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52% revenue market share 26m 3G-2.1GHz users 

Breakdown of customers Breakdown of Service Revenue 

No.1  
mobile operator  
in Thailand 
 

42m users 

Quick introduction 

• Provide nationwide 2G network on 900MHz under Built-Transfer-Operate contracts which will 
be expired in Sep-15.   

• The 4G license auction is expected in Aug-14. The NBTC recently published the draft 
information memorandum on the 1800 MHz auction for public hearing expected in May-14. We 
managed to close down the GSM 1800MHz. The spectrum is ready to be handed back to the 
regulator for the upcoming auction.   

• Officially launched 3G-2.1GHz service in May-13 and expanded coverage to all 77 provinces 
with 90% population coverage under a 15-year license of 2x15MHz bandwidth. 

AIS at glance 
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Deliver both growth & shareholder return 
Transitional period of  telecom industry 

Secure  
business operation 

unlock concession expiry G
ro

w
th

 Unleash 
data capacity 

3G-2.1GHz covers 
90% population 

Better  
cost structure 

Transition from  
concession to license system 

S
h

a
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h
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r 
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rn

 100% 
Dividend 

payout 

Bt16bn  

operating 
cash flow 

net debt  
to equity 

Dividend  shall not 
exceed the retained 
earnings in separated 
financial statement.   

0.02x*  

in 1Q14 

2.1GHz/ 900MHz/ 1800MHz 

*Apr-14,AWN, wholly owned by AIS, issued 
Bt16.6bn debenture. Including such item, net 
debt to equity stood at 0.45x.  
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Benefit from rising 3G adoption 
Regulatory fee saving  

Revenue sharing on 900/1800MHz  

BTO agreement 

VS 
License fee on 2100MHz 

5.25% 20-30% 

FY12 FY13 

Lower regulatory fee  
from 3G migration 

Regulatory fee  
% to service revenue include net IC 

26% 
23% 

FY12 FY13 

3G subscribers reached 62% 
of  total subs in 1Q14 

% 3G Revenue 

0% 

20% 

1Q14 

19% 

1Q14 

59% 
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3G Strategies 
The best 3G network at competitive price 

 700 direct sales 
 Dealers’ incentive 
 Customer touch points 
• AIS 3G centers 
• Shop expansion & 
renovation 

Increase  
3G handset adoption 

ZERO  
handset margin 

7% 

FY13 

0% 

FY14 

Mid- to low-end 
smartphone + package 

Distribution channel 

Push  
3G migration & subscription 

To realized  
Regulatory fee saving on 3G-2.1GHz  



Population 
Coverage 
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Updates  3G-2.1GHz  
Migration & Network expansion 

FY13 1Q14 

90% 

Target  
Mid-14 

95% 
80% 

3G to total  
subscribers 

FY13 1Q14 

62% 
(26m) 

Target 
FY14 

75% 
(~32-33m) 

40% 
(16m) 

3G device  
penetration 

FY13 1Q14 

46% 
(12m) 

Target  
FY14 

50% 
(~16m) 50% 

(8m) 



Affordable 3G models lined up 
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Acer  
Liquid Z3S 

Bt2,590 

I-mobile  
I-STYLE 2.5 

Bt2,990 

Nokia X 
Bt3,990 

Samsung 
 Hero 3G 

Bt1,390 

Galaxy  
Pocket Neo 

Bt2,690 

AIS LAVA 3.5” 
Bt1,690 

AIS LAVA 4.0” 
Bt2,390 

AIS LAVA 4.5” 
Bt2,690 



1Q14 financial highlight 

Service revenue ex. IC EBITDA Sales margin 

% Service margin % EBITDA margin Net profit 

(Unit: Bt mn) 
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1Q13    4Q13    1Q14 

+1% YoY 
+0.8% QoQ 

1Q13    4Q13    1Q14 

1Q13    4Q13    1Q14 

1Q13    4Q13    1Q14 1Q13    4Q13    1Q14 

-4.5% YoY 
+7.5% QoQ 

1Q13    4Q13    1Q14 

-1.8% YoY 
Flat QoQ 



2014 guidance (maintained) 
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Service revenue 
(excluding IC) 

6 – 8%  
3G 2.1GHz subscribers 

(50% using 3G devices) 

75%  
Consolidated 

EBITDA margin 

Flat 

Service margin 

+300bps 
FY14 CAPEX 

Bt40bn  
Depreciation  

& Amortization 

18%  

Incl. network, license fee, and 
fixed asset in SG&A 

• 95% population coverage  
• 20k 3G BTS & additional small cells 
• Faster fiber optic rollout 
• AIS shop expansion & renovation 

• Contracted voice market 
• Accelerated non-voice 

growth in 2H13 

• Flat from FY13 at 43.4% due 
to zero handset strategy 

• Increase 300bps from last 
year to 52%  
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Public hearing 

Draft  Information Memorandum (IM) 

Official IM 

Announced winning bidder 

License award  

Auction  

Application submit 

Indicative draft 

April 

May 

June 

June 

July Announce prequalification bidders  

August 

September 

September 

4G auction timeline 

2014 
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Future growth 

900/1800MHz BTO 
assets 

3G 
75% 

Wired-broadband 
services 

• Leverage extensive 
nationwide fiber 
transmission 

• Target DENSE 
      residential areas 

• Minimal investment 
      in last mile extension 

• 1800MHz for 4G LTE          
       Expected auction in Aug-14 

• 900MHz to strengthen 3G 
      Expected auction in Nov-14 

Capture potential growth in the future 



Appendix 

12 



13 

Depreciation & Amortization 

The value of  2G network assets 
will be depleted in FY15 

Asset under BTO (2G assets) 

