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Disclaimer

Disclaimer: This document is a presentation of general background information about the Group’s activities current at the date of the 
presentation. It is information in a summary form and does not purport to be complete. It is not intended to be relied upon as advice to 
investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular 
investor. These should be considered, with or without professional advice, when deciding if an investment is appropriate.

This presentation contains certain "forward-looking statements". The words "anticipate", “believe", "expect", "project", "forecast", 
"estimate", "likely", "intend", "should", "could", "may", "target", "plan" and other similar expressions are intended to identify forward-looking 
statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. 
Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other 
factors, many of which are beyond the control of the Group that may cause actual results to differ materially from those expressed or 
implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements. You are 
cautioned not to place undue reliance on forward-looking statements. Such forward-looking statements only speak as of the date of this 
presentation and the Group assumes no obligation to update such information.

To the maximum extent permitted by law, the Group shall have no liability whatsoever for any loss or liability of any kind arising in respect 
of the information contained, or not being contained, in this document.

Copyright protection exists in this presentation.
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Growth

• Continued momentum 
across our business

• Customer demand for 
our brand and service 
offering remains strong

• Continuing to grow our 
comparatively young 
distribution network

Note: excludes Rural Bank
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Growth - mortgages

• Both origination channels 
have performed well this 
year

• Third party has risen 
significantly since the 
GFC, when originations via 
this channel were 
purposely restricted 
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Growth - commercial

• More than 50% of last 12 
month’s business lending 
growth is residential and 
commercial property 
investment

• Less than 9% increase is 
construction

Note: excludes Rural Bank
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• Post Macquarie 
acquisition, margin 
lending portfolio grew on 
the back of capital 
raisings

• FY2011 trend has a 
reducing portfolio 
reflecting lower risk 
appetite

• BEN margin lending 
market share being 
maintained

Growth – margin lending
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*on balance sheet only
**as at March 2011

Credit

• Well diversified portfolio by loan type, security and geography
• Conservative underwriting, 98% secured by mortgage or listed 

securities
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Credit

• Since the GFC our 
originations have reflected 
lower risk security

• This underpins our 
relatively low charge for 
B&DD

Note: excludes Rural Bank
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Credit - mortgages

• Arrears rate remaining 
relatively steady

• We use a conservative 
measure of arrears. 
Included are residential 
loans that are meeting 
restructured normal 
commercially available 
terms that are different 
from the original credit 
foncier terms
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Credit - mortgages

• No change in LVR 
trends of new 
business written 

• LMI required for 
high LVR loans
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Stress Test – Residential mortgage portfolio – April 2011 loss projections ($m)

Security 
value decline

Increase in portfolio delinquency rate

1x 2x 4x 6x 8x
% impact on 

capital

0% 6.0* 25.1 55.7 87.9 116.9 0.45%

10% 6.7 28.3 62.7 99.1 132.0 0.51%

20% 7.7 32.6 72.5 114.5 152.4 0.59%

30% 9.0 37.8 83.8** 132.3 176.1 0.68%

40% 10.6 44.5 98.6 155.5 207.0 0.80%

50% 12.9 53.3 117.7 185.3 246.7 0.95%

*Base forecast 
**Harsh recession

Credit - mortgages

• Stress test reflects our well secured, low risk mortgage portfolio



13

Credit - commercial

• Business loan arrears 
steady year on year

• New business is well 
secured, leveraging core 
strengths of our retail 
network

Note: excludes Rural Bank
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Credit - consumer

• Personal loans and credit 
cards remain a relatively 
minor component of our 
portfolio

• Credit quality remains 
sound
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Credit

• Our write-offs continue to trend 
lower than in ‘09 and ‘10

• Mortgage and business lending 
losses remain benign

Note: excludes Rural Bank
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• APS 120
– Actively seeking to improve capital efficiency of existing RMBS programs
– We don’t expect to retain subordinated notes in future transactions

• Bendigo Wealth
– Continue to invest in improved distribution strategies
– Businesses aligned under single brand

• Fitch ratings upgrade

• Great Southern
– Court date now set for M+K class action – August 2012
– Other M+K class actions are expected
– Other individual recovery actions being pursued 

Business update
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Questions
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Will Rayner
Head of Capital and Investor Relations 
Bendigo and Adelaide Bank Limited 
Tel: +61 8 8220 7764
Mob: +61 437 794 366
Email: will.rayner@bendigoadelaide.com.au

Contact

Terry Fountas
Senior Manager Investor Relations 
Bendigo and Adelaide Bank Limited 
Tel: +61 8 8220 7730
Mob: +61 437 650 913
Email: terry.fountas@bendigoadelaide.com.au

mailto:will.rayner@bendigoadelaide.com.au
mailto:terry.fountas@bendigoadelaide.com.au
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