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For the Period Ended January 31, 2012 

(thousands of Canadian dollars, except as noted) 

(unaudited) 
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Viterra Inc. (the “Company” or “Viterra”) is incorporated under the laws of Canada with common 
shares listed under the symbol “VT” on the Toronto Stock Exchange and CHESS Depository 
Interests (“CDIs”) listed under the symbol “VTA” on the Australian Securities Exchange. Viterra’s 
registered and head office is located at 2625 Victoria Avenue, Regina, Saskatchewan, Canada.   
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Viterra is a vertically integrated international agri-business with four reporting segments: Grain 
Handling and Marketing, Agri-products, Processing and Corporate. 

  

Grain Handling and Marketing operates grain storage and processing facilities strategically located 
in the prime agricultural growing regions of North America, Australia and New Zealand, port 
terminal facilities located in Canada and Australia, and merchandising offices in Europe and Asia.  
Revenue is derived from the sale of grain commodities and related ancillary services such as grain 
handling, blending, cleaning and storage. The volume of grain shipments is relatively stable 
through the quarters, but can be influenced by destination customer demand, customer export 
programs and producers’ marketing decisions. 

Agri-products operates a network of retail locations and fertilizer distribution assets in North 
America and Australia.  The segment also has an ownership interest in a fertilizer manufacturing 
facility in Canada.  Revenue is derived from the sale of fertilizer, crop protection products, seed 
and seed treatments, equipment, general merchandise, wool, and various financial services.  Agri-
products’ sales peak during the growing season, supplemented by additional crop nutrient sales in 
the late fall. 

Processing operates in North America, Australia, China and New Zealand, manufacturing and 
marketing value-added food products associated with oats, canola, wheat and malt barley, as well 
as feed products. Processing earnings are relatively unaffected by seasonal fluctuations. 

Corporate is a non-operating segment for corporate functions. 

Weather conditions are the primary risk in the agri-business industry.  Grain volumes, grain 
quality, the volume and mix of crop inputs sold and the financial performance of the Company are 
highly dependent upon weather conditions throughout the crop production cycle.  

 � ��!������������������!�"�#������
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These condensed consolidated financial statements (“condensed financial statements”) of Viterra 
as at and for the three months ended January 31, 2012 and 2011 were approved by the Board of 
Directors on March 7, 2012. The Company prepared the condensed financial statements in 
accordance with IAS 34 Interim Financial Reporting using accounting policies consistent with 
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International Financial Reporting Standards (“IFRS”) as issued by the International Accounting 
Standards Board (“IASB”).  

These condensed financial statements are Viterra’s first issued financial statements after its 
transition to reporting in accordance with IFRS and before the issuance of its first consolidated 
annual financial statements prepared in accordance with IFRS for the year ending October 31, 
2012.  These condensed financial statements use the accounting policies which the Company 
expects to adopt in its annual consolidated financial statements for the year ending October 31, 
2012.  An explanation of how the transition to IFRS has affected the reported financial position, 
financial performance and cash flows of the Company is provided in Note 19. These condensed 
financial statements do not include all disclosures normally provided in consolidated annual 
financial statements and should be read in conjunction with our audited consolidated financial 
statements for the year ended October 31, 2011, prepared in accordance with pre-changeover 
Canadian generally accepted accounting principles (“CGAAP”).  

���������"�����������

These condensed financial statements are presented in Canadian dollars, which is the Company’s 
presentation currency.  The Company has prepared these condensed financial statements using the 
historical cost basis except for certain financial instruments, commodity inventories, and non-
current assets and liabilities that are measured at fair value.  

��������������#�$������
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The consolidated financial statements include the assets, liabilities, revenues and expenses of 
Viterra Inc. and its subsidiaries, which are the entities over which Viterra has control.  Control 
exists when the Company has the power, directly or indirectly, to govern the financial and 
operating policies of an entity so as to obtain benefit from its activities.  All intercompany assets, 
liabilities, revenues and expenses between these entities have been eliminated. 

Joint ventures are those entities over whose activity Viterra has joint control, established by 
contractual agreement and requiring unanimous consent for strategic financial and operating 
decisions.  Joint ventures are accounted for using proportionate consolidation whereby Viterra’s 
share of the jointly controlled entity’s assets, liabilities, revenues and expenses are combined with 
the equivalent items in the consolidated financial statements.  Where the Company transacts with 
its jointly controlled entities, unrealized profits and losses are eliminated to the extent of Viterra’s 
interest in the joint ventures.  

Associates are those entities for which Viterra has the ability to exercise significant influence but 
not control over financial and operating policies. Investments in associates are accounted for using 
the equity method.      

The Company operates grain pools on behalf of producers and has legal title over the pool 
inventories; however, the majority of risks and benefits associated with the pools, principally price 
risk and benefit, together with credit risk, are attributable to producers.  As a result, pool 
inventories and other related balances held by the Company on behalf of producers are not 
recognized in the Company’s consolidated financial statements. 

�
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Acquisitions of subsidiaries and businesses are accounted for using the acquisition method. The 
consideration for each acquisition is measured as the aggregate of the fair values of the assets 
given, liabilities incurred or assumed, and equity instruments issued by the Company, in exchange 
for control of the acquiree at the date that control is obtained. Acquisition-related costs are 
recognized in net earnings as incurred. 

Goodwill is measured as the excess consideration over the fair values assigned to identifiable net 
assets acquired in a business combination.   

When the consideration transferred in a business combination includes assets or liabilities resulting 
from a contingent consideration arrangement, the contingent consideration is measured at its 
acquisition-date fair value and included as part of the consideration transferred in the business 
combination.  Changes in the fair value of the contingent consideration that qualify as 
measurement period adjustments are adjusted retrospectively, with corresponding adjustments 
against goodwill.  Measurement period adjustments are adjustments that arise from additional 
information obtained during the measurement period, which cannot exceed one year from the 
acquisition date, about facts and circumstances that existed at the acquisition date. Subsequent 
changes in the fair value of contingent consideration classified as assets or liabilities that do not 
qualify as measurement period adjustments are recognized as a gain or loss in net earnings.  
Subsequent accounting for changes in the fair value of contingent consideration classified as 
equity that do not qualify as measurement period adjustments are recognized within equity.  
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The functional currency for each of the Company’s subsidiaries, jointly controlled entities and 
associates is the currency of the primary economic environment in which they operate. 
Determining the primary economic environment in which an entity operates requires management 
to consider several factors and use judgment.  

All transactions that are not denominated in an entity’s functional currency are foreign currency 
transactions.  Foreign currency transactions are initially recorded in the functional currency using 
the exchange rate in effect at the date of the transaction.  Monetary assets and liabilities that are 
denominated in foreign currencies are re-measured using the functional currency exchange rate 
existing at the reporting date.  Non-monetary assets and liabilities measured at historical cost are 
not re-measured and remain at the exchange rate from the date of their initial transaction.  Non-
monetary assets and liabilities carried at fair value that are denominated in foreign currencies are 
measured using the foreign currency exchange rates prevailing at the date when the fair value was 
determined. Exchange differences are recognized in net earnings except for those exchange 
differences on transactions entered into in order to hedge certain foreign currency risks. 

