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17% export growth in the last 5 years
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FY11 impacted by Queensland floods 

Background – Growth in the Coal Sector



Longwall Block 1

Shearer

Continuous Miner

Longwall Block 3

Longwall Block 4

On Completion of Longwall Block 1 full recovery and installation of longwall on Longwall Block 2

Longwall
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Longwall Mining System

Longwall Block 2

Background – Underground Mine



2008 market size of underground coal service estimated at $750m per 
year
FY2012 Estimate

15,000 people employed in the underground coal sector, approximately 
35% (5,500) are contractors 
Estimated $1,100m in contracting services

Background – UG Coal Sector Market 
Size
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Services Provided
Roadway development
Longwall Moves
Conveyor Installations
Secondary Roof Support
Ventilation devices
Outbye Services
Gas Drainage
Supplementary Labour
Equipment hire



Background – Delta SBD History
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Background – Delta SBD 
Operations
Specialised support in extracting underground coal with over 550 skilled personnel 
and fit-for-purpose equipment.
A leading provider of:

Whole mine operations 
Longwall relocations and support 
Roadway development 
Conveyor Installations and maintenance 
Mine Services 

Secondary roof support installation 
Drill and blast excavation 
Ventilation device installation 
Services/utility installation/ recovery 

Plant hire and maintenance 
Supplementary labour
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FY12 - Highlights 

Safety Outstanding achievements:
Leading indicators increased by 66%
Total recordable injury frequency rate improved by 17%
International OHSAS 18001 accreditation obtained

FY12 Results Expectations achieved:
Audited statutory NPAT $6.2m (+30%)
Unaudited underlying NPAT $6.4m (+20%)
Revenue $118.8m (+42%)

Balance sheet Strong cash on hand $5.1m
Net debt $18.8m 

Workbook outlook Leveraging for continued growth
New long and short term contracts 

Operational Delivered growth 
Acquired additional “fit for purpose” equipment
Completed eight longwall projects
Increased workforce by 29% to 540 employees
BHP Illawarra Coal supplier of the year FY12
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FY12 NPAT Waterfall
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FY12 Highlights - Financial Review

Actual
FY 2010

$m

Actual
FY 2011

$m

Actual 
FY 2012

$m

Revenue 75.9 83.8 118.8

EBITDA 8.0 9.8 12.8

Depreciation -1.5 -2.4 -3.0

EBIT 6.5 7.4 9.8

Net Finance Costs - 1.0 - 1.2 - 1.5

NPBT 5.5 6.2 8.2

NPAT 4.9 5.3 6.4

EPS (cents) 14.9 13.1 14.5

EBITDA margins 10.5% 11.7% 10.7%

EBIT margins 8.6% 8.8% 8.2%
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FY12 Highlights -Financial Review

Balance Sheet FY11 FY12

Cash ($m) 9.85 5.10

PPE Assets ($m) 20.1 39.1

Net Debt ($m) 6.20 18.77

Net Debt to Equity 13% 35%

11



Operational Review - Safety

Accredited with the International and Australian Standards 
66% increase in Leading Zero Harm initiative
17% improvement in Total Recordable Injury Frequency Rate 
22% improvement in Lost Time Injury Frequency Rate
Overall safety performance remains in top quartile of UG coal mine 
operators 
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TRIFR FY11
Qld Industry Ave 41 
NSW Industry Ave 45 



Operational Review - People

Robust recruitment process with an increase in workforce by 29% to 
540 as at 30 June 2012
Proven training programs on site
Off site machinery operating training centre being established in 
Mackay
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Operational Review - New contract

Drivage development contract at 
Whitehaven Coal’s Narrabri Mine (October 
2011)

First major development contract outside 
the Illawarra region. Contracted 
development units increased from four 
to six 
Recruited more than 60 employees on a 
fly in fly out arrangement with attractive 
roster patterns
In September 2012 the Joy 12CM20 
Continuous Miner delivered and will be 
utilised for this contract
Term extended until 30 December 2013
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DSB JOY 12cm20 to Narrabri Sept 2012



Operational Review 
Major Longwall Project Completed
Whitehaven’s new Narrabri Longwall 
Mine 

Undertaken on behalf of Longwall 
OEM Caterpillar Global Products
Phase 1: surface build
Phase 2: dismantling surface 
build, transport and underground 
installation of the longwall
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Operational Review

During the FY12 period the Group continued to provide:

