations. The Board as a whole undertakes this role and 

has delegated remuneration of employees to the CEO. 

The remuneration policy and procedures are further set out in the Remuneration Report section of the Directors’ Report. 

There are no schemes for retirement benefits for non executive directors.

> Financial reporting - actual results are regularly reported against budget and revised forecasts for the year are      	

   prepared regularly:  

> The Company reports to shareholders half-yearly. Procedures are also in place to ensure that price sensitive

   information is reported to the ASX in accordance with the Continuous Disclosure requirements of the ASX Listing

   Rules and the Corporation Act 2001; 

> The Chief Executive Officer has signed a statement to the Board for the full and half year financial reports

   confirming  

> The Company’s financial reports present a true and fair view, in all material respects of the Company’s financial   

   condition and operational results and are in accordance with relevant accounting standards;  

> The Statement given above is founded on a sound system of risk management and internal compliance and    

   control  which implements the policies adopted by the Board; 

> The statement given above is founded on a sound system of risk management and an internal compliance and   

   control system is operating efficiently in all material respects.  
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n) Recognition of the Legitimate Interests of Stakeholders  

The Board has formal code of Conduct and Ethics which is available on the Corporate Governance website. 

The Board aims to ensure that shareholders are informed of all major developments affecting the consolidated entity’s state of affairs.  Information is 

communicated to shareholders as follows: 

> The annual report contains a review of the operations of the consolidated entity during the period.  The audited  

   financial report is prepared in accordance with the requirements of Australian Accounting Standards and the

   Corporations Act 2001 and is lodged with the Australian Securities and Investments Commission and the Australian  

   Stock Exchange. The full financial report is available to all shareholders on request; 

> Proposed major changes in the consolidated entity which may impact on share ownership rights are submitted to a  

   vote of shareholders; 

> Notice of all meetings of shareholders is given to all shareholders, with appropriate explanatory material; 

> The Board encourages full participation of shareholders at the Annual General Meeting to ensure a high level of 

   accountability and identification with the consolidated entity’s strategy and goals.  Important issues are presented 

   to the shareholders as single resolutions.  The Company’s auditor attends the Annual General meeting to answer 

   questions that shareholders may have, and appropriate time is allowed at the meeting for such questions. 
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Statement   of   Comprehensive   Income

Year ended 30 June 2010 

The accompanying notes form part of these financial statements.
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Statement   of   Financial   Position

As at 30 June 2010 

The accompanying notes form part of these financial statements.



Year ended 30 June 2010 

The accompanying notes form part of these financial statements.
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Statement   of   Changes   in   Equity



Year ended 30 June 2010 

The accompanying notes form part of these financial statements.
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Statement   of   Cashflows



Notes   to   Financial   Statements

Note 1: Statement of Significant Accounting Policies 

The financial report is a general purpose financial report that has been prepared in accordance with Australian Accounting Standards, Interpretations and 

other authoritative pronouncements of the Australian Accounting Standards Board and the Corporation Act 2001. 

The financial report covers Intermoco Limited and controlled entities as a consolidated entity. Intermoco Limited is a company limited by shares, incorpo-

rated and domiciled in Australia. 

The following is a summary of the material accounting policies adopted by the consolidated entity in the preparation and presentation of the financial report. 

The accounting policies have been consistently applied, unless otherwise stated. 

(a) Basis of preparation of the financial report 

Compliance with IFRS 

The financial report complies with International Financial Reporting Standards (IFRSs) as issued by the International Accounting Standards Board (IASB). 

Historical Cost Convention 

The financial report has been prepared under the historical cost convention, as modified by revaluations to fair value for certain classes of assets as

described in the accounting policies. 

(b) Authorisation of the Financial Report 

The financial report was authorised for issue by the directors on the date the directors’ declaration is signed. 

(c) Currency 

The financial report is presented in Australian dollars. 

(d) Operations and Principal Activities 

The operations and principal activities comprise commercialisation of monitoring and control products and solutions, with particular emphasis on gas and 

water metering. 

(e) Principles of consolidation 

The consolidated financial statements are those of the consolidated entity, comprising the financial statements of the parent entity and all entities of which 

Intermoco Limited has the power to control the financial and operating policies so as to obtain benefits from its activities. 

The financial statements of subsidiaries are prepared for the same reporting period as the parent entity, using consistent accounting policies. Adjustments 

are made to bring into line any dissimilar accounting policies which may exist. 

