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ASX ANNOUNCEMENT                    

Revised Outlook Statement for FY24 and CEO Conference 
Presentation 
 
AUCKLAND, 14 March 2024 – Straker Limited (ASX: STG, Straker or Company) has updated its FY24 
guidance for revenue, with the revised guidance as follows: 

• Revenue is now expected to decline by double digit percentage vs FY23; 
• Gross Margin expected to improve versus FY23’s 57%; and 
• Operating Cash Flow and EBITDA to be positive for FY24. 

 
The Company remains optimistic on its long-term outlook and the commercial opportunity 
presented by generative AI. It will provide further context to the outlook when it releases its FY24 
financial results in May 2024. 
 
Coffee Microcaps Conference 
Attached is the presentation by the CEO of Straker at the Coffee Microcaps Conference in Sydney 
later today.   
 
Authorisa�on  
This announcement has been authorised for release by the Chairman and CEO of Straker Limited.  
   
  
Corporate:              Investors:  
Grant Straker, CEO & Co-Founder     Ben Henri  
E: grant@strakergroup.com       E: ben.henri@mcpartners.com.au    
P: +64 21 512 484           P: +61 473 246 040  
 
David Ingram, CFO  
E: david.ingram@strakergroup.com 
P: +64 21 591 984  

About Straker  
Straker provides AI-driven localisation and content process automation, with human-in-the-loop 
verification to more than 10,000 customers.  Our flagship SaaS based product – LanguageCloud, 
provides an AI co-pilot for translation, expert human verification, more than 100 system 
connectors and natural language interfaces through Slack and Teams.  
 
 
For more information visit: www.straker.ai 
 

mailto:grant@strakergroup.com
mailto:ben.henri@mcpartners.com.au
mailto:david.ingram@strakergroup.com
http://www.straker.ai/
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Global Tech Leader in AI & Automation

• Straker is a leading provider of AI-powered technology solutions.

• We operate globally, specializing in AI/Machine Learning, automation, and localization.

• Our innovative solutions leverage a human-in-the-loop approach with AI co-pilot assistance.

• We target the massive $70 billion language industry.

Key Investor Takeaways:

• Strong market position in a high-growth industry.

• Unique combination of AI and human expertise.

• Scalable SaaS model with global reach.



3

"During an industry downturn, you can either be 
a follower and react to the changing landscape, or 
you can be a leader and shape it." - Reed 
Hastings, co-founder and CEO of Netflix.

“While most of our Industry think customers still  
want video tapes(or are only setup for video 
tapes), we are focused on streaming”
Grant Straker CEO of Straker



Straker at a glance
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~$50m Revenue FY24 (f)

$13m* in the bank with no debt

$29m market cap

Cash flow positive 

EBITDA positive ($3m Q3 YTD)

200 staff across 10 countries

Diverse  & global customer base Major 
contracts in place
 

NZ tech company - listed 2018 Unique AI technology base

Global partnerships with IBM/Salesforce

62% gross margins
Completed AUD $1.9m share buy back 
in Q3/4

Top 10 shareholders own 70%

$9m/year into R&D

All figures NZD unless otherwise stated

*Dec-23 published figure

We now expect a double-digit percentage decline in Revenue on FY23. Pleasingly, Gross Margin in FY24 is now expected to improve 
over FY23 rather than remain flat and we continue to expect to deliver positive Operating Cash Flow and EBITDA for FY24.



Who we do it for
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25 Leading 
customers

(60% revenue)

300+ Enterprise 
customers

(34% Revenue)

8,000 + 
SME/Transactional 

customers
(6% revenue)
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Relative SP performance 
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Despite good quantitative and 
qualitative results, the market 

appears to believe all these 
companies are blockbuster, not 

Netflix? 



$70bn Industry at critical pivot point due to AI disruption 

7

If you believe AI is going to 
disrupt industries, you must 
believe that some industries 

will reduce with the 
productivity gains from AI



Industry change opportunity
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What does AI mean for the industry? 

Industry will consolidate as the traditional market reduces 

Translation will become a utility through automation 

Margins will increase as more technology is used

AI translation process will become prevalent including direct content creation 

Companies will move away from internal teams managing the process

Pricing models will change from volume or time, to token & time



LanguageCloud SaaS Platform 
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LC Orchestrate VERIFY
Workplace 
Apps

AI verification • No translation 

management 

system required

• Embed in the tools 

people use 

everyday

• Generate insights 
and reports through 
natural language 

Significant 

savings

• Automates content process flow

• Provides easy user interaction 
platform using Slack and Teams

• Manages scale and billing 

• Provides connectors for 
common platforms

• Reduces the need for internal 
translation teams 

• SaaS based pricing 

Verifies translation 

and content 

creation

The Engine
The AI Innovation The Platform



LangugeCloud Platform 
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Connectors AI COMPLIANCE
AI Fact-checking

Enjoy efficiency 
with more than 20 
pre-built 
connectors for 
common content 
systems such as 
Adobe InDesign, 
Drupal and many 
others.

Our VERIFY engine can 
be used to conduct 
advanced Gap Analysis 
using AI. Need to see if 
your policies and 
procedures map to an 
ISO standard - use our 
Compliance Tool to 
save days of work

Not sure if your AI 
Generated content is 
accurate or making 
things up? Use our AI 
Fact Checking engine 
(web or API) to fact-
check your AI 
Generated content.

The Utility 

The Adjacency  

Useful tools  



Tool Example - Salesforce Slack Integration 



Multi-threaded, multi-language conversations in workplace apps

Pricing based on 
AI token usage, 

not volume



Instant document translation, with quality evaluation 

Take instant translation with 
token-based pricing for 

content, or send for human 
with hourly based expert 

review



Game changing machines marking themselves 

Machine 
recommends a 

human review based 
on document usage



AI based segment breakdown 



Instant video translation

Drop file and get Instant 
transcription 

Option to translate 
and verify 



AI compliance gap analysis in multiple languages

3. Upload 
standard

4. Upload 
internal docs 

2. Pick type 
of project

1 Create a project



AI compliance gap analysis in multiple languages



Value drivers
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Investment Thesis 
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Industry leading technology aligned to AI industry changes in $70bn industry 

Generating cash and investing $9m/year into R&D

Experienced and consistent management team with global sales and 

delivery teams

Large global enterprise customer and partner base to drive channel growth 

Significant opportunity as customer behaviour change drives the industry shift

Valuable AI, data and human-in-the-loop technology assets 

SaaS based token pricing models can deliver higher margins
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Global Tech Leader in AI & Automation

• Straker is a leading provider of AI-powered technology solutions.

• We operate globally, specializing in AI/Machine Learning, automation, and localization.

• Our innovative solutions leverage a human-in-the-loop approach with AI co-pilot assistance.

• We target the massive $70 billion language industry.

Key Investor Takeaways:

• Strong market position in a high-growth industry.

• Unique combination of AI and human expertise.

• Scalable SaaS model with global reach.
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