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Important Notice - Disclaimer 

This presentation contains certain forward-looking statements with respect to the financial condition, results of 
operations and business of ERM Power Limited (ERM Power) and certain plans and objectives of the 
management of ERM Power.  
Such forward-looking statements involve both known and unknown risks, uncertainties, assumptions and other 
important factors which are beyond the control of ERM Power and could cause the actual outcomes to be 
materially different from the events or results expressed or implied by such statements.   
None of ERM Power, its officers, advisers or any other person makes any representation, assurance or guarantee 
as to the accuracy or likelihood of fulfilment of any forward-looking statements or any outcomes expressed or 
implied by any forward-looking statements.  
The information contained in this presentation does not take into account investors investment objectives, 
financial situation or particular needs.   
Before making an investment decision, investors should consider their own needs and situation and, if 
necessary, seek professional advice.  
To the maximum extent permitted by law, none of ERM Power, its directors, employees or agents, nor any other 
person accepts any liability for any loss arising from the use of this presentation or its contents or otherwise 
arising out of, or in connection with it. 
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  Focus of this 
presentation 

• Return to rapid growth after IPO 

• Customer service breakthrough 

• Becoming No. 4 in Australia 

Specialist energy advisory firm 
Development and 

Operations 
Development and 

Operations 

Generation  

Development 
and Operations 

Generation  

Electricity 
Sales 

Gas 

2006 – 2012 1980 – 1995 1996 – 2000 2001 – 2005 

One of Australia’s fastest-growing energy companies 
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Rapid growth in customers 

Customer Meters 

CAGR *>130% pa 

*CAGR = Compound Annual Growth Rate 
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Rapid growth in market share 

Share of Total Market (% of all retail electricity sold in Australia – GWh) 

CAGR 44% pa 
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Rapid growth in forward contracts 

Signed contracts 18 months before Financial Year start 

85 

1341 

2463 

2947 

4574 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

Dec-07 Dec-08 Dec-09 Dec-10 Dec-11

Co
nt

ra
ct

ed
 S

ale
s (

GW
h)

 

Return to rapid 
growth post 
IPO (55%) 

<          Initial Rapid           >  Growth 
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League table (FY2013 ERM Power forecast - largest to smallest) 
(Electricity Sales in the National Electricity Market) 

Note: This is ERM Power’s forecast league table for volume of electricity sold in the National 
Electricity Market for FY2013. The analysis draws on 2011 SRES scheme liability data, ERM 
Power signed contracts and broad assumptions about the market and participants. This is not 
an independently verified forecast. 

1st Origin Energy 
2nd/3rd AGL Energy or TRU Energy 
4th ERM Power 
Others large competitors in alphabetical order
  

From standstill to 
No. 4 in 5 years 

Fastest organically 
growing retailer 

Big gap to next 
players 

Alinta Energy 
Aurora (Tas Gov’t) 
CS Energy (Qld Gov’t) 
Ergon Energy (Qld Gov’t) 
Momentum Energy (Tas Gov’t) 
SECV (Vic Gov’t) 
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Rapid diversification in customer types 

Well balanced portfolio reducing risk 

Sales by Industry Type (FY2010A) Sales by Industry Type (FY2012F) 

Heavy industry 
27% 

Major infrastructure 
24% 

Mining 
23% 

Manufacturing 
11% 

Healthcare 
4% 

Wholesale & retail 
4% 

Primary industries 
2% 

Government & 
education 

2% 

Leisure and tourism 
2% 

Property 
1% Heavy industry 

16% 

Major infrastructure 
13% 

Mining 
19% 

Manufacturing 
15% 

Healthcare 
5% 

Wholesale & retail 
11% 

Primary industries 
3% 

Government & education 
12% 

Leisure and tourism 
3% Property 

4% 
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Rapid geographical diversification 

Greater geographic diversity reducing risk 

Sales by Region (FY2010A) Sales by Region (FY2013F) 

87.5% 

6.2% 

3.7% 2.6% 

Qld Vic NSW/ACT Tas SA WA

41.9% 

22.0% 

23.5% 

5.8% 

3.4% 3.4% 

Qld Vic NSW/ACT Tas SA WA
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Conservative risk management 

• Worst daily loss in last 4 years was approximately $150k on 
Christmas day in 2010 when we had excess product as expected 

• Daily spot exposure tightly managed with no major losses 
incurred since operating this business from 2008 

Daily gain/loss from spot exposure 
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ERM Power

Retailer A

Retailer B

Retailer C

Retailer D

Retailer E

Overall Customer Satisfaction - % of Customers "Very Satisfied" 
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Why are we growing so fast? 

Independent research* confirms ERM Power is No. 1 for 
customer service to business in electricity 

ERM Power was the best performing retailer in 8 of 9 service categories and 11 of 12 account management categories    

*Utility Market Intelligence (UMI)  survey of retail electricity industry by independent research company NTF 
Group in 2011 (16th year of Survey) Research based on survey of 597 business electricity customers ~ 100 from 

each of six major participating electricity retailers 
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Independent Customer Research 

• Undertaken by the NTF Group 
• 16th year of survey 
• Focused on C&I customers 
• Interviews conducted in November 

2011 with 597 electricity customers 
that spend $20,000 or more p.a. 
on electricity 

• 100 ERM Power customers were 
interviewed 
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Extract from survey 
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Extract from survey 
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Fact 1: 
ERM Power has grown this business with no marketing 

Fact 2*: 
> 80% of businesses are unaware of ERM Power 

Fact 3*: 
~40% of businesses recontract without a competitive tender 

*Utility Market Intelligence (UMI)  Survey – November and December 2011 

First ever marketing campaign starts July 1 
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First ever marketing campaign starts July 1 



17 17 

First ever marketing campaign starts July 1 
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First ever marketing campaign starts July 1 



More Information 
 
Garry West 
 
Corporate Communications Manager 
 
Email: gwest@ermpower.com.au  
 
Direct Ph: 61-7 3020 5165 
 
Mobile:  61- 457 140 650 
 
 
Website: www.ermpower.com.au 
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Appendix: ERM Power operations across Australia 
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