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Conceptualise

Commercialise

Design

• Take specific customer needs or ideas that will develop 
satellite market opportunities and commercialise into 
products & services

What we do….

• Commence productisation, through Industrial, electronic 
and software design phases to proof of concept then into 
final product specification 

• From the final product specification commercialise the 
feature and benefits of the to ensure the operation meets 
the customer and market needs
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Manufacture

Sales & Distribution

Value Added Services

• Commence commercial production of product or execution 
of firmware development to ensure  a product is available 
for sale in the required volumes and target price

• Develop sales and marketing strategies through new and 
existing channels to maximise the distribution of the 
product or service. Commence sales activities 

• Develop and manage a suite of value added services that 
are complimentary to the product, service or distribution 
channel, including airtime services, track / trace services, 
warranty and consultancy services if required
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Satellite, Why A Growth Opportunity
• The majority of the earth’s mass has no cellular coverage,
• Increasing demand for back up communications in emergencies.
• Some satellite systems cover 100% pole to pole.
• In the event of natural disasters or terrorist attacks cellular 

networks are switched off, heavily congested or severely 
damaged.

• Global catastrophes have increased almost 80% in the last 10 
years.

• Satellite has limited reliance on ground infrastructure.
• One System, One Service, One Device anywhere on earth.
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Endless Possibilities, Applications & Uses

Real customers in real situations 
going about their business thanks 
to a product designed  and 
distributed by Beam 
Communications……..
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Commercial Applications;
‐ Maritime
‐ M2M
‐ Tracking / Duress / Lone Worker
‐ Emergency Communications
‐ Rural & Remote Communities / Workers

Commercial Applications;
‐ Maritime
‐ M2M
‐ Tracking / Duress / Lone Worker
‐ Emergency Communications
‐ Rural & Remote Communities / Workers



World Reach Ltd 

Beam 
Communications

SatPhone Rentals SatPhoneShop.com World Reach RFiD

Company Overview

ASX Listed WRR
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Head Office, Melbourne Australia, Regional Office, USA, UK , China
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A History of Success

IsatPhoneII - DOCKS
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2002 2014

Iridium GO!
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Products and services are distributed through the worlds leading satellite distribution partners and telecommunications 
cariers; Telstra, Inmarsat, AST, NSSL, KDDI, MCN China, Singtel , Astrium – EADS, NEC and other specialist satellite providers 

for specific markets or regions.

Strategic Distribution Network

WRR – Corporate Presentation
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Major Contracts Won < 3 Years

$7M

$3M $1M

$1M
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$7M

$ $
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Revenue Analysis ‐ Global Breakdown

Australia, 
28%

UK, 
14%

USA 13%

Sales by Region H1 ‘14
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Canada 
18%

China  12%

EU,  
12%

Japan  3%
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Major Contributors to Growth – Medium Term

• Beam entered into a development contract with Iridium in 2012 for the development of a Satellite 
wireless Access point that would enable Voice, SMS< Data, Tracking and Value Added App’s to 
work seamlessly over the Iridium network.

• The development contract is for a minimum commitment of 10K units within the first 12 months, 
with total revenues of USD3M, anticipating 15K – 20K units per annum after first 12 months

• The product known as Iridium GO!, designed and manufactured by Beam as the OEM, was 
launched in February by Iridium during its global partner conference.

• Since the launch of the product there has been a high level of interest from the global markets 
coming from consumer, commercial, government and DoD customers.

• Commercial delivery of the product will commence in H2 ‘14

Iridium GO!TM

WRR – Corporate Presentation
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• Inmarsat announced the release of a new IsatPhone in November 2013, commercial shipments of the 
product are expected in Q4 FY’14, this handset will coexist with the original handset, providing two 
handsets for Inmarsat in the market. 

• Beam will be developing a new range of Docking solutions in line with its current range in order to meet 
the market demands for applications that require a dedicated installation using the new Inmarsat 
handheld telephone.