The assets and liabilities of foreign operations that are not denominated in the Company’s 
Canadian dollar presentation currency are translated to the Company’s presentation currency at 
exchange rates at the reporting date. Revenues, expenses and capital transactions are translated at 
the average exchange rate for the month. Foreign currency differences are recognized directly in 
equity. When the Company loses control over a foreign entity, the proportionate amount of foreign 
currency translation in equity related to that entity is reclassified to net earnings. 
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Revenue is measured at the fair value of the consideration received or receivable. Revenue is 
reduced for estimated customer returns, rebates and other similar allowances. 

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership 
transfer to the customer, it is probable that the economic benefits associated with the transaction 
will flow to the Company, the costs incurred in respect of the transaction can be measured reliably, 
and the amount of revenue can be measured reliably. These conditions are generally satisfied when 
the goods are provided to the customer. Amounts prepaid by customers are recorded as a current 
liability until such time as the goods are provided to the customer.    

Revenue from services is recognized after the provision of the services and in accordance with the 
terms of the service contract.  Service revenue is earned from a variety of sources, including 
cleaning, drying, storage and elevation of grains, equipment rentals, fertilizer and crop protection 
application, and toll milling.  

Transactions in which the Company acts as an agent to provide secured and unsecured working 
capital financing to producers through a Canadian chartered back to purchase the Company’s 
fertilizer, crop protection products, seed and equipment are recorded on a net basis.   

Transactions in which the Company acts as an agent to provide livestock producers with secured 
financing through a Canadian chartered bank to purchase feeder cattle and the Company’s feed 
products under terms that do not require payment until the livestock is sold are recorded on a net 
basis. 

Transactions in which the Company acts as an agent for the Canadian Wheat Board (“CWB”) are 
recorded on a net basis with only the amount of the CWB tariff included in revenue determined by 
a monthly contractual service fee calculation.  

�������$�������)��(�#�����

Cash and cash equivalents includes cash and short-term investments.  Short-term investments are 
highly liquid investments with an original maturity of less than three months.   

Cash and cash equivalents within jointly controlled entities may not be immediately available to 
the Company as those funds are held by the joint ventures and not by the Company directly. 
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Management evaluates collectability of customer receivables depending on the customer and the 
nature of the sale.  Collectability of receivables is reviewed and the allowance for doubtful 
accounts is adjusted quarterly. Account balances are charged to net earnings when management 
determines that it is probable that the receivable will not be collected. 

�
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Grain Handling and Marketing inventories are commodity inventories that are readily convertible 
to cash because of their commodity characteristics, widely available markets, and international 
pricing mechanisms. Commodity inventories are measured at their fair value less handling costs 
and any applicable freight, with changes to fair value recognized in cost of goods sold.  Fair value 
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is determined using either exchange traded prices or quoted market prices in active markets 
adjusted for local conditions.   

Agri-products inventories include product purchased for resale, manufactured fertilizer, and wool. 
Seed, proprietary seed, farm equipment, crop protection products, and fertilizer purchased for 
resale, are valued at the lower of cost determined on a first-in first-out basis and net realizable 
value. Cost includes the cost of product plus freight. Manufactured fertilizer is measured on a 
lower of cost determined on a first-in first-out basis and net realizable value.  Cost for 
manufactured fertilizer includes both direct and indirect production costs, depreciation on 
manufacturing assets, and freight. Wool inventories are considered commodity inventories and are 
measured at their fair value less estimated costs to sell with changes in their fair value recognized 
in net earnings. 

Processing inventories consist primarily of raw materials, work in progress, and finished goods 
related to food and feed products. Food inventories are measured at the lower of cost determined 
on a weighted average basis and net realizable value.  Cost includes both direct and indirect 
manufacturing costs and depreciation on manufacturing assets. Feed inventories are measured at 
the lower of standard costs, with under or over recovery on standard costs charged to net earnings, 
and net realizable value.  

�������������������+���
�

Income tax expense consists of the provision for income tax and deferred tax. Income tax expense 
is recognized in net earnings except to the extent that it relates to items recognized directly in 
equity and other comprehensive income, in which case it is recognized directly in equity or in 
other comprehensive income. 

Current income tax is the expected tax payable or recoverable on the taxable income for the year, 
using tax rates enacted or substantively enacted at the reporting date, and any adjustment to tax 
payable or recoverable in respect of previous years. 

Deferred income tax is recognized on temporary differences between the carrying amounts of 
assets and liabilities in the financial statements and the corresponding tax bases used in the 
computation of taxable income. Deferred income tax liabilities are generally recognized for all 
taxable temporary differences. Deferred income tax assets are generally recognized for all 
deductible temporary differences to the extent that it is probable that taxable income will be 
available against which those deductible temporary differences can be utilized.  Such deferred tax 
assets and liabilities are not recognized if the temporary difference arises from goodwill or from 
the initial recognition (other than in a business combination) of other assets and liabilities in a 
transaction that affects neither the taxable income nor the accounting profit. 

Deferred tax liabilities are recognized for taxable temporary differences associated with 
investments in subsidiaries and associates, and interests in joint ventures, except where the 
Company is able to control the reversal of the temporary differences and it is probable that the 
temporary difference will not reverse in the foreseeable future. Deferred tax assets arising from 
deductible temporary differences associated with such investments and interests are only 
recognized to the extent that it is probable that there will be sufficient taxable profits against which 
to utilize the benefits of the temporary difference and they are expected to reverse in the 
foreseeable future. 
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The carrying amount of deferred income tax assets is reviewed at the end of each reporting period 
and reduced to the extent that it is no longer probable that sufficient taxable income will be 
available to allow all or part of the asset to be recovered. 

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in 
the period in which the liability is settled or the asset realized, based on tax rates (and tax laws) 
that have been enacted or substantively enacted by the end of the reporting period.  The 
measurement of deferred tax liabilities and assets reflects the tax consequences that would follow 
from the manner in which the Company expects, at the end of the reporting period, to recover or 
settle the carrying amounts of its assets and liabilities. 
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Finance costs comprise interest expense on borrowings not subject to capitalization, amortization 
of costs related to borrowings, interest on finance leases, and the accretion of the discount on 
provisions.  Borrowing costs are amortized to net earnings using the effective interest method in 
the period in which they are incurred. 

Borrowing costs directly attributable to the acquisition, construction or production of qualifying 
assets are capitalized for the period of time from when construction commences until the assets are 
substantially ready for their intended use. 
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Property, plant and equipment are measured at cost less accumulated depreciation and 
accumulated impairment losses.  The cost of property, plant and equipment consists of its purchase 
price and any costs directly attributable to bringing the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by management. If an obligation 
exists to decommission property, plant and equipment, the discounted value of the obligation is 
included in the carrying value of the assets when the obligation arises. For qualifying assets, costs 
include the borrowing costs capitalized in accordance with the Company’s accounting policy for 
finance costs. 

Expenses in connection with day-to-day maintenance and repairs are recognized in net earnings as 
they are incurred. Expenditures related to major replacements, plant turnarounds and renewals that 
materially extend the life of property, plant and equipment or result in future economic benefits are 
capitalized as incurred and depreciated on a systematic basis. Any remaining carrying amount of 
replaced components is expensed upon replacement. 

