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Summary 

Notes: All reference to revenue and earnings before interest and tax (EBIT) refer to Clough operations  and excludes  any share of Forge revenue and EBIT 

Financial 

Operational 

Outlook 

 e2o acquisition completed January.  Progressing well against plan 

 $75M work orders received on PNG LNG C1 project 

 QGC Queensland Curtis LNG – Progressing to EPC contract conversion 

 Strong safety performance:  23 million work hours LTI free on PNG projects – EPC4 and C1 

 Workforce – 6118 people 

 LNG outlook positive - significant near and long term opportunities 

 Secured revenue FY13: $1.43B, FY14: $1.2B 

 Earnings on track –  FY13 EBIT  $80M - $85M 

 FY13 dividend; franking credit position improved 
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 HY12/13 key financials:    Increase on HY11/12 
– Total Revenue Clough operations  $660.3M   up  42% 

– Underlying EBIT Clough operations   $38.0M   up 196% 

– EBIT margin Clough operations   5.8%   up from 2.8% 

 Order book 31 March  $2.3B 

 Forge investment sold on 25 March 

– Gross Cash proceeds $187M ($6.05 per share) 

– Pre tax profit on sale of approximately $70M (estimated tax charge of $31 million) 

– Share of Forge NPAT recognised to date of disposal 

 Strong balance sheet, providing flexibility 

 



Balance Sheet Development 

 Strong Clough balance sheet, flexibility to pursue 
strategic growth options 

 35.9% holding in Forge sold on 25 March 2013 for 
gross proceeds $187 million.   

 Pro-forma cash holdings $360M, nil debt  
(as if sale of Forge effective 31 December 2012 ) 

 $200M bank bonding facility with syndicate of 3 
leading banks and EFIC completed December 2012 

 Additional $150M surety bonds 

 Bonding capacity to support near term opportunities; 
$233M utilised 31 December 2012 

 Historic tax losses fully utilised following sale of 
Forge.  First tax instalment to be paid December 13. 
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$349.5M 
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Pro-forma 31 Dec 2012(1) 

(1) Note: restated to reflect disposal of Forge Group as if effective at 31 December 2012 

Net Assets 
$415M 
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Business Model 

Engineering Commissioning and 
Asset Support Capital Projects Jetties and Near 

Shore Marine 

Projects 

4 
Business 
Divisions 

WA / NT QLD PNG 3  
Regions 

Mining & Minerals Energy & Chemicals 

Upstream, downstream, offshore, onshore, oil, gas and 
LNG and petrochemicals markets 

Iron ore, coal, precious and other metals markets 

2 
Market 
Sectors 
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Current Projects 
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Floating LNG 
Opportunities:  Browse, 
Prelude, Scarborough 

LNG Value Chain 
Engineering Capital Projects Jetties and Near Shore Marine Commissioning and Asset Support 

1 

Civil Infrastructure 
Current Projects:   
PNG LNG C1, GLNG K128. 

2 

Unconventional gas 
Current Projects:  GLNG K128,  
QCLNG Compression Stations 
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Gas Processing Plants 
Current Projects:   
PNG LNG EPC4, Varanus Island 
Compression Upgrade 
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Offshore Platforms 
Current Projects:  Wheatstone HUC 
and ORM, Pearl Manora fabrication, 
Ichthys IPMS, Bayu-Undan Operations 
and Maintenance, Oil Search Kumul 
Terminal 
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FPSO  
Current Projects:  Ichthys IPMS 
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LNG Loadout 
Jetties 
Current Projects:   
PNG LNG Jetty, 
Wheatstone Jetty,  
Ichthys Jetty and MOF 
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Liquefaction 
Facilities 
Current Projects:   
Gorgon EPCM,  
BP Tangguh 



Performance focus – Superior Value to 
Shareholders 
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Focus Action 

1. Delivery 
Excellence in 
execution and  
contract delivery 

 Productivity initiative 
 Improved project management capability 
 Alignment of contract terms 
 Focus on self execute projects – less JVs 

2. Cost efficiency 
Reduction of cost 
base to improve 
profitability 

 FY13 on track to deliver >$10 million sustainable savings 
 Activities aligned with 4+2+3 
 Office densification 
 Ongoing initiatives:  Systems, office accommodation,  
 Low cost engineering centre 

3. Diversification 
Contract and portfolio 
diversification 

 77% contracts in order book cost reimbursable 
 Mining and Minerals market – target 10% - 20% of annual revenue 
 New Horizons 

4. Growth 
Organic and 
acquisitions 

 Profit growth across all business divisions 
 e2o acquisition completed 31 January 2013 
 Strong cash position to pursue acquisitions that strengthen and expand 

capability – focus on engineering, commissioning and asset support 
 Disciplined and measured approach to evaluation of opportunities 



Productivity 

Productivity is a major industry issue in 
Australia: 

 Macquarie Research – “Australia's five most advanced 
LNG projects on average are 32% over budget and six 
months behind schedule, despite being only 60 per cent 
complete.”   Macquarie analyst, Adrian Wood 