Whole of mine operations at Berrima coal mine in Medway, NSW;

Roadwork development, secondary support, drill and blast activities 
and outbye support at Illawarra Coal’s Appin mine;

Secondary support and outbye services at Peabody’s Metropolitan 
mine; and

Longwall move/support at Xstrata’s Ravensworth and Ulan mines, 
Peabody’s Wambo mine, Anglocoal’s Grasstree mine and BMA’s 
Broadmeadow mine.
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Two new longwall projects in Queensland for FY 2013
BMA’s Broadmeadow mine expansion:

Phase 1 (Aug to Oct 2012): Surface mini build of longwall system
Phase 2 (Nov to Dec 2012): Dismantle the surface build, transport 
and underground installation of the longwall

Rio Tinto’s Kestrel mine expansion:
Phase 1 (Jul to Nov 2012): Surface build of longwall system
Phase 2 (Feb to Mar 2013): Dismantle the surface build, transport 
and underground installation the longwall

The majority of recently expanded longwall diesel machinery will be 
deployed on these projects, following their successful introduction at the 
recent Narrabri longwall installation in FY12

Operational Review – New contracts
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Operational Review 
“Fit for purpose” Equipment

New longwall move equipment 
successfully deployed for 
Narrabri longwall install

New continuous miner to be 
deployed at Narrabri
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15 tonne loader with chock trailer 130 tonne Shearer Carrier

60 tonne loader



Operation Review - Assets

Diesel asset hire utilisation 
increased by 20% to expected 
target 

Mining assets hire utilisation 
decreased to 81% with 
acquisition of additional 
equipment
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Operational Review – Competitive 
Advantage & Uniqueness

Whole of mine operations
Short term projects represent >20% of work
Longwall install/move projects – largest provider
Full in house turn key longwall projects 
Fit for purpose equipment – safer, reliable and productive
Pillar extraction capability
Diversity
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Outlook - Workbook
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Workbook for the next three years 
Workbook - $242m

The FY13 portion of this 
workbook already 
exceeds the FY12 
revenue result of $118.8 
million

FY13
$120m

FY14
$80m

FY15
$42m



Outlook - Workbook
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Legend
Current Contract
Previous contract
Contract options
Likely Re‐occuring work

Client Mine Location Services
Boral Berrima Illawarra, NSW Whole Mine Operations

Appin Illawarra, NSW Roadway Development
Illawarra, NSW Mine Services

Metropolitan Illawarra, NSW Mine Services
Wambo Hunter Valley, NSW Longwall Moves

Ravensworth Hunter Valley, NSW Longwall Moves
Hunter Valley, NSW Mine Services

Ulan Upper Hunter Valley, NSW Longwall Moves

Integra Hunter Valley, NSW Longwall Moves
Hunter Valley, NSW Longwall Installation

Whitehaven Narrabri Westen Coalfields, NSW Roadway Development

Narrabri Westen Coalfields, NSW Longwall Installation
KME Bown Basin, Qld Longwall Installation

Anglocoal Grasstree Bown Basin, Qld longwall Moves

Broadmeadow Bown Basin, Qld longwall Moves
Bown Basin, Qld Longwall Installation

FY12 FY13 FY14FY10 FY11

BMA

BHP Billiton

Peabody

Xstrata

Vale

Caterpillar Global



Outlook – Workbook Diversity

23



Outlook – 1Q FY13 Update

Weekly hours worked 
increased by 18%

Diesel equipment hire 
utilisation maintained 
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Summary

Safety Continue safety improvement, target Zero Harm

Sector Strength in Diversity
Services, equipment, clients, geographical regions, 
coal types

Sustainability Maintain our excellent client relationship
Maintain margins

Growth 
Opportunities

Deployment of newly acquired capital equipment
Continue to improve utilisation of equipment

People Continued recruitment programs
Training of personnel

Shareholders Focus on the growth of return on shareholder’s equity
Continue to increase EPS
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Contact us
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Steve Bizzaca
Chief Executive Officer & Managing Director
02 4629 0300
steve.bizzaca@deltasbd.com.au

Tony McFadden
Chief Financial Officer & Company Secretary
02 4629 0300
tony.mcfadden@deltasbd.com.au

Address: Suite 220, 4 Hyde Parade - Centric Park, Campbelltown NSW 2560 
www.deltasbd.com.au