Depreciation is provided for property, plant and equipment, excluding land and assets under 
construction, over their estimated useful lives using the straight-line method. The rates used are as 
follows:   

Site and leasehold improvements 3 - 20% 
Buildings    2 - 10% 
Machinery and equipment  5 - 33% 

If the cost of an individual part of property, plant and equipment is significant relative to the total 
cost of the item, the individual part is accounted for and depreciated separately.   
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Expected useful life, depreciation method, and residual value are re-assessed annually, with any 
changes in estimates being accounted for on a prospective basis. 

An item of property, plant and equipment is derecognized upon disposal or when no future 
economic benefits are expected to arise from the continued use of the asset. Any gain or loss 
arising on the disposal or retirement of an item of property, plant and equipment, determined as the 
difference between the sales proceeds and the carrying amount of the asset, is recognized in net 
earnings. 
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Intangible assets with definite useful lives are recorded at cost less accumulated amortization and 
accumulated impairment losses. Amortization is provided for these intangible assets over their 
estimated useful lives using the straight-line method.  The rates used, which are re-assessed 
annually, are as follows:   

Software     3-10 years 
Customer relationships   10-20 years 
Licenses and trademarks  3-13 years 
Other     1-4 years 

Intangible assets are considered to have indefinite useful lives when, based on an analysis of all of 
the relevant factors, there is no foreseeable limit to the period over which the assets are expected to 
generate net cash inflows for the Company.  Intangible assets with indefinite useful lives are 
recorded at cost less accumulated impairment losses. No amortization is provided for these 
intangible assets. 

An intangible asset is derecognized on disposal or when no future economic benefits are expected 
to arise from its continued use. Any gain or loss arising from the derecognizing of an intangible 
asset, measured as the difference between the net disposal proceeds and the carrying amount of the 
asset, is recognized in net earnings. 
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Goodwill arising on an acquisition of a business is carried at cost as established at the date of 
acquisition of the business less accumulated impairment losses.  Goodwill is not amortized but is 
tested for impairment at least annually or when there is an indicator of impairment.  
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The carrying amounts of non-current assets are reviewed at each reporting date to determine 
whether there is any indication of impairment. If any indication of impairment exists, then the 
asset’s recoverable amount is estimated. For goodwill and intangible assets that have indefinite 
lives, the recoverable amount is estimated each year during the fourth quarter.  

The recoverable amount of an asset or cash generating unit (“CGU”) is the greater of its value in 
use and its fair value less costs to sell. In assessing value in use, the estimated future cash flows are 
discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset. For the purpose of 
impairment testing, assets are grouped together into CGUs, being the smallest group of assets that 
have the ability to generate cash inflows from continuing use that are largely independent of the 
cash inflows of other assets or groups of assets. The goodwill acquired in a business combination, 
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for the purpose of impairment testing, is allocated to a CGU or groups of CGUs that are expected 
to benefit from the synergies of the combination and reflects the lowest level at which goodwill is 
monitored for internal reporting purposes. If there is an indication of an impairment of an asset or 
CGU below the level to which goodwill has been allocated, the asset or CGU is tested for 
impairment first and any impairment loss for that asset or CGU is recognized before testing at the 
level to which goodwill has been allocated.  

An impairment loss is recognized if the carrying amount of an asset or its CGU exceeds its 
estimated recoverable amount. Impairment losses are recognized in net earnings. Impairment 
losses recognized in respect of CGUs are allocated first to reduce the carrying amount of any 
goodwill allocated to the CGU and then to reduce the carrying amounts of the other assets in the 
CGU on a pro-rata basis. 

An impairment loss in respect of goodwill is not reversed. For other non-current assets, 
impairment losses recognized in prior periods are assessed at each reporting date for any 
indications that the loss has decreased or no longer exists. An impairment loss is reversed if there 
has been a change in the estimates used to determine the recoverable amount. An impairment loss 
is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount 
that would have been determined, net of depreciation or amortization, if no impairment loss had 
been recognized. 

Goodwill that forms part of the carrying amount of an investment in an associate is not recognized 
separately, and therefore is not tested for impairment separately. Instead, the entire amount of the 
investment in an associate is tested for impairment as a single asset when there is objective 
evidence that the investment in an associate may be impaired. 


������
�

Leases under which the Company assumes substantially all the risks and rewards of ownership are 
classified as finance leases. At the inception of a finance lease, the leased asset is recognized at an 
amount equal to the lower of its fair value and the present value of the minimum lease payments.  
The corresponding liability to the lessor is included in the consolidated balance sheets as a finance 
lease obligation. The leased asset is subsequently accounted for in accordance with the accounting 
policy for property, plant and equipment. Lease payments are apportioned between the finance 
cost and reduction of the lease obligation so as to result in a constant rate of interest on the 
remaining balance of the liability.  Finance costs are recognized immediately in net earnings unless 
they are directly attributable to qualifying assets, in which case they are capitalized in accordance 
with the accounting policy for borrowing costs. 

Other leases are classified as operating leases and are not recognized on the Company’s 
consolidated balance sheets. Payments made under operating leases are recognized in net earnings 
on a straight-line basis over the lease term, except where another systematic basis is more 
representative of the time pattern in which economic benefits from the leased asset are consumed. 
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The Company’s restricted share unit, performance share unit, and deferred share unit plans are 
classified as cash-settled plans and are recorded as liabilities.  The fair value of the award is 
determined at the grant date using a Black-Scholes valuation model.  Share-based compensation 
expense is accrued and recognized over the vesting period of the units.  Their fair value is re-
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measured at each reporting period until settlement and changes in fair value are recognized in the 
period in which the fluctuations occur.    

The Company’s key employee share unit and management stock option share-based compensation 
plans are classified as equity-settled and are measured at their fair value at the date of grant using 
the Black-Scholes pricing model.  The fair value is recognized as an expense over the vesting 
period of the share units or options granted with a corresponding increase to equity settled share-
based payments reserve. Upon redemption of the share unit or exercise of the option, amounts 
recorded in equity settled share-based payment reserve are transferred to share capital. 
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Viterra maintains both defined benefit and defined contribution pension plans for employees. In 
addition, the Company has a closed retirement allowance benefit plan for eligible employees who 
receive a lump-sum payment upon retirement based on a formula comprising years of service and 
salary in effect at retirement.  The Company also provides other future benefits, largely in respect 
of extended health and dental plans and life insurance, to eligible employees upon retirement.  The 
cost of all future benefits is accrued in the year in which the employee services are rendered based 
on actuarial valuations. 

The actuarial determination of the accrued benefit obligations for pensions and other retirement 
benefits uses the projected unit credit method  of actuarial valuation pro-rated on service, which 
incorporates management’s best estimate of future salary levels, other cost escalation, retirement 
ages of employees and other actuarial factors.  For the purpose of calculating the expected return 
on plan assets, those assets are valued at fair value.  Past service costs from plan amendments are 
amortized on a straight-line basis over the average remaining service period of employees active at 
the date of amendment.  Actuarial gains and losses are recognized in other comprehensive income.   

