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D I S C L A I M E R

This presentation is not a prospectus nor an offer for securities in any jurisdiction nor a securities recommendation. The 
information in this presentation is an overview, is based on publicly available information and internally developed data, and 
does not contain all information necessary for investment decisions. In making investment decisions in connection with any 
acquisition of securities, investors should rely upon their own examination of the assets and consult their own legal, business 
and/or financial advisors and should not be relied on in connection with a decision to purchase or sell for any securities. 
The information contained in this presentation has been prepared in good faith by Xped Limited however no representation 
nor warranty expressed or implied is made as to the accuracy, correctness, completeness or adequacy of any statements, 
estimates, opinions or other information contained in this presentation. 
To the maximum extent permitted by law, Xped Limited their directors, officers, employees and agents disclaim liability for any 
loss or damage which may be suffered by any person through the use or reliance on anything contained in or omitted from this 
presentation. Certain information in this presentation refers to the intentions of Xped Limited but these are not intended to be 
forecasts, forward looking statements or statements about future matters for the purposes of the Corporations Act or any other 
applicable law. 
The occurrence of events in the future are subject to risks, uncertainties and other factors that may impact Xped Limited actual 
results, performance or achievements to differ from those referred to in this presentation. Accordingly, Xped Limited, their 
directors, officers, employees and agents do not give any assurance or guarantee that the occurrence of the events referred to 
in this presentation will actually occur as contemplated.
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P R O G R E S S  TO  D AT E

We’ve achieved many milestones over the last 12 months.
Establishment of strong 
financial foundations.

NOV 2015 F E B  2 0 1 6 M A R  2 0 1 6O C T  2 0 1 5 A P R  2 0 1 6 M AY  2 0 1 6 J U N  2 0 1 6 J U L  2 0 1 6 A U G  2 0 1 6 S E P  2 0 1 6 N O V  2 0 1 6

Capital raised 
$1.4m (3.5c 
per share)

RAYA announces  
Xped acquisition 
(HOA) 

Raya completes 
acquisition of 
Xped

Capital raised 
$8m (2.5c per 
share)

Relist on 
ASX as XPE

Telink 
collaboration 
agreement

ADRC port 
to Intel Moon 
Island gateway

Telink licensing 
agreement

Xped joins 
Open 
Connectivity 
Foundation

Xped App 
released

Secured 
funding up 
to $10m 
(20% premium)

1st MOU with 
US listed Chipset 

Manufacturer
Vital Xense 
agreement

2nd MOU with 
US listed Chipset 

Manufacturer

Dr. Wenjun 
Sheng 
appointed 
to board

Acquisition of 
Jackson Care 
Technologies

Capital raised 
$3.5m (options 
1.5c per share)

Mr. Martin 
Despain 

appointed 
as the MD

Platinum 
OCF 
Member

Establishment of the management 
team, structure and partnerships.



X P E D  A G M  P R E S E N T A T I O N
F O R  P E R S O N A L  U S E  O N LY  / /  PA G E  4  O F  1 3

S H A R E  P R I C E
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Key patent 
granted and 
Xped acquisition 
confirmed

Xped 
HOA 

signed

USA oil/ 
gas sale

Strategic investor 
placement

Chipset 
collaboration

Investor 
presentation

2nd MOU 
signed

1st MOU 
signed

Xped 
acquisition 

finalised

Funding 
secured

Mr Despain 
appointed

Joined 
OCF

App 
released

Complex JV
Sokoria 
sale

Telink license 
agreement

JCT 
aquisition 
complete

Successful 
porting IoT 
Gateway

Telink 
collaboration

JCT HOA 
signed

Dr Sheng 
appointed

ASX 
listing

Share Price Comparison 
1 July 2015 - 28 November 2016:

XPE: 
700%

All Ords: 
-0.84%

ASX IT Index:
-2.1%
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R O A D  TO  S U C C E S S

Continue 
development
of existing 
and new 
technologies 
and expand 
patent portfolio

Evaluate 
and acquire 
synergistic 
businesses 
that add value

Agreements 
with: 
>	Retailers 
>	Developers 
>	Service 				  
	 Providers 
>	System 				  
	 Integrators

SUCCESS

Existing 
MOUs 
turned into 
agreements

Expand product 
offerings in key 
vertical markets: 
>	Health 
>	Building  		
	 Management 
> 	Home

New 
MOUs and 
agreements 
with ODMs 
and Silicon 
Vendors

Recurring revenue: 
>	Licensing 
>	Royalties 
>	API Management 
>	API Metering

Collaborative 
marketing and 
sales through 
partners

Revenue 
Professional 
Services 
Contracts

Grow and 
market 
Xped brand 
awareness
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X I P:  C O M P O N E N T S

MOBILE APP,
VOICE AND 
GESTURE

XPED
ONLINE
SERVICES

REMOTE
ACCESSWi-FiBLENFC

Wi-Fi BLE 802.15.4

Gateway Software: Business logic, 
rules engine, notifications and 
device management solution

Xped App: Device browser 
that delivers command and 
control to the end user

Tap: Device discovery, 
provisioning and 
interoperability 

RML: Device description 
language based on XML 
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TCP/IP RCP
WiFi / BLE / Zwave / 15.4

