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Offer Structure 

• Placement of approximately 19.5 million fully paid ordinary shares to 

raise gross proceeds of approximately $40 million before costs. 

• Shares will be issued within Amcom’s 15% placement capacity 

Pricing 

• Fixed price of $2.05 per share, being a discount of: 

• 7.7% to the 3 June 2014 closing price of $2.22 per share 

• 6.9% to the 5-day VWAP 

• 6.1% to the 10-day VWAP 

Use of Funds 
• To fund potential acquisitions of complementary businesses which are 

aligned with Amcom’s current capabilities 

Sole Lead 

Manager 
• Euroz Securities Limited 

Post Raising 

• Net Cash of $6 million (pro-forma, 31 December 2013, prior to costs) 

• Shares on issue of 264.8 million after Placement 

• Market Capitalisation of $543 million at Placement issue price of 

A$2.05 

Indicative 

Timetable 
• Settlement on Friday, 13 June 2014 

Equity Raising Overview 



Consistent Track Record (CAGR#) 
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EBITDA* ($m) 

18% 
13.8 

 

16.6 

19.2 

 

22.4 

NPAT* ($m) 

18% 
7.0 

 

8.4 

 

10.0 

 

11.5 

 

RRB^
 ($m) 

16% 
75 

87 

98 

116 

#CAGR based six monthly periods  (4 years) 

*Excluding significant items and equity accounted earnings 

^Annualised recurring billing base 
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Financial Highlights 1H14 
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1 NPAT (before significant items) / Average Shareholder Equity 

 

# significant items comprised acquisition and integration costs of $400k 

P&L Metrics 1H14 1H13 YoY 

Revenue 82.9 80.1     4% 

EBITDA 22.4 19.2  16% 

NPAT (before significant items#) 11.5 10.0  14% 

ROE annualised1 19% 18% 

EPS (before significant items#) 4.7c 4.1c  14% 
             

Interim dividend per share  2.2c 2.0c 10% 

Balance Sheet Metrics 1H14 1H13 

Gearing2 
 

22% 7% 

Net debt / EBITDA annualised) 0.76x 0.23x 

2 Gearing: Net debt to net debt plus equity 



Segment Results 
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1H13 1H14 

$40.9 
$44.9 

EBITDA ($m) 

1H13 1H14 

$18.1 

$20.8 

1H13 1H14 

$11.9 

$15.9 

1H13 1H14 

$2.4 

$3.1 

Revenue  ($m) 

1H13 1H14 

$27.1 $22.0 

1H13 1H14 

$1.0 
$1.2 

TELCO 

HOSTED & 

CLOUD 

IT SERVICES 

10% 15% 

33% 29% 

15% 19% 



*If the entire enterprise market adopts telephony/ 
UC-as-a-Service, then the total addressable  
market would be $1.3b. —Frost & Sullivan, Jan 
2014 
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Data Networks ACC Cisco IP Tel Broadsoft 

› Cisco HCS platform 

(Amcom ACC) focus on 

Enterprise and government 

market 

› Addressable market $1.3b*  

› Platform deployed and  

new customers onboarding 

late 1H14 

› Unified communications is  

changing the way business 

operate 

› Broadsoft platform  

focus on SMB to mid-market 

› 80% of sales are via east 

coast channel partners  

› Platform & capability 

established over past  

4 years  

› IPTel sales drive data 

networks 

› Amcom fibre networks  

– WA, SA & NT 

› Third party providers 

nationally  

› Typical sales mix – 60% 

Direct, 40% via Channel  

› Growing distribution  

> 300 channel partners 

nationally 

› Cross sell hosted and cloud 

services across data 

network 

Sold as a service with… 
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Sold as a service with… Sold as a service with… 



› Cloud Services include: 

› Compute 

› Storage 

› Backup 

› Disaster Recovery 

› Direct connect with Amazon 

Web Services to offer 

choice (public cloud) and 

drive data network sales 

› Framework to enable 

customers to transition from 

on premise via a range of 

managed services to the 

cloud 

 

› 7  data centres in Perth 

› National partnership with 

NextDC provides customers 

with choice and drives data 

network sales nationally 

› Amcom data centres enable: 

