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Important Notice and Disclaimer

COMPANY DISCLAIMER: The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making investment
decisions in connection with any acquisition of securities, investors should rely on their own examination and consult their own legal, business and/or financial advisers.

This document has been made available for information purposes only and does not constitute a prospectus, short form prospectus, profile statement or offer information
statement. This document is not subject to the disclosure requirements affecting disclosure documents under Chapter 6D of the Corporations Act 2001 (Cth). The
information in this document may not be complete and may be changed, modified or amended at any time by the Company, and is not intended to, and does not, constitute
representations and warranties of the Company.

Queensland Pacific Metals Ltd does not have a significant operating history on which to base an evaluation of its business and prospects. Therefore, the information
contained in this document is inherently speculative. Further, securities of companies such as the Company generally involve a higher degree of risk and are more volatility
than securities of more established companies. Accordingly, an investment in the Company must be considered as speculative.

The information contained in this document has been prepared in good faith, neither the Company, Queensland Pacific Metals Ltd, or any of their respective directors,
officers, agents, employees or advisors give any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the information,
opinions and conclusions contained in this document. Accordingly, to the maximum extent permitted by law, none of the Company, Queensland Pacific Metals Ltd, their
respective directors, employees or agents, advisers, nor any other person accepts any liability whether direct or indirect, express or limited, contractual, tortuous, statutory or
otherwise, in respect of, the accuracy or completeness of the information or for any of the opinions contained in this document or for any errors, omissions or misstatements
or for any loss, howsoever arising, from the use of this document.

This document may contain statements that may be deemed “forward looking statements”. Forward risks, uncertainties and other factors, many of which are outside the
control of the Company can cause actual results to differ materially from such statements.

The Company makes no undertaking to update or revise such statements but has made every endeavour to ensure that they are fair and reasonable at the time of making
this document. Investors are cautioned that any forward-looking statements are not guarantees of future performance and that actual results or developments may differ
materially from those projected in any forward-looking statements made.
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QPME — Already a unique, integrated energy business

QUEENSLAND

PACIFIC METALS

= Gas production and supply

— Current production ~10PJ/year (6th largest ASX listed gas producer)

Townsville
Power Station

— 240PJ 2P reserves + 269PJ 2C contingent resources

— ~110 producing wells, extensive gathering infrastructure
QPMTECH Proiect.m

— Coal mine waste gas supply connections

— (as processing & compression — 23.4PJ/year capacity
= (Gas sales

— Dyno Nobel — 7PJ/year, CRL 0.3PJ/year
= Electricity generation and sales

— 242MW Townsville Power Station
= Long duration energy storage

North Queensland
Gas Pipeline (NQGP)

QPM Northern HubQ

— (,500MWh [30 generation hours] energy storage using North

Queensland Gas Pipeline Dyno Nbe Moranbah Project Q)

Moranbah

0 km 50 km 100km
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Moranbah Project — Capturing Waste Coal Mine Gas
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v" The Moranbah Project already collects, processes and transports
waste mine gas for beneficial use.

v" The Moranbah Project overlaps and is connected to the following

Wards Well . mining operations:
| |
F v" Anglo American’s Grosvenor mine
©
o) . , . .
b Aol v Anglo American’s Teviot Brook mine
\ “tGoonyella
‘f;\ " / v Anglo American’s Moranbah North mine
A ~ . y .
B S&:’;ﬁf o, ‘Solith Walker v Fitzroy Resources’ Carborough Downs mine
\'_‘ r?i" ! Ve o Creek T
5 AASE B v" Stanmore’s Isaac Plains mine
:ij‘; {4
- / , 2™ iCoppabelia v QPME is targeting connection of additional waste gas supply into
/% Moranbah North : the Moranbah Project infrastructure to increase gas quantities
o ST available for industrial use plus reduce coal mine carbon emissions
@rosvehor % - /0\ Carborough
700 AR Downs . . , :
P o 4 v" The Safeguard Mechanism reforms provide strong financial
S o o Meorvale incentives for coal mine operators to supply gas to QPME’s
A \ N infrastructure.
Key Moranbah o TN
’ ; /7 Millenhium _ _ . _
Mine 2 K o s _ v" Reforms require Australia’s 215 major emitters to reduce
Y mi'»y'\ Daunia . q . )
Township J peakpowns N B A o baseline emissions by 4.9% per annum
EXiSting il aﬁw- ¥ ™ ‘ 0 KM 5KM 10 KM 15 KM 20 KM
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Moranbah Project