• The new handset enables the customer to have access to tracking and Emergency Alerting functionality, 
that will also be supported through a Beam docking system

• The company is expecting to have incremental revenues from the development of these docking units, 
as it saw with Iridium in 2012 when an additional handset was launched to the market the overall sales 
of docking units increased.

• Beam is in development phase of these new docking systems and is targeting a June ‘14 release.

IsatPhone II – Docking Units

World Reach Limited – Investor Presentation March 2014



Iridium Short Burst Data

• Beam is an Iridium appointed Value Added Reseller for Iridium’s Short Burst Data services, 
these services specifically target M2M applications whereby a small packet of data can be sent 
at very low cost to or from anywhere on earth.

• SBD customers and revenues have continued to grow consistently, the majority of the 
customers coming from Telstra, Large Transport Companies or System Integrators.

• Introduction of a new online billing platform that will allow distribution channels to activate and 
manage their own customers access. Customers are billed a monthly recurring access fee and 
then usage charges.

• New billing platform will enable easier access to Short Burst Data services, with the objective of 
dramatically growing the current distributor base throughout Australia.
M2M services is one of the fastest growing sectors in the industry

Major Contributors to Growth – Medium Term
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• M2M services is one of the fastest growing sectors in the industry.

• SPS is a dedicated online portal that enables customers to quickly and easily access satellite 
telephone services and hardware, predominantly aligned to Telstra.

• The introduction of prepaid services will provide customers that do not wish to connect to a post 
paid Telstra service the option of still connecting a service through SPS, which today it does not 
support. 

• Prepaid services will be billed directly through SPS to the end user and this customer 
relationship will be with Beam directly, Customers will have the option to top p there prepaid 
vouchers online or over the phone once the system is implemented.

• The Iridium GO! Product will also be heavily promoted and distributed by SPS in conjunction with 
Telstra and the Prepaid offering. 

• The introduction of  a suite of M2M products through SPS will also increase the awareness of 
these products as well as providing a referral base in order to activate Short Burst Data services

SatPhoneShop – Online 

World Reach Limited – Investor Presentation March 2014
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BEAM OEM for Major New Product Development

• BEAM’s involvement with Iridium :
– One of the largest Iridium Value Added Manufacturers.
– Leading manufacturer of Iridium docking solutions.
– Iridium partner for over 10 years. 
– Largest range of Iridium products.
– Preferred supplier to Telstra and KDDI for majority of Iridium based products.
– Awarded $3M contract to develop new market changing product.

Major New Product Development

WRR – Corporate Presentation
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• Beam secured contract to develop new innovative satellite product as OEM for Iridium
– Major development project, designed, developed and manufactured by Beam in conjunction with 

Iridium
– Globally distributed by Iridium
– In excess of $2.3M invested already.
– Completely new product offering for Iridium.
– Initial minimum order for 10,000 terminals in first year.
– Subsequent orders expected when product launched and gains market acceptance.
– Deliveries to commence H2 ‘14.

BEAM Secures $3M Contract

World Reach Limited – Investor Presentation March 2014



Major New Product Development
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Major New Product Development – Iridium GO!TM

WRR – Corporate Presentation

Iridium GO! You Tube
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http://www.youtube.com/watch?v=YbCakX3QdUw



Revolutionizing Satellite Communications

Iridium GO! Is unlike anything the world has ever seen 
before. Powered by the worlds furthest reaching 
network, this compact, rugged and portable unit creates 
the first ever reliable global connection for voice and 
data communications on up to five smartphones, 
laptops or tablets anywhere on the planet

Major New Product Development

WRR – Corporate Presentation
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Pilots • Boaters and truckers • Adventurers and 
explorers • Remote residents and vacationers • 
Emergency & first responders • Global & business 
travellers • Global Enterprise • Executives and diplomats 
• Foreign missions • Government and NGOs • Military 
operations • M2M applications • Anyone out of cellular 
range.