Bt20.5bn 

FY13 FY14 FY15 

Bt0 

FY13 

2G assets 
amortization 

3G 2.1GHz  networks 
depreciation 

3G 2.1GHz license 
amortization 

 

SG&A 
depreciation 

FY14 

Breakdown of  D&A 

+18%  

Rising 3G investment will result 
in higher D&A but partly offset 

by lower 2G amortization 

Bt16.5bn 

1800MHz operational 
right amortization 

Bt0.9bn 

Bt3bn 

Bt0.2bn 

Bt0.4bn 

Bt12bn 

Bt0.9bn 

>Bt3bn 

~Bt11bn 

>Bt0.2bn 



Monthly fee  Voice 
(minutes) 

Data Throttling Wifi 

Bt399 150 750MB  
unlimited 

64Kbps 

Bt599 300 1.5GB  
unlimited 

64Kbps 

Bt799 400 2GB 
unlimited 

128Kbps 

Bt999 500 3GB 
unlimited 

256Kbps 

Bt299 100 500MB  
unlimited 

unlimited 

unlimited 

14 

Tier pricing – volume base 
Fair usage policy: no real unlimited data offers 

unlimited 

64Kbps 

unlimited 

unlimited 
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3G device bundling promotions 

3G handsets 
discount 

For postpaid subscribers buying new 3G handset 

50% package discount for 6 months  

Bt999 

Bt499 

Bt799 

Bt399 

High ends 
smartphone 

Mid-ends 
smartphone 

Low-ends 
smartphone 

Bt399 

Bt199 

Bt599 

Bt299 

Condition: 
• subscribes monthly package 
• pays 6 months package 

upfront fee 



Management Presentation 

Bharti Airtel Limited

June 2014
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Disclaimer

Certain numbers in this presentation have been rounded off for ease of representation. . Average exchange rates used for Rupee conversion to US$ is (a) 
Rs.46.00 for the financial year ended March 31, 2009 (b) Rs.47.63 for the financial year ended March 31, 2010 (c) Rs. 45.60 for the financial year ended March 
31, 2011, (d) Rs. 47.84 for the financial year ended March 31, 2012 (e) Rs. 54.00 for the quarter ended June 30, 2012 (f) Rs. 55.19 for the quarter ended 
September 30, 2012 (g) Rs. 54.42 for the quarter ended December 31, 2012 (h) Rs.54.12 for the financial year ended March 31, 2013 based on the RBI 
Reference rate. Closing exchange rates used for Rupee conversion to US$ is (a) Rs. 50.95 for the financial year ended March 31, 2009 (b) Rs. 45.14 for the 
financial year ended March 31, 2010 (c) Rs. 44.65 for the financial year ended March 31, 2011 (d) Rs. 51.16 for the financial year ended March 31, 2012 (e) 
Rs. 54.30 for March 31,2013 being the RBI Reference rate.

The information contained in this presentation is only current as of its date. All actions and statements made herein or otherwise shall be subject to the applicable

laws and regulations as amended from time to time. There is no representation that all information relating to the context has been taken care off in the presentation

and neither we undertake any obligation as to the regular updating of the information as a result of new information, future events or otherwise. We will accept no

liability whatsoever for any loss arising directly or indirectly from the use of, reliance of any information contained in this presentation or for any omission of the

information. The information shall not be distributed or used by any person or entity in any jurisdiction or countries were such distribution or use would be contrary to

the applicable laws or Regulations. It is advised that prior to acting upon this presentation independent consultation / advise may be obtained and necessary due

diligence, investigation etc may be done at your end. You may also contact us directly for any questions or clarifications at our end.

This presentation contain certain statements of future expectations and other forward-looking statements, including those relating to our general business plans and

strategy, our future financial condition and growth prospects, and future developments in our industry and our competitive and regulatory environment. In addition to

statements which are forward looking by reason of context, the words ‘may, will, should, expects, plans, intends, anticipates, believes, estimates, predicts, potential or

continue’ and similar expressions identify forward looking statements.

Actual results, performances or events may differ materially from these forward-looking statements including the plans, objectives, expectations, estimates and

intentions expressed in forward looking statements due to a number of factors, including without limitation future changes or developments in our business, our

competitive environment, telecommunications technology and application, and political, economic, legal and social conditions in India. It is cautioned that the

foregoing list is not exhaustive

“The information contained herein does not constitute an offer of securities for sale in the United States. Securities may not be sold in the United
States absent registration or an exemption from registration under the U.S. Securities Act of 1933, as amended. Any public offering of securities to be
made in the United States will be made by means of a prospectus and will contain detailed information about the Company and its management, as
well as financial statements. No money, securities or other consideration is being solicited, and, if sent in response to the information contained
herein, will not be accepted.”

Investor Relations  :- http://www.airtel.in
For any queries, write to: ir@bharti.in



Agenda

• Introduction to Bharti Airtel

• Bharti Airtel Business Model

• Bharti Airtel Wireless Operations

• Bharti Airtel Africa

• Overview of Other Businesses

• Financial Overview

• Key Highlights
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Bharti Airtel – Who we are



Bharti Airtel

1.85bn
Addressable 
Population 4

US$14.2bn 
Revenue 3

Present in
20

Countries

#1 
Operator
In India 1

#2
Operator
In Africa 5

#3 
in-country 

wireless service 
operator in the 

world 2

#5 
Operator

in the World1

Source: TRAI and Informa Telecoms and Media
Notes:
1. As of December 31, 2013
2. Fourth largest mobile operator in the world as of September 30, 2012, based on proportionate equity subscriptions .Based on data from Informa 