All inter-company balances and transactions, including any unrealised profits or losses have been eliminated on consolidation. Subsidiaries are fully

consolidated from the date on which control is established. They are de-consolidated from the date that control ceases. 

Non-controlling interests in the result of subsidiaries are shown separately in the statement of comprehensive income and statement of financial position 

respectively. 

(f) Income tax 

Current income tax expense or revenue is the tax payable on the current period’s taxable income based on the applicable income tax rate adjusted by 

changes in deferred tax assets and liabilities. 

A balance sheet approach is adopted under which deferred tax assets and liabilities are recognised for temporary differences between the tax bases of 

assets and liabilities and their carrying amounts in the financial statements. No deferred tax asset or liability is recognised in relation to temporary

differences if they arose in a transaction, other than a business combination, that at the time of the transaction did not affect either accounting profit or 

taxable profit or loss. 
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Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future taxable amounts will be 

available to utilise those temporary differences and losses. 

Current and deferred tax balances attributable to amounts recognised directly in equity are also recognised directly in equity. 

(g) Inventories 

Inventories are measured at the lower of cost and net realisable value. The cost of manufactured products includes direct material, direct labour and an 

appropriate proportion of variable and fixed overheads. Overheads are applied on the basis of normal operating capacity. Costs are assigned on the basis 

of weighted average costs. 

(h) Plant and equipment 

Each class of plant and equipment is carried at cost less, where applicable, any accumulated depreciation and any accumulated impairment losses. 

Plant and equipment 

Plant and equipment is measured on the cost basis. 

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the recoverable amount from those assets. 

The recoverable amount is assessed on the basis of the expected net cash flows which will be received from the assets employment and subsequent 

disposal. The expected net cash flows have been discounted to present values in determining recoverable amounts. 

Depreciation 

The depreciable amount of all fixed assets including capitalised leased assets is depreciated on a straight line basis over their useful lives commencing 

from the time the asset is held ready for use. 

Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or the estimated useful lives of the improvements. 

The depreciation rates used for each class of depreciable assets are: 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance date. An asset’s carrying amount is written down 

immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount. 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and losses are included in the profit and loss. 

(i) Leases 

Leases are classified at their inception as either operating or finance leases based on the economic substance of the agreement so as to reflect the risks 

and benefits incidental to ownership. 

Finance Leases 

Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal ownership, are transferred to 

the consolidated entity are classified as finance leases. Finance leases are capitalised, by recording an asset and a liability equal to the present value of 

the minimum lease payments, including any guaranteed residual values. The interest expense is calculated using the interest rate implicit in the lease and 

is included in finance costs in the statement of comprehensive income. Leased assets are depreciated on a straight line basis over their estimated useful 

lives where it is likely that the consolidated entity will obtain ownership of the asset, or over the term of the lease. Lease payments are allocated between 

the reduction of the lease liability and the lease interest expense for the period. 
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Operating leases 

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are recognised as an expense in the period in 

which they are incurred. 

Lease incentives received under operating leases are recognised as a liability and amortised on a straight-line basis over the life of the lease term. 

(j) Financial instruments 

Recognition 

Financial instruments, incorporating financial assets and financial liabilities, are recognised when the consolidated entity becomes a party to the

contractual provisions of the instrument.

Financial instruments are initially measured at cost on trade date, which includes transaction costs where the instrument is not classified as at fair value 

through profit or loss. Transaction costs related to instruments classified as at fair value through profit or loss are expensed to profit or loss immediately. 

Financial instruments are classified and measured as set out below.

Derecognition 

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to another party whereby 

the Consolidated Entity no longer has any significant continuing involvement in the risks and benefits associated with the asset. Financial liabilities are 

derecognised where the related obligations are either discharged, cancelled or expired. The difference between the carrying value of the financial liability 

extinguished or transferred to another party and the fair value of consideration paid, including the transfer of non-cash assets or liabilities assumed, is 

recognised in profit or loss.

Classification 

The consolidated entity classifies its financial assets into the following categories: financial assets at fair value through profit and loss, loans and

receivables, held-to-maturity investments, and available-for-sale financial assets. The classification depends on the purpose for which the instruments 

were acquired. Management determines the classification of its financial instruments at initial recognition.