Moranbah site office and stores Moranbah Gas Processing Facility
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Moranbah Project

Moranbah Node 1 Moranbah Node 2
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Moranbah Project Turnaround

Moranbah Project Gas Supply
40.0 = Gas supply +5 - 6TJ/day in 6 months
35.0 — Optimisation of well operating parameters
30.0 — Workovers — producing well count 97 -> 110 wells
- t 5 - 61J/day — Gathering system optimisation
> — New 3 party gas supply tie in points
S 20.0
"~ = Jan and Feb 2024 positive operating surplus
15.0
= Northern Hub pipeline and facility licences granted.
10.0
5.0

Acquistion Current
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Moranbah Project Growth Phase Next 12 Months

Moranbah Project Gas Supply
40.0
= Gas supply +5-10TJ/day
50 5-10TJ/day — Workovers — producing well count 110 -> 130
200 wells
— Gathering system optimisation and de-
200 bottlenecking
g 20.0 — Teviot South drilling program — 12 new laterals
15.0 = All planned activity within existing granted PLs and all
approvals in place
10.0
= Planned activity is fully funded
5.0

Current March 25 (forecast)
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QPME Revenue Growth

Revenue
30.0 S
" Increased production is driving revenue growth
25.0 = Jan/ Feb 24 positive operating surplus
= Total March 24 quarter revenue forecast to be $30 - 40m
20.0
3
&
S 15.0
©
o
o
10.0
5.0
Dec 23 Qtr Mar 24 QtrTD
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QPME+ — Energy to Industry

Electricity Generation NQ Energy Hub

v Dyno Nobel V' 12MW Moranbah = CNG

v Copper Refineries Power Station = Micro LNG

v 242MW Townsville

Power Station = Firming power

generation
= Other firming
generation

| QUEENSLAND n QPM
/ PACIFIC METALS / ENERGY & CARBON ABATEMENT



Unigue Exposure to Queensland Electricity Market

Net back Gas Price at Various Electricty Prices

= TPS is a 242MW power station consisting of a 160MW gas 3 32288
turbine and 82MW heat recovery steam generator (HRSG) £ $30.00
= TPS can operate in 3 modes % 35288
— Open cycle (turbine only) — gas consumption 1.8- < oo /
1.9TJ/hour 5 0
— Combined cycle full load (turbine + HRSG) — gas $50  $75  $100 $125 $150 $175 $200 $225  $250
consumption 1.8-1.9TJ/hour Electricity Price ($/MW)
— Combined CyCle minimum load (turbine n HRSG) —gas e (pen Cycle ===Combined Cycle - Full Load ====Combined Cycle - Half Load
consumption 1 A TJd/hour Monthly Netback Gas Price from TPS
50.00

® Increased gas supply allows QPME to optimise dispatch of the

power station to suit electricity market conditions 3 40.00
= Strong netback gas price generates significant margin over cost 8 30.00
of delivering gas to Townsville §
©20.00
o]
=
0.00

Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

QUEENSLAND n OPM
/ ST ( / ENERGY & CARBON ABATEMENT Page | 11




ty Market
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Target TPS operating period
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Problem ..... Or Opportunity

Safeguard Mechanism

There are 25 coal mines within 150km of Moranbah which
reported CO,e emissions of 17.4 million tonnes in 2021.

Under the proposed Safeguard Mechanism Reforms (“SGM"),
these sites will need to reduce emissions by 4.9% per year =
34.7 m tonnes CO,e over the next 10 years.

This emission reduction target can be met by abatement of
687 PJ of mine waste gas that would otherwise be flared.

QPME'’s Carbon Abatement Facilities are the only currently
planned facilities that will have the capacity to manage this
scale of abatement.

t CO.e
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CO,e emissions
2023 - 2032

No Action SGM Case
0 SGM Mandatory Reduction

34.7mt CO2e
= 687 PJ gas

144mt CO2e
= 2,856 PJ gas
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Company Snapshot

QPM share price — 12 months

15
Market capitalisation A$76.5m
Debt’ Nil
10
Pro Forma Cash’ A$27.5m
Enterprise Value A$47.0m 5
Shares outstanding? 2,013m
Options outstanding? 175.9m 0
Jan23  Mar23 May23 Jul 23 Sep 23 Nov 23 Jan 24
Source: Yahoo Finance
Performance rights? 66.1m

1 —as at 31 December 2023
2 — as at 14 November 2023
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