Telecoms and Media. In-country wireless operator refers to single country subscribers 
3. FY2014 Revenue
4. Combined population for the regions in which Airtel has a footprint
5. As measured by proportionate equity subscription in a single country, according to 2013 Informa Telecoms and Media
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Notes:
1. As per The BrandZ Top 100 Most Valuable Global Brands study conducted by leading global research firm Millward Brown- May-2012
2. Brand Equity’s Most Trusted Brands Annual survey – 2012
3. Nigerian Telecom Awards 2013

The “airtel” Brand

Alive

Inclusive

Respectful

Vision: Become the most loved brand by 2015

• Multiplatform services in telecom, enterprise and digital 

television, unified under brand “airtel” 

• Successfully unified operations across the globe under the 

umbrella of ‘airtel’

• Amongst the Top 100 of Most Valuable Global Brands List 1

• No. 1 service brand in India 2

• One of the top 10 brands in Africa – within 3 years of 

operations there

• Awarded Brand of the Year Award at the Nigerian Telecom 

Awards3
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Global Telecom Company with a Diversified Portoflio

Airtel Business

• Services to large enterprises 
and carriers

• Single point of contact for all 
telecom needs 

• Over 225,000 Rkm1 covering 50 
countries across 5 continents

Tower Infrastructure Services

• Bharti Infratel owns 35,905 
towers 1 across 11 circles

• Bharti Infratel  owns 42% stake 
in Indus Tower which has 
113,008 towers1 across 15 
circles

• Current market cap: US$6.4bn2

Mobile Services

• Wireless mobile services 
across 20 countries

• Market leader in India both in 
terms of subscribers and 
revenue

• 283.6 mn1 wireless 
subscribers globally

Telemedia Services

• Fixed telephony and 
broadband internet (DSL + 
IPTV)

• 3.3mn1broadband & internet 
customers

• Services provided across 87 
cities

Digital TV

• Pan India DTH operations

• Amongst the top three players 
with 9 mn 3 subscribers

• Coverage across 639 districts 1

Uniquely positioned with strong asset base

Five key businesses creating an end-to-end global telecom company
Source: TRAI and Informa Telecoms and Media
1. Bharti Airtel Quarterly Report  for quarter ending March 31, 2014
2. Market Cap data as on the 31 March 2014
3. As published on October 21, 2012 in the Business Standard Tite: “Digital wars6 of 33



India  
Wireless 

49%
International 

Wireless
31%

Tower Infra.
6%

Airtel 
Business

7%

Telemedia
4%

Digital TV
2%

Q4 FY14 Revenue: $3.6 bn 1

Scale and Profitability across Diversified Segments

• FY14 Revenues of $14.2 bn and EBITDA of $4.6 bn

• Q4 FY14 Revenues of $ 3.6 bn and EBITDA of $1.2 bn

• International Operations contributed 31% of FY14 revenues  

FY14 Revenue: $14.2 bn 1 FY14 EBITDA: $4.6 bn 1

Source: Company Filings (NSE, BSE)
Note: 
1. Revenue and EBITDA pie charts are based on pre inter-segment eliminations

Diversified suite of offerings with non-wireless segments contributing 20% 
to revenue (4Q FY14)

Q4 FY14 EBITDA: $1.2 bn 1
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56%

26%

8% 5% 5% 1%

(1%)

India
Wireless

International
Wireless Tower Infra Telemedia

Airtel
Business Digital TV Other

India Wireless 
50% 

International 
Wireless

31% 

Tower Infra.
5% 

Airtel Business
7% 

Telemedia
4% 

Digital TV
2% Other

0% 56%

24%

8% 5% 5% 1% 1%

India
Wireless

International
Wireless Tower Infra Telemedia

Airtel
Business Digital TV Other



• Expanded African operation to Rwanda

• Acquired 100% stake in Qualcomm India

• Launched 4G services in Kolkata, Bengaluru , Pune, 
Mohali and Chandigarh

• IPO of Bharti Infratel Ltd

• Qatar Foundation Endowment invests US$1.25bn

• Minority buyouts in Bangladesh and Nigeria

• In country acquisition in Congo Brazzaville and  
Uganda

IPO of Bharti Airtel through 
India’s first 100% book-
building issue

#1
Becomes India’s largest 
wireless telecom operator 
with pan-India footprint

Launched 3G services  in India

Company Profile 7 circles in India

Customer Base1 1.4m

Revenue (US$) 310m

EBITDA (US$) 83m

Cash Profit 2 (US$) 64m

Market Cap 3 (US$) ~1.5bn

Company Profile 20 Countries

Customer Base1 295m

Revenue (US$) 14.2bn

EBITDA (US$) 4.6bn

Cash Profit 2 (US$) 4.0bn

Market Cap 3 (US$) 21.2bn

Amongst the world’s leading telecom players offering 
end-to-end solutions 

Source: Company Filings, Company website, BSE, NSE
Notes:
1. Customer Base includes non-mobile customers (DTH, Enterprise, Telemedia, etc.)
2. Cash profit defined as EBITDA – Net Finance Cost  excluding derivatives and exchange fluctuations impact
3. 2002 market capitalization as on 31/03/02 ; FY2014 market capitalization as on 31/03/14; (Source: BSE, NSE)

Strong Growth Trajectory

Mobile services under the 
brand name ‘Airtel’ launched in 
Delhi and Himachal Pradesh

SingTel comes in as a 
strategic investor in Bharti
Group

• Acquired Zain Africa B.V., launching entry 
into Africa

• Acquired 70% stake in Warid Telecom, 
Bangladesh

Launched mobile services in 
Sri Lanka 

Launched direct to home 
network (DTH) services 
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• Acquired 115.0 MHz of liberalized spectrum 
in the February 2014 spectrum auctions