› Customer colocation 

› Managed services 

› Cloud platforms 

› Data network sales 

› New annuity services  

via X-as-a-Service                               

initiatives: 

› Managed Routers 

› Wi-Fi as a service 

− Corporate BYOD/ 

guest access 

− Retail customer 

analytics 

› Logical “add on” to data 

networks 
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Data Centres Cloud X-as-a-Service 

Sold as a service with… Sold as a service with… Sold as a service with… 
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› Alignment of managed  

service capability to  

enable customer choice 

› Framework to enable 

customers to transition 

from on premise via  

a range of managed 

services to the cloud 

› Leveraging data networks, 

data centre and IT service 

capabilities 
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Managed Services 

› Sale of product and 

professional services 

around 3 key vendors 

› Cisco  

› EMC 

› VMware 

› Cross selling data 

network/data centre 

opportunities ongoing 

IT Services 
Tier 1 Technology 

Partners 

Sold as a product/service with… Sold as a service with… 



Balancing Performance  
& Growth  
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› Organic growth continues 

› Solid demand for data 

networks and data centre  

› Building annuity revenue 

› Annualised recurring billing 

base of $116m at Dec 13 

› Re-investing opex/capex 

› Optimising balance sheet 

› EPS growing 

› ROE growing 

› Dividend growing 

› Strategy unfolding 

› Early wins in ACC  

› Compelling opportunity  

› Focused investments 

› National expansion  

Core Growing 

Strong 
Growth Initiatives Performance 
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Collaboration is 
changing the way 
business works  



Collaboration is changing  
the way business operates 
 
Bring Your Own Device (BYOD) 

› Increasing trend of bringing smartphones and tablets into the work environment 

Cloud 

› Distinct trend towards a consumption model  

› Underlying infrastructure for UC is not core business  

Mobility 

› Access using any device, anywhere – WiFi or 3G 

Social Collaboration 

› Use familiar social tools for higher  

responsiveness e.g. use IM to chat to  

colleagues rather than email/call 

Unified Communications 

› Multiple tools mean you can communicate in  

the most efficient manner e.g. Presence, IM,  

email, voice, video and telepresence  

11 

The new 

workplace 



AARNet Partnership 
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› Strategic partnership with AARNet to sell ACC to 
higher education and research sector 

› AARNet has a high speed fibre network connecting to 38 
universities and the CSIRO around Australia and other 
educational research organisations globally 

› ACC platform is connected to AARNet’s network, making it 
easy for universities to take up the service  

› Amcom's services are offered on a consumption basis (opex 
model) – universities only pay for what they use 

› The partnership is a low risk and capital efficient way for 
Amcom to address a large market of ~ 200,000* seats with 
an appetite for leading edge technology  

* Estimate of target universities handsets 



Summary and Outlook 
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Convergence of IT and Telco 

› Business moving to new technologies 

› Amcom investing in new capabilities (i.e. ACC) 

› Operational efficiency/simplicity is a key 
customer driver  

› Data networks is the enabler for all other 
services 

Operating Environment 

› Demand for data networks to continue 

› Customers looking for “better, faster, cheaper”  

Significant Growth Headroom 

› Relatively small market share 

› Strong potential to cross sell 

› Well positioned for continued growth 

FY14 - Guidance of 

double digit %  

growth in NPAT* over 

FY13 

Recurring revenue 

base of $116m at 

December 2013 

* Excluding significant items 



International Offer Restrictions 
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Australia  

The offer of New Shares is being made available in Australia only to persons to whom an offer of securities can be made without disclosure in accordance 

with applicable exemptions in sections 708(8) (sophisticated investors) or 708(11) (professional investors) of the Corporations Act 2001. This document is 

not a prospectus, product disclosure statement or any other form of formal “disclosure document” for the purposes of Australian law and is not required to, 

and does not, contain all the information that would be required in a "disclosure document" under Australian law. This document has not been reviewed by 

the Australian Securities and Investments Commission nor the Australian Securities Exchange. Prospective investors should not construe anything in this 

document as legal, business or tax advice nor as financial product advice for the purposes of Chapter 7 of the Corporations Act. Investors in Australia 

should be aware that the on-sale restriction in section 707(3) of the Corporations Act will apply to the New Shares.  