Financial assets at fair value through profit or loss 

Financial assets are classified at fair value through profit or loss when they are held for trading for the purposes of short-term profit taking, where they are 

derivatives not held for hedging purposes, or designated as such to avoid an accounting mismatch or to enable performance evaluation where a group 

of financial assets is managed by key management personnel on a fair value basis in accordance with a documented risk management or investment 

strategy. Realised and unrealised gains and losses arising from changes in fair value are included in profit or loss in the period in which they arise. 

Held-to-maturity investments 

These investments are non-derivative financial assets that have fixed maturities, and it is the Consolidated Entity’s intention to hold these investments to 

maturity. Any held-to-maturity investments held by the Consolidated Entity are stated at amortised cost using the effective interest rate method.

Loans and receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and are stated at 

amortised cost using the effective interest rate method.

Effective interest method 

The effective interest method is a method of calculating the amortised cost of a financial asset and of allocating interest income over the relevant period. 

The effective interest rate is the rate that exactly discounts estimated future cash receipts (including all fees on points paid or received that form an integral 

part of the effective interest rate, transaction costs and other premiums or discounts) through the expected life of the financial assets, or, where appropriate 

a shorter period. equity of other entities where there is neither a fixed maturity nor fixed or determinable payments. 

Notes   to   Financial   Statements
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Available-for-sale 

Available-for-sale financial assets are non-derivative financial assets that are not included in the above categories. They comprise investments in the 

equity of other entities where there is neither a fixed maturity nor fixed or determinable payments. 

Financial liabilities 

Non-derivative financial liabilities are recognised at amortised cost, using the effective interest rate method. 

Fair Value 

Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied to determine the fair value for all unlisted 

securities, including recent arms length transactions, reference to similar instruments and option pricing models. 

Impairment 

At each reporting date, the Consolidated Entity assesses whether there is objective evidence that a financial instrument has been impaired. In the case of 

available-for-sale financial instruments, a prolonged decline in the value of the instrument is considered to determine whether an impairment has arisen. 

Impairment losses are recognised in the profit and loss. 

(k) Impairment 

Assets with an indefinite useful life are not amortised but are tested annually for impairment in accordance with AASB 136. Assets subject to annual

depreciation or amortisation are reviewed for impairment whenever events or circumstances arise that indicate that the carrying amount of the asset may 

be impaired. An impairment loss is recognised where the carrying amount of the asset exceeds its recoverable amount. The recoverable amount of an 

asset is defined as the higher of its fair value less costs to sell and value in use.

Where it is not possible to estimate the recoverable amount of an individual asset, the Consolidated Entity estimates the recoverable amount of the cash-

generating unit to which the asset belongs.

(l) Investments in associates 

An associated company is a company over which the consolidated entity is able to exercise significant influence. 

The equity method of accounting has been applied in relation to all associated companies. The consolidated entity recognises its share of an associate 

post acquisition profits and losses within the statement of comprehensive income and its share of an associate movements in reserves is recognised in 

reserves. These movements are adjusted against the carrying amount of the investment less any distribution received. 

Unrealised gains and losses on transactions between the consolidated entity and an associate are eliminated to the extent of the entities share in an

associate.

(m) Intangibles 

Goodwill 

Goodwill and goodwill on consolidation are initially recorded at the excess of the cost of an acquisition over the fair value of the consolidated entity’s share 

of net identifiable assets of the acquired entities at the date of acquisition. Goodwill on acquisitions of subsidiaries is included in intangible assets.

Goodwill is not amortised, but is tested for impairment annually, or more frequently if events or changes in circumstances indicate that it might be impaired, 

and is carried at cost less accumulated impairment losses. Gains or losses on the disposal of a cash generating unit include the carrying amount of

goodwill relating to the cash generating unit disposed of. 
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(n) Foreign currency translations and balances 

Functional and presentation currency 

The functional currency of each entity in the consolidated entity is measured using the currency of the primary economic environment in which that 

consolidated entity operates. The consolidated financial statements are presented in Australian dollars which is the consolidated entity’s functional and 

presentation currency.

Transactions and Balances 

Foreign currency transactions are translated into function currency using the exchange rates prevailing at the date of the transaction. 

Foreign currency monetary items that are outstanding at the reporting date (other than monetary items arising under foreign currency contracts where the 

exchange rate for that monetary item is fixed in the contract) are translated using the spot rate at the end of the financial year. 

Non-monetary items measured at historical cost continue to be carried at the exchange rate at the date of the transaction. Non-monetary items measured 

at fair value are reported at the exchange rate at the date when fair values were determined. 