The Company contributes to a multi-employer defined benefit pension plan which is accounted for 
as a defined contribution plan as the Company has insufficient information to apply defined benefit 
plan accounting.  

"��(�������
�

A provision is recognized if, as a result of a past event, the Company has a present legal or 
constructive obligation that can be estimated reliably, and it is probable that an outflow of 
economic benefits will be required to settle the obligation. Where the effect of discounting is 
material, the expected future cash flows associated with a provision are discounted at a risk-free 
rate that reflects current market assessments of the time value of money. The unwinding of the 
discount is recognized as a finance cost. 
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Environmental expenditures that relate to current operations are expensed or capitalized as 
appropriate.  Environmental costs are capitalized if the costs extend the life of the property, 
increase its capacity, or mitigate or prevent contamination from future operations.  Costs that relate 
to existing conditions caused by past operations and that do not contribute to current or future 
revenue generation are expensed. Provisions for estimated costs are recorded when environmental 
remedial efforts are probable and the costs can be reasonably estimated.  In determining the 
provisions, the Company uses the most current information available, including similar past 
experiences, available technology, regulations in effect, the timing of remediation and cost-sharing 
arrangements. 
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The Company recognizes its obligations to retire certain of its property, plant and equipment.  The 
best estimate of the consideration required to settle a decommissioning obligation is measured, 
taking into account the risks and uncertainties specific to the obligation, using a risk free market 
discount rate. The discounted costs are capitalized as part of the carrying amount of the associated 
property, plant and equipment and depreciated over their estimated useful life.  On a quarterly 
basis, decommissioning obligations are adjusted to reflect changes in the estimate of the 
obligation, timing of the underlying future cash flows, or changes to the risk free market discount 
rate.  These adjustments are recognized on a prospective basis.  A gain or loss may be incurred 
upon settlement of the decommissioning obligation. 

��������
��	�
�	��

Present obligations arising under onerous contracts are recognized and measured as provisions.  
An onerous contract is considered to exist where the Company has a contract under which the 
unavoidable costs of meeting the obligations under the contract exceed the economic benefits 
expected to be received from the contract. 
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Financial assets and financial liabilities (“financial instruments”) are initially recognized at fair 
value, which is equal to cost plus directly attributable transactions costs, other than those financial 
instruments that are classified as at fair value through earnings (“FVTPL”). These transaction costs 
are then amortized over the financial instrument’s remaining expected life using the effective 
interest method and are included as part of financing expenses. Transaction costs related to 
financial instruments classified as FVTPL are expensed as incurred.  

Regular way purchases and sales of financial assets are recognized and derecognized on a 
settlement date basis.  Regular way purchases or sales are those purchases or sales of financial 
assets that require delivery of assets within the time frame established by regulation or convention 
in the market place. 

Financial assets are derecognized when the contractual rights to the cash flows from the asset 
expire, or when the Company transfers the financial asset and substantially all the risks and 
rewards of ownership of the asset to another entity.  On derecognizing a financial asset, the 
difference between the carrying amount of the financial asset and the sum of the consideration 
received and receivable and the cumulative gain or loss that had been recognized in other 
comprehensive income and accumulated in equity is recognized in net earnings.  

Financial liabilities are derecognized when the Company’s obligations are discharged, cancelled or 
they expire.  The difference between the carrying amount of the financial liability derecognized 
and the consideration paid and payable is recognized in net earnings. 

Financial instruments include derivatives that are not designated as hedges which are initially 
recognized at fair value and subsequently re-measured to their fair value at each reporting date 
with the resulting gain or loss recognized in net earnings.  If the derivative is designated and 
effective as a hedging instrument, the fair value re-measurement is recognized through other 
comprehensive income until the hedge is no longer effective or settled.  
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Derivatives embedded in non-derivative host contracts are treated as separate derivatives when 
their risks and characteristics are not closely related to those of the host contracts and the host 
contracts are not measured at FVTPL. 

Subsequent to initial recognition, financial instruments are classified and measured at each 
reporting date as follows: 
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Financial assets classified as available for sale are measured at fair value with unrealized gains or 
losses recognized in other comprehensive income until the financial instrument is disposed of or 
impaired, at which time it is recognized in net earnings.  
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Financial assets and liabilities are classified as FVTPL when the financial asset or liability is either 
held for trading or is initially designated as FVTPL.  Financial instruments purchased and incurred 
with the intention of generating profits in the near term are classified as held for trading and 
measured at fair value with unrealized gains or losses recognized in net earnings.  The Company 
designates some held for trading financial instruments as cash flow hedges and these instruments 
are measured and recognized using hedge accounting.
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Loans and receivables are measured at amortized cost using the effective interest method, less 
impairment.   
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Other financial liabilities are measured at amortized cost using the effective interest method.  
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Financial assets, other than those at FVTPL, are assessed for indicators of impairment at the end of 
each reporting period.  Financial assets are considered to be impaired when there is objective 
evidence that, as a result of one or more events that occurred after the initial recognition of the 
financial assets, the estimated future cash flows of the asset have been affected. 

For financial assets carried at amortized cost, the amount of the impairment loss recognized is the 
difference between the asset’s carrying amount and the present value of estimated future cash 
flows, discounted at the financial asset’s original effective interest rate. Individually significant 
financial assets are tested for impairment on an individual basis. The remaining financial assets are 
assessed collectively in groups that share similar credit risk characteristics. Impairment losses are 
recognized in net earnings removing amounts from other comprehensive income. An impairment 
loss is reversed if the reversal can be related objectively to an event occurring after the impairment 
loss was recognized to the extent that the carrying amount of the asset does not exceed what the 
amortized cost would have been had the impairment not been recognized. Any subsequent 
recovery is recognized directly in equity. 
�
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Fair value amounts represent point-in-time estimates and may not reflect fair value in the future.  
Fair value of financial instruments, including derivative instruments, takes into account the 
Company’s own credit risk and the credit risk of the counterparty. The measurements are 
subjective in nature, involve uncertainties, and are a matter of significant judgment.  For those 
financial instruments where fair value is recognized in the balance sheet the methods and 
assumptions used to develop fair value measurements have been classified into one of the three 
levels of the fair value hierarchy for financial instruments:   

• Level 1 includes quoted prices (unadjusted) in active markets for identical assets or liabilities.   

• Level 2 includes inputs that are observable other than quoted prices included in Level 1.   

• Level 3 includes inputs that are not based on observable market data. 

The following summarizes the methods and assumptions used in estimating the fair value of the 
Company’s financial instruments where measurement is required:  

• The fair value of short-term financial instruments approximates their carrying amounts due to 
the relatively short period to maturity.  These include cash and cash equivalents, accounts 
receivable and accounts payable and accrued liabilities. 

• Investments classified as available for sale with an active trading market are recorded at their 
fair value based on closing market quotations and are considered Level 1. 

• The fair value of exchange-traded derivatives and securities is based on closing market 
quotations and is considered Level 1. 

• The fair value of foreign exchange forward contracts over the counter (“OTC”), natural gas 
swaps and cross-currency swaps is estimated using observable prices for similar instruments in 
active markets and is considered Level 2. 