Contact Details

Gabe Meena
Chief Operating Officer 
02 4629 0300
gabe.meena@deltasbd.com.au

Stephen Bizzaca
Managing Director & Chief Executive 
Officer
02 4629 0300
steve.bizzaca@deltasbd.com.au

Tony McFadden
Chief Financial Officer &
Company Secretary
02 4629 0300
tony.mcfadden@deltasbd.com.au

Address: Suite 220, 4 Hyde Parade Centric Park, Campbelltown NSW 2560

Appendices



Company 

Delta SBD is a leading Australian mining services company

Servicing the underground coal mine contracting sector for more 
than 16 years

Delivering growth

Expanding range of “fit for purpose” equipment 

Excellent management team & proven Board of Directors
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About Delta SBD Limited

Delta SBD is one of the largest contract companies servicing 
Australia’s underground coal mining industry.

The Group is geographically diverse, with operations across NSW at 
the Southern, Western, Hunter Valley and Narrabri coalfields and 
across the Bowen Basin in Queensland

The Group’s objective is to provide value-add services to clients by 
forging profitable long term partnerships.

Delta SBD provides each project/mine with competent work teams, 
fit for purpose equipment and excellent site management backed by 
a supportive corporate management.

The Group uses safe and efficient work methods enabling on-time 
completion of all works and services to client requirements
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Strong Board
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Corporate Overview

• Capital structure

Shares on issue 44,820,242 
Options 3,437,500

• Market capitalisation  $36 million (assumes $0.80 share price)
$34 million (assumes $0.75 share price)

• Shareholders – Top five
Stephen Bizzaca entities 33.2%
Glyn Dawkins entities 25.3%
Delta SBD Employee Trust 6.6%
Gardner entities 2.9%
Nehemine Pty Ltd 2.0%
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Important Notice and Disclaimer

The following disclaimer applies to this presentation and any information provided regarding the information contained in this presentation (the Information). You are 
advised to read this disclaimer carefully before reading or making any other use of this presentation or any information contained in this presentation.

Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, reliability or correctness of the 
Information, opinions and conclusions, or as to the reasonableness of any assumption contained in this document. By receiving this document and to the extent 
permitted by law, you release Delta SBD Limited (“Delta SBD”), and its officers, employees, agents and associates from any liability (including in respect of direct, 
indirect or consequential loss or damage or loss or damage arising by negligence) arising as a result of the reliance by you or any other person on anything contained in 
or omitted from this document.

Statements contained in this material, particularly those regarding the possible or assumed future performance, costs, dividends, returns, production levels or rates, 
prices, reserves, potential growth of Delta SBD, industry growth or other trend projections and any estimated company earnings are or may be forward looking 
statements. Such statements relate to future events and expectations and as such involve known and unknown risks and uncertainties, many of which are outside the 
control of, and are unknown to, Delta SBD and its officers, employees, agents or associates. In particular, factors such as variable climatic conditions and regulatory 
decisions and processes may cause or may affect the future operating and financial performance of Delta SBD. Actual results, performance or achievement may vary 
materially from any forward looking statements and the assumptions on which those statements are based. The Information also assumes the success of Delta SBD’s 
business strategies. The success of the strategies is subject to uncertainties and contingencies beyond Delta SBD’s control, and no assurance can be given that the 
anticipated benefits from the strategies will be realised in the periods for which forecasts have been prepared or otherwise. Given these uncertainties, you are cautioned 
to not place undue reliance on any such forward looking statements.  Delta SBD undertakes no obligation to revise the forward looking statements included in this 
presentation to reflect any future events or circumstances.

In addition, Delta SBD’s results are reported under Australian International Financial Reporting Standards, or AIFRS. This presentation includes
references to EBITDA and NPAT. These references to EBITDA and NPAT should not be viewed in isolation or considered as an indication of, or as an
alternative to, measures AIFRS or as an indicator of operating performance or as an alternative to cash flow as a measure of liquidity.

The distribution of this Information in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. This Information does not 
constitute investment, legal, accounting, regulatory, taxation or other advice and the Information does not take into account any investment objectives or legal, 
accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and 
the market and for making your own independent assessment of the Information. 

You are solely responsible for seeking independent professional advice in relation to the Information and any action taken on the basis of the Information. No
responsibility or liability is accepted by Delta SBD or any of its officers, employees, agents or associates, nor any other person, for any of the
Information or for any action taken by you or any of your officers, employees, agents or associates on the basis of the Information.
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