Clough understands and is responding: 
 Aim to set the industry benchmark for productivity 
 Engineering to construct - construction optimised design 

approach that maximises productivity during execution 
 Metrics and systems to provide real time reporting on 

productivity performance – early detection and 
intervention 

 Project remuneration aligned with productivity targets – 
driving productivity behaviour 

 Independent commissioning services – seamless 
transition from construction to operations 

 Production operations services – maximising asset 
productivity, uptime and life. 
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Mar-09 Mar-10 Mar-11 Mar-12 Mar-13 
Clough TRIFR 4.10 3.41 4.04 2.77 1.93 

Mar-09 Mar-10 Mar-11 Mar-12 Mar-13 
Clough LTIFR 0.61 0.40 0.30 0.20 0.13 

Safety 

Continued improvement in Safety Performance 
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LTIFR safety performance 
0.13 per million work hours 

TRIFR safety performance 
1.93 per million work hours 

Target Zero – A culture of 
safety discipline 
 Inherent safety a core driver of 

every design produced 

 Behavioural based safety 
programs  

 Award winning safety 
performance in PNG: 

- 23 million work hours LTI 
free 

- Three PNG projects 
recognised through 
ExxonMobil SSHE awards 

Our Vision: Zero Harm to our people, the 
environment and the communities in which we work. 

 



Strategic Growth - Beyond 4+2+3 

Establish Foundation for 
Growth 
 4+2+3 Strategic alignment 
 P&L accountability 
 Increase business efficiency 
 Improve corporate governance 

(Excom and Opcom) 

Build Organisation Capability 
 Organisational clarity and structure 
 Developing a ‘Pursuit of Excellence 

Culture’ 
 Embedding a disciplined 

governance structure 
 Increasing Clough’s leadership 

capital 

Harvest Core Business 
 Focus on upstream unconventional 

gas developments 
 Niche production operations support 
 Grow specialist engineering 

consultancy 
 Lever low cost engineering centres 

 

 

 

 

 Organic and Inorganic Growth Strategy 
•    Engineering led internationalization -  Oil and gas predominantly LNG 

 Develop Engineering execution capability for minor and medium capital projects <$100m 
 Diversify service offering through adjacencies to leverage client relationships and demand 

for services 
• New service in existing market place  
• Existing service in new market place 
• Mining & minerals 10-20% of annual revenue 

• Position for upside  
• Limited exposure to sector volatility 
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Near Term Opportunities 

Engineering: 
– Apache Energy Varanus Island 

Compression Upgrade Project 
additional scope 

– Arrow Energy Upstream FEED 

Projects: 
– Further PNG Upstream Infrastructure 

work orders 

– QGC QCLNG  Compression Stations 
Stage 2 

– Bechtel Wheatstone GTG Domgas, 
and OSBL (2 scopes) 

– BAM Clough Weipa Bauxite Jetty ECI 

Commissioning and Asset Support: 
– ConocoPhillips Bayu-Undan contract 

extension (CAJV) 

– Oil Search PNG onshore construction 
services (CAJV) 

– Longer term Commissioning and 
Asset Support opportunities 

Notes:  
(1) After adjusting for revenue to 31 Mar 2013 
(2) Includes order intake 1 July to 31 Mar 2013, plus reassessment of current contracts  
(3) Excludes Forge, interest in Forge disposed of 25 March 2013 

Order Book 31 March 2013 

30 Jun 2011 
30 Jun 2012 

31 Mar 2013 

$1,250m 

$2,338m 
$2,276m 

Order Book Over Time(3) 

2012/13 
to go 2013/14 2014/15 

2015/16 
& 

beyond 

$375m 

$1,201m 

$581m 

$119m 

Secured Revenue By Year of 
Delivery(3) 
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 Improved contract mix: 77% cost reimbursable contracts 

(1)(2) 
(1) 



Outlook 

 Secured revenue FY13: $1.43B, FY14: $1.2B 

 Earnings on track – FY13 EBIT $80M -$85M 

 Longer term EBIT margin target:  7% 

 Significant near term contract opportunities 

 Strong balance sheet and cash position – flexibility to pursue growth 
options post sale of Forge 

 FY13 dividend; franking credit position improved 

 Continued focus on improved performance, execution excellence and 
productivity 
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Disclaimer 

The information in this presentation: 

 Is not an offer or recommendation to purchase or subscribe for securities in Clough Limited 
or to retain any securities currently held. 

 Does not take into account the potential and current individual investment objectives or the 
financial situation of investors. 

 Was prepared with due care and attention and is current at the date of the presentation. 

 Actual results may materially vary from any forecasts (where applicable) in this presentation. 

 Before making or varying any investment in securities in Clough Limited, all investors should 
consider the appropriateness of that investment in light of their individual investment 
objectives and financial situation and should seek their own independent professional 
advice. 

16 



Questions 
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