• The fair value of bond forward contracts is estimated by discounting net cash flows of the 
contracts using forward interest rates for Government of Canada bonds of the same remaining 
maturity.  The methods and assumptions used are considered Level 2. 

• The fair value of commodity forward contracts is estimated based on exchange-quoted prices 
adjusted for differences in local markets.  The adjustments are generally determined using 
inputs from broker or dealer quotations or market transactions in either the listed or OTC 
markets.  Observable inputs are generally available for the full term of the contract and are 
considered Level 2.  

• The fair value of long-term debt with fixed interest rates is estimated by discounting the 
expected future cash flows using the risk-free interest rate on an instrument with similar terms 
adjusted for an appropriate risk premium for the Company’s credit profile.   

• When financial instruments lack an available trading market, fair value is determined using 
management’s estimates and is calculated using market factors for instruments with similar 
characteristics and risk profiles.  The methods and assumptions used in these limited cases 
would be assessed for significance and may be disclosed as Level 3.  
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The Company uses hedge accounting to match the cash flows of some of its processed products to 
be sold in foreign funds with its foreign currency hedging instruments. Under hedge accounting, 
the effective portion of the change in the fair value of the hedging instrument is recognized in 
other comprehensive income, while the ineffective portion is recognized immediately in net 
earnings.  Upon maturity of the derivative instrument, the effective gains and losses previously 
recognized in other comprehensive income are recorded in net earnings in the same period the 
relating hedged sales are recorded in net earnings.  

The Company uses hedge accounting for the foreign exchange swaps, cross-currency swaps and 
foreign denominated debt used to hedge portions of net investments in foreign operations. The 
effective portions of the hedges are recognized in other comprehensive income while any 
ineffective portion is recognized immediately in net earnings. Gains and losses relating to the 
effective portions of the hedges are reclassified to net earnings when there is a disposal or loss of 
control in the net investment in foreign operations.  

The Company has applied hedge accounting for bond forward contracts. The effective portion of 
changes in the fair value of the bond forward contracts is recognized in other comprehensive 
income while any ineffective portion is recognized immediately in finance costs.  Gains and losses 
relating to the effective portion of the hedge are amortized with interest expense over the term of 
the debt. 
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Non-current assets and disposal groups classified as held for sale are measured at the lower of 
carrying amount and fair value less costs to sell. Non-current assets and disposal groups are 
classified as held for sale if their carrying amounts will be recovered through a sale transaction 
rather than through continuing use. This condition is regarded as met only when the sale is highly 
probable and the asset or disposal group is available for immediate sale in its present condition. 
Management must be committed to the sale, which should be expected to qualify for recognition as 
a completed sale within one year from the date of classification. 

Non-current assets, assets of disposal groups, and liabilities of disposal groups classified as held 
for sale are classified as current in the consolidated balance sheets as they are expected to be 
realized within 12 months of the date of classification as held for sale. Once classified as held for 
sale, property, plant and equipment and intangible assets are not amortized and are recognized at 
fair value less cost to sell. 

In the consolidated statements of earnings of the reporting period, and of the comparable period of 
the previous year, revenues and expenses from discontinued operations are reported separate from 
revenues and expenses from continuing activities, down to the level of earnings after taxes.  

The Company ceases using the equity method of accounting on the date from which an investment 
in an associate becomes held for sale. 
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The IASB has issued several new standards or revisions to existing standards that will be effective 
at various future dates. All of the new or revised standards permit early adoption.  

IAS 1 – Financial Statements Presentation, effective for fiscal years after July 1, 2012, was 
amended to address the presentation of other comprehensive income and requires the grouping of 
items within other comprehensive income that might eventually be reclassified to the net earnings 
section of other comprehensive income.   

The following standards are effective for fiscal years that begin on or after January 1, 2013: 

IFRS 10 - Consolidated Financial Statements builds on existing principles and standards and 
identifies the concept of control as the determining factor in whether an entity should be included 
within the consolidated financial statements of the parent company.  

IFRS 11 - Joint Arrangements establishes the principles for financial reporting by entities when 
they have an interest in arrangements that are jointly controlled.  

IFRS 12 - Disclosure of Interest in Other Entities provides the disclosure requirements for interests 
held in other entities including joint arrangements, associates, special purpose entities and other off 
balance sheet entities.  

IFRS 13 - Fair Value Measurement defines fair value, requires disclosure about fair value 
measurements and provides a framework for measuring fair value when it is required or permitted 
within the IFRS standards.  

IAS 19 - Employee Benefits was amended and includes the requirement to recognize all changes in 
the net defined benefit liability (asset) when they occur such that service costs and net interest is 
recognized in net earnings while re-measurements are recorded in other comprehensive income.  

IAS 28 - Investments in Associates and Joint Ventures revised the existing standard and prescribes 
the accounting for investments and sets out the requirements for the application of the equity 
method when accounting for investments in associates and joint ventures.  

The following standards are effective on the indicated dates: 

IAS 32 - Financial Instruments: Presentation, effective for fiscal years that begin on or after 
January 1, 2014, was amended to clarify the meaning of certain terms used to decide when 
financial assets and financial liabilities can be offset. 

IFRS 9 - Financial Instruments, effective for fiscal years that begin on or after January 1, 2015, is 
the first phase of a multi-phase project to replace IAS 39 Financial Instruments: Recognition and 

Measurement, and applies to the classification and measurement of financial assets and liabilities. 
IFRS 9 replaces the current multiple classification and measurement models for financial assets 
and liabilities with a single model that has only two classifications; amortized cost and fair value. 
In addition, for financial liabilities that are measured at fair value, IFRS 9 requires that an entity 
present the portion of any change in its fair value that is due to changes in the entity’s own credit 
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risk in other comprehensive income, rather than through net earnings. Phases to address 
impairment methodology and hedge accounting remain under development  

The Company has not completed its evaluation of the effect of adopting these new or revised 
standards on its financial statements. 

2� �������#����������!�3�$!��������$�����������

The preparation of financial statements requires management to make judgments and estimates and 
form assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and reported amounts of revenues and expenses during the reporting period.  
On an ongoing basis, management evaluates its judgments and estimates in relation to assets, 
liabilities, revenues and expenses.  Management uses historical experience and various other 
factors it believes to be reasonable under the given circumstances as the basis for its judgments and 
estimates.  Actual outcomes may differ from these estimates under different assumptions and 
conditions.   
�

Areas which management believes require the most critical accounting judgments and estimates 
are: 
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Decommissioning obligations are recognized in the financial statements at the net present value of 
the estimated future expenditure required to settle the Company’s restoration obligations.  
Estimates of decommissioning costs are subject to uncertainty associated with the method, timing 
and extent of future decommissioning activities.  Management applies judgment to determining 
probability weighted estimates of expected costs and anticipated timing of the decommissioning 
obligations.  A risk free rate is applied to the expected costs to recognize the time value of money 
and the obligations are unwound over the life of the provisions through a charge to finance costs in 
net earnings. 
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The Company operates defined benefit pension and other employee benefit plans for which 
actuarial valuations are required.  Pension and other future benefit costs are assessed with 
management’s best estimates using the advice of an independent qualified actuary and assumptions 
in the latest actuarial valuations.  The assumptions are based on information supplied to the actuary 
by management, supplemented by discussions between the actuary and management.  The 
principal assumptions are the discount rates used on the accrued benefit obligations and expenses, 
the expected long-term rate of return on plan assets, the rate of compensation increase, and 
assumed health care cost trend rates.   
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For the purposes of assessing impairment, assets are grouped at the lowest levels for which there 
are separately identifiable cash inflows (cash generating units).  Management determines which 
groups of assets are capable of generating cash inflows that are largely independent of other 
operations within the Company. To create these groupings, management makes critical judgments 
about where active markets exist including an analysis of the degree of autonomy various 
operations have in negotiating prices with customers.  