EMB Adapters

LINUX (YOCTO) Security

Rules
Engine

Device
Management

FW/SW
App

Security

ADRC Agent (RC)
(Data Model
& Control)

IoTivity
XIP State
Machine

Data/
Event

Logger

Utility
Services

EVENT MESSAGING BUS (EMB) EVENT MESSAGING BUS (EMB)

XIP APIs LANGUAGE BINDINGS (PUBLIC)

XIP APIs (PUBLIC)

XIP APIs (PRIVATE)

ADRC Service (AD)
(Discovery, On/Off-Boarding,

Provision)

via IoTivity ADRC native

XMPP Broker

BUSINESS LOGIC / SERVICE / APP / AI

Storage

ADRC

Xped

SI/ODM

RULES ENGINE
VIRTUAL GATEWAY
APP MANAGEMENT

DATA AGGREGATION
SECURITY

FIRMWARE MANAGEMENT
SOFTWARE MANAGEMENT

API/SERVICES ORCHESTRATION
SUBSCRIBER MANAGEMENT

XERTS BACK END
RML REPOSITORY

IR DATABASE
ONTOLOGIES

MANUFACTURERS

ANALYTICS
& DASHBOARD

‘HOME PAGE
FOR LIFE’

ONTOLOGIES
(ie. SWEET)

RESELLERS

END USERS

Xped App
DeB

Proximity i/f
BLE 2-Way

ADRC
Agent

Hub-less

In-home

COTS

Wi-Fi
Device

Wi-Fi

Proxy

Device app

Zwave
Device

Zigbee
Device

BLE
Device

15.4

Proxy

Device app

BLE

Proxy

Device app

XPED INFRASTRUCTURE PLATFORM
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P H A S E  1 :  X I P  L I T E

ADRC 
compliant solution:

Single and 
multi-ADRC 
device control 
via Bluetooth 
and Wi-Fi

Usage analytics 
capture and storage

Manufacturer 
device registration

Manufacturer and 
3rd Party Analytics Access

Wi-Fi / Mobile Data
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PHASE 2: XIP 

Multi-ADRC 
& non-ADRC 
device control 
via Bluetooth, 
802.15.4 and 
Wi-Fi

Xped IoT 
Gateway

Wireless
Modem

Local control

Usage analytics 
capture and storage

Manufacturer 
device registration

Remote 
access

Manufacturer and 
3rd Party Analytics Access

Device Aggregation 
and Control:
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XIP will aggregate all 
aspects of your home 
or business life:

P H A S E  3 :  X I P

N E W  D E V I C E

Smart Lights

D E L I V E R Y

Pizza
3 0 M I N S

N O T E S

Pick up bottle of 
wine for dinner

S O C I A L  M E D I A

W A S H I N G

1:35 /1:55

Cold Wash Cycle

N O W  P L A Y I N G

Love Shack 
B-52s

1:03 / 3:57

O V E N

10:00
C A L E N D A R

Doctors
appointment

Automation

Security

Communication

Schedule

Shopping

Multi-service Aggregation:
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VA L U E  P R O P O S I T I O N

R E V E N U E  S T R E A M  1
S I L I C O N 

V E N D O R S O D M S O E M S
S E R V I C E 

P R O V I D E R S
3 R D  PA R T Y 
S E R V I C E S

>	 Once time licensing
>	 Per unit royalties
>	 Maintenance Contracts

R E V E N U E  S T R E A M  2

>	 Professional Services
>	 Monthly Contracts

R E V E N U E  S T R E A M  3

>	 API Management
>	 API Metering
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PAT H  TO  R E V E N U E / 2 0 1 7  G O A L S

S T E P  1 :  S I  V E N D O R S

S T E P  2 :  O D M S

STEP 3: OEMS, SERVICE PROVIDERS

ADRC Proxy Integration

ADRC Daemon Integration 
- Licensing Agreements

XIP Platform Porting

Co-Marketing Efforts

- Licensing Agreements

XIP Platfrom / Xped App

- Licensing Agreements

- Professional Services

- API & Data Monetization

A C Q U I R E :

A C Q U I R E :

A C Q U I R E :

Win Silicon Vendors for “Things”

Win Silicon Vendors 
for Gateways

Win ODMs for 'Things'

Win ODMs  for Gateways

Win System Integrators

Win OEMs

Win Service Providers

Win Retailers

Win Developers

Win Installers

G O A L S :

G O A L S :

G O A L S :

Complete porting to at least 4 silicon vendor partners

Design wins and kitting agreements for at least 3 ODMs

JCT Solution for Disability Care

JCT Solution for Home Health

Design wins and kitting agreements for 3-5 partners

Xped App solution for Health, Data Center, and Home Verticals
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F O R  M O R E  I N F O R M AT I O N : C O R P O R AT E  E N Q U I R I E S :

Xped Limited
ABN 89 122 203 196 
Level 6, 412 Collins Street 
Melbourne VIC 3000

Seneca Financial Solutions
Cameron Low 
T +61 3 9245 6206 
E cameronl@senecafs.com.au

T +61 3 9642 0655 
F +61 3 9642 5177 
E info@xped.com 
www.xped.com

T H A N K  YO U


