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Disclaimer

This presentation may contain projections or forward looking statements regarding

a variety of items. These forward-looking statements are based upon current

expectations and involve risks and uncertainties.

Actual results may differ materially from those stated in any forward-looking

statement based on a number of important factors and risks.

Although management may indicate and believe the assumptions underlying the

forward-looking statements are reasonable, any of the assumptions could prove

inaccurate or incorrect. There can be no assurance that the results contemplated in

the forward-looking statements will be realised.

While all reasonable care has been taken in compiling this presentation, Trade Me

accepts no responsibility for any errors or omissions.

This presentation does not constitute investment advice.
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Presentation Agenda
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� Business overview

� Post-IPO update

� Growth strategies

� Questions

� Appendices:

� FY12 H1 financials

� Further background information



Business overview
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• Trade Me operates online 
auctions, online classifieds and 
display advertising businesses

• Trade Me has market leading 
positions across a broad range 
of categories:

– 650,000+ visitors per day

– 2 million+ listings

– Strong positions in general items 
(#1), motors (#1), property (#1) 
and jobs (#2)

– Niche sites in travel, group buying 
and online dating

• Trade Me connects people, 
allowing them to undertake a 
transaction or form a 
relationship.



Overview: Revenue contribution
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Home & living

Electronics & computing

Sports, toys & models

Clothing & baby

Farming, industry & renovation

Motor parts & accessories

Antiques, collectibles, crafts

Movies, TV, books & music

Jewellery, health & beauty

Other general items categories
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Overview: Historical earnings
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Overview: Vital stats
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� Listed on the NZX and ASX 13 December 2011

� Share price: $3.50 (up 30% from IPO)

� Market capitalisation: NZD $1.4 billion

� Strategic shareholders: Fairfax Media (ASX:FXJ) owns 66%

� Indices: NZX50, S&P/ASX All Ordinaries

� Forecast FY12 NPAT: $68.7 million

� Debt: $166m drawn down on $200m facility (matures FY15)

� Dividend policy: 80% of NPAT



Post-IPO 
operational update



Post-IPO update: Overview
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� Half year results on target

� New Goods: ChannelAdvisor partnership agreed

� Autobase acquisition – announced 30th April 2012

� Smartphone optimised site launched, and mobile 

� Yield increases for direct motors advertisements - from $39 for private listings to scale 
based on vehicle value:

� AdExchange rolled out in Display Advertising

� Pay Now pricing change for top-sellers from May 2012



Post-IPO update: Half year results
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� Achieved FY12 H1 targets set out in IPO prospectus.

� On track to achieve remainder of our prospectus forecasts. No change in 
intention to pay dividend at 80% of profits at full year.



Post-IPO update: Autobase acquisition
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� Completed 30 April 2012

� Prior to acquisition, Trade Me already 
owned 25.4%

� Effective purchase price: $11.5m

� AutoBase quick facts:

� FY12* EBIT: $3.2m (up 19% YoY)

� Dealers: 935

� Live listings: 39,225

� Good strategic value: de-risks Trade 
Me’s motors business, and allows 
better integrated sales and product 
development

* Based on 31 March year end



Post-IPO update: New goods
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� A little over 40% of all sales on Trade Me are for new items.

� First focus is on building supply, with three sets of participants:

� Small local retailers and entrepreneurs

� Larger New Zealand retailers

� Offshore sellers

� Aggregator partners can help us attract suppliers by reducing their work.

� Partnership with ChannelAdvisor announced 13th April 2012. 

� ChannelAdvisor have commercial relationships and technical integration with 3,000 e-
commerce brands around the world.

� Objective is to have some Australian suppliers signed up and on Trade Me by Christmas

� When we have better supply, we’ll look to market Trade Me’s new goods offering to 
consumers
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Post-IPO update: Mobile
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� Mobile activity still growing strongly

� Trade Me mobile offering now 
includes:

� iPhone app

� Android app

� Touch-site for smartphones

� Basic mobile site for older cellphones

� On-going priorities:

� iPad app design and release

� Better sub-site representation

� Improvements to all existing mobile 
offerings

Trade Me iPhone app 
sessions per month



Growth 
opportunities



Harness industry growth
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� NZ’s online transactional and advertising 
activity lags other markets, but we expect 
to emulate the growth offshore

� NZ’s Ultra Fast Broadband rollout 
progressing, aims to provide 75% of Kiwis 
with 100+ Mbps broadband by 2019

� Device improvements continue apace, new 
models arriving in NZ with less lag

� Mobile and fixed-line data packages 
improving

� The Network Effect enables Trade Me to 
be the natural beneficiary of the continued 
trend to online 
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Grow existing business lines
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� Grow existing categories and ancillary products:

� Target high-growth opportunities – e.g. new goods

� Focus on categories with good underlying growth and potential – e.g. Farming and Services

� Nurture and grow satellite sites – FindSomeone, TravelBug and Treat Me

� Grow representation across platforms (e.g. mobile, tablets)

� Improve yield

� Increase range of premium products

� Constantly optimise pricing to 

provide great value and fair yield

� Maintain quality of operations 
and execution Current yield Pricing

initiatives
Add-on

initiatives
Potential

yield

e.g. volume plans

e.g. premium ads

e.g. 
volume 
plans

e.g. 
premium 
ads

Illustrative yield increase



New opportunities
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� Trade Me’s core capabilities will allow it to leverage into new market opportunities:

� Network effect and scale, on extremely strong market positions 

� Deep commercial and technology experience in internet models

� Demonstrated track record in growing new businesses and taking market share 

� Large and engaged audience, with liked and trusted brand

� Excellent resources and ability to fund business

� Three models to execute on new opportunities

� Build out from existing operations – e.g. Treat Me

� Selective acquisitions – e.g. Holiday Houses, Bookit to accelerate Travel 

� Partner/joint venture – Trade Me provides the audience and consumer-facing website and 
operations, the partner provides the industry-specific systems, relationships, data



Summary investment proposition
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� Good track record of earnings growth

� Strong market positions

� Robust revenue models that have stood the test of time

� We have diverse set of businesses in different industries

� Growth sector business, with good prospects

� Low CAPEX requirements

� And we provide a good yield



FY12 H1
Detailed financials

Appendix 1



Financials: Trading Performance Recap
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Financials: Cash Flow
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� Operating cash flow includes $12m 
prepaid member balances 
transferred to bare trust

� Capex tracking under forecast YTD 
(and the same expected for full year)

� Related party represents surplus 
cash transfers to Fairfax

� Dividend paid to Fairfax is post 
settlement of intercompany balances



Financials: Balance Sheet

22

� FY11 receivables/payables include 
related party balances settled prior 
to IPO

� Intangibles made up of Trade Me 
goodwill and brand

� $200m debt facility ($166m drawn on 
IPO). Well within debt covenants.



Prospectus forecast financials
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Background 
information

Appendix 2



Company timeline
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Segment detail: General items
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Segment detail: Classifieds
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Segment detail: Other
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