�
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Provision is made against accounts that, in the estimation of management, may not be collectible.  
Within each of the operating segments, a quarterly assessment is performed on the recoverability 
of accounts receivable based on a range of factors including the age of the receivable and the 
creditworthiness of the customer.  Determining the recoverability of an account involves 
estimation as to the likely financial condition of the customer and their ability to subsequently 
make payment.  
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The fair value of a financial instrument is the amount at which the instrument could be exchanged 
in a current transaction between willing parties, other than in a forced or liquidation sale.  Where a 
valuation model is used to determine fair value, it makes maximum use of observable inputs, 
including valuations determined by unadjusted quoted prices in active markets and market 
standard pricing models that use observable inputs.  Financial instruments whose fair value is 
determined, at least in part, using unobservable inputs require measurement that is more subjective 
in nature.  

The methods and assumptions used by management in estimating fair value of the Company’s 
financial instruments where measurement is required are set out in note 2.  An analysis of financial 
instruments carried at fair value by valuation technique, together with a sensitivity analysis of 
valuations, is included in note 17. 
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Inventories, except for commodity inventories carried at fair value, are evaluated to ensure they are 
carried at the lower of cost or net realizable value.  

Estimates and assumptions are required in the determination of fair values of commodity 
inventories, particularly for those commodity inventories where exchange-traded prices are not 
available.  For these inventories, management assesses the available quoted market prices and 
applies judgment in determining the effect of local market conditions on those prices.  



�� �����
�������������	 &���
�	�
����'������	�
���%�	
�����������	��$�	��������	��#������������

Estimated useful lives of property, plant and equipment and intangible assets are based on 
management’s judgment and experience.  When management identifies that the actual useful lives 
for these assets differ materially from the estimates used to calculate depreciation and 
amortization, that change is adjusted prospectively.  Due to the significance of capital investment 
to the Company, variations between actual and estimated useful lives could impact operating 
results both positively and negatively.  Asset lives, depreciation and amortization methods, and 
residual values are reviewed annually and, historically, changes to estimates of remaining useful 
lives have not been material. 
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The Company records all assets and liabilities acquired in business acquisitions, including 
goodwill and intangible assets, at fair value.  Goodwill and intangible assets with an indefinite 
useful life are assessed at least annually for impairment.  The initial goodwill and intangible assets 
recorded and subsequent impairment analysis requires management to make estimations of future 
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cash flows, terminal values and an assessment of the long-term pre-tax discount rate to be applied 
to those cash flows which reflects an assessment of the cost of capital of the cash generating unit. 
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The Company is subject to income taxes in numerous jurisdictions.  Significant judgment is 
required in determining the worldwide provision for income taxes and the Company’s income tax 
provisions reflect management’s interpretation of country-specific tax law.  There are many 
transactions and calculations for which the ultimate tax determination is uncertain during the 
ordinary course of business and may remain uncertain for several years after their occurrence.  The 
Company recognizes assets and liabilities for taxation when it is probable that the relevant taxation 
authority will require the Company to receive or pay taxes.  Where the final outcome of the 
determination of tax assets and liabilities is different from the amounts that were initially recorded, 
such differences will impact the income tax and deferred tax provision in the period in which such 
determination is made.  Changes in tax law or changes in the way that tax law is interpreted may 
also impact the Company’s effective tax rate as well as its business and operations.   
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Accounting for business combinations requires the allocation of the Company’s purchase price to 
the various assets and liabilities of the acquired business at their respective fair values.  The 
Company uses all available information to make these fair value determinations, and for major 
acquisitions, may hire an independent appraisal firm to assist in making fair value estimates.  In 
some instances, assumptions with respect to the timing and amount of future revenues and 
expenses associated with an asset may be used to determine its fair value.  Actual timing and 
amount of net cash flows from revenues and expenses related to that asset over time may differ 
materially from those initial estimates, and if the timing is delayed significantly or if the net cash 
flows decline significantly, the asset could become impaired.   
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On January 19, 2012, the Company acquired a commercial and farm fuel business in Western 
Canada.  Total consideration paid was $7 million for property, plant and equipment, $13 million 
for goodwill and intangible assets, and $8 million for working capital, to be adjusted on final 
closing.  The net assets, including goodwill, are included in the Agri-products reporting segment.  
The results of operations are included in the Company’s consolidated financial statements 
commencing from the date of acquisition.    
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On June 20, 2011, the Company purchased a pulse processing plant for total consideration of $8 
million.  The net assets, including goodwill, are included in the Grain Handling and Marketing 
reporting segment.  The results of the operations are included in the Company’s consolidated 
financial statements commencing from the date of acquisition.  
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During the first quarter of 2012, Viterra decided on a plan to dispose of the Company’s North 
American feed processing operations.  Accordingly, the North American feed processing 
operations have been classified and accounted for as at January 31, 2012 as a disposal group held 
for sale (note 7).  

During the fourth quarter of 2011, the Company recognized an impairment loss related to goodwill 
on the North American feed operations of $8 million under CGAAP.  An additional pre-tax 
impairment loss of $3 million of the remaining goodwill and $48 million of property, plant and 
equipment and intangible assets was recognized in the fourth quarter of 2011 under IFRS.   

Subsequent to January 31, 2012, the Company entered into a sale agreement for all of the North 
American feed assets for proceeds of $40 million plus working capital, subject to closing 
adjustments.  The transaction is expected to close during the second fiscal quarter.   

The expected proceeds of sale are less than the carrying amount of the related net assets and, 
accordingly, a loss on re-measurement to fair value less costs to sell of $9 million was recognized 
on the reclassification of these operations as held for sale.   

