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Grains business simplifies structure in eastern Australia

GrainCorp has announced a simplification of the eastern Australian operating structure in its Grains business unit to:
> Remove costs in a challenging operating environment; and

> Position it to deliver more focused and relevant customer services.

As part of the change, Grains’ eastern Australian supply chain, planning, operations, customer and commercial
management functions are being streamlined, ensuring that supply chain and customer service decision making is
more effective. There will be a reduction of management layers in country and port operations and removal of
duplication through streamlining of other functions.

Group General Manager Grains, Klaus Pamminger said the change was a necessary step.

“Clearly the drought is a significant challenge, however we are acting to ensure a sustainable future for our business in
eastern Australia beyond the immediate term. Our fixed cost base must better reflect the volatile volume task we face
each year and it must adapt to intense competition in lean years and good years.

“We must also continue to respond to our buyer customers’ priorities. The feedback from customers indicates they like
the changes we have made over the past 18 months, but they need us to be more focused with our service offering.
We will continue to work with customers to deliver improvements to our service model that respond to the respective
priorities of different customer segments.”

GrainCorp is working closely with those employees whose roles are directly affected by the changes. Redeployment
opportunities within GrainCorp will be explored, however should redeployment not be possible, employees will receive
full entitlements and outplacement support, including employee assistance.
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