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– The Idea, the Business Model and the Website

– Australian launch with 60 properties
– Innovations:

• Live hotel inventory 
• Instant booking confirmation
• Supplier control of rates and allotments
• Rate comparison matrix for consumer
• Short booking lead time

– Released 28 day booking window (October 2005)

– Listed on Australian Stock Exchange (June 2006)

– Launched travel.com.au Limited (TVL) takeover

– Successful takeover of TVL
– Acquisition of Asia Web Direct (HK) Limited (AWD)

– Released 3 month booking window (January 2009)
– Released wotif.com iPhone mobile site

– Acquisition of GoDo
– Launch of Wotflight  (February 2010)
– Over 450 staff
– 17,506 properties in over 56 countries
– Offices in Australia, New Zealand, Thailand, Malaysia, Indonesia, Singapore, Canada and UK
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The Journey So Far



First Half Group Milestones
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New flights booking engine launched for lastminute.com.au

Flight bookings up 16%

3.7 million room nights sold (up 22%)

iPhone mobile solution released

16,760 accommodation properties directly represented  (up 18%)

No.1 position in Australia and New Zealand

587,000 Asian room nights sold (up 20%)

Record TTV – $562 million (up 17%)



Group Financial Highlights in H1 FY10
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Strong revenue growth to $69.7 million - up 19%

Group room rate down 4.3% (Wotif.com down 1.7%) 

NPAT $27.6 million – up 34%

Average length of stay 1.96 nights (H1 FY09: 1.92 nights)

TTV $562.5 million – up 17%

Group NPBT margin 55% (H1 FY09: 51%)

9 cent fully franked interim dividend per share
(H1 FY09: 6.5 cent interim dividend)

Wotif.com average lead time 13.35 days (H1 FY09: 7.93 days)



2009

Group Global Room Night Growth
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H1 FY10
Actual ($m)

H1 FY09
Actual ($m)

% PCP

- Accommodation TTV
- Flights and other TTV
Total transaction value

517.080
45.375

562.455

442.140
40.543

482.683

17%
12%
17%

- Accommodation revenue
- Flights and other revenue
- Interest revenue
Total revenue

62.374
6.008
1.308

69.690

52.696
4.329
1.573

58.598

18%
39% 
17%
19%

Total operating expenses (28.437) (25.448) 12%

Net profit before depreciation, 
amortisation and taxation

41.253 33.150 24%

Depreciation (1.052) (0.836) 26%

Amortisation of IT development costs (1.502) (2.467) 39%

Other amortisation (0.128) (0.130) 2%

NPBT 38.571 29.717 30%

Income tax (11.005) (9.083) 21%

NPAT 27.566 20.634 34%

Strong performance driven by: 
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Group Financial Performance in H1 FY10

22% increase in room nights sold

16% increase in flights booked

Cost control + scale efficiencies



Group Performance since FY03
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Margin

H1 FY10
Actual

H1 FY09
Actual

Accommodation revenue % of accommodation TTV 12.1% 11.9%

Total revenue % of TTV 12.4% 12.1%

NPBT % of total revenue 55.3% 50.7%

Group Margins in H1 FY10
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Accommodation revenue margin improvement - increased 
booking fee, offsetting average length of stay increase

Acquisitions fully integrated and efficiencies of scale realised



Group Accommodation – Room Nights Sold

Period
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Rest of world

Asia

Australia & New Zealand

H1 FY07

1.825m

1.682m

0.084m

0.059m

H1 FY06

1.240m

1.143m

0.047m
0.050m

22%

37%

22%

47%

H1 FY08

2.011m

0.140m

0.066m

2.217m
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H1 FY09

2.474m

0.489m

3.034m

0.071m

H1 FY10

3.024m

0.587m

3.710m

0.099m



Group Accommodation – Properties Directly Represented

Period
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28%

9%

29%

18%
Rest of world

Asia

Australia & New Zealand

7,920

FY06

4,405

2,745

770

10,108

FY07

5,483

3,257

1,368

H1 FY08

10,988

6,008

3,157

1,823

H1 FY09

14,228

7,099

3,408

3,721

H1 FY10

16,762

7,846

3,846

5,070
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Accommodation Market Position
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Wotif Group Share of Total Australian Accommodation*

Source: Australian Bureau of Statistics (8635.0 - Tourist Accommodation, Australia)
(*) Takings from accommodation of establishments with 5 or more rooms.



US vs Australian Online Accommodation Sales
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Source: Euromonitor International
(1) 2000-2009 Euromonitor International from official sources, 2010-2014 Euromonitor International estimates. Includes campsites, chalets, guesthouses, hostels, hotels, 
motels, private accommodation, self-catering apartments and other travel accommodation. Excludes corporate managed accommodation booked online.



Online Sales as % of Total Accommodation Sales in Australia
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Source: Euromonitor International
(1) 2000-2009 Euromonitor International from official sources, 2010-2014 Euromonitor International estimates. Includes campsites, chalets, guesthouses, hostels, hotels, 
motels, private accommodation, self-catering apartments and other travel accommodation. Excludes corporate managed accommodation booked online.

Implied 50% online market share
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Wotif.com - Room Night and Room Rate Performance
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Wotif.com - Room Night and Room Rate Performance



Turnover Source by Australian Property Type H1 FY10
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Turnover Source by Australian Properties H1 FY10
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Initiatives and Outlook
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Group Accommodation – Inventory Distribution Channels
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NowNOW

More than 7.5 million* visits per month across Group network

NowCOMING SOON
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* Asia Web Direct’s contribution consists of core websites AsiaWebDirect.com, LateStays.com, Phuket.com and Bangkok.com
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Group Flights

New & simple search functionality - PATENTED 

Wotflight focused on Wotif.com customer base

$10 Wotif.com voucher for every Wotflight booking

Wotflight leverages off existing flights infrastructure for 
lastminute.com.au and travel.com.au

Wotflight - first flight initiative - more to follow

Jetstar



Wotflight
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GoDo
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Established 2006

Real time online booking of “things to do”

Over 1,000 suppliers with 2,000 bookable  activities

Cross-sell opportunities within Group



Group Outlook
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Occupancy levels in Australia remain strong

Room rate outlook strengthening

Thailand outlook remains challenging

Profit guidance FY10 NPAT $52m (up 20%) to $56m (up 29%)