• Plan to roll-out high speed 4G networks in 
various circles using FD-LTE technology in 
the 1800 MHz band besides its existing TD-
LTE roll-out in the 2300 MHz band, giving 
Airtel a pan-India 4G footprint

• Crossed 200 mn mobile customers mark in 
India in February 2014

• Launched '4G on Mobile' service in 
Bangalore in February 2014



Unique Business Model



Bharti Airtel: Challenging mindsets

Text Text Challenging The Model Challenging The Mindset 

• Mobiles for ‘classes’ not for 
the ‘masses’

• Post-paid customer is 
better than pre–paid 
customer

• High ARPU � performance

• High tariffs � performance

• Low usage is better

• A lower Capex / Sales �
Better Capital Usage

Outsourcing non core activities

Moving from Competition to Collaboration

Innovative business delivery model

Network Management

Nortel, Avaya, Cisco, Wipro, IBM Daksh,  
Mphasis,  Hinduja TMT, Aegis BPO 
Teleperformance, Firstsource

Call Centre Management

IT

"Minutes Factory" Model

The strategic partnership model has been a key enabler for Bharti Airtel 
to lower its costs

First ever tower 
company 
formed by a 
consortium of 
operators
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Created a Unique Business Model – “Minutes Factory”

• Focus on producing the 
lowest cost minute whilst 
maintaining / growing 
margins 

• Drive affordability

– more users

– more usage

• Increased scale of 
minutes; driving 
operating leverage 

Bharti Airtel successfully used its “Minutes Factory” model to move towards 
a high usage environment, while building its customer base profitably

• Improving affordability to gain positive 
elasticity is at the heart of our Minutes 
Factory model

Improved 
Profitability

Affordability

Positive 
Elasticity

Increase in 
Usage

Economies of 
Scale (cost 
efficiency)
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Bharti Airtel: India 
Wireless Overview



Bharti Airtel: The Leading Indian Wireless Operator

11%
Customer 
Market 
Share

23% 13%15% 7% 8%18% 6%

Wireless Revenue Market Share 2Wireless Subscriber Market Share 1

87% nationwide coverage with 31% revenue market share and 23% 
customer market share
Source: TRAI
Notes:
1. As of  Feb 28,2014 as announced through TRAI
2. For quarter ended Dec 31, 2013. Calculated on the basis of  Gross Revenue for UASL + Mobile +CMTS  licenses  
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Bharti Airtel 
30.5%

Vodafone
23.0%

Idea Cellular
16.1%

Reliance 
Communicatio

ns
7.5%

BSNL + MTNL
6.6%

Tata
7.4%

Aircel
5.4%

Others
3.5%

204

164

134

118

98

63
69

53

Bharti Airtel Vodafone Idea Reliance
Comm

BSNL&MTNL Tata Aircel Others



India Wireless – Significant Upside From ‘Data’

Bharti Airtel’s Non Voice Revenues as a % of 
Mobile Revenues 1

Data as a percent of Mobile Revenues 
across Emerging Markets

India is expected to have one of the fastest growth rates in the data 
segment over the next 5 years, to be driven by low cost mobile handsets 
and new technologies (3G/4G)
Source: Informa, Company filings
Note:
1. For Mobile Services India

Bharti Airtel’s Data and 3G Subscriber Base (mn) 
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2010: Data as % of Mobile revenues

2015E: Data as % of Mobile revenues
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Strong Spectrum Position

Spectrum HoldingBharti Airtel’s Spectrum  Position

• Acquired 115 Mhz of 20 year liberalized spectrum 
positions – Enhanced long term deployment flexibility 

• Prime Spectrum to Lead Data Growth Story in Feb 2014 
auctions 

- Secured pan India 4G footprint- widest broadband 
footprint in India, which provides ability to build 
robust network and  enhance leadership position in 
the fast growing data segment

- Company plans to roll-out high speed 4G networks 
in various circles using FD-LTE technology in the 
1800 MHz band besides its existing TD-LTE roll-
out in the 2300 MHz band, giving it a pan-India 4G 
footprint. 

• Bharti Already holds 3G and 4G spectrum in 21 telecom 
circles. Bharti has rolled out 3G and 4G services - with 
over 8 million 3G customers and over 100,000 customers 
in 4G LTE across 4 cities 

Source: TRAI, Department of Telecom, Company Filings

Andhra Pradesh

Maharashtra

Gujarat

Karnataka

Tamil 
Nadu Kerala

Haryana

West Bengal

Punjab

Uttar Pradesh (E)

Uttar Pradesh (W)

Madhya Pradesh

Rajasthan

Orissa

Assam

Bihar

J&K

NE

NE

NE

NE 

NE

Mumbai

Kolkata

Delhi

Himachal Pradesh

Liberalized and Un-Liberlized Spectrum

Un-liberalized Spectrum Only

Bharti Airtel plans to leverage its 
existing network and superior 
spectrum position for data roll-outs



International Operations 
on a Steady Path



Transaction Rationale

The transaction met the objectives of Bharti Airtel with long term 
strategic benefits 

Bharti Airtel
Objectives

Shareholding and Full 
Management Control

Ability to use brand ‘Airtel’

Manageable Deal Size

Diversification of India 
Risk

Avoiding Greenfield

Transaction 
Achievements

Global Stature with focus 
on Emerging Markets

Significant Synergies

Strong Platform
for Future ExpansionReplicating core 

competency: “minute 
factory” model
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Africa – Opportunity for Growth

Business Model Low usage, high pricing modelHigh usage, low pricing model

Minutes of Usage 
per sub 2

~136~437

ARPU (US$) 2 ~$5.5~$3.2

ARPM (US cents ¢) 2 3.2¢0.6¢

Mobile Penetration ~63%~73%

Average Number of 
Competitors

3-510-12

India Africa 1

Africa presented an opportunity where Bharti could replicate its ‘minute 
factory’ model successfully