The results of discontinued operations are set out below.  The comparative net earnings and cash 
flows from discontinued operations have been revised to include those operations classified as 
discontinued in the current period. 
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As described in note 6, the Company has decided to dispose of its North American feed operations 
and anticipates that the disposal will be completed by April 30, 2012.  The major classes of assets 
and liabilities of the North American feed operations as at January 31, 2012 are as follows: 
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The consolidated balance sheets and statement of earnings include, on a proportionate basis, the 

Company’s interests in joint ventures operating in Canada, India, Australia and China, as follows: 
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The Company faces certain financial risks such as commodity price, foreign exchange, interest 
rate, credit and liquidity risk that can impact its financial performance.  The Company is exposed 
to changes in commodity prices, foreign exchange rates and interest rates.  The Company utilizes a 
number of financial instruments to manage these exposures.  The Company mitigates risk 
associated with these financial instruments through Board-approved policies, limits on use and 
amount of exposure, internal monitoring and compliance reporting to senior management and the 
Board.   
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The Company's Risk Management Policy provides limits within which management may maintain 
inventory and certain long or short commodity positions.  The Company has established policies 
that limit the amount of agricultural commodity positions permissible, which are a combination of 
quantity and Value at Risk (“VaR”) limits. The VaR calculation quantifies potential changes in the 
value of commodity positions as a result of potential market price movements from all sources of 
market risk, whether as a consequence of asset ownership, customer sales, hedging or position 
taking.  VaR levels are reported daily and compared with approved limits. Limits are regularly 
reviewed to ensure consistency with risk management objectives, market developments and 
business activities. 
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The Company is exposed to foreign exchange risk on commodity contracts which are denominated 
in foreign currencies and on its investment in foreign operations. The Company uses derivative 
financial instruments, such as foreign currency forward contracts, cross-currency swaps, futures 
contracts and options to limit exposures to changes in foreign currency exchange rates with respect 
to its recorded foreign currency denominated assets and liabilities as well as anticipated 
transactions.   

The Company uses hedge accounting to match the cash flow of some of its processed products to 
be sold in foreign funds with its foreign dollar currency hedging. Maturity dates for the foreign 
exchange forward contracts on anticipated transactions extend for approximately 12 months. As at 
January 31, 2012, the portion of the forward contracts considered to be ineffective is insignificant.  
The estimated amount reported in other comprehensive income that is expected to be reclassified 
to net earnings during the next 12 months is an after tax gain of $5 million. 
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The above sensitivity analysis for foreign currency risk does not include translation risk. 
Translation exposures arise from financial and non-financial items of operations with functional 
currencies different from the Company’s reporting currency. The sensitivity at the balance sheet 
date is not representative of the sensitivity throughout the year as the balance sheet date exposure 
does not reflect the exposure during the year. 

A foreign exchange gain of $8 million is included in operating, general and administration 
expenses for the three months ended January 31, 2012 (2011 - $3 million loss). 
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The Company manages interest rate risk on borrowings by using a combination of cash 
instruments, forwards and a mixture of fixed and floating rates.   

Based on the January 31, 2012 borrowings, the Company is exposed to interest rate risk on short-
term variable rate borrowings. A 25 basis point change in short-term variable rates based on the 
Company’s current credit ratings and the current borrowings would impact after tax earnings by 
less than $1 million per annum.  

During the prior year, the Company entered into derivative contracts in connection with its plans to 
issue additional debt. Bond forward contracts were entered into in order to protect against the risk 
of economic loss arising from changes in the interest rates. The debt was issued on February 15, 
2011 and the bond forwards were settled. As a result, each year approximately $1 million after tax 
will be reclassified from accumulated other comprehensive income to net earnings as finance costs 
over the term of the debt.    
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The Company manages credit risk through credit approval policies and procedures, monitoring of 
credit balances and credit reviews.  The lack of significant financial concentration of trade 
receivables also mitigates credit risk as does the use of limited recourse arrangement with a 
Canadian Schedule I chartered bank.  
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The Company has historically experienced minimal credit losses and, as a result, it considers the 
credit quality of the trade receivables at January 31, 2012 that are not past due to be high. Included 
in accounts receivable is $142 million (January 31, 2011 - $90 million) due from a single 
customer, the CWB. 

The Company is also exposed to credit risk in the event of non-performance of its counterparties 
on its derivative contracts.  However, in the case of OTC derivative contracts, the Company only 
contracts with pre-authorized counterparties where agreements are in place and the Company 
monitors the credit ratings of its counterparties on an ongoing basis.  Exchange-traded contracts 
used to hedge future revenues in the Company’s grain business are not subject to any significant 
credit risk as the changes in contract positions are settled daily through a recognized exchange. 
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The adequacy of Viterra’s liquidity is continually monitored, taking into consideration estimated 
future cash flows including the amount and timing of cash generated from operations, working 
capital requirements, planned capital expenditure programs, debt servicing requirement, dividend 
policy and business acquisitions.  The Company actively maintains credit facilities to ensure it has 
sufficient available funds to meet current and foreseeable financial requirements.  Management 
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believes that future cash flows from operations and availability under existing banking 
arrangements will be adequate to support these financial liabilities. 
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The Company’s objective when managing capital is to strive for a long-term manageable level of 
debt to total capital, together with maintaining an acceptable ratio of adjusted EBITDA to cash 
interest, net.  Due to the seasonal nature of the Company’s short-term borrowing requirements, the 
Company’s objective is to manage the level of debt to total capital to a range of 30% to 40%. 
Management uses the adjusted EBITDA to cash interest net ratio to assess interest coverage and 
the Company’s ability to service its interest bearing debt. The Company’s objective is to maintain 
a rolling 12-month adjusted EBITDA that is at least five times the level of cash interest paid.  
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The Company monitors its capital structure and makes adjustments according to market conditions 
and seasonal requirements in an effort to meet its objectives.  The Company may manage its 
capital structure by issuing new shares, obtaining additional financing, issuing unsecured notes, 
refinancing existing debt, repaying current debt, or paying dividends. The Company’s strategy for 
managing capital is unchanged from the previous year. 

During the period, the Company was in compliance with external covenants relating to the 
management of capital. 

  



������

�;� ���������������
'��

The accounting policies in note 2 have been applied in preparing the condensed financial 
statements for the three months ended January 31, 2012, the comparative information for the three 
months ended January 31, 2011, the consolidated financial statements for the year ended October 
31, 2011, and the preparation of the opening IFRS consolidated balance sheets at November 1, 
2010, the Company’s date of transition to IFRS (“transition date”). 

The adoption of IFRS requires the application of IFRS 1 – First Time Adoption of International 

Financial Reporting Standards (“IFRS 1”). IFRS 1 generally requires that an entity retrospectively 
apply all IFRS effective at the end of its first IFRS reporting period. However, IFRS 1 provides 
certain mandatory exceptions and permits limited optional exemptions. The IFRS 1 optional 
exemptions that have been applied are described in this note. 

In preparing its opening IFRS consolidated balance sheets at November 1, 2010, comparative 
information for the three months ended January 31, 2011 and consolidated financial statements for 
the year ended October 31, 2011, the Company has adjusted amounts previously reported in 
consolidated financial statements prepared in accordance with CGAAP.  An explanation of how 
the transition from CGAAP to IFRS has affected the Company’s financial position, financial 
performance and cash flows is set out in the following tables and the notes that accompany the 
tables. 
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The following discussion explains the effects of significant differences between Viterra's CGAAP 
accounting policies and those applied by the Company under its transition to IFRS. IFRS policies 
have been retrospectively and consistently applied, except where specific IFRS 1 optional and 
mandatory exemptions permitted an alternative treatment for first-time adopters. The descriptive 
note captions below correspond to the adjustments presented in the preceding reconciliations. 