Exchange differences arising on the translation of monetary items are recognised in the profit and loss, except where deferred in equity as a qualifying 

cash flow or net investment hedge. 

Exchange differences arising on the translation of non-monetary items are recognised directly in equity to the extent that the gain or loss is directly

recognised in equity, otherwise the exchange difference is recognised in the profit and loss.

Group companies 

The financial results and position of foreign operations whose functional currency is different from the Consolidated Entity’s presentation currency are 

translated as follows:

> Assets and liabilities are translated at year-end exchange rates prevailing at that reporting date;

> Income and expenses are translated at actual exchange rates or average exchange rates for the period,  

   where appropriate; and

> All resulting exchange differences are recognised as a separate component of equity.

Notes   to   Financial   Statements
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(r) Revenue 

Revenue from sale of goods is recognised upon the delivery of goods to customers. 

Interest revenue is recognised when it becomes receivable on a proportional basis taking into account the interest rates applicable to the financial assets. 

Dividend revenue is recognised when the right to receive a dividend has been established. Dividends received from associates and joint venture entities 

are accounted for in accordance with the equity method of accounting. 

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.

All revenue is stated net of the amount of goods and services tax (GST).

(s) Borrowing costs 

Borrowing costs can include interest, amortisation of discounts or premiums relating to borrowings, ancillary costs incurred in connection with arrangement 

of borrowings, foreign exchange losses net of hedged amounts on borrowings.

Borrowing costs are expensed as incurred, except for borrowing costs incurred as part of the cost of the construction of a qualifying asset which are

capitalised until the asset is ready for its intended use or sale. 

(t) Goods and services tax (GST) 

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the Tax 

Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and 

payables in the statement of financial position are shown inclusive of GST.

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing and financing activities, which are 

disclosed as operating cash flows. 

(u) Issued Capital 

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction 

from the proceeds. 

(v) Trade and Other Receivables 

Trade receivables are recognised at fair value. Collectibility of trade receivables is reviewed on an ongoing basis. Individual debts that are known to be 

uncollectible are written off when identified. An impairment provision is recognised when there is objective evidence that the Consolidated Entity will not be 

able to collect the receivable. Financial difficulties of the debtor and default payments are considered objective evidence of impairment 

(w) Trade and Other Payables 

Trade and other payable are carried at cost. They represent liabilities for goods and services provided to the Consolidated Entity prior to the end of the 

financial year that are unpaid and arise when the Consolidated Entity becomes obliged to make future payments in respect of the purchase of these goods 

and services. The amounts are unsecured. 

(x) Comparatives 

Where necessary, comparative information has been reclassified and repositioned for consistency with current year disclosures. 



(y) Share-based payments 

Equity-settled share-based payments with employees and others providing similar services are measured at the fair value of the equity instrument at the 

grant date. Fair value is management’s best estimate allowing for the effects of non-transferability and the exercise restrictions using the binomial model. 

The expected life used in the model has been adjusted, based on management’s best estimate, for the effects of non-transferability, exercise restrictions 

and behavioural considerations. Further details on how the fair value of equity-settled share-based transactions has been determined can be found in

note 32. The fair value determined at the grant date of the equity-settled share-based payments is expensed on a straight-line basis over the vesting 

period, based on the Group’s estimate of equity instruments that will eventually vest. At each reporting date, the Group revises its estimate of the number 

of equity instruments expected to vest. The impact of the revision of the original estimates, if any, is recognised in profit or loss over the remaining vesting 

period, with corresponding adjustments to the equity settled employee benefits reserve. 

(z) Going concern 

The accounts have been prepared on a going concern basis, which contemplates continuity of normal business activities and the realisation of assets and 

settlements of liabilities in the ordinary course of business. During the year, income from the sale of products and services has been insufficient to service 

the Group’s running expenses and the Group incurred a loss for the year. The operations of the Group for the year were funded with the assistance of 

proceeds raised from share issues. 

The Company, as at the date of this report has in excess of $2.6 million in cash resources. The convertible note of $2.1 million matures on January 2011 

and the note holder has the right to convert to equity in Intermoco Limited at a conversion price of $.055 per share.

The directors continually monitor the on-going funding requirements of the Group. The directors are of the opinion that the current cash flow budgets

indicate the Group has the ability if required, to repay the convertible note in cash and also has sufficient working capital funding for ongoing operations. 