Source: Company Filings, World Cellular Information Service (WCIS)
Notes: 
1. Data pertaining to the 17 African countries where Bharti Airtel Africa has operations.
2. Bharti Airtel numbers for the quarter ending March 2014

18 of 33



Africa Performance Indicators

Capex (US$m) and Number of Sites

Total Subscribers (mn) and Total Minutes (bn)

ARPU (USD) and ARPM (Usc)

Minutes of Usage per sub 

Source: Company Filings19 of 33
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Other Businesses



Telemedia Services  

Broadband revolution to follow wireless revolution in India

Source: Company Filings

• Pan-India presence of 87 cities

• Operates in the entire broadband continuum -
fixed line voice and high speed broadband 
across Homes and Office segments, broadband 
(via DSL), IPTV, internet leased line and MPLS 
services 

• Key Performance Indicators 

– Voice (wire-line) and Data (DSL) Presence 
in 87 top cities in India

– Customer base: 3.4 million

– Broadband penetration at 43.6% of 
customer base

– Average ARPU of $15.6 per month for 
quarter ended Mar 31, 2014
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Airtel Business

Source: Company Filings
Note:
1. Post FY09 this segment was reclassified

India’s leading and most trusted provider of ICT services 

� Customer base across - enterprises, governments, 
carriers and small and medium business. 

� Diverse portfolio of services - voice, data, video, network 
integration, data centers, managed services, enterprise 
mobility applications and digital media

� Strategically located submarine cables and satellite 
network - global network running across 225,000 Rkms, 
covering 50 countries and 5 continents.
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Digital TV Services

• First Company in India which provides real integration of all 
the three screens viz. television, mobile and computer 
enabling our customers to record their favorite TV programs 
through mobile and web

• Launched “Airtel Digital TV” service in October 2008 as fifth 
operator providing Direct-to-Home (DTH) services in India

– Subscriber base of ~9 million subscribers

– Present across 639 districts

– Offer 379 channels including 17 HD channels and  4 
interactive services

– Also offers High Definition (HD) Set Top Boxes and Digital 
TV Recorders with 3D capabilities delivering superior 
customer experience

• Key Performance Indicators (FY14)

– Average ARPU of $3.3 per month for quarter ended Mar 
31, 2014
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Airtel Money

Airtel Money is offered in 

India and across all 17 

countries of Africa where 

Airtel is present

• Airtel Money, Airtel’s semi-closed wallet has
witnessed phenomenal growth over the year

• Key Performance Indicators (India)

– Active subscribers: Stands at 1.7 million as
on Mar 31, 2014

– Transaction Volume: 38 million during
quarter ended Mar 31, 2014

– Average Value per transaction: Rs 359
during quarter ended Mar 31, 2014

• Key Performance Indicators (Africa)

– Total customer base: Stands at 3.5 million
as on Mar 31, 2014

– Transaction Value: $ 2,203 million during
quarter ended Mar 31, 2014

– Total number of transactions: 92 million
during quarter ended Mar 31, 2014
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Tower Infrastructure

• Bharti Infratel is a leading tower infrastructure 
provider

• Also holds a 42% stake in Indus Towers, 
amongst the largest tower companies in the 
world, operating in 15 circles, thereby enabling 
the Company to provide leading pan-India 
passive infrastructure services

• Bharti Infratel conducted its Initial Public 
Offering in December 2012, raising $761m for 
a 10% stake, current market capitalization of 
US$6.4bn1

• Sharing factor (Tenancy ratio) of ~1.99x per 
tower

Bharti Infratel owns 42% stake in Indus Towers 
– one of the world’s largest passive infrastructure 
providers

Source: Company Filings
Note
1 As of Mar 31, 2014
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Robust Financials (Consolidated) 1

EBITDA  (US$bn) and EBITDA marginTotal Revenues (US$bn)

Enterprise Value / EBITDA

Source: Company Filings
Note:
1. Africa operations consolidated starting from 8th June 2010

8.8
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Leadership in Business

Sunil Bharti Mittal,
Chairman

Rajan Bharti Mittal, 
Vice Chairman & MD

Manoj Kohli,
Chairman, Bharti Airtel International 

(Netherlands) BV 

• Honorary Degree awarded by 
Newcastle University - 2012

• ‘Business Leader for the World 
Award’ from INSEAD in 2011

• ‘Indian Business Leaders of 
the Year’ award at the Global 
India Business Meeting, 2011

• Telecom Man of the year by 
Tele.net in Apr’10

Bharti Airtel was placed among the top 

200 brands globally in the annual 

survey undertaken by Brand Finance, 

an international agency 

Ranked #71 in top 100 list of

Global Brands by Millward Brown

Optimer, published in Financial

Times , with an estimated brand

value of over USD 11 billion,2012

Airtel has bagged the ‘Brand 

Leadership Award in Telecom 

Sector for the year 2012’ and 

‘Emerging Brand Award for airtel 

money’ at the Brand Leadership 

Awards

Airtel digital TV (HD) was

recognized as the ‘Product of the

year 2012’, by AC Nielsen, an

international research firm.

Airtel’s myairtel application has 

won the ‘App of the Year’ award 

for ‘Best Application using 

Network Application Programming 

Interfaces (APIs)’ at the 

prestigious GSMA (Groupe 

Speciale Mobile Association) 

Global Mobile Awards 2013

Airtel bags five awards at tele.net 

Telecom Operator Awards 2013 

which includes - Telecom Operator 

Awards 2013, Most Admired Telecom 

Operator, Best National Mobile 

Operator, Best Ad Campaign by an 

Operator, Best 3G Operator and Best 

VAS Provider (for airtel money) 

categories. 