Target Markets

World Reach Limited – Investor Presentation March 2014



• SatPhone Shop www.satphoneshop.com launched late 
2012.

• Purpose built online shop to provide an online presence for 
Telstra Satellite Products.

• Enterprise & Consumer focused, providing online activation, 
payment and next day delivery. 

• SatPhone Shop is a Telstra Satellite Dealer, promoting Telstra 
Mobile Satellite Services Beam and Iridium terminals and

SatPhone Shop Pty Ltd
www.satphonshop.com

WRR – Corporate Presentation

Mobile Satellite Services, Beam and Iridium terminals and 
accessories.

• Customer traffic from online search, Telstra Call Centre’s,
T Shops, Trade Shows, Referrals.

• Facilitates purchases under the Australian Government 
Satellite Subsidy Scheme.

• Increases Beam’s product exposure online.

• Establishes direct customer relationship within Australia.

• Targeting to achieve $1M revenue for next 12 months .

18World Reach Limited – Investor Presentation March 2014



• Planned launch delayed due to focus of key Company resources on the major Iridium project.

• Expected launch now Q2 FY’14.

• Dedicated online presence renting satellite phones, terminals and accessories.

• Focus on support for Telstra customers wanting to rent satellite phones and related equipment.

• Offer competitive rates for short and long term rates.

SatPhone Rentals Pty Ltd
www.satphonrental.com.au

WRR – Corporate Presentation

• Customer traffic generated from Telstra, SatPhone Shop, Search Engines and Direct Marketing.

• Try before you buy opportunities.

• Using Telstra Mobile Satellite SIM services.

• Online request, payment and next day delivery.
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World Reach RFid
New Business Development

• The company has an exclusive distribution agreement with a European 
provider of RFiD solutions, Stid

• New line of business for World Reach specialising in RFid solutions.

• STid has over 15 years experience specializing in RFID.

• STid designs, produces and sells innovative RFID readers and tags for;

– high security personal identification (access control…), 

– long range vehicle identification (Automatic Vehicle Identification, car 
park & fleet management…), 

WRR – Corporate Presentation
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– product identification in demanding environments (aerospace, health, 
railways, agriculture…). 

• Products will be exclusively marketed and distributed by World Reach RFid in 
Australia and New Zealand.

• A national distribution network will be established for the products.

• Limited additional overhead will be required as the warehousing and 
distribution of the products will be provided within existing infrastructure 
capacity.

• Revenues expected to commence, following establishment of the distribution 
network, in Q4 FY’14.

World Reach Limited – Investor Presentation March 2014



• Core business has stabilised and continues to demonstrate consistent performance from core distributors 
through the world.

• Margins and Profitability increasing through higher margin sales to core distributors in place of higher volume 
very low margin sales 

• Lowering of the AUD to USD continues to increase profitability with revenues and product costs fixed mainly in 
USD

• Strategy being developed to replace the companies high interest debt facilities with equity

• Exponential growth in revenues possible from the Iridium GO! launch with the initial 10K unit commitment shipping in 

Company Well Positioned For Growth

WRR – Corporate Presentation

2014 with additional orders expected before the year end and then ongoing. Initial expectations from channel feedback 
following the launch is exceptionally positive

• Strategies underway to further penetrate into South America, Russia, Japan through key existing and new 
distributors

• New product developments for the Inmarsat IsatPhone II expected to provide incremental docking unit revenues 
from mid year.

