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CASH FLOW COMMENTARY 
 
Clean Seas Tuna Limited (ASX: “CSS”) is pleased to report that it remains on track to 
achieve forecast FY15 sales volumes of approximately 1,350 tonnes with sufficient 
biomass now growing out to support its forecast FY16 sales volumes of approximately 
2,000 tonnes of Hiramasa Kingfish.   
 
In the December quarter the Company has achieved sales volumes of 292 tonnes and 
sales revenues of $4.9m, which is in line with budget expectations and significantly 
higher than prior year.   Year to date sales for the 6 months total 511 tonnes providing 
revenue of  $8.6m, which is a significant lift over the 215 tonnes and $3.8m in revenue 
for the same period in FY14.  
 
Fish growth has been very pleasing during the quarter with excellent health and 
survival rates.  
 
The growth rate significantly exceeded budget expectations in Q2FY15, and indeed has 
proven to be a Company record for the “2015 year class” (being fingerlings that were 
transferred to sea pens between September and November 2014). This has principally 
occurred in November and December as the Kingfish entered their seasonal strong 
growth period as water temperatures increased.  
 
Net Operating Cash Flow in Q2FY15 was boosted by receipt of a $4.167m R&D Tax 
Incentive Refund arising from FY14 activities and expenditure. This amount will also be 
recognised as income in H1FY15 and is excluded from calculations of underlying cash 
flow and profitability. Increased “other working capital” expenditure in Q2FY15 mainly 
relates to increased feed purchases as the fish enter their seasonal strong growth period 
and we rebuild biomass. The 31 December 2014 cash balance of $6.7m is slightly above 
the $6.4m held at 30 September 2014. 
 
Sales are expected to increase significantly in H2FY15 with commencement of Hiramasa 
Kingfish sales from the “2014 year class” in late January 2015. This is a much larger year 
class with nearly three times the biomass growing out than the previous year class at 



 

 
 

this time of the year. Increased marketing and promotion of Hiramasa Kingfish has 
commenced from January 2015 in order to facilitate and support this sales growth.   
 
The hatchery is operating to plan, with approximately 735,000 fingerlings to be 
transferred to sea pens for the current season, up 13% on the previous year class as 
planned.   Approximately 60% were transferred to sea pens in September to November 
with the balance now being placed through to mid-February ensuring a spread of 
volume for ultimate harvest. 
 
The Company is continuing to invest working capital in feed and operational activities 
to support the growth in our fish stocks to achieve sales targets.    
 
As previously advised, Clean Seas expects to have positive underlying Net Operating 
Cash Flows from Hiramasa Kingfish sales once a monthly sales level of approximately 
125 tonnes (i.e. 1,500 tonnes p.a.) is reached and sales proceeds received. The Company 
expects to achieve this sales level during Q3FY15 and this cash flow milestone in 
Q4FY15. 
 
The Company’s medium term target remains to leverage existing infrastructure plus 
additional supportive farm assets to increase Hiramasa Kingfish production and sales to 
3,000 tonnes p.a. 
 
Formal discussions with major  banks are in progress to put in place a modest debt 
facility to support working capital needs as Clean Seas profitably transitions to higher 
production and sales levels. A further announcement regarding this funding will be 
made in due course. 
 
Clean Seas expects to release its half-year accounts in the third week of February and 
will provide a more detailed commentary on its H1FY15 activities and results at that 
time. 
 
 
 
Craig Foster 
Chief Executive Officer  
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