Bharti Airtel Nigeria won 3 

industry Awards at the prestigious 

8th edition of the Nigerian 

Telecoms Awards:Telecoms Brand 

of the Year, Best Customer Service 

and the Most Innovative Network. 

Airtel bagged the ‘Quality 

Excellence Award for Fastest 

growing Company’ at the National 

Quality Excellence Awards

Akhil Gupta, 
Deputy Group CEO & MD 

• ‘Outstanding Contribution to 
the Sector’ award at the 
Telecom Operator Awards 2012

• CFO India Hall of Fame by CFO 
India , 2011
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Highest Standards of Corporate Governance

Credit Rating and Information Services of India 
(“CRISIL”) has assigned its Governance and Value 

Creation rating “CRISIL GVC Level 1” to the corporate 
governance and value creation practices of Bharti Airtel

Quarterly financials audited on IFRS, IGAAP basis

Diversified Board – 50% independent directors

SingTel representatives on the Board of the company

Professional organization with empowerment to 
operating team

IG rating from 3 International Rating Agencies



Investment 
Highlights



Investment Highlights

Leading Emerging 
Markets Telco

(Asia and Africa)

Growth Strategy: 
Mobile Data, 

Increased Penetration 
and New Services

Present across 
non-wireless 

segments

Strong financial and 
credit profile

Experienced 
management team

Focused on Free 
Cash Flow Generation

Innovative business 
model driving value 
and efficiency from 

scale
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Globe Telecom, Inc. 
SingTel Investor Day 2014 
Singapore | Four Seasons Hotel 

 
3 June 2014 



Solid Shareholder Base 

Leader in Postpaid 

Strong challenger 
in a 2-player 

market 

2 million 
subscribers 

40.1 million 
Mobile subscribers 

2.1 million 
Broadband subscribers 

611 
Fixed line subscribers 

Modernized data 
network 

2G 100% 
coverage 

3G 98% 
coverage 

4G 8400+ 
base stations 

Constant Dividend 
Policy 

6.2% 
Dividend 

yield for 2013 

• Hailed as the Customer Service 
Leader of the Year at the Asia-
Pacific Stevie Awards 

• Received a Gold Quill Merit 
Award for innovative 
customer care solution 

• Hailed Best in Customer 
Experience by the World 
Communication Awards in 2013  

Asia Pacific’s leading 
mobile alliance of  

14 mobile 
carriers 

with a combined 
customer base of 
over  630 

million 

Leader in innovation 

GCash 

A Member of 
Bridge Alliance 

thousand 

Over 

  in Customer 
Experience #1 

2 



• Leading postpaid mobile service in the country 
• mySUPERPLAN – Fully customizable postpaid plan 

that allows you to choose gadgets, bundled call, 
text, and data services, and contract periods 

 • Globe Prepaid is targeted towards the 
mainstream market while TM caters to the 
value-conscious segment of the market 

• Globe Prepaid and TM subscribers can customize 
their voice, SMS, and data subscriptions via 
Globe *143# 

@Home 

ON-THE-GO 

• Home-based broadband service suited for 
all kinds of users – light, moderate, heavy or 
ultra-heavy 

• A plug-and-play USB modem that allows 
users to access the internet on-the-go, 
available in postpaid and prepaid packages 

• Providing products and solutions for large 
corporates and small and medium enterprises 

• Products include cloud, mobility, M2M, collaboration, 
and connectivity solutions, data centers, and 
business voice services 

 

Globe Product Portfolio 
B
ro

a
d
b
a
n
d
 

F
ix

e
d
 L

in
e
 

M
o
b
ile

 

3 



1.45 

2.09 

2011 2012 2013 3M14

30.04 

40.75 

2011 2012 2013 3M14

25.40 

38.66 

2011 2012 2013 3M14

Organic growth still anticipated, 
given that approximately 1/3 
of population today is below 

14 years old, providing an 
addressable market in the 

future 

Prepaid Subscribers 
In Millions 

Postpaid Subscribers 
In Millions 

Mobile Subscribers 
In Millions 

Relevant customer offers 

Increased customer touch points 

Gadget offerings 

Rewards Programs 

TM Astig Rewards Postpaid Rewards Prepaid Rewards VIP Rewards 

GoUNLI 20 GoCall 100 GoSURF + Spotify 

Growth driven by continued investments in our subscribers 

@Talk2Globe Dial *143# Globe Hotline 

14% CAGR 
12% CAGR 

10% CAGR 

186 Globe Stores 

Despite mobile subscriber penetration over 110% and multi-SIMming, 
Globe sustained subscriber momentum, seeding future revenue growth 
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1.5 
1.7 

2.0 2.1 

2011 2012 2013 1Q14

We remain steadfast in our strategy to continuously grow our postpaid 
subscriber base, through high-quality acquisitions and retention 

0.48 

1.07 

YoY Increase**
in Subsidy and
Recontracting

YoY Increase**
in Postpaid
Revenues

Growth in Subsidy vs. Growth in 
Postpaid Revenues 
In Php Billions 

** Increase from 1Q13 to 1Q14 

56% 47% 

44% 53% 

1Q12 1Q14

Postpaid Subscribers 
In Millions 

Low ARPU 
Mid/High ARPU 

18.5 
22.8 

27.1 

2011 2012 2013

Postpaid Revenues 
In Php Billions 

22% CAGR  

Even if it is only 5% of subscribers, postpaid contributes close to 40% of mobile revenues 

Benefits of growing postpaid far outweigh the investments in subscribers through subsidies and re-
contracting charges 