 
This document does not constitute an offer of new fully paid ordinary shares ("New Shares") of the 

Company in any jurisdiction in which it would be unlawful. New Shares may not be offered or sold 

in any country except to the extent permitted below.  

Hong Kong 

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies Ordinance (Cap. 32) of Hong Kong (the 

"Companies Ordinance"), nor has it been authorised by the Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures 

Ordinance (Cap. 571) of the Laws of Hong Kong (the "SFO"). No action has been taken in Hong Kong to authorise or register this document or to permit the 

distribution of this document or any documents issued in connection with it. Accordingly, the New Shares have not been and will not be offered or sold in Hong 

Kong other than to "professional investors" (as defined in the SFO).  

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the 

purpose of issue, in Hong Kong or elsewhere that is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong (except 

if permitted to do so under the securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be disposed of only to persons 

outside Hong Kong or only to professional investors (as defined in the SFO and any rules made under that ordinance). No person allotted New Shares may 

sell, or offer to sell, such securities in circumstances that amount to an offer to the public in Hong Kong within six months following the date of issue of such 

securities.  

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If 

you are in doubt about any contents of this document, you should obtain independent professional advice.  



International Offer Restrictions 
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Singapore 

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the 

Monetary Authority of Singapore. Accordingly, this document and any other document or materials in connection with the offer or sale, or invitation for 

subscription or purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the subject of 

an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in 

Subdivision (4) Division 1, Part XIII of the Securities and Futures Act, Chapter 289 of Singapore (the "SFA"), or as otherwise pursuant to, and in accordance 

with the conditions of any other applicable provisions of the SFA. This document has been given to you on the basis that you are (i) an existing holder of the 

Company’s shares, (ii) an "institutional investor" (as defined in the SFA) or (iii) a "relevant person" (as defined in section 275(2) of the SFA). In the event that 

you are not an investor falling within any of the categories set out above, please return this document immediately. You may not forward or circulate this 

document to any other person in Singapore. 

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in Singapore 

that may be applicable to investors who acquire New Shares. As such, investors are advised to acquaint themselves with the SFA provisions relating to resale 

restrictions in Singapore and comply accordingly.  

New Zealand  

This document has not been registered, filed with or approved by any New Zealand regulatory authority under or in accordance with the Securities Act 1978 

(New Zealand). The New Shares are not being offered or sold in New Zealand, or allotted with a view to being offered for sale in New Zealand, and no person 

in New Zealand may accept a placement of New Shares other than to:  

• persons whose principal business is the investment of money or who, in the course of and for the purposes of their business, habitually invest money; 

or  

• persons who are each required to (i) pay a minimum subscription price of at least NZ$500,000 for the securities before allotment or (ii) have previously 

paid a minimum subscription price of at least NZ$500,000 for securities of the Company ("initial securities") in a single transaction before the allotment 

of such initial securities and such allotment was not more than 18 months prior to the date of this document.  

United States  

This document may not be released or distributed in the United States. This document does not constitute an offer to sell, or a solicitation of an offer to buy, 

securities in the United States. Any securities described in this document have not been, and will not be, registered under the US Securities Act of 1933 and 

may not be offered or sold in the United States except in transactions exempt from, or not subject to, the registration requirements under the US Securities Act 

and applicable US state securities laws.  



Disclaimer 
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Some of the statements in this presentation constitute “forward-looking statements” 

that do not directly or exclusively relate to historical facts. These forward-looking 

statements reflect Amcom Telecommunications Limited’s current intentions, plans, 

expectations, assumptions and beliefs about future events and are subject to risks, 

uncertainties and other factors, many of which are outside Amcom 

Telecommunications Limited’s control. Important factors that could cause actual 

results to differ materially from the expectations expressed or implied in the forward-

looking statements include known and unknown risks. Because actual results could 

differ materially from Amcom Telecommunications Limited’s current intentions, plans, 

expectations, assumptions and beliefs about the future, you are urged to view all 

forward-looking statements contained in this presentation with caution. 

This management presentation may not be copied or otherwise reproduced. 