����� ����������"�#��&�����!���

a 

�

������������%���������

As part of its transition to IFRS, the Company elected the exemption under IFRS 1 to 
restate only those business combinations that occurred on or after November 1, 2010.  

Current liabilities of $9 million, recognized from previous business combinations and 
still outstanding at the date of transition, were derecognized and credited to retained 
earnings on transition date in accordance with the application of the IFRS 1 business 
combination exemption that prohibits the recognition of liabilities that would not be 
recognized under IFRS. 

Unlike CGAAP for business combinations, costs associated with an acquisition, whether 
completed or not, are expensed as incurred.  There was an immaterial impact for this 
change at the date of transition.  This change did, however, result in a $4 million 
reduction to prepaid expenses and deposits for the year ended October 31, 2011, with a 
corresponding increase to operating, general and administrative expenses.  

b �����.%���$�"�&������

Under CGAAP, the Company recognized share-based payment expense related to its 
cash-settled and equity-settled plans on a straight-line basis until the date of full vesting 
and did not incorporate a forfeiture rate. Under IFRS, the Company is required to 
recognize the expense over the individual vesting periods for graded vesting awards and 
estimate a forfeiture rate. The difference in the amounts expensed for equity-settled plans 
is offset to the equity settled employee benefits reserve (“contributed surplus” under 
CGAAP). For cash-settled plans the liability and expense is adjusted for the fair value of 
the awards over the individual vesting periods. 

IFRS also requires measurement of the liability for cash-settled plans at fair value while 
CGAAP allows measurement of these awards at intrinsic value.  

As permitted by IFRS 1, Viterra elected not to apply IFRS 2 - Share-based Payments for 
those units which vested before November 1, 2010.  

On transition date, the overall effect of these policy changes was to increase the equity 
settled employee benefits reserve by $1.5 million and reduce retained earnings and other 
liabilities by $1.3 million and $0.2 million, respectively.  For the year ended October 31, 
2011, the effect of these policy changes was a reduction of the equity settled employee 
benefits reserve of $1 million with a corresponding increase to operating, general and 
administrative expenses. 

c ���#�&������������

Viterra elected to use the IFRS 1 exemption whereby the cumulative unamortized net 
actuarial gains and losses of the Company's defined benefit plans in the amount of $111 
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million before tax were charged to retained earnings on transition date, reducing other 
assets by $82 million and increasing other liabilities by $29 million. 

Under CGAAP, the corridor approach was applied for unamortized net actuarial gains 
and losses which were only recognized in net earnings after exceeding certain thresholds.  
IFRS permits a policy choice in the treatment of actuarial gains and losses. The Company 
elected to recognize the full amount of actuarial gains and losses before tax in other 
comprehensive income, offset by changes in other assets and other liabilities. IFRS 
requires that these amounts be recorded through retained earnings and not in accumulated 
other comprehensive income. For the year ended October 31, 2011, actuarial losses of 
$30 million before income tax were recorded in other comprehensive income and $3 
million of other pension adjustments were recorded in net earnings. 

d 	�������������!��%#�!�������

Viterra elected to use the IFRS 1 exemption where decommissioning obligations (“asset 
retirement obligations” under CGAAP) were recalculated with any change in the 
provision and related depreciation of assets charged to retained earnings.  

Under CGAAP, asset retirement obligations were discounted at a credit-adjusted discount 
rate ranging from 5% - 8%, depending on the year in which additions were made. Under 
IFRS, the estimated cash flow to abandon and remediate facilities has been discounted at 
a risk free rate of 1.5% to 3.5%.   

IFRS requires management to use its best estimate of cash outflows to settle the 
obligation, whereas CGAAP only requires that the asset retirement obligation be 
recorded at fair value when fair value can be reasonably measured. Under CGAAP a $31 
million decommissioning obligation was recognized at October 31, 2011 which was 
when its fair value became reasonably measurable. However, under IFRS, using a best 
estimate, the Company was required to recognize $29 million for this decommissioning 
obligation on its transition date and reverse the CGAAP provision at October 31, 2011. 
An additional $2 million was also recognized on other decommissioning obligations. 

As a result of the change in discount rate and the use of best estimates, on transition date, 
retained earnings was charged $3 million before tax, decommissioning obligations 
increased $31 million, and property, plant and equipment increased $28 million.  

There were no significant changes to the estimated cash outflows or the discount rates 
during 2011. 

As a result of the decommissioning obligations and related property, plant and equipment 
balances recognized on transition, accretion of the decommissioning obligation increased 
by $2 million and depreciation of the related assets increased by $2 million for the year 
ended October 31, 2011. 

Under IFRS, accretion expense is no longer recorded as part of amortization but is 
included in finance costs.  

e ������(����������$!��

Under CGAAP, a portion of a net investment hedge was recognized in net earnings when 
a reduction of the net investment occurred. Under IFRS, a reduction in the net investment 



01/30/2012 8:45:47 AM ������ Finance 

does not result in recognition of a portion of the net investment hedge in net earnings 
unless there is a loss of control of the foreign entity.   

There was no impact on the date of transition from this change in policy.  However, for 
the year ended October 31, 2011, $3 million was reclassified from net earnings to other 
comprehensive income. 

f �����������

Under CGAAP, assets are only impaired when their carrying value is less than their 
associated undiscounted cash flows. Under IFRS, assets or assets grouped into cash 
generating units are impaired based on their recoverable amounts, which are measured at 
the higher of their fair value less costs to sell or their value in use.  Accordingly, a 
goodwill impairment of $8 million recognized in the North American feed processing 
operations in the fourth quarter of 2011 under CGAAP was adjusted under IFRS to 
include an additional $3 million impairment of the remaining goodwill in the cash 
generating unit, $1 million of impairment of intangible assets, and $47 million of 
impairment of property, plant and equipment before taxes.  Under IFRS, a deferred tax 
recovery of $15 million was provided resulting in a net impairment after tax of $36 
million. The recoverable amount was determined using value in use based on discounted 
cash flows using forecast revenues and expenses.  The after-tax impairment is included in 
the net loss from discontinued operations for October 31, 2011.   

CGAAP amounts have been reclassified to present the discontinued operations discussed 
in note 6 in order to illustrate the effects of IFRS adjustments on continuing operations 
and discontinued operations. 

g 
����!���������&������#������

The Company elected to apply the IFRS 1 exemptions to set the cumulative foreign 
currency translation adjustment balance to $nil upon transition to IFRS and thereby not 
have to retrospectively restate the Company’s accounts since its inception using IFRS 
foreign currency principles.  This reclassification increased retained earnings by $112 
million and decreased accumulated other comprehensive income by the same amount on 
the transition date.  

h 	������$���$������������������+���

Under IFRS, deferred taxes ("future taxes" under CGAAP) are reported as a non-current 
asset or non-current liability on the balance sheet. IFRS does not permit tax assets and 
liabilities to be offset unless there is an enforceable right as well as the intention to do so.  
Deferred income taxes have been adjusted to reflect the tax effect arising from the 
differences between IFRS and CGAAP.   

i �������+���������

The remaining IFRS 1 optional exemptions were not applicable or material to the 
preparation of Viterra's Consolidated Balance Sheets at transition date. 