21% CAGR 

Gross Adds Mix 
Richer Mix of Mid/High 
ARPU subs  

 Uplift in ARPU 
 Lower churn 
 More stable revenues 
 Higher incidences of becoming the 

primary SIM for a multi-SIM subscriber 

Benefits include: 
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4.9  

8.2  

11.6  

2011 2012 2013

Mobile Data Services 
Revenues 
In Php Billions 

54% CAGR 

75% 

49% 

23% 18% 15% 
25% 

China Thailand Indonesia India Philippines Globe

8th in the 

world 

10th in the 

world 

Free Facebook UnliChat GoSURF + Spotify 

Given demand for mobile internet access, we continue to seed revenue 
growth through product innovation and first-in-the market promotions  

Smartphone  
Penetration (%) 

Source: Nielsen Smartphone Insights 2013 

Nearly 7 out of 10 
Filipinos who are 

online still access the 
internet via internet 

cafes 

Going forward, Filipinos will access more of their 
social networking content using smartphones 
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3.8  
4.2  

4.7  

2011 2012 2013

In step with mobile services, we intend to capitalize on opportunities 
in broadband and fixed line data segments  

Broadband Revenues 
In Php Billions 

Fixed Line Data Revenues 
In Php Billions 

7.5  
8.7  

10.4  

2011 2012 2013

1.4  
1.7  

2.0  
2.2  

2011 2012 2013 3M14

Broadband Subscribers 
In Millions 

15% 
CAGR 

Strong Philippine economy 
fueling growth in corporate data 

7.7% 7.2% 
5.8% 5.4% 

2.9% 

China Philippines Indonesia Vietnam Thailand

One of the best performing 
countries in Asia 

Source: Bloomberg 

36% 
Internet 
penetration* 

Source:  * NSCB  ** 2014 Company estimates 

18% 
Household  
penetration** 

Low penetration rates present opportunities 
for significant growth in broadband 

18% 
CAGR 

11% 
CAGR 
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Evolving from traditional telco services, we are establishing the building  
blocks in adjacent spaces to ensure continued growth in the world of data 

GCash 

• A pioneering business incubator designed to provide 
aspiring technopreneurs with funds and facilities, 
mentorship, and market access needed to build new 
businesses 

• Currently, Kickstart has 17 startups in its portfolio, seeding 
the technology ecosystem 

• The country’s first  mobile phone-based, 
microfinance-focused savings bank, with a 
vision to promote financial inclusion for the 
country’s “unbanked”  

• An internationally acclaimed micro payment service that 
transforms a mobile phone into a virtual wallet, enabling 
secure, fast, and convenient money transfers at the speed 
and cost of a text message 

• Globe’s mobile advertising platform with partner Out 
There Media (OTM) 
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*OPEX & Subsidy includes interconnect expenses 
**Core NIAT excludes forex, mark-to-market gains and losses, and non-recurring items 

Consolidated Financial Highlights 

In Php Mn 
3M14 3M13 

Y/Y 
Change 

1Q14 4Q13 
Q/Q 

Change 

Service Revenues 23,230 21,368 9% 23,230 23,243 - 

OPEX & Subsidy* (14,434) (12,592) 15% (14,434) (15,022) -4% 

EBITDA 8,796 8,776 - 8,796 8,221 7% 

EBITDA Margin 38% 41% 38% 35% 

Depreciation (4,068) (7,407) -45% (4,068) (5,607) -27% 

Affected by Network Mod’n 
(512) (3,062) -83% (512) (733) -30% 

Others 
(3,556) (4,345) -18% (3,556) (4,874) -27% 

EBIT 4,728 1,369 245% 4,728 2,614 81% 

Non-Operating Charges (422) (503) -16% (422) (616) -31% 

NIAT 2,949 656 350% 2,949 1,431 106% 

Core NIAT** 3,357 3,086 9% 3,357 2,091 61% 
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 bil 

 

EBITDA flat year-on-year, as Globe continued  

to re-invest in subscribers and the expansion of the network 

8,776  1,862  138  284  566  502  628  8,796  

3M13 Inc. in Service
Revenues

Dec. in
Interconnect

Charges

Inc. in Staff Costs Inc. in Marketing
& Subsidy

Inc. in Network
Costs

Inc. in Others 3M14

 3,086  

 1,862  

 1,842   3,339   1,066   2,022  

 3,357  

3M13 Core NIAT Higher Service
Revenues

Higher Opex &
Subsidy

Lower Dep'n &
Amort'n

Net Change in Non-
Operating Items &

Income Tax
Provision

Due to Acc Dep and
Forex / MTM Gains

& Losses

3M14 Core NIAT

YoY Change in Core NIAT 
(in Php Mn After-tax) 

YoY Change in EBITDA 
(in Php Mn) 
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Capital expenditures at approximately $105 million, 

in line with $650 million CAPEX guidance for 2014 

415  
486  

683  

105  

545 

2011 2012 2013 3M14

CAPEX 
In US$ Millions 

650 

Transformation, 
22% 

NTG, 
39% 

Others, 18% 

Breakdown of 2014 CAPEX 
Guidance 

International 
Cable, 4% 

ISG, 18% 

Prod Man, 
4% 

BCFU, 6% 
Includes 3G, LTE, 

Core/Transmission, NPD, 
Other NTG 

Includes car plan, 
admin., broadband, 

consumer, other BCFU, 
IBG, Legaspi (Non-NTG) 
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Covenant = 3:1 

With a healthy balance sheet, consistent dividend policy and significant share 
price appreciation, total shareholder return for 2013 stood at 55% 