With the improved outlook for the company’s services showing budgeted profits from the operating activities, the directors are satisfied that it is appropriate 

to prepare the accounts on a going concern basis. 

(aa) New accounting standards and interpretations 

(i) Changes in accounting policy and disclosures 

The Group has adopted all of the new and/or revised Accounting Standards and Interpretations issued by the AASB that are relevant to its operations and 

effective for annual reporting periods beginning on 1 July 2009. Those adopted are: 

Where the adoption of the Standard or Interpretation is deemed to have an impact on the financial statements or performance of the Group, its impact is 

described below: 

AASB 101 – Presentation of Financial Statements 

Adoption of AASB 101 has impacted the disclosures included in the financial statements. The revised standard separates owner and non-owner changes 

in equity. The Statement of Changes in Equity includes only details of transactions with owners, with non-owner changes in equity presented in a

reconciliation of each component of equity and included in the new Statement of Comprehensive Income. The consolidated entity has elected to present 

all items of recognised income and expense in one single Statement of Comprehensive Income. 

(ii) Accounting standards and interpretations issued but not yet effective 

Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet effective and have not been adopted by 

the Group for the annual reporting period ending 30 June 2010, are outlined in the table below: 
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> AASB 3 -Business Combinations 

> AASB 7 -Financial Instruments: Disclosures 

> AASB 8 -Operating Segments 

> AASB 101 -Presentation of Financial Statements 

> AASB 127 -Consolidated and Separate Financial Statements 

> AASB 2008-1 -Share-based Payments: Vesting Conditions and Cancellations 

> AASB 2009-2 -Improving Disclosures about Financial Instruments 
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(i) The Group’s current accounting policy complies with the requirements of the amendment. 

(ii) The adoption of this new standard, amendment or interpretation will not have a material impact on the Group’s financial statements. 

(iii) The Group has not yet determined the potential effect of the standard 

(ab) Corporations Act 2001 Amendments 

During the year ended 30 June 2010, the Federal Government introduced amendments to the Corporations Act 2001, removing the requirement for

consolidated groups to include full parent entity financial statements when preparing consolidated financial statements. Royal Assent for these

amendments was received on 28 June 2010. The Group has adopted these amendments for the consolidated financial statements for the year ended 30 

June 2010. 
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Note 2: Critical Accounting Estimates And Judgements 

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make judgements, estimates and

assumptions that affect the application of policies and reported amounts of assets, liabilities, income and expenses. The estimates and associated

assumptions are based on historical experience and various other factors that are believed to be reasonable under the circumstances, the results of which 

form the basis of making judgements about the carrying value of assets and liabilities that are not readily apparent from other sources. Actual results may 

differ from these estimates. These accounting policies have been consistently applied by each entity in the consolidated entity. The estimates and

underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised 

if the revision affects only that period or in the period of the revision and future periods if the revisions affects both current and future periods. 

Critical judgements in applying the entity’s accounting policies 

Financial assets and intangible assets 

The Company has identified the valuation of financial assets (Note 16), Intangible assets (Note 19) and their respective Note 1 accounting policies as 

areas under which significant judgements, estimates and assumptions are made, and where actual results may differ from those estimates under different 

assumptions and conditions.

Note 3: Revenue

Note 4: Expenses 

(a) Impairment of financial assets 

The Consolidated Entity holds 5,555,000 shares (“shares”) in an unlisted public company which it acquired for $4,444,444. 

In the directors’ opinion the fair value of this investment in shares in an unlisted company can not be reliably measured and it is therefore measured at cost 

less any allowance for impairment. The shares were written down in the 2009 financial year (impairment loss of $2,224,444) based on deteriorating global 

market conditions since the acquisition and the most recent prices at which shares in the investment company have been offered for sale. 

Further review of information from National Energy Management Agency Pty Ltd in 2010 has lead to the view that it is appropriate to value the shares on 

the basis of four times EBIT. This values the investment at $778,000. Consequently a further impairment of $1,442,000 has been recognised in the 2010 

financial year. 

(b) Impairment of goodwill 

In the prior year an impairment loss of $2,309,244 on goodwill was recognised for continuing operations. The impaired goodwill related to the purchase 

of Powersave Pty Ltd in December 2007 and Utiligy Water Pty Ltd in April 2007 . The impairment loss has been recognised in the profit and loss. The 

recoverable amount was based on value in use. Nil impairment has been recognised for the 2010 financial year. 