• Introduction of M2M and Prepaid Services to SatPhone Shop

• The company has gained credibility as a desirable OEM ( Original Equipment Manufacturer ) following the release 
of the Iridium GO! Product concept and design

21
21
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Delivering Shareholder Value

Growing Markets

Product Leadership

• Growing markets for reliable satellite communication services
• Disaster recovery, Anti Piracy, Emergency Communications, Global Travellers, 
• 90% of Worlds land mass has no Terrestrial coverage

• BEAM strategically aligned to Inmarsat & Iridium two largest Mobile Satellite co.'s
• Widest range of products on offer, M2M , Transport, Maritime, In-building, Rural
• 10+ years of Know How and expertise meeting the needs to satellite users 

Id tifi ti d D l t f d t i iti ti
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Innovation 

Profitability

Scalable

• Identification and Development of new product initiatives
• A history of many first to market product concepts 
• Maximising low cost high volume manufacturing disciplines to enhance margins
• Recognition as a leader in the industry, Exciting new product ideas

• Stabilising a sound revenue base from core global distributors
• Increasing recurring revenues through airtime and value added services
• Restructuring debt facilities to mitigate high interest and finance costs
• Higher volume contracts as an OEM provide sustainable revenues and profit

• The cost base of the company can support sales revenues of three times the size
• Manufacturing through CM partner and shareholder can support high volume
• Products designed to industry standards enabling high volume lower cost production

World Reach Limited – Investor Presentation March 2014



HIGHLIGHTS:

• FY’13 Revenues up 8% on FY’12

• H1’14 Revenues up 3% vs H1’13

• Consistently good sales performance from core 

distributors,  

• Operating Expenses achieving below FY’13 

averages

Financial Performance – H1’14 
Jul ’12 –
Dec‘12

Jan ‘13 –
Jun‘13

Full Year
FY‘13

Jul ‘13 –
Dec‘13

Revenue 5,370,966 8,702,121 14,073,087 5,525,753

Operating 

EBITDA 93,954 778,589 872,543 711,379

Operating 

EBIT (436,156) 257,793 (178,363) 317,948

Profit/Loss (754,057) (81,233) (835,290) (6,705)

WRR – Corporate Presentation
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• Major turnaround in profitability 

Financial Outlook FY’14

• Revenues look to be sustainable at current levels from core distributors globally

• The Iridium project will provide an estimated $2M of the initial $3M commitment in this financial year

• Higher margin sales from Core Distributors should continue through the remainder of 2014

• The lower AUD to USD provides a positive impact on sales revenues as well as overall profitability 

as the majority of sales revenues and manufacturing costs in USD

• Strategies underway to reduce the companies debt

World Reach Limited – Investor Presentation March 2014



Disclaimer

This document has been prepared by World Reach Limited and comprises written material/slides for a presentation concerning World 
Reach Limited and its subsidiaries
The presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or 
otherwise dispose of, or issue, or any solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, 
nor does it constitute investment advice, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in 
connection with, any contract or investment decision.
Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use 
words such as “anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar 
import. These forward looking statements speak only as at the date of this presentation. These statements are based on current 
expectations and beliefs and, by their nature, are subject to a number of known and unknown risks and uncertainties that could cause 
the actual results performances and achievements to differ materially from any expected future results performance or achievements
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the actual results, performances and achievements to differ materially from any expected future results, performance or achievements 
expressed or implied by such forward looking statements.
No representation, warranty or assurance (express or implied) is given or made by World Reach Limited that the forward looking 
statements contained in this presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be 
correct. Except for any statutory liability which cannot be excluded, WRR and its respective officers, employees and advisers expressly 
disclaim any responsibility for the accuracy or completeness of the forward looking statements and exclude all liability whatsoever 
(including negligence) for any direct or indirect loss of damage which may be suffered by any person as a consequence of any 
information in this presentation or any error or omission therefrom.
Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, World Reach Limited disclaims any 
obligation or undertaking to disseminate any updates or revisions to any forward looking statements in these materials to reflect any 
change in expectations in relation to any forward looking statements or any change of events, conditions, or circumstances on which 
any statement is based. Nothing in these materials shall under any circumstances create an implication that there has been no change 
in the affairs of World Reach Limited since the date of this presentation.
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