Dividend Yield Share price
appreciation

TSR

6.2% 

49.2% 
55.4% 

2013 Total Shareholder 
Return 

 48,679  
 61,779  

 69,301   69,884  

2011 2012 2013 3M14

Gross Debt 
in Php Millions 

1.01 
1.33 

1.66 1.76 

2011 2012 2013 3M14

Gross D/E Ratio 

1.39 

1.78 1.90 1.91 

2011 2012 2013 3M14

Gross Debt/EBITDA Ratio 

Covenant = 2:1 
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This presentation contains certain forward-looking 
statements. These forward-looking statements generally can 
be identified by the use of statements that include words or 
phrases such as Globe or its management “believes,” 
“expects,” “anticipates,” “intends,” “plans,” “foresees,” or 
other words or phrases of similar import. Similarly, 
statements that describe Globe’s objectives, plans or goals 
are also forward-looking statements.  All such forward-
looking statements are subject to certain risks and 
uncertainties that could cause actual results to differ 
materially from those contemplated by the relevant 
forward-looking statements. 
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Profile 

Brands Network  

• Operating since 1995,   a 
subsidiary of Telkom Indonesia 
(65%) and SingTel (35%) 

• Largest Customer base of 
132.7 million 

• 4,697 employees 

Ownership of the brands with the top brand 
equities in Indonesia 

Continue to roll out Network 

 

• 74,326 BTS on-air covering ± 95% of 
population 

• ± 300 Broadband Cities 

Source: Management Report Telkomsel, 

Telkomsel Profile 

SingTel 

65% 

35% 

Telkom 
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1Q14 Solid Revenue Growth, Maintained Healthy Margins 

+10% 

Q1-14 

15.3 

11.9 

3.4 

Q1-13 

13.9 

11.4 

2.6 

REVENUE 

75.9 
67.3 

69% 

+33% 
4.5 

21% 

79% 

3.4 

31% 

In Thousand 

YEAR-ON-YEAR ACHIEVEMENT 

In Trillion 

16.3% 
14.4% 

CAPEX TO 

REVENUE 

TOTAL ASSETS  TOTAL BTS ROLL OUT TOTAL BTS ON AIR 
In Thousand 

31% 

74.3 

59% 

41% 
57.7 

+29% 

69% 

In Trillion 

3G 

2G 

3G 

2G 

13% 

13% 

5% Legacy 

Digital 

 Business 

10 ppt 

-10ppt 

31% 

10 ppt 

EBITDA NET INCOME 
In Trillion In Trillion 

Margin 

 55%  57% 

Margin 

 29%  31% 

8.5 7.9 
4.4 4.3 

2% 

Q1-13 Q1-14 

7% 

 

Debt to Equity Ratio (DER)*:  

Mar-14: 3% (Mar-13: 6%) 
*) excluding obligation for finance lease 

 
 

 

Free Cash Flow 

Mar-14: Rp.4.0tn (Mar-13: Rp.5.1tn) 

132.7 
120.6 

Q1-14 

In Million 

10% 

Q1-13 

CUSTOMER BASE  

-10ppt 

Q1-13 Q1-14 Q1-13 Q1-14 Q1-13 Q1-14 

Q1-14 Q1-13 Q1-14 Q1-13 
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1Q14 Continue to grow Digital Business 

+31% 

Q1-14 

3.4 

0.3 

3.1 

Q1-13 

2.6 

0.3 

2.3 

DIGITAL BUSINESS  

REVENUE 

In Million 

YEAR-ON-YEAR ACHIEVEMENT 

In Trillion 

63.0 

Q1-13 Q1-14 

49.9 

DATA ENABLED 

CUSTOMER  

26% 

23% Digital  

Services 

Broadband 

32% 

42.7 

Q1-13 Q1-14 

17.6 

DATA TRAFFIC  

142% 

In TB 

28.2 

Q1-13 Q1-14 

18.1 

3G DEVICE  

CAPABLE  

56% 

In Thousand 

3.5 

Q1-13 Q1-14 

2.3 

3G BTS  

ROLL OUT  

52% 

In Thousand 
30.6 

Q1-13 Q1-14 

17.8 

3G BTS  

ON AIR  

72% 

In Thousand 

Broadband: 

Telkomsel  

Flash 
BlackBerry 

Digital Services: 
- Digital Lifestyle 
- Digital Advertising  
- Digital Payment & Mobile Banking 
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Maintain Growth Through 5-Part Strategies 

 
 
 
 
 
 
 
 
 
 

 

Exploit voice and SMS services by enhancing micro-cluster 

based pricing and providing the best class of network quality 
 
 
 
 
 
 
 
 
 
 
 

1 

 
 
 
 
 
 
 
 
 
 

 

Strengthen the broadband services through a focus on driving 

the number of data users, smartphone penetration and 

network quality and coverage 
 
 
 
 
 
 
 
 
 
 
 

2 

 

 

 

 

 

 

 

 

Trigger the digital ecosystem through the creation of 

innovative and differentiated digital products and deliver new 

revenue streams from digital lifestyle, digital payment, digital 

advertising and M2M 
 
 
 
 
 
 
 
 
 
 
 

3 

 
 
 
 
 
 
 
 
 
 

 

Drive investment in innovation by investing in and incubating 

digital platform businesses 
 
 
 
 
 
 
 
 
 
 
 

4 

 
 
 
 
 
 
 
 
 
 

 
Acquire selectively as a part of the Telkom Group’s strategy by 
partnering with regional operators and mobile data/broadband 
service providers 
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2014 Telkomsel Guidance 

Revenue Inline with or above market growth 

EBITDA Margin Slightly decline compared to FY13 

ARPU Slightly increase compare to FY13 

CAPEX 20% over revenue 

BTS roll out  ± 1,000 BTS / month (75% are 3G BTS) 
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Telkomsel ... 
”Karya Tiada Henti Membangun Negeri” 
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