(c) Reversal of previously accrued expense 

In the prior year the Consolidated Entity reversed an accrued expense of $240,000 for one of its subsidiaries Sonoran Gold Pty Ltd. Mexex Gold

Corporation SAdeCV, a Mexican subsidiary of Sonoran Gold Pty Ltd recognised a possible obligation to pay rentals of $240,000 in 2004. Based on the 

date the expense was incurred, the lack of contractual obligations and the lack of any demand from the other party, the directors of the Consolidated Entity 

formed the view that it is not probable a liability exists and reversed the accrual. 
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Note 5: Income Tax Expense

Consolidated Group 

For tax purposes, Intermoco Limited and its wholly-owned Australian subsidiaries formed a tax consolidated group under the tax consolidation regime at 

30 June 2007. Intermoco Limited is responsible for recognising the current and deferred tax assets arising from tax losses, if any for the tax consolidated 

group as it is the head entity. Each company within the tax consolidated group contributes to any income tax payable, if any, in proportion to their

contribution to the net profit before tax of the tax consolidated group.

Carry forward tax losses 

A deferred tax asset of approximately $13,593,417 of tax losses (2009: $12,846,068) for the Consolidated Entity is potentially available for recoupment at 

30 June 2010. Recoupment of prior period tax losses is contingent upon: 

The directors are currently completing a review of the above tax losses to ensure that the there are no conditions of tax legislation that would limit their 

use in future financial years. 

No deferred tax losses have been brought to account at 30 June 2010 (2009: Nil) as the Directors do not consider it probable that the losses will be realised 

in the short term. 

> the Consolidated Entity deriving future assessable income of a nature and of an amount sufficient to enable the  

   benefit from the losses to be realised.

> the conditions of deductibility imposed by tax legislation continuing to be complied with; and

> there being no changes in tax legislation which would adversely effect the Consolidated Entity from realising the 

   benefits from the losses. 
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Note 6: Discontinued Operations 

On 23 June 2008, the Consolidated Entity announced the sale of certain assets and liabilities owned by Intermoco Solutions Pty Ltd. This sale was finalised 

on 21 August 2008. The Consolidated Entity continues in the monitoring and control industry focusing on the products and solutions for the utility industry

On 21 August 2008, the Consolidated Entity sold certain assets and liabilities owned by Intermoco Solutions Pty Ltd. The financial performance of the 

discontinued assets and liabilities which is included in loss from discontinued operations in the statement of comprehensive income is as follows:
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Note 7: Key Management Personnel Compensation

(a) Options 

The number of options over ordinary shares in the Company held during the financial year by each Director of Intermoco Limited and other Key

Management Personnel of the Consolidated Entity, including their personally related parties, are set out below:

All Employee options granted vest one year after grant date and expire within four years after vesting.

* Net Change Other includes options that were forfeited during the year

** If a Director or Other Key Management Personnel has been appointed or left during the year, this is their holding at that date. 
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(b) Shareholdings 

The number of shares in the Company held during the financial year by each Director of Intermoco Limited and other Key Management Personnel of the 

Consolidated Entity, including their personally related parties, are set out below: 

*    Net change other refers to shares purchased or sold during the financial year.

**   If a Director or Other Key Management Personnel has been appointed or left during the year, this is their holding at that date. 

*** 20,000,000 (2009: 5,500,000) shares were issued at Nil consideration. The market value of the shares at issued date of 23 December 2009 (2009: 18   

     December 2008) was used to determine the fair value as disclosed in remuneration. 
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Note 8: Related Party Transactions

Note 9: Auditor’s Remunerations

Remuneration of the auditor of the Parent Entity for:
Auditing or reviewing the financial report Taxation services

Note 10: Dividends

During the year ended 30 June 2010, no dividends were paid or declared by the Consolidated Entity (2009: Nil)

Note 11: Loss Per Share

Note 12: Cash and Cash Equivalents
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Note 13: Trade and Other Receivables

Note 14: Inventories
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Note 15: Associated Companies

Note 16: Financial Assets

Note 17: Controlled Entities
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Note 18: Plant and Equipment
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Note 19: Intangible Assets

Note 20: Other Assets
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Note 21: Payables

Note 22: Borrowings

Note 23: Other Liabilities

Note 24: Other Financial Liabilities

Note 25: Provisions

Notes   to   Financial   Statements
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Note 26: Share Capital

Note 27: Reserves
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Note 28: Capital and Leasing Commitments

Note 29: Contingent Liabilities

At the date of this report there were no contingent liabilities or assets.

Note 30: Segmental Reporting

(a) Industry segments 

The Consolidated Entity operates predominantly in one business segment being the monitoring and control industry, with particular focus on products and 

solutions for the utilities industries. 

(b) Geographical segments 

The Consolidated Entity operates predominantly in the one geographical segment being Australia. 

The principal business of the group is the commercialisation of monitoring and control products and solutions, with particular emphasis on gas and water 

metering, primarily in Australia . 

Management has determined the operating segment based upon reports reviewed by the board and executive management that are used to make

strategic decisions. Management and the Board consider the business only from Intermoco UCG operational perspective and therefore only reviews 

reports based upon its current UCG development operations as disclosed within the financial reports. 

Notes   to   Financial   Statements



53

Note 31: Cash Flow Information



Note 32: Share Based Payments

Note 33: Events Subsequent to Reporting Date

There has been no matter or circumstance, which has arisen since 30 June 2010 that has significantly affected or may significantly affect: 

(a) the operations, in financial years subsequent to 30 June 2010, of the consolidated entity, or 

(b) the results of those operations, or 

(c) the state of affairs, in financial years subsequent to 30 June 2010, of the consolidated entity. 

Note 34: Financial Risk Management

The consolidated entity is exposed to a variety of financial risks comprising: 

(a) Interest rate risk 

(b) Credit risk 

(c) Liquidity risk 

The board of directors have overall responsibility for identifying and managing operational and financial risks. 

(a) Interest rate risk 

The consolidated entity is exposed to interest rate risks via cash and cash equivalents that it holds and other financial liabilities. Interest rate risk is the risk 

that the fair value or future cash flows of a financial instrument will fluctuate as a result of changes in market interest rates. The objective of

managing interest rate risk is to minimise the consolidated entity’s exposure to fluctuations in interest rates that might impact it’s interest revenue and 

interest expense and therefore it’s cashflow. 

The consolidated entity’s exposure to interest rate risk in relation to future cashflow’s and the effective weighted average interest rates on classes of

financial assets and financial liabilities, is as follows: 
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(b) Credit risk 

The consolidated entity is exposed to credit risk via its cash and cash equivalents, trade and other receivables and other financial assets. Credit risk is 

the risk that a counterparty will default on its contractual obligations resulting in a financial loss to the consolidated entity. To reduce risk exposure to the 

consolidated entity’s cash and cash equivalents, it places them with high credit quality financial institutions. 

The consolidated entity has analysed its trade and other receivables at Note 13. 

(c) Liquidity risk 

The Consolidated Entity is exposed to liquidity risk via its trade and other payables and financial liabilities. Liquidity risk is the risk that the Consolidated 

Entity will encounter difficulty in raising funds to meet the commitments associated with its financial instruments. Responsibility for liquidity risk rests with 

the Board who manage liquidity risk by monitoring undiscounted cash flow forecasts and actual cash flows provided to them by the Company’s

Management at Board meetings to ensure that the Consolidated Entity continues to be able to meet its debts as and when they fall due. Contracts are not 

entered into unless the Board believes that their is sufficient cash flow to fund the additional activity. The Board considers, when reviewing its undiscounted 

cash flow forecasts, whether the Consolidated Entity needs to raise additional funding from equity markets.

The consolidated entity has analysed its trade and other payables below:
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Note 35: Parent Entity Details
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The directors of the company declare that: 

1.	 In the directors opinion the financial statements and notes, as set out on pages 28 to 56 are in accordance with the Corporations Act 2001: 

	 (a) comply with Australian Accounting Standards (including the Australian Accounting Interpretations) and the Corporations Regulations 	

	      2001; and 

	 (b) as stated in Note 1, the consolidated financial statements also comply with International Financial Reporting Standards issued by the 	

	      International Accounting Standards Board (IASB) and 

	 (c) give a true and fair view of the financial position of the consolidated entity as at 30 June 2010 and and its performance for the year 	

	      ended on that date. 

2. 	 In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when they

	 become due and payable. 

The declaration has been made after receiving the declarations required by the chief executive officer and chief financial officer to the directors in 

accordance with section 295A of the Corporations Act 2001 for the financial year ending 30 June 2010. 

This declaration is made in accordance with a resolution of the Board of Directors. 

Director: 

				    Mr. Ian Kiddle 

Dated this 30th day of September 2010 

Directors    Declaration
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